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INTRODUCTION

CSS 807: Public and Private Security Partnership is@@it unit course. It is a compulsory

course for Postgraduate students in the Department of Criminology and Security Studies who
enroll ed for the Mastero6s De(ylsL&E)eThe coursEsc ur i t
also recommended for postgraduate students in the Faculty of Arts, especially those who are
studying for advanakdegree in Crisis and Emergency Management. The course can also be
taken as elective by other students whose main field(s)isaipline is Criminology and

Security Studies because of the values that security studies have for al aklpees.

The entire Course has 6 Modules of 4 units each, ¢bugprising24 units. The modules
range from conceptual clarificatisrto liberalization of security collaboratiors between

public and private securitynclusive and national securjtglobal standard and best practices

in securityandtrends and practices in public apdvate security collaboratienUnder each

of the modugs, related topics are treateddetail as well asexplanatios of the concepts of
security, public and private security, goals of security atrdcture and functions of public

and private security partnerships. In modu¥eo theories and approachts the study of

public and private security partnerships are treated. Other topics include private security and
democratic values, globalization and pulgitvate partnershipfor security in Nigeria.



Module three treated cooperation in security service delivery, pulpiivate security
partnership and trustbuilding, enhancing private security and strengthening public security
as well as issues and challenges of security cooperation. Inclusive and national, security
values of security, and the practices of community security and social cotasidhe focus

in module four. In module five, the discourses on security partnesshippractice and
security collaborations around the world are presented. Other tdpioded in the
modulenclude publie private security partnerstsgor cyber and financial crinseas well as
terrorism prevention. In module sithe final moduleemphasisvas on key trends inyblic

and private security practicesritical security targetand the 4C 6 s o f-privata $eturitye
partnership. The module concludes with contemporary debates on managing the boundaries

between private and public security for security collaborations.

The course material draws its major case studies from Eufsie, the United States of
America (USA) and Nigeria. This is for the purposé¢ expanding your understanding of
security discourses, and particularlgn the emerging field of pubHprivate security
partnerships. Current key trends on private secunitiysecurity collaborations are cited with
emphasis on the protection of critical infrastructures, commercial businesses, residents and

the citizens.

COURSE OBJECTIVES

This course has both general and specific objectives. The general objectiemablieyou

to understand the development of public and private security partngnsésgractices, and
how to initiate publiesecurity collaborations in the face of increhsecurity challenges in
Nigeria in particular, and the world in general. Eastfit has specific objectives that together
will enhance the realization of the general objective. At the beginning of each mibgule
specific objectives are stated, aaidhe end of each unit, sedlssessment question(s) is (are)
raised to test the mimum realization of tl specific objective. The general objective,

therefore, is expected to be achieved at the completion of the course.

At the completion of the course therefore, you should be able to:
A describe the concept of security withcomponents
A explain the difference between public and private security;
A understand why public and private security may have different objectives, and why a
marriage of such objectives is needed for effective national security delivery;

A appreciatéhe structure and functions of public and private security partnerships;



A comprehed the different theories and approaches that influence the emergence of
public-private security partnerships, and how to apply them in discisssiod
analysis;

A recognizethe relationship between private security practicdemocratic values as
well as public good;

A explain publicprivate security partnerslgjn the context of globalization;

A examine the necessity for publirivate partnershipfor security (PPPS) in Nigir;

A realize the importance of trust in publrivate security partnersiép how to
enhance private security and strengthen public security;

A scrutinize issues and challenges that confront security cooperation

A eucidatethe emerging concept of inclusive security and its importance for national
security;

A discernthe values of security, community security and the necessity for social
cohesion;

A identify and explain the different security partnersrapound the world withespect
to cyber and financial crins&nd terrorism prevention

A ascertairkey trends in public and private security practices;

A explicateemerging and expanding markets of private secaity

A recognizecurrent debateon the boundaries between private and public security.

WORKING THROUGH THIS COURSE

In order to benefit maximally fronthis course, you aexpectedo studyall the six modules

of the 24 units or a substantial number of them. There are other text, hoaksals and
reading materials in the internet that are recommeatiéide end of each ufor you. Each
unit alsocontairs selfassessment test(s). are requidhe endfo submit assignmesitor

the purpose of assessmerfinally, an examination will be conducted at the end of the

course and the time and location will be communicated as at when due.
STUDY UNITS

In this course, there are twenty four ujitekerdownin modulesasshown below:

Module one: ConceptualClarification s

Unit 1: The concept of Security

Unit 2: Public SecurityandPrivate security

Unit 3: PublicPrivate SecurityA marriage of Goals

Unit 4: The structure and functions of public and private security partnerships



Module Two: Liberalization of Security

Unit 1: Theoryand Approaches

Unit 2: Private Security, Democratic Values, and the Public Good
Unit 3: Globalization

Unit 4: PublicPrivate Partnershgfor Security (PPPS) in Nigeria

Module Three: Collaborations Between Publicand Private Security
Unit 1: Cooperation in Security Delivery

Unit 2: Public- Private Security PartnersisgndTrust Building

Unit 3: Enhancing private security and strengthening public security
Unit 4: Issues and challenges of Security cooperation

Module Four: Inclu sive Securityand National Security
Unit 1: Inclusive Security

Unit 2: National Security

Unit 3: The Value of Security

Unit 4: Community Security and Social Cohesion

Module Five: Global Standardsand Best Practicesn Security

Unit 1: Security partnershiin practice.

Unit 2: Security collaborations around the world.

Unit 3: Publici private security partnershgfor cyber and financial cringe
Unit 4: Publieprivate security partnerstsjpor terrorism prevention.

Module Six: Trends and Practices in Public andPrivate Security Collaborations

Unit 1: Key trends in pblic and private security practices

Unit 2: Critical Security Targets.

Unit3: The4C 6 s o f-privata secturitcpartnershep

Unit 4: Managing the boundariestiveen private and public security.

The units are organised around key discourses that make a modelerg@hization ahe
courseinto modules helps you to understandot only the subject matter of the coyrbat

also the security challenges and the context of the trmemake public and private security
collaboratiors necessaryt-or instance, while the first module places emphasis on conceptual
clarificatiors, a necessity for you t@acquire the rudimerns of the course, the second module
concentrates on the emergencelibéralization discourses that tend to shape and shade
security profession as a public and private conceyrihdrefore exposes you to different
approaches and theories that influettoe discoursesrosecurity collaborations. The third
module examines the practices of security collaboratioi the challenges involvéd this
context,it helps you to assess the extent to which security collaboraigist between

public and private security spheren Nigeria and other developed countries.



In the fourth module, the relationship between inclusive security and national security is
introduced. The introduction of inclusiveness bring along with it tieeetstanding of gender
issues in security planning and practices; and thusmghasize the importae of
collaboration, and the fact that security contemporay times,has become every
business. At the end of it, the discoursesaila youthe opprtunity to assesswhether
inclusive security haany relevance in our national security architecture/anelsewhere.

In module five security collaboratisnbetween public and private security personnel
elsewhereanthe different security challenges that the collaboratiathelped to solvare
presented and explainéstamples focusalon crimes that ranged from cyber criminality to
current challenges on terrorism. The expectation here is thatshowld be able tdearn

how the different collaborative initiatigevere put together, andacquirefrom the global
standard due process and best practices that are expected in security partnerships.

In the sixth module , the focus is on current teguald practiceg public and private security
collaboratiors. Each unit therefore tries to assess how security reality has matched the
expectatios in the security sectandhow the strength in the private security cangment

the weakness in public security. This is ashithe several debates on the superiority@nd
inferiority of the partnershjp Thi s is discussed under fAmana

private and public securidy
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PRESENTATION SCHEDULE

The presentation schedule is incldde the course materialdt provides you the important
dates for the completion of tutararked assignmestind the attendnt tutorials. You are
required to submit all assignments by the due date.

ASSESSMENT

Assessment for this course is in two partamely: the tutormarked assignments and a
written examination. Youareequired to apply the information and knowledge gained from
thiscourse in completinthe assignments. Submission deadlingstated in the assignment

file, must be strictlyollowed in submitting assignments to the tutor.

COURSE OVERVIEW

Module | Title of Work Weeks | Assessment
/Unit activity | (end of Unit
Module 1 | Conceptual Clarifications
1 The concept of Security 1 Assignment 1
2 Public Security and Private security 1 Assignmen®
3 PublicPrivate Security: A marriage of Goals 1 AssignmenB
4 The structure and functions of public and priv 1 Assignmentd
security partnerships



http://www.iedm.org/52244-private-reinforcements-for-public-police-forces

Module 2

Liberalization of Security

5 Theory and Approaches 1 Assignmenb
6 Private Security, Democratic Values, and the Pul 1 Assignmen6
Good
7 Globalization 1 Assignmenf7
8 PublicPrivate Partnershgpfor Security (PPPS) il 1 Assignmen®8
Nigeria
Module 3 | Collaborations Between Public and Private
Security
9 Cooperation irSecurity Delivery 1 Assignmen®
10 Public - Private Security Partnersisipand Trust 1 Assignmentl0
Building
11 Enhancing private security and strengthening py 1 Assignmentl1
security
12 Issues and challenges of Security cooperation 1 AssignmentL2
Module 4 | Inclusive Securityand National Security
13 Inclusive Security 1 Assignment 3
14 National Security 1 Assignmentl4
15 TheValueof Security 1 Assignmentl5
16 Community Security and Social Cohesion 1 AssignmentL6
Module 5 | Global Standardsand Best Practicesn Security
17 Security partnership in practice 1 AssignmentL7
18 Security collaborations around the world 1 Assignmentl8
19 Publici private security partnerstsdgor cyber and 1 Assignmentl9
financial crimes
20 Publicprivate security partnerstgpfor terrorism 1 Assignmenf0
prevention
Module 6 | Trends and Practices in Public and Private
Security Collaborations
21 Key trends in pblic and private security practices 1 Assignmen®l
22 Critical SecurityTargets 1 AssignmenR?2
23 The 4C 6 s o f-privata $eturitepartnerstap 1 Assignmen®3
24 Managing the boundaries between private and pt 1 Assignment4
security
Total 24

HOW TO GET THE MOST FROM THE COURSE

In distance learning, the studmits replace the university lecture. Thisis one of the great
advantages of distance learnirag youcan read andwork through specially designed study
materials at your own pace,at any time and plamed as reading thelecture instead of

listening to thdecturer. In the samerein, a lecturermightassignyou some readirggto do,

when toread, and which text materials or sets of books. YalsaprovidedExercisestde

doneat appropriate points.




Each of the study units follow a common format. The fitsin is anintroduction to the
subject matter of the unit and how a particular unit isintegrated with the other units, and the
course as a whole. Next to this isa set of learning objectives meant toygurdgudy. The
following isa practical strategy favorking through the course.

1. Thefirst assignmentat this junctures to read this Course Guide thoroughly

2. Organiing the study. Refer to theb c our s e @y aguidei andnbte the time
expected tdoe spert on each unit and how theassignmegiaites to the units.Importantly,
gather all theinformatiomeededin one place, such as diary or a wall calendar.Whatever
method chosg decide andwrite down your won dates and schedule of work for each unit.
3. Once you have created yoawn studyschedule, do everything tostay faithful to it. The
major reasonwhy students fail is that theyget behind with their course work.

4. Turn to unit 1 and read the introduction and the objectives for theunit.

5. Assemble the study materialaformation aboutvhat you need for a unit is given in the
overview at the beginning of each unithe study unitbeingworkedupn, and one otheset
booksmust be made availabte the deskfor useat same time.

6. Work through the unitWhen working through a unit, sources to consult for further

informationwill be identified

7. Review the objectives for each study unit to confirm tiiaeyhave beenachieved . If
unsure about angf the objectives,review the study materials oetter still,consult the

tutorial facilitator.

8. Keep totheschedule when the assignmentade submittdandpayparticular attention to

thet ut or i al facd litatords comment

9. When an assignmehtd been submittetd the tutorialfacilitato(s) for marking do not
walit for its return before startingon the next unit. After completing the last unit, review the

courseand prepare for the final examination.

FACILITATION

There ardoetweerB and 12hours of tutorials provided to support this course. Tutorialsare f
problem solving and it is very important in thesatof studyingthis course materidlhe date

and time of the tutorial shall be communica&sdat when due
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Thetutor will mark and comment athe assignmentsubmitted.® not hesitateto contact him

or heron telephone,-enail or discussion boaid problems are encounteredin

i. understanihg any part of the study unit

ii. solvingthe assignmergiven

Participating in discussionsvill be of immense assistan@nd that is why the issue of

tutorialsmust be taken seriously.
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MODULE 1: CONCEPTUAL CLARIFICATION S

INTRODUCTION

The need for security has a long and diverse history that several scholars have found difficult

to connect to a single event. In an apparent reference to the ingeorfasecurity, Thomas

Hobbes (1588 1679) had observed thigfe in the State of Nature waolitary, poor, nasty,

brutish, and short" (Leviathan, Chapters XHIV). I n t hat context, the S
regarded as the historical past, but later on in the $@mwiathan(Chapters XlII, XXX end)
Hobbes eg | ai ned f ur t dtee of Nature aekists tath al tinfeseven among
independent countriegspecially where there is Haw except for those same precepts or

Ho b b e ®day, and snalkeconsetmpo@any st i |

schol ars to

laws of nature | t appears

security cont i nid®l8)eavlierpuestichem: on C

How is society possible? In whatever way we look at it, the absence orqae$aecurity

determines to a | arge eoxctieentyot.he Apossibilidt
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Securityis operationalized to mean trgality or state of being secuyre s u cfreedoms
from dangersafety freedom from fear or anxietyreedom from the prospect of being laid

off from job, orjob security , Barry; Olg, &Jaap de1988p. 29). Freedom fronor
resilience against potential harm (or other unwanted coercive change) caused by others
(Rogers, 2010)The beneficiaries oftechnically referents) security may be of persons and
social groups, objects and institutions, ecosystems or any other entity or phenomenon
vulnerable to unwanted chang@éese may include, internally displaced persons fleleomg

Boko Haram in North Estern Nigeria, refugees fleeing internal crisis in Cameroun, etc.
Security, t her eifotectiom fromiastid faicéesBiide 2012),twith afide

range of otheassociated attributes like tladsence of harpireedom from wanfe.g. food
security), resilience against potential damage or hageerecy &sa secure telephone line)
containment (e.g. a secure roomna&ighbourhool] and as a state of mind (e.g. emotional

security]Rogers, 201D

Given the above explanation, itimplied thatthe subject of security isot onlywide and
complexbut also are the approaches to the discussion of its subject matter. In this, section
therefore attempts are made to understand the concept of senuftayr thematic headings

including themeaning, ecessity and valued securityin contemporary society.

Unit 1: The concept of Security
Unit 2: Public SecurityandPrivate security
Unit 3: PublicPrivate SecurityA marriage of Goals

Unit 4: The structure and functions of public and private secpaitinerships

Unit 1 THE CONCEPT OF SECURITY
CONTENTS

1.0 Introduction

2.0 Intended Learning Outcomes (ILOs)
3.0 Main Content

3.1 Security for whom?

3.2 Security for which values?

3.3 How much security?

3.4 From what threat?

3.5 Security by what means?
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3.6 Security at what cost?

3.7 Security in what time peri@d
4.0 Self-assessment exercise
5.0 Conclusion

6.0 Summary

7.0 References/Further Reading

1.0 INTRODUCTION

Defining fisecurity as a concepto is indeed
thatsurround security discoursein the twenty first century. Security is becoming something

akin toa cottage industry, with effort channeled to redefining the policy agendas of-nation
states and security architecture other than the concept of securty Iiisenany of the
literatureanalysed byRogers(2010) there appearto exist dominantnarratigeabout what
security means, whom it should benefit and how it is achieSadhdefinition tend to take

the form of proposals for giving high priority to sudksues as human rights, economics
(Brook, 2010) the environment(Cassidy, Brandes, & LaVegila,19934rug traffic,
epidemics, crimeand social injustice(The Ammerdown Group, 2015 in addition to the
traditional concern with security from external iaity threats(Obama, 201p There is
therefore, themixture of normative arguments about whiciues or whictpeople or groups

of people should be protected, and empirical arguments as to the nature and magnitude of
threats to those valuel the contstation of these arguments, vdityle attentionhas been
devotedto conceptual issueSuch observation may have influenced the call byUhiged

Nations Secretareneral(cited in Baldwin, 1997¥or a 'conceptual breakthrough' which

will go 'beyond amed territorial security' to include 'the security of people in their homes,

jobs and communities’

In the explanation offered by Galli@g952, cited irRichard Roy& Ted 1993)the concept of
securitynust be'appraisivein the sense that it signifies accredits some kind of valued
achievement Li nki ng tchampion' o spores potillustates point, Gallie (1952)
argued that the label of championship is given to a teanplig the game better than other
teamsln this contextthe concepof securityis similar to the concept of a champjdrecause
security is the most important goal a state can have in the same way that winning a
championship is presumably the goal of all tealost as teams compete to be champions, so
states compete farecurityfor her citizens And just as the champion is better at playing the
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game than other teams, so states with more security than other states arepeitectaig
thar citizers all round. There are contrary opingmo this argument, such as tlome
provided byWolfers (1952, cited inBarry,1991,pp.35), who contended thastates vary
widely in the value they place on securignd that some states may be so dissatisfied with
thestatus qudhat theybecomanterested in acquiring new values tharsecuring the values
they have For many scholardRgers, 2010Bruce 2012) security has remained a contested

concept that needs no further definition.

In Buzan (1984 prgument, which has been thoroughly debunkeduggested five possible
explanatons for the neglect of security conceptualization. First, is the difficulty of the
concept. As Buzan adited however, this concept is no more difficult than other concepts.
Second, is the apparent overlap between the concepts of security and powaheSmaere

easily distinguishable concepts, however, one would have expected such confusion to
motivate scholars to clarify the differences. Third, is the lack of interest in security by various
critics of realism This, however, does not explain why séyuspecialists themselves
neglected the concept. Fourth, is that security scholars are too busy keeping up with new
developments in technology and policy. This, however, is more an indication that such
scholars give low priority to conceptual issues thanexplanation for this lack of interest.

And the fifth explanation considered by Buzan is that pet@akers find the ambiguity of

'national security' useful, which does not explain why scholars have neglected the.concept

During the Cold War, security ilies were composed mostly of scholars interested in
military statecraft. If military force was relevant to an issue, it was considered a security
issue; and if military force was not relevant, that issue was consigned to the category of low
politics. Secuty has been a banner to be flown, a label to be applied, but not a concept to be
used by most security studies specialists. Buz®&84), thugpuzzled as to how a central
concept like security could be so ignoradd disappears with the realization thatlitary

force, not security, has been the central concern of security studies.

As Baldwin (1997)observedthe essential contestedness of the concept of security represents
a challenge to the kind of conceptual analysishould be given. In order to @ethese
challengesBuzan (1984) pointed out that a concept of security that fails to specify a 'referent
object' will make little sense. Many scholars have agreed that secenrity most general
sensecan be defined in terms of two specificationsci8iy for whom?and security for
which values?Buzan,1991;Baldwin, 1997Rogers, 2010
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2.0 INTENDED LEARNING OUTCOMES

Given the contestation in security definition, the objective of this utottry anddisentangle
the concept of security frorthese normative and empirical concearsdl expose you to
identify common conceptual distinctions underlying various conceptions of seaaritiiat
you can explain theommon elements ithe various conceptions of securityhis is not to
say that normate and empirical discourses are not in order, buBadwin (1997) rightly
observedcloaking rormative and empirical debatéen conceptuarhetoric exaggerates the
conceptual differences between proponents of various security palicgesn so doing,

impedes scholarly communication.

Without a clear conceptal explanatiorscholars are apt to talk past each other, and policy
makerswould find it difficult to distinguish between alternative policiésor the purpose of
guantitative analysis,onceptuakxplanation helps to bring out related variables that can help
in the test of hypotheses as well as toastrucion of theories At the end of this unit
therefore, you will be able to:

1. identifycommon conceptual distinctions underlying various conceptions of security;

2. explain the common elements in the various conceptions of security,

3. knowand explairthe meaning of securityand

4. ascertairthe importance of security beyond the taking fontged phenomenon.
Equipped withthis knowledge, therefore, you can be able to:
(a) promoterational policy analysis by facilitating comparison of one type of security policy
with anothey
(b) facilitate scholarlyunderstanding of the different schools édadurses in the theorizing

of security andappreciat thecommon ground between those wdlilrergerviews.

3.0 MAIN CONTENT
3.1 Security for Whom?

Il n his conceptualization of s Buzanr(1984y hadvi t h 1
argued thasimplespecification such aghe state' or 'the individual', does not suffice. Since

there are many states and individuals, and their security interdepeBdeat) (1984)

arguel, that the 'search for a referent object of security’ must go-imaina@nd withthat for

its necessary conditiondn this context therefore, specifying the concept of security
requiresa wide range of answers to the questid8ecurity for whom?'. The range
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includesthe individual (some, most, or all individuals), the state (samust, or all states),
the international system (some, most, or all international systems), etc. The ddyerels

on the particular research question to be addressed (Baldwin, 1997).

3.2.Security for Which Values?

Dependi ng on t hmdviduals, fstateseamd other Isgcial a¢tods have many
values. These may include physical safety, economic welfare, autosafaty of lives and
property,psychological welbeing, and so on. The concept of national seguiatyinstance,

has traditiondy included political independence and territorial integrity as values to be
protected; but other values are sometimes ademdnstance, the Nigerian National Security
strategy development inclusterritorial integrity peace democracy economic growthand
social justice.lt also include subregional security and economic cooperatiovith the
promotion of peace, anidternational cooperation in Africa and the works foal points
(Bala, 2018).

The most potent threats to Nigerian national secumitjude global challengeserrorism
transnational organized crimesude oil theft or illegal bunkerindNi ger i a ocBmate or d er s
change communal and ethnreligious conflicts pastoralists and farmers conflicggolitics

and federalism in Nigerjgovernancepoverty kidnaping, proliferations of small arméght

weapons and weapons of mass destructgynillegal migration economic challenges

financial crimesinformation technology and cyber securitatural, marmade and medical

related threatand environmental securityThese threats are by no means the only threat to

Ni geriads secur ity poteftial sourted @& disaféectien, discomtentdanda st
instability that could adversely &fft the countr§ gjuest for national stability, unity and

development (Obasanjo, 2000)

Conceptuali zing security in terms of Anrefer
the scope but it provides very little guidance for its pur@sgtWalt(1991215)would argue,

securityis a value 'of which a nation can have more or less and which it can aspire to have in
greater or lesser measaré&iven this developmensecurity scholars ame up with more

guestions that have expanded the concept of securitf hes e 1 ncl ude: Ahow
Afrom what threat?o9o, Aby what meanThéseareiat wt

what the next section wibiriefly clarify.

3.3.How much Security?

17



The idea of security as a matter of degree cannot be taken for granted. For instance, when
confronted with national security threats, a country is either secured, or unsecured. In this
context, there is nothing like partial security, because a countrysthmalf securedis not
secured. In the idea of Lawrence (1977), security does not lend itself to a graded spectrum
which fills the space between hot and cdlispite of this, there is room to speak about
varying degrees of securityBfown, 1983; Baldwin, 1997. The important thing to
acknowledge here is that absolute security is unattainable. The attainable level is always a
matter of degreeln a world where scarce resources must be allocated among competing
objectives, none of which is completely att@ble, one cannot escape from the question 'How

much is enough?

3.4.From What Threats?

Whenevert h e veecuritp isfimentioneda particular kind of threat seems to be in the
offing. A threatening phenomenon seems to be lurking around. For instdigmrjan

national security strategy seems to pay more attention to warding off Boko Haram terrorists
and the Islamic staseof West Africa (ISWA) threats of destabilizing the country. When
Estate owners in Abuja talk about security,ytla@e more likely concerned with potential
burglars and armed robbers than car snatchers. This is because car snatching will be easier on
the highways than in the estatl ordinary languagethreats can have reference to
epidemics, floods, earthquakes, droughesigious rots and or protest Threats to acquired

values can therefore come from many sources.

3.5.Security by What Means?

Like wealth, the goal of security can be pursued by a wide variety of nf@&is 1991)

Many different policies may plausibly be adopted in the pursuit of secumitthis context,

the pecification ofthedimension of securitpecomes important and crucial, especially in the
discussion of national and international secufltye tendency of somsecurityscholars to
define securityin terms of 'the threat, use, and control of military fo(t@wrence, 1977)

can therefordead to confusion as to the means by which security may be pursued. It can also

tilt security discourse in favour afilitary solutions to security problems.

3.6 Security at What Cost?

The pursuit of security always involves coskse cost implications here may be understood
in terms of what the economi st woul d call

monetary and hunmasacrificethe sacrifice of other socieconomic development goals that
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could have been pursuéd place o$ecurity.For instancethe increase in Military spending

in Nigeria, in the wuprising of Boko diaram i
protecting the territorial sovereignty of the counay it becomes a matter of national
importance that must be executed by driving away the insurgents and terrorists.

In the conceptualization of securittherefore, pecification ofthe dimension of sagity

policy is important becaussme scholars often suggests that cdetsiot matte(Baldwin,

1997) For instancel.effler(1990) oncealefinal national security in terms of the protection of

core values, which he describas ‘interests that are pursuedtwithstanding the costs

incurred’. From the standpoint of a rational polegker, however, there are no such
interests.In fact, Baldwin (1997) concluded the argument by saying that there is no such
thing as #Afree | uncho.he Gqussition ofveeclrity. Itasl aba y s m
instructive to note that the sacrifice of otlastsfor the sake of security inevitably makes
securitypolicy a subject for moral judgmerdnd in many instances national sacrifice.

3.7 Security in What Time Period?

Security may have eit hdamemissratiomaltpalicies for séclirityn g 0t
in the long run may differ greatly from those in the short eor. instance, ah®rt run
security plan against burglar and theft in an orleatate may include high fenceand a
fierce dogas a way of protectingneself from the neighbourSleverthelessin the long run,
it may be preferable to befriend them.Shaom security policies may also be in conflict with
long-run security policies.
4.0 SELFASSESSMENT EXERCISE (SAE) 1
a) Why is the definition of security a contested issue
b) Given your understanding of security as a concept, outline and discuss the causes of

failure of security strategy in Africa

5.0 CONCLUSION

Conceptualizing security in response to the seven questions raised asauaity for
whom?fisecurity for which valuesdfhow much securi ty?o, Afrom v
means ?, Afat what C 0 st ? Guggesasnttaat sécuribiscoudeanill t i me
need to become more reflexive and inclusive if it is to do more than ntatilyg about

military might. It has also hegulto indicate four cardinal principles of security as a practice.

These are carefully summarized in the recent work dontdyAmmerdown Group (2016

p.3):
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a). Security as a freedom.Security may be understood as a shared freedom from
fear and want, andthe freedom to live in dignity. It implies social and ecological
health rather than the absence of risk.
b).Security as a common right. A commitment to commonality is imperative;
security should not,and wusually cannot,
expense. Accordingly, securityrests on solidarity rather than dominance
standing with others,at over them.
c).Security as a patient practice.Security grows or withers according to how
inclusive and justsociety is, and how socially and ecologically responsible we are. It
cannot be coerced into being.
d).Security as a shared responsibility.Securiyy is a common responsibility; its
challenges belong toall of us. The continuing deterioration of security worldwide
testifies against entrusting ourcommon wellbeing to a-ssmddcted group of
powerful states.
Security has remainedraultidimensionalphenanenon, with more systematic drivers being
added ¢limate change, militarisation, economic inequality, and the increasing scarcityof
resourcep as the Cold war came to an eriftonomic security, environmental security,
identity security, social security ardilitary security are different forms of security, not
fundamentally different conceptSach can be specified in terms of which values to protect,
from which threats, by what means, and at what ddst.changing world circumstances and
new issuesof searity do not necessarily require new concefishi s i s otjngi st as
powep, fimilitary powe, fieconomic powes, andfipersuasive powerare different forms of
the same social phenomenon, i.e., power. The adjectives indicate the differences, while the

nouwn draws attention to the similarities.
6.0 SUMMARY

The focus of this unit was to clarify the concept of security taking cognizance of the different
strands and the different questions in the security literdb@fning security beyond military
power suggests an aficlusive consideration that will see securityfleedom from fear and
want, andthe freedom to live in dignitif means security will rest osolidarity rather than

dominanceln this context, secity will remain a common responsibility of all.
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1.0 INTRODUCTION

It is common forCountries to affirm theistate security strategiby way of outlining dist of

values that ostensibly guidgecurity policymaking. For instance, theNational Security

Strategy of the Federal Republic of Nigedaveloped anghublished ly the Office of the

National Security Adviser(in ONSA, 2014 p.32,o0ut | i ned tNatenalGecurityt r y 0 s
Strategyto includeficreatinga peaceful, selfeliant, prosperous, strong natjoil® ensure

physical securitybuild individual and collectiveprosperity cause national development and
promote Nigeria influence i n.ltaddgsssgwo eritical cont i
threat areasthe national security interest and threats to national security. While national
security was definedo include the security and welfare of its people; sovereignty and
defenceof its territorial integrity; peace; democracy; economic growth and social j\Stiee

regional securityand economic cooperatiofregarded asstrategic interest$ include the
promotion of peace, security, development, democracy and international cooperation in
Africa and the worldhat areperipheral to Nigeria national interests.

The threats tdNational Securityis defined in the instrument taclude global chiéenges;
terrori sm; transnati onal organi zed <cri mes;
porousborders; climate change; communal and etteligious conflicts; pastoralists and
farmers conflicts; politics and federalism in Nigeria; governarmmyerty; kidnaping,
proliferations of small arms light weaponsand weapons of mass destruction; illegal
migration; economic challenges; financial crimes; information technology and cyber security;
natural, marmade and medical related threatsnd environmental security (Bala

& Ouédraogp2018 p.16).

Although the threats enumerated may not be the only ones that could thxbgésia

national security they remainthe most potent and are adjudged potential sources of
disaffection, discontent anikhstability that could adversely affect the coubtrgjuest for

national stability, unity and developmefflemika, 2013) Given such understanding, the

National Security Strategy paper was well received by Nigerians and international security
watchers. Hwever, nothing was said about what it would mean in practice. How would it
shapegover nmeorcampeting theatrep ad viadert conflicts and insecurity in the
country? How would these strategies amter Ni
ethnic and religious differences? These aspects were not taken care of by the National

Security Strategy Paper. However, when the Boko Haram insurgents increased their tempo in
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the destruction of lives and property in Nigeria, it was the Civilian J@sk Force (Civilian
JTF) that joined forces with the security personnel to engage them. For the firstttime
be@me very clear what a nexus between private and public security institutions can

accomplish.

Security team work involving public and privasecurity outfitsmay not be new, but the

renewed effort demands some close study as to what could motivatdhat.
InternationalAssociation of Chiefs of Police (IACRP004) have observed that prior to the

terrorist attack on the World Trade Centre Septenber 11,a national effort known
a®peration Cooperatipnhad existedin the United Stawbetween private security
organizations and tlkeate and local law enforcement agenci@he collaborative
effortsbetweerthem helped in crime detection, prevention &ontrol. The argument among

Security scholars is that a synergy between public and private security organizations is
necessaryte f f ecti vely pr ot ect Thislsdecausaeitheoohthesn i nf r a
possesses thenecessary resources to doseAt this juncture, it is important tdook at

the objective of this unit.

2.0 INTENDED LEARNING OUTCOMES
At the end of this unit you will bableto:

1. exploremore definitionof security;
2. understand thaifference between private and puldecurity
3. explain why a nexus betweempublic and private securityill help in effective

security delivery

3.0 MAIN CONTENT
3.1Private Security: A Definitional Attempt

Hi storically, #Aprivate securityo rilathelasr ed t o
two decades, especially after the Cold War pr@ate security companies in maoguntries

have expanded the scope of their activities to include many tasks traditionally performed by

the public policeand are becoming increasingly populBine popularity and increased use of

private security seem to reflemt adaptive strategy in mixed market economies where government
provision of services has not kept pace with public perceptions of an increased crimAsHieat.

role of private secitly become very popular, many scholars have come up with different

definitions of what Private security means and ent&isme scholars have referred to Private
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Security as Private Policdddhnston,1999Cunningham, 2003 while the UNODC (2011)

refer to it as Civilian Private Security Service (CPS®)cross the security literature,
therefore,various definitions have been usesbme definitions are indeed very narrow.
Definitional differences tend to include the focus of job tasks, the influence of anafithe

client, and the inclusion of products, such as the manufacturing, distribution, and installation

of equipment and technologg€@nningham, 2003

In a report authored by Kakalik and Wildhorn (1971, pP3jvate security is defined disa | |

types of private organizations and individuals providing all types of segetéted services,

including investigation, guard, patrol, lie detection, alarm, amdouredtransportatiof. In
anotherdefinition, Prenzler, Earle, and Sar(@009 p, 12 referred to Private security as
fipbersons who are employed or sponsored by a
houseo basi s, using public or private funds
where the principal componentis asequritor r e g ul a TheAmericAinuSocety i o n 0
for Industrial Security (ASIS2009p, 17)definedpr i vat e security as #dth
privatesector practice of protecting people, property, and information, conducting
investigations, and otherwisea f eguar di ng an .dhegraerstandng heen 6 s 3
isthattpri vate security industry is not homogen
large and small, all related to the provision of security services, investigations, crime

prevention or der mai nt en an SarelaPretzles2@1du32)i t y desi gnc

When the definition offered bifakalik and Wildhorn (19%) was criticized by the Private
Security Task Force (PSTF), a group established by the Law Enforcement Alliance of
America (LEAA), they pointed out thatl) the definitionexcluded quaspublic police (e.qg.,

park and recreation police) and (2) did not inelude client relationship or profit nature of
the industry. Thus, t he PSTF adofmpioged a def
individuals and privately funded business entities and organizations providing security
related services to specific cliergefor a fee, for the individual or entity that retains or
employs them, or for themselves, in order to protect their persons, private property, or
interests from various hazar(Cunningham2003) The PSTF also restricted its definition to
organizations wh a profitoriented delivery system and excluded qymsilic police
organizations unless they were paiddriate fund. HoweverGreen (1981cited inStrom,
Berzofsky& ShookSg et al (201D argued that distinctions based on profit orientation or
souces of funds are not useful because fofit institutions, such as hospitals, airports, and
schools, often hire private security. Hwerefore, defined private security asthose
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individuals, organizations, and services other than public law enforceagenties, which
are engaged primarily in the prevention of crime, loss, or harm to specific individuals,

organizations, or facilitig€p. 18).

Under abroad definitionoffered by Strom, Berzofsky,and ShookSg et al (2010),the
termprivate security can represent a wide range of organizations, including corporate
security, security guard companiesymouredcar businesses, investigative services, and
many others. Personnel hired by these companies can be armed or ursarthemh be
employed as either thouse or contractSarre and Prenzler(2012, therefore, described
private security industry by distinctions based on the proprietary or contractual nature of
security departments, type of security provided (physical, information,nuogment
related), services provided (e.g., guardiagnouredtransport), and markets (e.g., critical
infrastructure, commercial venue3he ASIS Internationa(2009 developed a definition of
private security field baseuh 18 core elements, thus:

. Physicalsecurity,

. Personakecurity,

. Informationsystems security,

. Investigatiors,

1

2

3

4

5. Lossprevention,
6. Risk management,

7. Legalaspects,

8. Emergencyand contingency planning,

9. Fire protection,

10. Crisismanagement,

11.Disastemanagement,

12.Counterterrorism

13. Competitiveintelligence,

14. Executiveprotection,

15.Violencein the workplace,

16. Crimeprevention,

17.Crimeprevention through environmental design (CPTED), and

18. Securityarchitecture and engineering.

These 18 core elements can influence the classification of private security intgehezal

typesviz:
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a). Physical security these are the physical measures designed to safeguard people; to
prevent unauthorized access to equipment, facilities, material, and documents; and to
safeguard them against a security incident;

b). Information security: this includes protecting inforrtian systems, databases, and
guarding against cybarime; and

c). Employment related that focuses on the performance and the potential threat or risks of

personnel in an organization.

Generally from the different definitions, what stasdut is the fact thgprivatesecurity is not

a monolithic entity. Even when they can be classified broadly iffl9 proprietary or
corporatesecurity;and (2tontractor private security firmsthey perform different functions
that can differ considerably.Corporatesecurity generally refers to the security
departmentsthat exist within businesses or corporati©astracsecurity firms by contrast
sell their services to thepublic, including messes, homeowners, and banks

3.2Public Security: A Definitional Attempt

Unlike the debate on what Private securigpresers, scholars seemed to have agreed on
what constitute public security. In the explanation offered by the ASIS (20@8l)¢ security

is governmentowned service, which argrovided at localstate andederal levelsPublic
security officers received stricttraining, and certification. Politics, government
establishments, and laws also control them. Their main concern is lfiaeevand safety of

the public.In Nigeria, members of the security organizations like the Police, Civil Defence
corpse, DSS, and other paramilitary organizations are said to constitute the outfit for public
security. Given this understanding public ségucan be defineds security institutions
funded from taxp a y emosey, whose duties are not for pecuniagain but for the

maintenance of peace and ordas, well agletection, prevention, and control of crime.

The functions of public security argrimarily for the maintenance of public order,
prevention anddetection of crimes in the state. It also protects the life, liberty and property
of the peopleAs the crime level increased by the day with changing pattern, thefrpldic
security havhecome more importaiaind more demanding than before. In this contgatre,
andPrenzler(201)observed thawithout public security, there would be chaos in the society
and a direct invitation to the Hobbesian state of nature where life was naiditalyy, but

also nasty, brutish and shor8ince public security is set up by government with specific

functions to perform; the criminal law remained their watch wéwblic security enforces
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the criminal law, maintais law and order and investigatcrime. It provides the necessary'
check against the ambivalence of the human natimey therefore, remained the recognized
law enforcers in the society. Thus, ttede of public security in the society is of paramount
importanceat ensuring public safety.

4.0SELF-ASSESSMENT EXERCISE (SAE) 2

1. Differentiate between private and public security.

2. What do you think will continue to sustain the disagreement among scholars in the
definition of private security?

3. Differentiate betweeRroprietary and Contract security. Bageon your understanding of

the terms (proprietary and privatedsecuateis hota di scu

monolithic entity

5.0 CONCLUSION

Private security is @ importantcomponent of securityndustry. Isrole in the protection and
safety of property is widely acknowledged. In Nigeria, for exampleyate security is
responsible not only fahe protecton of manyhomes, companies amwditical infrastructure
but also for protecting sensitive corporatéormation. Many public institutions in Nigeria,
including colleges and Universitigely on private security for a wide range of functions,
including protecting employees and property, conducting investigations, perfoguarg

functions,screening, proding information technology security and many other functions.

Private security guards are limited by law to observing, reporting and deterring crime. They
are not funded by governmenind soare not accountable to society but to whomever pays
them Thisis as opposed touplic securitywhich is set up by gernmentsto ensure the
protection of citizens, organizations, and institutions against threats to thebeiejl and to

the prosperity of their communiti€&som the literature available on privat&dapublic
security Kakalik & Wildhorn, 1971 Cunningham2003), emerging security challenges in

the world suggest that the role of both private and public security institutions on security
provision will beon increasinglemand. More andhore peoplevill be looking into security

options for their homes, neighlmhoods and businesses

6.0 SUMMARY
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In this module you were exposed to the definitomf private and public security. In
exploring the different scholarly definitions, attesyptere made toxamine the different
functions provided by two organizati®and how a nexus between them in security delivery
IS necessary in contemporary tisngiven the challenges posed by increase in crime and

terrorism .
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1.0 INTRODUCTION

One of the key requirements of the social contract was the creation of a Sovereign that can
provide security for the people. It suggests that in the state of nature, security of lives and
property wagparamount; and it is the preoccupation of modern society. Modern government

and security governance, therefadecide to focus on the provision of security, not only for

the purpose of safeguarding lives and property, but also for the multiplier effecseturity

has on soci@conomic investment, peace and prosperity. As the 20th century ran it course, it
becoms clear that thenotion of a single sovereign powmeeting the security expectations

of its citizens through the agency of a strong stgigaatusas provided by public security

force was fast waning. As Garland (1996) would obsgethie statemonopoly over crime
controlwas becominggnsustainabl e and the | imitations ¢
life became more and more apparefiie emergence of the 21Century revealed new

strategies of fighting crime as well as maintaining peace and order themiyating

indirectly nonstate agencies Wi t hi n t he security-publiccr cl e,
partnershipé (PrPtPneyr&hd pimanshpgp pai pd and
policingd started to emerge as new approache

Three fundamental developments that emerged with the CEntury - globalization,
marketing and pluralismexerted significant éct on security. At the international level, the
United Nations Interregional Crime and Justice Research Institute (UNROR(Qobserved
that thethreats to peace and securibat the world were facing wasinterconnectedand
thus,required response actions that shouldub#ied. Given this observatigrthe UNICRI
developed a guideline with emphasis on ensuring effective private public partaeship
security (PPPS). In the explanation of the impanteof the PPPS, the UNICRI adhad that

the State shouldetain primary responsibility for the implementation of security policies and

measures to prevent and respondeourityattacks and other major threats to secuxityle
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involving private securitysector Based on the UNICRI, paradigm shift began to emerge at

the domestic levefrom the traditional publisecurity as shown by the Police, Immigration,
Civil Defence, etcto PrivatePublic SecuritycollaborationdNowadays the terms,"private
securityo and nfbpimgiusedynanympuslyespedially gndhe dnitexl States

of America and in the European countries. In whatever name private security is known, their
functioninghaveclear similaritiesn the provision ofa range of services that may include but

not limited tothe protection of banks, public buildings, private homes, and shopping malls to
the safeguarding of e xThesaservidesage fastnndreasirtg givee s 0
the expansion in commercial firms, industrial operations, and infrastesctlr the United
States and Europe, privagecurity industry has grown to become one of the largest
employersof labour Joneg&Newbum 2002 Sklansky, 2006)The development and use of
Private security organizatienin Africa are also receiving wide scharly attention
(Abubaker, 207; Bamidele, Akinbolad& Nuhu, 2016)

Many scholars Joneg&Newbum 2002 Sarre & Prenzler 2012 have identified key
tendencies that explain the proliferation of private security induBtigse includeéhe limited
number ofthe public security to respond to corporate demaadsilability of awide range

of specialist security requirements and knowledgel availability of security duties thdo

not require the skills, training and authority miblic securityofficers (Bedard & Guenette,

2015. In all, it appears that the growtf private security has been boosted by adoptive
strategy in mixed market economies where government provision of services has not kept

pace with public perception ofan increased crime threats.

Howe\er, the increase in private security is not withiisks and challenges. These risks and
challenges are becomingone pronounced as the private security firms are not well equipped
to tackle surging crime rgtdue mainly to their limitatiomof operationset by public law and

the training that security officers in the private companies are given. On the other hand,
public security is also being confronted with several challenges. Public security officers
tended to operate within their commands arrangeriecal, state, and federal) thus having
operational jurisdictionghatrely solelyon resourcesvithin their usual networksAs a result

of such command structurgpportunities to share information,technology and other
resourcesre oftenoverlookedor even ignoredIn many instances, researchers have reported

disrespectfulattitudes toward private security, as well as a general lack of ibtegadblic
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security officers aboutvhat happesto private security operativegxcept whenofficial

complairis were receivedSklansky, 2006Soltar, 200%.

Inspite of theabove listedchallenges, a number of specific benefits is expected from PPPS
some of which atewer costigher levels of serviceand reduced risk Ensuring the
security of people and thigproperty is one of the most fundamental responsibilities of a well
functioning state. It is traditionally the
public security, especially the@olice are woefully understaffed. The United Nations
recommends one police officer for every 450 citizens. Kenya has one for every 1,150,
Tanzania one for every 1,298, Ghana one for every 1R209ot, 1:187 and South Africa,
1:366 (Umar, 2019)In Nigeria, thegeometrical increase in the population has increased
beyond the hitherto ratio of 1:400 (Kimani, 2009) to artiale height of 1:662 citizen given

a population of close to 200 million Nigergrand a police population of 301,737 police
personnel. Beside close to 200,000 police personnel are deployed to secure VIPs and
politicians, and others who caafforda private securityMost police forces are also
underfunded and poorly equipped. Officers are often short on vehicles and fuel, making them
routinely late or unable to respond to crimes. Inadequate funds also translate into poor pay,
low morale and rampant corruption, all of which hamper the ability to provide adequate
public securityAbrahamse& Williams, 2005)

Increasingly, private security compasie ar e pl ugging the gap. Gi v
official police forces, the growth of private firms appears to be a timely and viable solution.
The majority of private security personnel are engaged in preventive activities, compared to
police officers whose tasks include prevention, investigation, making arrests and providing
information for prosecution (Prenzler, 2018Jhile the public security has a democratie

to provide protection and preserve lawconditionally,private security providergpcus on
providing selective risk protection to their clients based on financial incentives.Other areas of
divergenceanclude differences in training, ownership of successes and failures in case of joint
operations and information sharinipspite of theselifferences,the relationship between
private and public security companies has to be fostered since both shared in the objectives of
achieving a crime free society, and the maintenance of peace andidweleris therefore a

glaring need for a totalymbiotic relationship if the two are to provide complementary

services to the public.
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In the argument oRogers(201Q)the relationship between the private and public security
organizatios may experience conflicts at some points; aftér some time, the two may
work togetherBut the mostpotent, coseffective means of neutralizing criminal aaden
terrorist threats require closepartnerships betwméslic andprivate security companies
Only through such partnerships cdhe pubic and other law enforcement agencies
leveragencreasingly scarce resources to combat existing and emerging threats to public
safetyPrivate securitgherefore,is an important supplementary contribution to state security
by protecting businesses, indivals, embassies and foreign missions, thus enabling
prosperity. Private security companies (PSC) also represent a significant employer,
particularly for individuals not qualified for state security waak well as retired eservice

men and women
2.0INTENDED LEARNING OUTCOMES (ILO 9)

As shown in the elaborate introduction, the expected learning owooiniRis unit areto

introduceyou to the

a) several phrases used in the security circle to indicate potiliate security
partnerships;

b) goals thaprivate and public security partnershigeek to achieve in tHarger context
of security sector reform

c) key tendencies that explain the proliferation of private security industdy

d) obstacles that may constrain the achievement of the common ajosdsurityand

how to remove them

3.0 MAIN CONTENTS

3.1Strengthening and Realizing the Goals of Security

It is a recognized factacknowledged by security expertSarré& Prenzler 2011 and
political scientists $klansky, 200p that socieeconomic development and peace in any
country have positive and significant Iskvith the national security. Criminal attacks
directedat thec o u nt r y éceating esextbrs Buak industries, infrastructures, etc,
constitutemainstreamationalsecurity risk This recognition has brought security concern to
priority point in governance much more than before. As noted in the introduction section,

international and domestic responses seem to key intdrived Nations Interregional Crime
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and Justice Research Instidi{@NICRI, 2010) argument thapublici private cooperation

should be an essential component of the resporsertoitythreats.

Several factors have been cited for the paradigm shift in security partnerships. Each factor
rely on the opinion of the scholar, some with elaborate empirical backing, while some has no
empirical backing. For instance, in the United Staik America, the appreciation of the
benefits of private/publisector partnershipswas bavat of harsheconomiacecessitywhich
includedbudget constraintsand thenew mandatewhich requiredaw enforcement agencies

to do more withlittle financial provision. In the analysis provided by Gainer (2018), he
demonstrated the declining public security strength of so@jer cities in the country and

the impact of the economic depression. In a comparison drawn across some states and cities
in the United States, the author observed thatsthength of the New York City Police
Departmenthad dropped from 35,500 in 20@d 34,450in 2012. Similarly, the Chicago
Police Departmenwhich had 13,326 officers in 200dropped tdl1,944in 2012. InCamden,

New Jersey, the number of uniformed paliadich was408 officers in 200,/had declined to

less thar280in 2012 Following the drop was also budget cut; and remarkable increase in
violent crimes: 1.9 percent during the first six months of 20%ileproperty crime had

risento 1.5 percent

In contrast to the dwindling statistics of public security personnel, the statistics of private
security has been increasirg.spite of controversies onhow accurate statistics and data are
and what should be counted as private securityindustry, theastibbtgrowth in most
countries of the private security industry isnot contestedinstance, the data from UNODC
(2011) revealed a@rowth in private security industryrom100,000 personnel in 1982 to
160,000 in 2010; in Japan, from 70,000 guards in1874650,000 in 2003; in South Africa,
from 115,000 in 1997 to 390,000 in 2010.

In India there are 7 millioprivate security personnel, outnumbering police officeith a
ratio of4.98 to 1.In Guatemala the ratio is 6.01, in Honduras 4.88, in South R&f6Zain
the UnitedStates of America 2.26, and in Australia 2.19. Some laagesnational
companiesemploy more than 500,000 staff worldwldeNigerig the Nigeria Security and
Civil Defence Corps(NSCDC 2018), which regulate private security companias the
country put the number of licensed private ggandthe country at 1086, with a personnel
number of 828,50NBS, 2019)
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Across theworld, the internationalterrorism insurgency, cybercrime, organised crime in
human trafficking, drugs, adulterated and counterfeit pharmaceutical products, armed robbery
and smuggling have reachedeael which requires more comprehensive andmore innovative
approaches to effectively prent and tacklehem For instance, terrorists attackagainst
transportation systems in Madrid (2004),London (2005) and Moscow (2@b@jnst hotels

and restaurants in Bali (2002),Mumbai (2008) and Kampala (2&id))against the United
Nations Buildingin Abuja, Nigeria (2011have shown that places where a high number
ofpeople reside or gather are particularly vulnerable and are increasingly becomingterrorist
targets.Considering thenmat ur e and the scale of todayods
involving governments, civil society and the private sebromesessential indeveloping
effective and coordinated countermeasufescording to the UNICRI (2010), stagction

alone will oftennot be sufficiertb curb the increase in crimdoint problemgequire joint
solutions. In view of thissecurity collaboratios, in the manner of privatpublic security

partnership, becomes a necessity.

In 2006, theUnited Nationgdeveloped @omprehensive countéerrorism policy framework,
which recognizedheimportant role of publigrivate partnerships security (PPF5). The
strategy in particular encourages the identification and sharing of best practicesbetween
different stakeholders to prevewtiminal attacks on particularly vulnerabletargets, and
highlights the importance of developing PPP initiatives in this afdee document
emphasized that government standsenefit from closer coordination with the private sector
on security andtherefore encouraged member statef the United Nationdo increase
partnership with private security andntensify such partnerships with shared tactics and

cooperationespecially in information sharing and implementations.

Two important factors are driving the privatepublic security partnership
initiativesecnomics andnternal securityneedyBruce, 2012 Other important factors are

a rise in mutual esteefBrook, 2010 as private security gained sophisticated capabilities
and increased credentialing and skills in the security field. Some corporate security
departments maintain intelligence operations and forensic labs that surpass those of many
law enforcement agencies. The security field has also seen gains in certification (more
certifications, more certified practitioners), standards, academic programsiuer
measures of professionalism. At the same time, law enforcement has shown a greater
willingness (often driven by necessity) to work with private secufihe development in

policing is recently placing emphasis community policing, which calls opolice to
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collaborate withcommunity memberso prevent and solve crime¥hese collaboratian

have implications that can only be understood by looking at the objectives of securjty and
thus understanding the shared goals of both public and privateityelseyond pecuniary
benefits.

The critical issues thatunderline privatgublic security collaboratisare that Private

security addresses crimes and public safety issues that law enforcement cannot handle alone
because it lacks the human resources, datm or technologyThe most potent, cost
effective means of neutralizing criminal and terrorist threats require closepartnerships
between law enforcement, private security companies and business and communitygroups.
Only through such partnerships cagmolice and other law enforcement agencies
leverageincreasingly scarce resources to combat existing and emerging threats to public
safety.In contemporary timg& communitypolicing philosophiesndstrategiehave shown

best practiceandexcellent modelshat law enforcement must explore and expdbiden

this understanding

(a)it is no longerpossible for public police to ignore the extent andpervasiveness of private
policing arrangementsnd

(b)being in some gener al s e nitysie notiihklpful,as bathr fa g ai 1
seek to solve security problenmin the country. Yet, it must be understood that (a)
theinterests of private parties will rarely, if ever, befully aligned with public interasts

(b) itis not sufficient for public police ageres simplyto deal with the private security
arrangementsthat exist today; rather, public police have a roleto play in influencing future
arrangementghat can strengthen the collaboration for effective and efficient service

delivery.

Increased pressuram public law enforcementtave resulted irthe privatizationof some

police functionsin many places in the world. The private security organizations are
increasingly filling the gap¢eft by the overstretched policeand playing a growing role in
crime preention and community safety. Theprivatization of the police has occurred at a
number of levelsespecially in oil sectoiThere haslsobeen loadshedding, where the police
withdraw from providing certain functions and privatesecurity file gap; contreting out-

where services are still provided by the policebut a contractor is used to supply thas;service
and the embracement of privatesector practices by the public police, such as charging for

services and acceptingsponsorship.
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Some of the sectors in whicecurity collaboratios between private and public security
operate around the globe include:patrolling public streéetasporting valuablegrotecting
critical infrastructurg,providing security at airports and other mapublic transport hubs
responding toalarm activationsonducting surveillangesecuring order and dealing with
crowdsat large public events and investigating crimes. In rei@tgs in Nigeria (for instance,

in Lagos and Owerrithereareexpansiosin mas private propersand gated communities
and in both, the civilianprivate security industry usually assumes the primary role in

providing crimeprevention and community safety.

3.2A Marriage of Goals

Security goalsare about safety. The safety of lives and property translates into the internal
security of the country. Both security sectors (private and public) are created for safety
reasons. The collaborative effod$ public- and private security exertaultiplier berefits

that allow businesses, privatesecurity companies, community groups and law enforcement
agencies to harness each ot heMiexkmeacaevérad dg e,
security companies working in big and small cities. Their knowledge obtaditly is better

than that of public security operatives that do not work the®y forming ongoing
partnershipsthe public security operatives stand to share in their experiencesaanodme

to understand and monitor what happensin their jurisdistibhey canalsoalert each other

of problemsand trends, partner with each other to help prevent and solve crimes and even

team up to fosterqualitgf-life improvements.

In order to achieve the goals of security partnershigremt deal of information and
technologysharing must be put in placeso thatmistakes are avoided and public safety
maximized Such collaborative efforts also serve in the shariegpertise and new
technologies in law enforcemert has the advantage of enhancadyanced planningnd

in many instancesperiodicdisaster preparedness exercisgher benefits summarised in
several literaturg(seeCassidy, Brandes & LaVegila, 1993arre.& Prenzley2012include:
Crime control: Private security officers outnumber swauablic law enforcement officers
by about three to onm some countries, and even more in others. Bssithe number of
public security officers is noéxpected to grow significantlyPrivate security therefore
provides fimore eyes and isaftes descfibedras h foree enf o
multiplier.

Resources to address computer and higtech: Publicprivate security collaboratienwill

enablelaw enforcementofficers benef i t from private securit)
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resourceswhile pri vate security gains access to | a

investigative skills.

Resources to address financial and intellectual property crimes Collaboration
isessential to resolve complex financial crimes and to prosecute egregiellsctual
property crimeswhich are difficult to solvebecause of a lack of investigative resources

and the complexity of tracing the money flow.

Advanced technologies Through various partnerships, private security has provided

technical expertiserad r esour ces, such as access to its
security also stands to benefit from | aw en
todaydés crime analysis and mapping applicat:i

Critical incident planning and responsePublic and private securitgollaboratioshelp to
develop joint response plans and produce training, includingdale exercisess well as
improves the readiness of both law enforcement and private security to handle critical

incidents.

Information and intelligence Intelligence from private security sources, including sources
overseas, has become increasingly importaninternal security. Both private security and

law enforcement are benefiting from secure radimad/text messaging and wddased

crime and incident -aédrpobiysteqnsi sindahsell hbeEk

enforcement agencies obtain, analyze and share information from multiple sources.

More effective community policing:Publicprivate securitycollaborations riéect the core
partnership principle of community policing, and some partnerships have been recognized as
exemplary community policing effortgespecially in America and Europe where community

policing hasestablishedirmed roots

Training opportunities: Industryspecific training for law enforcement (e.g., on crimes
affecting the oil or pharmaceutical industries) addresses both safety and investigative issues.
Training provided by law enforcement to private security has covered crime scene protection,

terrorismrelated topics and many others.

Career opportunities: The private security and law enforcement fields recruit qualified
employees from each other. Personnel withckground on privatpublic security
partnershipmay be at an advantage latethiéy want to make a career shift.

3.3Removing Obstacleso Cooperation
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A number of obstacldsave been identified bycholars that cahinder cooperation between
public security organizations and the private oagsvell as the larger community. Perhaps
the biggest obstacleoidentified include apparent laclof understanding of, and familiarity
with, the capabilities ofsome private security firmsBfook, 2010).In addition, public
security agencies have been slower to adopt new security aadfavcement technologies
than private security agencies. From electronic monitoring and surveillantetmet
security, the private sector has more of the type of IT experts needed bylaw enforcement.For
examplemany security companies have mounted sgcaameras for their operatives beside
walkie talkie machines. Their periodic training on interseturityandtechnologyhas given
them expertise which teado be of immense benefit to their clients. Availability of such
expertise and equipment hasgealto increase regime monitoring abilitiesothe operatives
and inidentifying criminal suspects.

Other obstacles tprivatepublic securitycooperationdentified by scholarsRogers, 2010
Brook, 20190 Ammerdown Group, 2016hclude:

AwarenessPubliclaw enforcemenbfficersstill lacks awareness of what private security can
bring to the tableand of its specialized functions.Similarly, some private seeimity
example, personnel who do not have law enforcement experiemg not be fully aware of

| aw enforcement 6s capabilities and resources

Trust. The federal governmenthas routinely asked industries and companies to provide
informationabout security in the countrysuch as the existence of suspected criminal gang
suspected aradr identified threat to security, etbut they have oftenrefused to reciprocate

by providing helpful information in exchange. For a variety of reasonsluding lack of

trust data had a tendency toflow to the government from private tiyliosit not vice versa

In Nigeria, public security operatives have been accused of leaking information to criminals

as well as informing criminals about the sources of their information about Kieubdker,

2017). In addition, governmerduppliedinformeti on had a tendency to g:¢
enroute to the private sectorthat, in many cases, civic groups and businesses could learn more

by watching network news.

Information sharing and privacy: Law enforcement, private security and the public have
legitimate concerns about the sharing of personal, sensitive and classified information. Some
of the concerns include fears that business competitors will gain access to proprietary
information Thereare alsoissues surrounding security clearances and the potential for

information glut (too much irrelevant information collected and/or disseminated).
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Technology. Some technologies are complex or controversial with respect to management,
oversight, or phblic acceptance. Many are costly and require time for selection of system

features, acquisition, setup, training and maintenance.

Personnel issuesSome segments of the security industry (e.g., guard services) experience
high employee turnover. Related noerns include the quality of security officer
compensation, background screening, training and inconsistency in state licensing and

training standards

Decision making Risk aversion in government can slow the positive changes that might
come from public-private securitycollaborations. Typically, private security is better
positioned to seize opportunities, but security directors must still convince their employers

that time spent on partnership activities is worthwhile.

Taxpayer support for police and private security services Private security often delivers
certain services that traditionally were provided by law enforcement, such as security patrols
in a business improvement district (BID). This trend is not universally embraced by police,
and some buisesses are reluctant to be taxed twice for ciimevention services they
believe a public (taxpayeupported) law enforcement agency should provide.

The private sector s des:iTheee istalso thpneem abodt pr op
theantitrust ramifications of sharing certain information with competitddsiny private
security firms may not like to share information for fear of other firms using such information

to compete with them.

Efforts to overcomehe challenges can start by Bting trustand enhance cooperation
between private and public security organizations. It will involve intimate collabosation
using activities such as:

a), Joint drill and exercises

b). Hosting a private sector liaison at tNational Police Headquartets coordinate

and share information on security.

c). Emergency classified briefingsd

d). Realtime sector thredevel reporting.

4.0 SELFASSESSMENT EXERCISE (SAE)3
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(a). Within the context of private and public partnersligr security (PPPS), discuss how
the shortcomings of public security will be compensated by the strengths of private security.

(b). Discuss the major facilitating factors that fast Kralse paradigm shift in security
collaboratiorsin the world.

¢). What do you think is the major goal of security?

d). Discuss the opinion of scholars tifiahly publicprivate security partnershggan
enhance the realization of security goals in Nigeria

€). Outline and discuss the challenges that may constranedhieation of security goals
through publieprivate security collaboratienHow can such challenges be overcome?

5.0 CONCLUSION

PublicPrivate partnershgon security has the overall objective of enhancing the realization

of security goals. It is bettee x pl ai ned by t heultplieech.cephe of ord
multiplier is a term that originagen the Military science. It refers to@ndition or capacity

that makes a force more effective than it wouldothenbiseIn its application to public

private security partnershgpforce multipliersrefer to harnessing the security apparatuses by
combining the resources, expertiseand talents of private security firms, businesses,
community groups and law enforcementvBté security companies are now trying to support

local law enforcement in a variety of waykhe multiplier effect is likely to be a result of
education, information sharing and helping to buddiliencén public security delivery due

to inputs from theorivate sectosecurityexperiences.

6.0 SUMMARY

In this unit the emphasis was on examining the goals of public secastyell as private
security with a view d harmonizing them for the purpose of effective security delivery
Opinion of severalscholars and empiricalevidencegndicate that marrying public and
private security goalis possible if the identified obstacle¢k of trust) is removed ariat
public and private partnershsps likely to engender force multiplier effect that coukel\ery

useful for security sector delivery in the country.
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1.0 INTRODUCTION

Theneed o effectively protect the oOdemandseath s fr o
hands to be on deck. Modern security policy is calling not &orythe establishment of
public securitybut also astrong and effective synergy between private and public security.
An enormous amount of initiatives and attentionthezefore,being put in placeto foster

A p u kplivatepartnershigdor security  ( $) iA Brder to achieve sustainable securltiye

hope isthat the development of publprivate partnerships between law enforcement, the
Intelligence Community and the private sector will effectively checkmate crame that
crime detection, prevention, and control can become achievable goal#\s secuty
partnership enhancesformation sharingand emergency preparedness and response efforts
threatsto livesand hazarsl can be prevented and /or mitigateldwever, very little attention

has been given to how P8Bhould be structured and how thegnfunctioni both formally

and informally. In such circumstances, misunderstanding of $RRpectations- when
associated with poor structures for cooperatianill create barriers to success from the very

beginning of the partnerships thus predisposing it to ineffectiveness and. failure

2.0 INTENDED LEARNING OUTCOMES (ILO ¥9)

At the end of this unit, therefore, you are ghedents expected to:

1. understandhedifferent structurgsof public-private security partnerships,

2. comprehendhedifferent operational dimensions,

43



3. explain thedifferent levels of coordination in security partnerships, and

4. appreciatevhatdrives the motivating force of PBP
3.0 MAIN CONTENT

3.1The Structure of Public-Private Partnerships

An aspect ofPublic Private Partnership for SecurifyRFS) that deserves discussion is the
often-overlooked nature of PP¥as having multiple levels of involvement. The concept of a
partnership inglves an inherent level of commitment e part of each member. However,

the level of commitment, and therefore berse6tf the partnership, vV al
expectations of outcomes vary in proportion to the investment in the partnership. WR#le PP
are recommended and desired by public agencies and viewed in positive light by the private
sector, they are not required by law to engage with one another. As such, a key component in
the equation of successful P®Hs voluntary commitment. A prerequisi for the
development of voluntary cooperative partnerships is that all participants expeutrease

in positive outcomes as a result of the partnership as compared to the outcomes that would

result from a failure to cooperate.

As security scholars pointed ostjccessful partnership effodlould havéoth a policy and
operational dimensi@ The policy dimension encompasses a process that produces
consensus orsecurity goals, agreement othe roles to be played by each seiyr
organization and sustained support for actidda(ry, Ole& Jaap dgl988) The operational
dimension on the other hanaionsists of three genersiructures Private securitynitiative

for public benefifPublic securityinitiative to facilitate or engurage private activity in the

public interestand Jointventures bythe public and private securi{Zarter, 2008)

Private security initiative for public benefit involvesinstances in which the private sector
determines a method or practice that wailll the public sector typically with respect to
operations or management of taskésn example ia private sector company that specializes
in information technology and manages logisticstfacking of phone thefts for the Nigerian
Police. In this contd, the private security company has demondirétat it canprovide a
quality servicethat hels to enhance police operation and performance. Such initiafion
partnership also benedithe citizens who are victims of phone theft and armed robbery. In

this era of information and communication technology, this kind of security partneiships
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times difficult to delineate from outsourcirgecause of thadvantagehey provide tothe

public in the form of reduced prices for commercial products.

Public security to facilitate or encourage private activity in the public interest
encompasses emergency management. These are instances where government has initiated a
collaborative effort between the public and privaezurityin the best interest of public
safety. A good example of this in Nigeria the Civilian Joint Task Force (CJTF) in Borno

State thatwork with the Nigerian Police andhe Military in the fight against Boko Haram.

In this context, the private security organizatiorsioot work for the monetary gaiout for

the interest of public securitythey, perhaps more appropriately serve as a crutch for the

public sector in times of ned@arter, 2008) The observation here is that the collaboration is

based oM ne ed b Wien disasters occur, the private sector comes to aid the public
sectorodés attempt to respond effectively to
be attributed to corporate citizenshipr corporate philanthropy (Port& Kramer, 2002)

which is the obligation of a privater community security organization operatinghe best

interest of the communitwithin the situation itfinds itself. It is normally deemed as
something good for the organizatiam groupsto do as long as iis of berefit to the

community and/or the entitizens(McIntosh, 1998).

Joint ventures by public and security partnerships involves an arrangementhich all
parties stand to benefit from the partnership. This form is most evident with respect to
information shang. Information sharingsa constant twavay relationship wheré&oth the
public and private security outfitdand to gain valuable information that directly influences
their operationsin Nigeria this kind of partnership is yet to develop in largelescaut
elsewhere in Europe and America, mamyvate security firms are working with public
security Department(federal, state and local law enforcensprib aid the prevention of

threatsto lives and property.

Each form ofthe partnerships requires different level of interdependence among its
partnersThe partnershipput participants in more desirable situations if (a) by pooling their
resources, they obtain efficiencies; and/or (b) by combining complementary strengths, they
can increase the scopd their activities. Coordination of resources and information is
necessary for interdependence to be established @l&choenhern, 1971). Thompson

(1967)hasidentified three types otoordinatiors needed for successful interdependencies in
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the activites of publieprivate security partnerships. These include coordination through

standardization, plans and by mutual adjustment.

a). Coordination through standardization is necessary in situations where rules and
routines constrain the actions of easécuity partner in order to observe consistency
(Thompson, 1967). This form of coordination is utilized in instances of pooled
interdependence where the agencies involved are asked to provide their own discrete
contributions, but do not necessarily have torkvalirectly with one another during
operationAn example of this would be the sharing of informatb@mtween a private security
organization and the Police Department. In order to effectively do so,amtkesegulations

must beprovidedfor accurate andeal information sharingyot only to avoid leakages but

also sabotage by moles within the organization.

b). Coordination by plan is most beneficial in circumstances where the environment is
unstable and dynamiélere theplanned actions of partnership® ajoverned with respect to
environmental tasks This form of interdependence often involves the outcomes of one
partner serving as the inputs of anothdris is often referred toas sequential
interdependengewhich suggests thathe level of interdepafence increases as the
dependence on inputsincreas®s. good exampl e of isitchoeo rAdO pnearta toin
Rainbowo in Pl ateau State. At t he height of
information from the local vigilantes, and therrogessed these information into

Ai ntelligenceo for action, vifasiontcangd ,r Vhiisd o n
collecs these information, disseminatdem to operatives that the Command is sure can use

them effectively. Thdusion centehas the highest dependersiace it dependen information

from the different vigilante groups.Such interdependency suggests that wieridbmmes of law
enforcement agencies and the private sector begin to diminish, so do the inpuitiinzately,

outcomes of the fusion center.

c). Coordination by mutual adjustment involves the transmission of new information and
resources during the process of action (Thompson, 19&7he securityituations become

more unpredictable, reliance on coordination foytual adjustment increaseMutual
adjustment relies on a reciprocal interdependence structure because the constantly evolving
environment requires each partner to produce outputs that are simultaneously used as outputs
of another partneiThis form of cerdination and interdependence applies to the emergency

security situation. As the security situatiomfolds and the environmenbecomes more
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uncertain, partners will rely on one another for emerging information and resources to cope

with changing enviromental demandslhis type of coordination is required in many joint

task force operations

otherwise the success rate may be adversely affected.

Table1l summarizes the types of partnerships, interdependencepartination discussed

the foregoing pagraphs

Tablel: Structuring of publieprivate partnerships

Private Security

Public security

Joint Venture Initiative

Initiative Initiative
Type of Pooled Reciprocal Sequential
Interdependence
Type of Standardization Mutual adjustment | Standardization / By Plan
Coordination
Example Private information Emergency Information sharing
partnership management companies | management plans| partnerships among federal,
providing logistics for the | where pblic state, and local law
PoliceDepartment security isaided by | enforcement and the private
A 1 ncr ease |privatesecurity sedor
and effectiveness companies A Both partie
A Decrease {|A | ncr ea s informationthatwas

efficiency and
effectiveness of
emergency
response delivery
A lncreas
preparedness

previously unavailable

A This inform
operations for a more effectiv
response to threats

Sources:Carter, J. G. (2008). The structure and function of pyiiate partnerships for
homeland securitydomeland Security Revie®(3), 235251

4.0 SELFASSESSMENT EXERCISE4
A Suc c e s s-private sepudtypphlrinarship has both policy amdp er at i on al
(Barry, Ole & Jaap de,1988)
Required: Discuss your understanding of this statement with respect to the role of security

partnership in the realization of security goals in any theatre of conflict in Nigeria.

5.0 CONCLUSION

For lav enforcement, publiprivate partnerships are critical for preventing and responding to
threats to lives and propertizor this purpose, different types of partnerships have been

designed,

r angi n gnitativedanpublip benefitubiesecsirgymitiative t y

to facilitate or encourage private activity in the public interestj@int ventures byhe public

and private security.Each form of the partnerships requires a different level of
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interdependence among its partefhe outcome is deemed successfidyifpooling their
resources, public-private partnership obtain efficiencies; and/or by combining
complementary strengths, theyincrease the scope of their acti@dbesdination, therefore
remairs a matter of choicesince success is determined by the levels of interdependence

among the partnering organizations.

6.0 SUMMARY

This unit had focused on the structure and funetioh public and private security
partnerships with emphasis omolicy and operational dimensia While the policy
dimension encompasses a process that produces consensasudty goals, operational
dimension consists of three genesaluctures, viz: a) Private securityitiative for public
benefit,b) Public securityinitiative to facilitate ® encourage private activity in the public
interest, ana) Jointventures byhe public and private security. Both dimensions are possible
to achieve througlhe coordinatiorof resources and informatigks the securitysituations
become more unpredictahlreliance on coordination by mutual adjustment increasest

beconesvery essentiafor successes of security collaboraton

7.0 REFERENCES AND FURTHER READING

Blau, P M. &Schoenherr, R(1971). The structure of organizationsNew York. Basic
Books.

Brook, D. J. (2010)What is Security: Defining througinowledgecategorization Security.
Security Journal23 (1), 157 21.Security researc@entre (SECAU) at Edith Cowan
University, Macmillan Publishers.

Brown, H. (1983)hinking about national security: Defence and foreign policy a
dangerous worldLondon: Boulder, CO

Carter, J. G. (2008). The structure and function of pyhiiate partnerships for homeland
security.Homeland Security Revie®(3), 235251

Cunningham, W C. (2003. U.S. private securitytrendsAmelia Island, FL: Hallcrest
Systems, Inc.

Gainer, T. W 2014. Partnership between public law enforcemeBe&curitas Security
Servicesand private security should become norms. Securitas 19202

Jones, T&Newbum T. (2002) The transformation of policing: Understanding current trend
in policing systemBritish Journal of Criminology42, 129146.

48



Johnston, L.(1999. Private policing: Uniformity and diversity. In R. |. Mawby (Ed.).
Policing Aadoss the World: Issues for theTweiffitgt Century (pp. 34 1 58).
London,England: Routledge.

Kakalik, J. S& Wildhorn, S. (1971). Private police in the United States: Findings and
recommendationsSanta Monica, CA: RAND.

Kimani, M (2009). Security for theighest bidder. London: Free Press

Lawrence, K. S. (1977Economicinterdependence and national securityKIKnorr &F. N.
Trager Eds.).Economic Issues and National Secuffp; 3-18). London: Free Press.

Leffler, M. P. (1990) National Security Journal of American History;7, 142- 150.

Mcintosh, M (19980. Corporate citizenship: Successfulstrategies for responsible
companiesLondon. Pitman Publishing. 1998.

Porter, M &Kramer, M (2001). The competitive advantage of corporate philanthropy.
Harvard Business RevieW16. 2002.

Prenzler, T.,EarleK. & Sarre R. 2009. Private securityin Australia: Trends andkey
characteristicsTrends & Issues in Crime and Criminal Justidd¢o. 374. Canberra:
Australian Institute of Criminology.

Richard S., Roy, G. & Ted G. (Eds.)(1993)Security Studies for the 1990¢ew York Free
Press

Rogers, P. (2010). Losing control : Global security in the twérgiycentury (3rd ed.).
London: Pluto Press. ISBN 9780745329376.

Sarre, R.& Prenzley T. (2011). Private security and public interest: Exploring private
security trends and directions for reform in the new era of plural polidBrgsbane:
Australian Security Industry Association Ltd.

Sarre, R.& Prenzley T. (2012. Policing and private security ifsouth Australia: A case
study in publieprivate cooperation Working Paper 20124. Adelaide: Centre for
Regulation and Market Analysis, University of South Australia.

Sklansky, D.A.(2009. Private security and democradmerican Criminal Law Review
43(89), 89105.

Soltar, A.(2009. Relationshifbetween private and public security sector: Fromxstence
to partnershipCRIMEPREV Accessed on February 17, 2015

Strom,K., Berzofsky,M., ShookSa,B; Barrick, K., Daye,C., HorstmannN. & Kinsey, S.
(2010).The private security industryk review of the definitionsCornwallis Research
Triangle Park

The Ammerdown Group (2016Rethinking security: A discussion papekvailable at:
rethinkingsecurity.org.uk. Assessed™ecember, 2019.

Thompson, J(1967).0Organizations iraction New York. McGrawHill.

49



Umar , P. (2019, April, 16). | G6s al arm on
Available: https://:punchng.com.igalarm Accessed: 20.01.2020

United Nations Interregional Crime and Justice Research Institute (UNICRI, 2010).
Handbook to assist the establishment of public private partnership to protect
vulnerable targetsNew York: Author.

UNODC (2011).Civilian private security services: theirlep oversight andcontribution to
crime prevention and community safet§ienna: Author.

MODULE 2:LIBERALIZATION OF SECURITY

INTRODUCTION

In the 1960s, while scholars and policymakers were operating within a framework that
recognized only public policing, the structure mfvate policing was experiencing a quiet

revolution. The provision oprivate protection was expanding exponentiallpm secuity

gateman to organized pool of private security as a business outfit where as either individually

or collectively, one can approach with a request for security personnel in agreement for

monthly payment. In the developed world, freliferation of masgrivate propertyneeded

the services of private security companies that can provide guard services, and sense of

securityby means of safeguarded perimeters and theready presence of securifyhstaff.
more private property and infrastructure developed,rttore the need for private security

was enhanced.

In the course of time, the development of cities resulted in the buitdingore shopping
centres and modern business premisadfi-entertainment complexes, often located on the
edge of towns, housing range of leisurevenues such as multiplex cinemestaurants
nightclubs and bars. Theexpansion of business pankgga citieserved corporate demand

for tailo-made business settings inspacious;ajttbwn environments. And in the residential
sectd, the rapid expansion of largeousing estates witkenclosed residential blocks and
estatesn cities like Lagos, Abuja, and Kano need the services of private security companies.
Elsewhere tooShearing andStennin{@982), attributed thgrowth of privatesecurity in both

size and profileto the recognition of their value lyroperty ownersand the employment

benefitsthe companies provide to their employees.
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Based on the recognition of privacy, private security comparesot only able to specify

the functions performed by the security staff, butateo empowertheir security guardso

uphold conditions of access to the property, and to exclude anyvisitormalgowish to
breach these conditions, since in common law countheslaw bestows onprogg owners

the right to decide who may enter and remain on their land. For the massprivate property
owner, efficient use of private security servigesulted ineconomiesof scal€Shapiro,
1987).By resorting to private methods of order maintenance rétlaerrelying on assistance

from thepolice, property owners are better placed to ensure that policing strategies within
their territoriescomplement their prefitaximisation objectives. As Stennint989 argued,

for the commercialuser of private securigny policing strategy must be proven eost
effective, since a business willnot adopt a security solution more costly than the problem. In
general, therefore, corporationswill seek to prevent a loss rather than try to recover the loss
after it has occurre@nd to changethe situation in which any probleay occur rather than

to draw on the slow and costly criminaljustice process in pursuit of sanctions. Thus, private
security personnel, and the securityhardware that they have at their disposal (sucb as radi
communication and closedrcuittelevision (CCTV) technology), have become fundamental

to the successful governance of suchterritprembling a premptive approach to security

in contrast with the reactive style of statepolice agencies.

Inspite of tle increase relevance of private security, they were still limited in some aspect

of security delivery due to their limitation by law. The need for security collaboration began
to emerge from the analysis of their shoomings. InGarland g199) obsenation,
government needed to show some levelaf e s p o n s ,iwith al straegytwhecebydhe
centralgovernment seeks to promote action by-state agencies and organisations, with
crime controlno longer regarded as the sole duty optitdic police officer or other criminal
justiceagents but as shareesponsibility of private security organizationSor Ericson
(1994),this was ashift towards responsibilizationstrategies, and away from a punishment
based criminal justice systertt is reflective d the widergrowth of risk managementhe
concern is less with the labelling of deviants asoutsiders, and more on developing a
knowledge of everyone to ascertain and manage their placein sblistynove towars
public-private security collaboration heralded in wlanesand Newburn(1998) observed
tobea growing orientationwithin the police t
engagement, proactive intervention,systematic surveillance and ratiorailatah of

resul tsao, demonstrating d6édan ethos comparabl e
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Thus, the activities of securitypersonnel have become increasingly compatible with police
objectives Many empiricalresearads have recorded the benefof securityinterr-agency
collaboration which are very promising in security deliveryJooeg&Newburn 1998
Wakefield, 2003)

In this module, you will be introduced to the theoretical arguments that support the
liberalization of the security secto&ulsequently,the theory will focus on the role of
globalization. Thereaftean attempt is made to discuss privatization of security and
democratization value. You will also be exposed to the discourse on-pulihte security
partnershipin Nigeria.

TheModule is divided into four unitbus

Unit 1: Theoresand Approaches

Unit 2: Private Security, Democratic Values, and the Public Good
Unit 3: Globalization

Unit 4:Public-Private Partnershgfor Security (PPPS) in Nigeria

Each of the unitss further elaborated below.

UNIT 1 THEORIES AND APPROACHES
CONTENTS

1.0 Introduction

2.0 Intended Learning Outcomes (ILOS)
3.0 Main Content

3.1The Prime Value Approach

3.2The Core Value Approach

3.3The Marginal Value Approach
3.4The Laisse#aire Theory

3.5The Pluralist Perspective
3.5.1The multiplicity of providers

3.5.2 Autonomy and independence:
3.5.3 Intergroup competitions
3.5.4 Recruitment policy

3.6 Routine Activity Theory

4.0 Seltassessment exercise
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5.0 Conclusion
6.0 Summary
7.0 References/Further Reading

1.0 INTRODUCTION

The theoretical discourse ublic and private partnership for securiBPP3 will be better
understood if the value of securitygiven attention. Everyonengdividuals, families, states,
and other actojsvalue security, nobnly for the valuesake but also because itgives
increasingpursuit towhich security necessitatesScholars have identified three tgpef
values that bring the importe@of security to the fore. These includd) the prime value
approach, (2) the core value approa@nd (3)the marginal value approacfioneg
Newburn 1998 Wakefield,2003) It will be argued that the marginal value approach is
preferable to the other tw@ther theories that explain the values of security andehessity
for public and private security partnershgrealsoexplained in this unit.

2.0 INTENDED LEARNING OUTCOMES (ILO )
At the end of this unjtyou will be able to:
1. identify the three types of values that underline the importaneecafity;
2. understand the key tenets of theories that bezusal to discuss the practice of public

and private security partnerships

3.0 MAIN CONTENT
3.1The Prime Value Approach

One way of determining the value of security is to ask what life would be like withdine

most famous answer to this question is that by Thomas Hobbes to the effect that life would be

'solitary, poor, nasty, brutish, and shoBtich reasoning has led many scholars to assert the
‘primacy’ of the goal of securif@klansky, 2006The Ammerdown Group2016) The logic

underlying this assertion is that security is a prerequisite for the enjoyment of other values

such as prosperity, freedom, or whatever. The fallacy in this line of argument is exposed by

asking the Hobbesian question wigspect to breathable air, potable water, salt, food, shelter

or clothing. The answer is roughly the same for each of these as it is for security; and a

plausible case for the 'primacy' of each can be made. This exercise, of course, merely

underscores auth King Midas learned long ago, i.e., that the value of somethgaid,

security, water, or whateveis not an inherent quality of the good itself but rather a result of
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external social conditionslemonstrated isupply and deman@Rogers,2010)The more gold
one has, the less value one is likely to place on an additional ounce; and the more security

one has, the less one is likely to value an increment of security.

The prime value approach is not without some shortcomings. The main tenet of trechppr

is thatsecurity outranks other values for all actors in all situatidhss isboth logically and
empirically indefensible. Logically, it is flawed because it provides no justification for
limiting the allocation of resources to security in a wowvithere absolute security is
unattainable. Empirically it is flawed because it fails to comport with the way people actually
behave.Prehistoric people may have lived in caves for security, but they did not remain there
all the time. Each time they venturedrth in pursuit of food, water or adventurthey
indicated a willingness to sacrifice the security of the cave for something they presumably
valued more. And in choosing places to live, settlers often forgo the security of high
mountaintops in favourof éss secure locations with more food or water. Likewise, modern
states do not allocate all of their resources to the pursuit of security, even in wartime. Even
the most beleaguered society allocates some of its resources to providing food, clothing, and
shdter for its population. Even if ‘absolute’ security were a possibility, it is not obvious that
people would seek it. As Robert Dahl and Charles Lind{lotad inSarre& Prenzler2011)
observed long ago, 'probably most people do not really want "absekutarity, if such a

state is imaginable; "optimum" security would probably still leave an area of challenge, risk,
doubt, danger, hazard, and anxiety. Men are not-leditesrs{Mcintosh,1998.

3.ZThe Core Value Approach

The core value approach allovieg other values by asserting that security is one of several
important values. Although this approach mitigates the logical and empirical difficulties
associated with the prime value approach, it does not eliminate them. One is still confronted
with the reed to justify the classification of some values as core values and other values as
non-core values. And if core values are always more important than other values, this

approach cannot justify allocating any resources whatsoever to the pursuitafregalues.

3.3The Marginal Value Approach

The marginal value approach is the only one that provides a solutiongectyallocation
problem. This approach is not based on any assertion about the value of security to all actors
in all situations.instead, it is rooted in the assumption that the law of diminishing marginal
utility is as applicable to security as it is to other val(f@sre Prenzler 2011). Asserting
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the primacy of security is like asserting the primacy of water, food, or airtarceninimum

amount of each is needed to sustain life, but this does not mean that the value of a glass of
water is the same for a person stranded in a desert and a person drowning ifteelddee

of an increment of something depends on how mucht adne has(Lawrence,197)
According to the marginal value approach, security is only one of many policy objectives
competing for scarce resources and subject to the law of diminishing returns. Thus, the value
of an increment of national security to a coyrwill vary from one country to another and

from one historical context to another, depending not only on how much security is needed
but also on how much security the country already has. Rational modikgrs will allocate
resources to security onlg dong as the marginal return is greater for security than for other
uses of the resources. There is nothing new about treating national security as one of many
public policy objectives competing for scarce resources and subject to diminishing returns
(Cassidy, Brande#& LaVegila 1993)

3.4The LaissezFaire Theory

At the Center ofClassicaliberal Theoryis theidea of laissefaire. By definition, Laissez

faire is the belief that economies and businesses function best when there is no interference
by thegovernment. It comes from the Frengbrd, laissez fairemeaning tdileave aloneéor

fito allow to dm. Laissezfaire capitalism started being practiced in the-iéth century and

was further popularized by Adam Smith's bpdke Wealth of NationBuring the period of
Enlightenment)aissezfaire was conceived as the way to unleash human potential through
the restoration of a natural system, a system unhindered by the restrictions of government
(Nolan, 2008). In a similar vein, Adam Smithadviewed the easnhomy as a natural system

and the market as an organic part of that sysfetam Smith therefore saw laissefaire as

a moral program and the market its instrument to ensure men the rights of natural law
(Rogers, (2000By extension, free markets becoraereflection of the natural system of
liberty; and aprogram for the abolition of laws constraining the marked restoration of

order and for the activation of potential grof@rchard Stretton,2016).

As a system of thought, laiss&gre rests on théollowing axioms:

a) The individual is the basic unit in society.

b) The individual has a natural right to freedom.

c) The physical order of nature is a harmonious andrsglilating system.
Another basic principlas that markets should be competitiveysith aims of maximizing
freedom and of allowing markets to sedgulate
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The basic purpose of the laisdare economy is to promote a free and competitive market
that demands the restoration of the order and natural state of liberty that humans emerged
from. A laissezfaire economy is thus characterized by the free movement of forces of supply
and demand, free from any form of intervention by a government, ag@itteg monopoly,

or any other authority.

Contemporary version of thdarxist has argued that publprivate partnershipss currently
practiced is underthe umbrella of state controlhey thereforeview this as evidence of the
continuing evolution of an exploitative staterporate alliancethat promote selective
policing, that is biased in favouof wealth and powe(Porte&Kramer, 2001). However,
while this position echoes the concerns of stastered theorists, it does not share their
belief in the possibility of a just and fair state within a capitalist society. The privatization of
policing, like that of other aspects of criminal justice, is expressed in metaphorical terms as a
"widening of the net" of state control in the interests of capakén,1991)In this context,
privatization has had the effect of bringing more and more of dééyuhder the control of

an oppressive capitalist stat&cholars within this persuasion, therefoergued for
democratic forms of policing controlled by local communiti@Sassidy, Brandes &
LaVegila,1993Bruce,2012).In promoting this agenda, these sleis have sought to replace
theargumentadvancedor the emergence gfublic-private cooperation in the public interest
with revisionist histories asserting that the laistz strategy of privatization is just another
stage in the ongoing process wiystification that characterizes capitalist social control
(Richard Roy& Ted 1993).

In the analysis ofOrchard and Stretton016, both the statecentered and laissdaire
conceptions are founded on an understanding of the social world as dividedbiitognd
privatesphereswhose boundaries and significance assume the existence of astat®that

either does, or should, monopolize governance. They both assume a history of conflicts over
the sources of governandeut maintain that this either is, or should be, a thing of the past.
The willingness of the laissdaire framework to accept and countenance privatizasa
coordinated system of public and privaecurity that integratéhe activities of state and
private security companies can result in the emergence'dlee-industrial complex;'that

guarantees peace and order as well as peaceful coexistencatramg aatiorstates

3.5The Pluralist Perspective
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Pluralism is the theorthat share in the tenetisat a multitude of groups, not the people as a
whole, govern theitizens Thesemultitude of groupsnclude among othersinions, trade
and professional associations, environmentalists, civil rights activists, business and financial
lobbies, and formal ah informal coalitions of likeminded citizens They influence the
making and administration of laws and policy. Since the participants in this process constitute
only a tiny fraction of the populace, the public acts mainly as bystanderging from this
context, pluralisms an interpretation of social diversit§alston, 2002)t can be rendered as
a cultural, political,or philosophical stance. In any of theseversions, pluralism offers an
account of socialinteraction understood as an interplegndlicting and competing positions
thatcannot be seamlessly reduced to one another,ranked in one single order permanently,
orreduced to a single institutional arrangement.Any kind of pluralism (cultural, political,
orphilosophical) presupposes at the viegst anempirical thesis about irreducible diversity
(Eisfeld, 2006)Inside the pluralist familydifferent types ofpluralism coexist and various
thinkers haveoffered alternative classifications of pluraliststrarus.is beyond our concern
hereFor furtherinformationrefer toJohn Kekes (2000
Three of the major tenets of the pluralist schoaol are

(1)Resourcesand hence potential powerre widely scattered throughout society;

(2) At least some resources are available to nearly everyone; and

(3) At any time, the amount of potential power exceeds the amount of actual power.
Proponentanddefendants of the associationbetween pluralism and libetadisdhpluralism
and democrachiaveargued widely on theharacteendconnectionat stake between thdm.
the argument oBellamy(1999) anindividual or group that is influential in one realm may be
weak in anotherFor instance, a public security outfit magrtainly throwtheir weight
around on defense mattessich as arms and ammunitiobsif how muchswaydo they have
on information, knowledge of the rural localities as vaskbome technological kncdwow?A
measure of power, therefore, is its scope, or the range of areas where it is successfully
applied. The Pluraliststhusbelieve that with fewexceptions power holders irthe society
usually have a relatively limited scope of influentethis context therefore, collaboration
and synergy between corporate entities remain the key to good governance. Certain

characteristic influence their opexatiand performance of security providers.

3.5.1The multiplicity of providers: The first characteristicof security providersas
acknowledged by the Pluralists thatsecurityis dominated not bysovernmentSecurity

Departments butypa multiplicity of private security companie§ommunityVigilantes and
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NeighbourhoodCrime Watch Groups (NCWGs)some of which are well organized and
funded while some arg however, not well fundedAlthough a few are larger and more
influential than the others, the scope of their powfar from being universais restricted to

relatively narrow areas such sescurity guards, escort duties, spy and security information.

3.5.2 Autonomy and indeperdence The secondharacteristic is thasecurity groups are
independent ancéutonomous They have the rigktand freedom to do business in the
marketplace. How well they fare depends their expertise and patronage by society
members. This is becausedrdiverse society like ourntains so many potential factions,
and customers with different tastend demansland so aspirited competition among these

organizations.

3.5.3 Intergroup competitions: The third characteristic is the existence infergroup
competitionwhich leads to countervailing influencén this context, thepower of one group
tends to cancebut that of another so that a rough equilibrium results. Group memberships
overlap as welldue to associational memberships and exstinles that regulate their
operatios and activities. Belonging to similar associadands toreduce the intensity of
conflicts because loyalties are often spread among many organizations. In the, grocgss

mine untapped resources.

3.5.4 Recruitment policy. A fourth characteristic is the openness of thecurity
organizations to recruitment, and so they se&lom if ever completely shut off from the
outside world. They continuously recruit new members from all walks of lifde
development irthe society and the demand for security seenemtourage the formation of

new groups.This characteristic confirms the existence of different expertise among the
private security organizations, because of the different desvisord the teeming population

of businesses men and women. Harnessing this different expertise to complement the
expertise of the public security can be of immense benefit to the security of the nation. In
this context,Shearing and Stennind991have argued thagtublic-private pamerships for
security has prompted a fundamental shift in responsibility for policing, from state to
corporate hands, that, ishallenging state power and redefining stadgoorate relationships.
They argued thatvhat appears as a widening of the net of state control is revealed as a
change in the location of powdrhe shift isnot onlybeingaccompanied by a thinning of the

net of control but has brought with it importastianges in the nature of policing as the

objectives and capacities of corporate entities have begun to shape the ordering process.
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Not surprisingly the order being promoted hyrivate security companiethrough their
security activitiess directly related to their interests as competing estivithin a capitalist
economy with profit motives. It ignfact, confirming whatGarland(1990)c a |l | e d , Apol i
f or pThestrategi@s that result are controledreby the profit motivethan patriotism.

3.6Routine Activity Theory

The routineactivity theory ofcrimds credited taCohen andFelson (1979). The theory points

to theinteraction between three salientvariables that explain the routineoccurrence of crime in
society: theavailability of suitable targets, theabsence of capable guidamoiresence of
motivated or potentialoffender3he theorystates that an individual will commit a crime
given three factors. Thefirst is a motivated offender, a person who is prepared and willing to
commit a criminal act. The second factor is a suitadniget such as an unlocked car in a dark
alley, and or a house or business premises in an isolated place without securityTteards
last factor is the absence of a capable guardian (Bennett, 1991). A capable guardian is
aperson or persons willing and alite prevent such a crime trained and wekquipped
security man or woman. Security partnership within the conteRoottine Activity theory

view availability of security personnehthe communityas necessary facilities for the

warding off of criminals.

Other than these, Security partnership will make security personnel available, and thus act as
capable guardianThe availability of security guards and those on surveillance can stop the
motivated offender bytaking away the means and will of the offerféie examplein

security partnership, the public and the private police work togailrstop illegalactivities,
includinggun sales and drug yssemong other illegal behaviours. This is one way of stopping

motivatedoffendex

The creating of a capabbuardian is implemented in many ways. The first igdim patrol

that public and private security can fothe apprehension of offenders by the private
security, and subsequent handing over to thdipuyimlice for further investigation and
prosecutio. Since private security may include people from the locality, it is likely that their
involvement in crime fighting will elicit the cooperation of society members as opposed to

crime fighting by public security alone. For instance, if a community membgressed
someone breaking into somebodyds <car, he is

community, than the Police, since they may be favoyrdisposed to them than the Police.
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Consideringthe synergy involved in public and private securitytparshis, they constitute

capableguardiasthat can ward off criminals.

4.0 SELFASSESSMENT EXERCISE (SAE) 1

1.). How does the shift toward responsibilization strategy justify the adoption of public and
private security partnerskgpn Nigeria?
2)(a). Differentiate between core value and prime value approach. (b). Justify the argument

t h at primewvalue@pproachfewedd i n security delivery.

3). What are the main tenets of the routine activity theory? (b). In whadsyefes it (they)

justify the adoption of publisecurity partnershgfor crime control in Nigeria

5. CONCLUSION

Theargument thasecurity is a prerequisite for the enjoyment of ow@mioeconomicvalues

such as prosperity, freedom, or whateviesr the anchor of theralue approaches. The
theoretical lenses seek to explain the emergence of pluralized security and why collaboration
becomes necessary in contemporary world. The belief is that security can be effective

through collaboration.
6. SUMMARY

The unit helps to explain the importance of security angbénadigm shift from security as a
public service to private service and a collaborative one. It exposes scholars to justifiable
theoretical reasons, and the benefits that the citizens stanthtm gacollaborative security

provision.
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1.0 INTRODUCTION

An ongoing challenge for police services in a democratic society is to protect both public

order and individual rights. There are natural tensions betwegoower and authority of the
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police and their legal mandate to maintain order, on the one hand, and the values and
processes that exist in a democraticsociety on the other (Griffiths, 2014). This issue becomes

more complex when considering the role of/pte security.

2.0 INTENDED LEARNING OUTCOMES (ILO ¥9)

The objectives of this unit are in four folds, viz:
1. Expose the discourse on the imperatives of private security in a democracy
2. Comprehendhe tenets of democratic values;
3. The recessity of securitgs a public goodand
4. Understand the contributisiof public private security partnerskifm public good.

3.0 MAIN CONTENT

3.1 Private Securityand Public Safety
A key theme in the discussion of private security and of privatization is the extent to which

the outsourcing of traditional police tasks

to the logic of the market in the delivery ®fe ¢ u @(White,y2014 p.1002). This position is

given credence by the expansion of private security in the spaces previously occupied by the
public police. Examples are uniformed patrols in neighbourhqailsate security guards in
government premises, includingaintainingtraffics, and doing guard works. Government
organizations and infrastructures are makéxgensive use of private security to maintain
order, and reassure members of the putiiat their premises and surroundings aede and

secure Theconeern is that the expansion of private security will diminish the public dialogue
that surrounds the role and activities of public security, like th@olice (Krahmann, 2008).

In presentations, private policing firms often highlight that utilizing theapei sector ensures

that companies are accountable for results and are motivated to be cistonoer oriented.
Beside this, there alsmoncerns about the exclusionary role of private security officers: that
they protect only those who can affordo pay them.Observers have cautioned that it is

i mportant to avoid a situation where #fthe
(PearsorGoff & Herrington, 2013p.3).In this scenario, the privilegexheswill be able to
purchase security, while tiess affluent and marginalized communities will.riRdid private
security tends to sweep marginalized segments of the community out of privileged spaces
occupi ed by, espeeialy invtbeadevelbping world. In the developed world, like
CanadaKempa, Stenning and Woo@004 found thatpublic policeare being assigned to

lower socieeconomic areaswhile moreprivate security officersare beingemployed in
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cities In communities with high rasef violent crimes, private security offices tend to be

more on guard than public security offise

In the United Kingdom, studies Wowland and Coupg014) revealed thatalthough crime

rates in that country have been fallTheng, t h
gap isbetween fears abogersonal security and the realities of being victimiZEade key

guestion has been whethmivate securitycan assist in closing this gap or whether there are

limits to the role that the private sector can play in delivering what was previously a public
service. Uniformedpublic (police) of f i cer s project Ancontr ol S |
feelings of reassurance of safety and security amongst the general public, although these

same images may spark fear and distrust among certain segments of the cpmmunit

3.2The Public Good

The public is more likely to have more contact with private security officers than with public
police officers. Private security officease found irretail storessupermarkes security posts

of higher institutions, residentiaktate and privatdhouses. Thegonduct airport screenisg

are present in sporting venues, and at other community e@ameetimes, theimilarities in
uniforms may make it difficult for the public to distinguish between a public police officer
and a pivate security officerln Nigeria, there is little or no publishedudies of where the
Nigerianpublic would draw the line between the activities of public and private secClingy.
uniforms are remarkably different; more so the Nigerian private secoiffigers do not carry

armsandpublic input into thediscussions of private securityNigeriahas been minimal.

A study credited to Uzuegbilson (2016) found tha®rivate Security Companies (PS@s)
Nigeria have helped toeduce the security deficin the face of police incapacities, by
performing roles that would either not have been performed by the psilick as guarding
residential and private habitat®nor, if the police were to perform such tasks, for example
guarding critical national im&astructure like airportst would have further overstretched their
already limited capacityPrivate security, thereforepomplement the police by relieving them
of the need to perform some routi@sksso that they can concentrate on core policingeduti

such as intelligence gathering and investigations.

As opposed to the pattern observed in the developed Weltdda, StenningWood 2004,
private security terglto be urban focusedThis is aside from similarity in beingrofit-

motivated Sinceit is only the wealthy thaits able to afford their services, crime is invariably
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displaced from wealthy neighbourhood to poorer communitiess, further reinforcing

existing socioeconomic inequalities

In his argument @ the contributios of publicprivate seurity partnership to public
goodJzuegbuWilson (2016)observed thaprivate security guards are everywhere both in
public and private sectors. The big challengawever, is to determine the effectiveness
efficacy of the private security outfitth discharging their primary duties to their clients.
According to Shearing and Stenningl99)), private security companies have played
important roles in detecting crirnat different levelsTheir effectiveness could be seen in the
roles they play as undmver agents outside the formal authorities Nigerian tertiary
institutions, such effectiveness is seen in the suppression of cult activities by the students, as
well as report concerning the plan on stude@inress and violent protests. Similarly,
Dambazau (2006) argdehat the presence of a security man is effective to the extent that it
is capable of retarding criminal activities. Therefore, a secure or guarded target may not
always be a victim of crimPrivate security guards also sel® witheseswhen criminals

are arrested and arraigned before the court of law for prosecution

A key feature of policing in the early 21st century is the use of evidesmsed best practices.

Police strategies and operations are increasingly informed by sopkdtar@alyses that are
interfaced with the qualitative dimensions of the delivery of police senvicahis context,

Police services have strengthened research and planning units, increased the number of
civilians with specialized expertise and workedclose the gap between the administrative

and operational levels of police work Nigeria,these are seen in the Police yearly crime
repors and some detaitl analy®s provided by the National Bureau of Statistics (NBS) and

the Public Service CommissioBulletins.

In contrast, the development of best practices and evidmsad policy and practice in
private security has been far more elusive. This is due to a variety of factors, including a lack
of analytical capacity and expertise, the contfacused nature of much private security
work and the transient nature of many private security contracts. With the exception of
companies providing specialized services, such as forensic accounting andentbéy,
private security firms are less likely taviest resources in assessing the effectiveness of
specific strategies in various environments when the work is being provided on-tefixed
basis. There jstherefore,a need to understand the factors that contribute to, and limit, the

effectiveness of fivate securityA number ofpublic good, recognized abenefits of publie
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private security partnerships have been articulbtethe Law EnforcemenPrivate Security
Consortium(LEPSGC 2009 pp 2-3) to include:

a) Reducinghe costs of public police epations;

b) Providingprivate security officers with access to training and development;

¢) Providingthe public police with access to resources and technologies held in the private
sector; and,

d) Bolsteringemergency planning capacities and preparedness.

4.0 SELFASSESSMENT EXERCISE (SAE) 2

List and discuss the many ways tRaivate Security Companies (PS@sNigeria have
helped tareduce the security deficit in the country

5.0 CONCLUSION

Privatesecurity was originally conceived for profit makinghoughstill a business ventuye
they provide security for their clients on specific chargesThis is against the purpose of
pulic securitythatis strictly freeof chargeand for the benefits of thentirecitizerry. In this
context, private security is said to deliver private goods while public security deliver public
goods. However, the advent of democracy egdeamp choics, not only on the choice of
security but also on the quality of the goodsfic and private) that are being provided. The
argument is that in the face ptiblic security deficit(which is a doubt of the quality of
security as a public good), publand private security partnersbgan help to boost the
guality and even reducsosts of publicsecurity delivery to the citizens. It can alsmvide
private security officers with access to training and develognpeatide the public police
with access to resources and technologies held in the private sect@nladceemergency
planning capacities and preparednetghe police In all these security can be delivered as

an improved public good.

6.0 SUMMARY

The entire unit concentrated on the benefits that public and private security parteaship

bring to security delivery. khough private security as business venture preseeurity to
members of the public who can afford it, ith@peration ishoweveryestricted by lawMany

private security personnel may not be adequately trained, but they are exposed to modern

technological equipment in security monitoring and surveillafi¢eis, acollaboration
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between public and private security organizaitn expected to enhan@curity service

delivery in the country.
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1.0 INTRODUCTION

Globalization is regarded athe transformation of the world into a globalsociety,
characterized by interconnectivity and interdependenceof people and nations (Okoli &
Atelhe, 2018. It is characterized by the dynamics anddialectics of spatial and temporal
integration onworldwide and regional scal@he dynamicis complexwith multifaceted
expressions in the realms ofpolitics, economy, environment, and ¢whaeso it is in the
realm of gcurity. What the complexity of the dynamism suggestnains uncertain as to
whatthe emerging globalized world will look like in the next two decades. This uncertainty is
reflected in the current celebrated use of prefix "post” to refer to the-rfpmd#n” era. We

are a lot clearer abothie pastywhere we have come froghecause of the benefits of historical
backgroundthan where we are goin&ecurity liesat the heart of any ordeand so its
presece determinesto a large extenfreedom from fearand peaceful cexistence. If the
future of security is uncertain, then the world is just trying to tumble forwdldtavailable
public-private security partnerships is suggestinghe emergncef social world where
securityis not going to bemonopoized by the state. Perhaps &ogers(200@uggested,
securitywill rest more directly in the hands of local communitise reason for this line of

argument can be made clearer.

Following theterrorist attacks on New York athe 11Mof September2001 and London on

July 7, 2005 the world roseas never beforewith a consensus opinion demonstrating
solidarity of global response witkhared fear o$ecurityvulnerability. It creategfor the first

time in recent decadgs fworld risk societp Bran o v i [ , whiehOkkoDigtEmile
Durkheim alive with his argumentthat crime evokes the collective conscience of the
society The notion of a 'world risk societyevealed asociety that was united by shared
awareness of risk and fear (Beck 200)e experience 0®/11, therefore, revealed a post
9/11 world, wherethreats are defined moreby the fault lines within societies than by the
territorial boundaries between them. From terroridoglobal disease or environmental
degradation, the challengbave become transnational rather thaninternatidrredproblem
relates to the migration (permanent) and movement (temporary) of people to other
countriesand the societal norms and cultural differences that they take with them and
transpose into thatcountf destination. The societal problems that this identifies include,
but not limited to, staticnotions of social order (Urry, 2002), or that -rander
interconnectedness inevitably leads tohomogenization (Chan, 2005).

How society is now perceived is partant because with the mass movement of ethnic groups
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and refugees fleeing war zones and their sodlé/questioa raisedare:what do they view

as theirsociety? Is ih the besinterestof their society before its demise due to civil war, or

will it be embracing a newsocietal model in their destination country? The problem is that if
there is to be a criminological enquirythat encapsulates the concept of globalization, what
societll values are there that are common acrosspolitical, religious,raluimd ethnic
boundaries? Inmodern society the criminological inquiry intosocietys basedupon the
under st andi ngs orddned tthrouglsaatonstate, ywith clear territorial and
citizenship boundaries and a system of governance oyartitular citizend (Brian& Jan,

2016 18). Globalization does not automatically lead to anintegratedd system and one
needs to keep in mind not only the intensity of the transnationalconnections, but also the
disconnections, the paradoxes, concratalalities and resistancé a global world full of
insecurity what role do publigrivate security collaborati@nplay in security delivery?

Answering this question is the main concern of this unit.

2.0 INTENDED LEARNING OUTCOMES (ILO s)

At the end othis unityou are expected to be able to:
1. understand the role of international private security companies on security delivery;
2. appreciaténternational Legal Obligationsrelating security collaborations;
3. recognisegood practices relatito public and private security partnerships; and
4

. explain the global context of policing.

3.0 MAIN CONTENT
3.1International Scenario

The international private security industry hatractedncreasing attention since thelki
invasion of Iraq in 2003For the US Army alone, the US Government Accountability
Officereported in 2006 that 60,000 contracted personnel supported its operations in
Southwest Asia (Spearin,2006). The various roles and expectations relating to private actors
and security governaeddentified problems that were related Roagile Statehood, Armed
Non-State Actors and Security Governanddere vere lapses in information sharing and
interpretation, and reconstruction of PubliMonopoly ofLegitimate ForceBfian& Jan,

2016. In addtion, there were discussios on Assessing the Relationshipbetween

Humanitarian Actors and Private Security Companies (Spearin, 2006).

The complexity of the roles and expectations of the private security industry identified the

needfor regulation and ovegsit if they were to achieve their stated objectivespreviously
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observed private security companieare rapidly expandingoth in the developed and
developing world. Their scope is becoming broad to cewerging private threats impacting
thesecuritysector Such operations are seen in aref protection of facilities, goods and
personsin the course of these operatgpprivate security tergto face enormous challenges.

In Iraq, for instanceBrian and JanZ019 listed the challenges faced by thvate military

and security companies (PMSCs) as human rights violations. These were possible because
their diverse rolesvere not strictly regulatethrough an effective legal and policyframework.
These challenges, however, did not precludeittentification of their positive contributions

to security delivery.

ElsewhereWilson (2006)also identifiedchallenges of the governance of private security and
international organizationsAccording to him, although tHgN has paid private military and
security companies(PMSCs) for a range of services in the areas of humanitarian affairs,
peacebuilding and developmetiteir practice has rarely translated into coherent policies that
could guide the UN in definingacceptable standards or ensuring tramspaceresponsible
contracting procedure3he author argued thatompanies providing these services had the
potential to act in a manner that failed to respectinternational human rights and humanitarian
law, and highlighted their flawed accountabilitygrficularlywhere private actors operate in

situations of armed conflict or in other contexts of state fragility.

Due to such empirical discovery, amternational initiative to promote compliance with
international human rights andhumanitarian law by PM®@srating in armed conflicts
waslaunched by the Swiss Federal Department of Foreign Affairs (FDFA). That initiative
resulted in twomajor developments: The Montreux Document and the International Code of
Conduct (ICoC). TheMontreux Document was developadtly with the International
Committee of the Red Cross (ICRC)and adopted in 2008 Documenfocused on legal
obligations and best practices for states related tooperations of private military and security
companies during armed conflict. The ICoC feed primarilyon the responsibilities of
private security companies operating in complex environments, and wasdeveloped in 2010
through a multistakeholder initiative involving governments, private security andcivil
society representatives. Botlfi these douments are complimentary to each other and are

supportive of other international and national regulatory measures.

The Montreux DocumeniCRC, 2009, pp. 11 27)is divided into two distinct partdart

One and Part Twd=ach of thenis discussed below.
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3.11The Montreux Document: Part One

Pertinent International Legal Obligationsrelating to Private Military and Security

Companies

The first part of the document, (PartOne), identifies pertinent obligations under international

human rights and humanitariéaw for states.The responsibilities of PMSCs, their personnel,
and the liability of management oversight are alsoaddrekdeas six sub themaamely

a) Contracting States

b) Territorial States

c) Home States

d) All other States

e) PMSCs and their personreatd

f) Superior responsibility
The second part of the document, (Part Twit¢d:Good Practices relating toPrivate Military
and Security Companiekentifies good practices for state regulationof PMSCs. This includes
the establishment of transparent regulategimes, terms for grantinglicenses and measures
to improve national oversight and accountabilityp ensure that only PMSCscapable of
complying with international human rights and humanitarian law provide services,
goodpractices in the areas of trainirgppropriate internal procedures and oversight are
proposed Generally, thepart contains a description of good practices that aims to provide
guidance and assistanceto States in ensuring respect for international humanitarian and
human rights law andpromoting responsible conduct in their relationships with PMSCs
operating in areas ofarmed conflict. They also provide guidance for States in their

relationships with PMSCsoperating outside of areas of armed conflict.

Although the Document doesot havelegal binding effect andis not exhaustive It
isunderstood that a State may not have the capacity to implement all the good practices, and
thatno State has the legal obligation to implement any particular good practice, whether that
State isa Contracting &, a Territorial State, or a Home State. States are invited to consider
these goodpractices in defining their relationships with PMSCs, recognizing that a particular
good practicemay not be appropriate in all circumstances and emphasizing tbat thisot

meant to implythat States should necessarily follow all these practices as a whole.

The intention of thegood practicesncludes assistintates to implement their obligations
underinternational humanitarian and human rights.|&wwever, in conidering regulation,
Statesmay also need to take into account obligations they have under other branches of

internationallaw, including as members of international organizationssuch as the United
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Nations, and underinternational law relating to trade aneémowent procurement. They may

also need to take intoaccount bilateral agreements between Contracting and Territorial
States. Moreover, Statesare encouraged to fully implement relevant provisions of
international instruments to which theyaparties. Thesenclude anticorruption, anti

organized crimg and firearms conventions. Furthermore,any of these good practices will
need to be adapted in practice to the spec
capacityThe summary of part two of the documencontairs 18 sub themesrganisedin

three sections focusing on good practices for contracting states, territorial states and home

stated thus:

The Montreux Document: Part Two
Good Practices relating toPrivate Military and Security Companies
A. Good practices for Contracting States

a) Determination of services

b) Procedure for contracting PMSCs

c) Criteria for the selection of PMSCs

d) Terms of contract with PMSCs

e) Monitoring compliance and ensuring accountability
B. Good practices for Territorial States

a) Determination of services

b) Authorization to provide military and security services

c) Procedure with regard to authorizations

d) Criteria for granting an authorization

e) Terms of authorization

f) Rules on the provision of services by PMSCs and their peeto

g) Monitoring compliance and ensuring accountability
C. Good practices for Home States

a) Determination of services

b) Establishment of an authorization system

c) Procedure with regard to authorization

d) Criteria for granting an authorization

e) Terms of authorization granted to PMSCs

f) Monitoring compliance and ensuring accountability

3.2The Global Contextof Policing

The global context of policing relates not only to the nation statalbato social problems
thatmay exist within that natiostate. This may include, but not limited twime, political
instability,ethnic conflics and human rights violations. These issumay have to be
addressed by the nationstate but their impact and consequences may go beyond the state

border and impact, at only neighbouringstates but distant countries. Included in the
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problems facing effective democratic policingare social problems that may be categorized
under the broad heading of crime, political instability,ethnic conflicts and human rights
abuses global migration and refugee problems broughtabout by nation states involved in
political andsectarian civil wars that involve, and impact, othernations in an effort to seek a

peaceful resolutian

In general termspolicing may be defined as all individsalwho are authorized to
maintainthe peace, safety, and order afcommunity through democratic regulatsoand

laws. Itincludes therefore both formal and informal policing, whose activities aim at the
maintenance of societal ordén this context, poting suggests that neingle entity,namely

the police,asa group of people trained in methods of law enforcement, crime preventionand
detectioncan provide policingThe concept of policing here can be understood in the context
of community involvemen{assort of community policing), whege collaboration between

the police and the communitgnsure the identification and provision of solution to
communitycrime and antisocialproblems. With the police no longer the sole guardians of
lawand orderfiall members of the community become active allies in the effort to enhance
the safetyand quality of neighbourhoodsBrian&Jan 2016 p. 9. This philosophy
acknowledges that theublic securitycannot effectively perform without the support of the

private security.

The global context of law enforcemethereforecan only be successfully delivered with a
policythat upholds fair and just criminal justice acting in an ethical manner that
acknowledges andupholds Human Rights. The law enforcemerdgeraent must be fair

and equitable and therewill be personal and organizational transparency and accountability.
To achieve thistheremust be agreed protocols to share data to deal with the sociological
problems that are not thesole responsibility of awency. The training must ingtil
professionalism and integrity as wellas pravidr retention and career development for all
personnel based on ability withoutbias and prejudice towards ethnicity, geexeculture,

and religion.

As SarreandPrenzle(2011, p. 19 would argue, everif the public security provided by the
police agencies become "superbly professional, technically proficient and with
sparklingintegrity, they would still lack legitimacy without negotiating their mission,
strategies andactics withlocal and national communitees'he fragility of democracy is

exposed by the bias, prejudice and ethnic divisions andmobilization of ethnic movements
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especially in multethnic countries. Thigredisposedmany countries to violence.In
discussing theglobal context of securitherefore,it has been identified that there hasto

public-private partnerships in security delivery for effective maintenance of peace and order.

4.0 SELFASSESSMENT EXERCISE3

(). List and explain the provision of thdontreux Document with respect to the use of

PMSCs by the state durimgisissituatiors.

(ii). According to Emile Durkheim Acri me ev
Explain your understanding of thisaggment with respect to the wadldgeactiors to the
terrorist attack of 9/11 in the United State

5.0 CONCLUSION

The usefulness of public and private partnership security delivery has a universal
application. The United Nations has severpbyd PMSCs for a range of services in the areas
of humanitarian affairs However, theglobal context of law enforcementcan only be
successfully delivered with a policythat upholds a fair and just criminal justice acting in an
ethical mannerin this context thefore,international initiative to promote compliance with
international human rights andhumanitarian law by PMSCs operating in armed conflicts
wasnitiated in what is known as the Montreux Document. It seeks to guide public and private
security partnersps at the internationdevel.

6.0 SUMMARY

The unit dedl with the globalization of public and private security partnership. The
employment of private security personnel, includiigSGs in peace keeping operatoonas
discussed. The lack of proper policy on security governance at that level resulted in the
introduction of the Montreux Document (paane and two), which provide guideline for

the operation of security collaboratiat the international level.
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1.0 INTRODUCTION

Publicprivate partnershgin security involve acollaborationbetweengovernmentecurity
agencies and private security organizations. The whole essence is to achieve desired
outcome in security delivery.There are at least four types of engagemsevith non
governmental actors for the purposes of enhansewyirity service delivery. These include,
outsourcing, privatization, competitive sourcing and puptigate partnershig In Nigeria,

three of these types of engagements (Outsourcing, privatization, and -grilzie

partnerships) seem to be gaining grounds in security delivery.

2.0 INTENDED LEARNING OUTCOMES (ILO 59)

This unit thereforeis expectedo expose you to:
1. thedifferent types of security partnership in practice in Nigeria and elsewhere;
2. examine these partnerships in the context of national security;
3. understand the shortcomings assodatéh each and the ormaostsuitable foryour

acommunity.

3.0 MAIN CONTENT

3.1 Typesof Security Partnership Engagements

3.110utsourcing:

The first type of engagemerdutsourcing- can be defined as, the practice of turning over
entire business functions to an outside vendor that ostensibly can perform the specialized
tasks in question better and less expensively than the organization choosing to
outsource.Outsourcing is differentom privatization in thatin outsourcing,only the
workload has shifted from public to private actors, but no transfer or sale ofdassets
including the management, workforce, equipment, and facdittesa private actorAlthough

an outside nogovernmental actor now handles the performance of the task, government

entities continue to remain responsible for management decisions and ultimate provision of
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the serviceThere-introduction of the privatisation and commeraalion policesin 1998y
the Federal Government brought the practice of outsourcing to the Theepolicy made it
clear that all Gradé& jobs in the Federal Public Service should beoutsourced (I&eije
Nwaoma, 2015)These includecleaning jobs,messeeagjob, attendantsand security jobs
within the organisationlt was clear from the Policy Document thgdvernmentwas no

longer willing to fund them directly.

Since security is one issue that must be taken very shrioosany governmeat
organizatios as well as institutions of higher learning begastantlyto outsource security

services. Private security companies were invited to take over the function of providing
security to the institutions including guard servidearrently, it has becomen established

practice that many government institutions and organizations in the country are provided
security by private organizations

3.1.2Privatization:

This is a process of transferring an existing public entity or enterprise to private
ownership.Thalifference between privatization and outsourcing is piiagatization requires

thatthe management, workforce, and often the equipment/facilities are transferred or sold to
private owners. Privatization cdre in formof A f u | | pr i whertea gvarhmeotn 0O

entity is fully sold to a private owner or iparti al p-r iwheaetthez at i on
equipment/facilities remain governmemwned but workforce is privesed In the

observation of Eteyibo (201D. 29, privatizationconnotsfiany s hi f actiowdf t he |
goods and services fr ompub lgovernnmemtal pands, gomdse 0 o r
and services that ar e b.elnthiggcontext,ahd gaverrmnenbiy t h e
divested of the control andownership, thereby making the iongeesd assume control and
management of such enterprisesstorically, privatization appears to have emerged as a
counter action or movement against the development ofgovernment in the Western world on

the one hand, and dissatisfaction with public sergale/ery strategies on theother

In Nigeria thecommitteefor the implementation of the privatization process was inaugurated
on 27th August, 1988 and was vested withpowers to supervise and monitor the
implementation of the privatization and commercidl@a programme. Thiscommittee was
mandated to privatize 111 public enterprises while 34 were to be commercialized. Although
theactivities of the committee were later truncated, it had succeeded in privatizing 88
governmenenterprisess at 2011. The pritaation of security services in Nigeria is mostly
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demonstrated in the maritime sector. Timeeatsposed to global order by international
terrorism, piracy, oil theft and bunkering, to mention but a few, have given riseto overriding
and all importannational security concernsspecially at the sea ports and the high lsea.
response to these challenges,some states have increased their strategy with the establishment
of maritime security enforcement forceSountries like the United Statef Americaand

Malaysia have aCoast Guardnd aMalaysian Maritime Enforcement Agency (MMEA)

respectively

In Nigeria, the Nigerian MaritimeAdministration and Safety Agency (NIMASWas set up

to address theroblem of insecurity at the port and the high sdde NIMASA Act
empowers thegency tocarry out surveillance andenforcement of law in regard to activities
at their respective maritime domains with the assistance of other securityRased. on this
provision,Maritime surveillance andenforcememas privateed and given out to th@lobal

West Vessel Specialist Agency (GWVSA), a private security companyowned and controlled
by Chief Government Ekpemukpolo (a.k.a Tompoldj)e services often rendered by private
securitycompanies to shippers include safeguarthiegships and crew, tracking of ships,

recovery of hijacked ships,negotiation for shippers in case of hosiagag others.

There are several reactioto the privatization of securitywith speculation about its
consequences for stafegvereignty andglobal governance. Optimists have argued that
privatization is likely to yieldbenefits for statess the private security companved deliver
new security services cheaply and flexibly inways that will enhance state seeuitity
multiplier effect onglobal governancéThe Ammerdown Group(2016 UzuegbuWilson,
(2016).However, the pessimists haaegued that privatization will be costly to statasd

will erode accountability andthus enhance conflict§Rogers, 2010 Sarr& Prenzley

2011).There is evidence supporting and opposing both positions.

For instance, Avant (2004) observed that privatization of sealoigtend to offer new tools

for security.According to the scholar, inL994, the United Statesinfluenced the balance of
power inthe Balkans without U.S. troops or U.S. funds bylicensing a PSC to provide training
to the Croatian military. Shortly thereafter, theCroatians took back the Krajina region from
the Serbslt was that militarysuccess thatchanged events on the ground satlstrategic
bombing by NATO could pushthe Serbs to the negotiating .talleresults of which were

the Dayton Accords.The United States was able to quickly field international civilian police

in the 1990sthrough a PS6imilarly when the condition in &g becomesumultuous, PSCs
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were moved in to providsite and personal security for thoseworking in the country and to
train the Iraqi Army and police forcdhe action of the PSCs helped to free uprdglar
forces to combat the insurgency.

3.1.3Competitive Sourcing

This is thefacilitation of competition for work contracts between government and private
entities. Depending on the strength of their bid, either a government or private sector actor
could win. Unlike outsourcing and privatization, competitive sourcing makes no iiai@ed
assumption that private actors will be able to deliver services at a lower cost and/or higher
guality than government actors.

3.1.4Public-private partnerships:

This is thefinal type of engagemenihe partnership is possible whtre public sector

federal, state, or locgovernment security agenciegin with the private sectaecurity to

pursue a common gqalhich is security delivery. The major objective of pulgitcvate
partnership for security delni wdrryatiegi Bgoveit
the cooperation of private security personnel with government security personnel to deliver

security services to the public.

Security activities like the one between the Civilian Joint Task Force (JTF) and the soldiers in
the fight againstBoko Haram insurgents in North East Nigeria, is an example of public
private security partnershgin Nigeria. Itis being replicated in many parts of the country
where Neighbourhood Crime Watch Groups (NCWGSs) and vigilante groups work hand in
hand with the police and army to ward of criminals in their @ar&nce the area of
specialization differs, when vigilante groups arrest suspected criminals, they have to hand
them over to the Police for interrogation and prosecution. Members of thentggilalso act

as witnesses when the case is finally charged to court.

Law enforcement in Nigeria is provided by the Police. Apart from the Pcheeral other
national agencies carry out law enforcement functions and have the power to arrest and detain
suspects at their own detention facilities. These include the National Drug Law Enforcement
Agency (NDLEA), the Customs and Immigration Service and the Economic and Financial
Crimes Commission (EFCC), a body established in 2002 to investigate a ranganofdi

crimes such as money transfer fraud and laundering. In addition, there are two principal

intelligence agencies the State Security Service (SSS) and the Directorate of Military
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Intelligence (DMI)- dealing with criminal matters affecting the security of the stattwho

have powers to arrest and detain suspects

In many countries where privatization of security has beenfully integrated into the national
security policy, the policeanthe private seurity companiesRSC3 are expected to work
together to ensure a crimefreesocielere is expected rewarding reciprocity in security
partnership. While the public security outfitaill be better able to execute theirtraditional
functions of crime contl by using the skills andexperiences of PSCs in community policing
strategiesthePSCs will be bettein carrying out their dutiesof protecting their clients if they

cooperate with the police

Several evidences abound especially in the use of fireavimsh privatesecurity personnel

are forbidden from carrying. As a result,they seek the assistance of the police when
performingduties that may require the use of firearms. In the\veamd®SCs provide the
police with bulletproof vans forconveying mondyetween bankss well awith technical
equipment and skillsSuch expectatiaprovided thedrivingforce behind the establishment

of the American Society forindustrial Security (ASIS) in 1955.

In a study conductedby Eke (2018) in Lagos, hasgoverethat operational collaboratian

and networkingbetween PSCs and the police in crime controlstrategies in Lagos Metropolis
wereimperative for achievinga criraeee society. The police acknowledged that theycannot
fight crime aloneand thathere was need forrsing collaborationwith private security firms.
However, collaborationbetween PSCs and the polies weakened by lack of trust.
Although thePSCshold the police in high esteem, the police look down onPSCs and regard
them as uneducated, untrained, unprafesdand illequipped for security duties.
Neverthelssthereare areas in which PSCs and the police perform their dutiestogether, the
most regular of whichvereescort duties, arresand handing over of suspects to the police

by PSCs, investigati@trowd control at public gatherings, patrol duties,executive protection
duties, emergency responses and staticguards. Thestudyuded thathe collaborative
efforts of PSCs andthe police have had a positive impact on crime reduction.

On the other hand)zuedgpu-Wilson (2016¥ound thaPublicPrivate Partnership in Policing

for Crime Preventionn Nigeria is wealkthe existence of collaboratioskeletaj to a large
extent uncoordinated and poorly harnessed to the benefit ofthe citizens in the .country
Although PSCs provide intelligenceto the police, the police do not share intelligence

withPSCs.This suggests poonteragency collaboration and networkirighere istherefore
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much to be doné& close the gap in theoperational relationship betvpem@ate and pblic
security. The recommendations offered by exp&ta&Ouédraogp2018 Eteyibg2011}0
close the observed gapxlude:training, information sharing, investigation andprosecution,

patrol and surveillance.

4.0 SELFASSESSMENT EXERCISE4

(i). Differentiate between outsourcing and privatization of security in Nigeria.

(ii).Provide an argument Afor and aRpdi nst o

Security in Nigerian by NIMASA can interfere with Nigerian sovereignty.

5.0CONCLUSION

The private sector is a key player in the fight against crime, including at critical infrastructure
sites Despite different operating principles, it does appear to be possible to develop public
private partnerships that address crime problems in ways bbagefit a variety of
stakeholders, including the general publimwever, considerableaution should be exercised

in theinvolvementof private securityn policing, especiallyith regardto ensuring that the
universal mission of the police is not cormmised. Nonetheless, available evidence indicates
that a variety of very productive relationships can be established and maintained that are
capable of showing success across a rangeriwria, including significant reductions in

crime andcrime-victimization.

6.0 SUMMARY

The Unit examined four different types of public and private security collaborations. These
includeoutsourcing, privatization, competitive sourcing and puplivate partnerships. The
three types (outsourcing, privatization and puplivate partnerships) commonly practised

in Nigeria are elaborately discussed.
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MODULE 3:COLLABORATION S BETWEEN PUBLIC AND PRIVATE
SECURITY

INTRODUCTION

The advent of the twenty first century has witnessedrincreasing government attention in

private sector partnership. This has been demonstrated in the aeanomicdevelopment

81



and competitivenesshtough improed basic infrastructure Increasinglygovernments are
turning to the private sector for the financing, design, construction andoperation of
infrastructual projects. Once rare and limited, these puphivate partnershigePP) have
emerged as an important tool for improvingot only economic competitiveness
andinfrastructual servicesbut also securityPublicprivate partnershgor security (PPPS) is

increasingly being considered as a mechanism teefidurityd d ed i cmt many count r

Many citizens around the worldnd especially irdeveloping countriesare facing security
deficitéo, ancreasevin theesophbisichtionn of organised esinpoorly trained
and equipped security forces, decrease in thdifignof Law Enforcement Department and
low ratio of law enforcement manpower to the citizerisese problembave in turn, made
some developing countries favourable environmfentorganized crires and hence their
exploits. On this realization, many governmemés’e come t@ppreciathat public security
outfits alonecannotprovide the needed security for the citizens. Many private security
organizations are skilled in modern technédsghat areuseful for security mapping; many
more others have expertise in forensic analysis tharmatkatvailable in the Public Security
Departments. Creating a synergy between the public and private security tbeistoemains
one good option that can helprteeet the challenges in security delivery.

One of the challengabatall governments face in promotingPPSs the ability to instigate
the proceduresanthe processes involved in delivering succes§fBP Sandsustaiimng it as a
workable security partmghip. This is because PPPS will requirenew type ofsecurity
expertise that facilitatefsaining, cooperation and operation monitoringladir performance
on security deliveryConsequentlyin this moduleyou will understand

1. what PPPS meé&n

2. whatpublic-and private security nexus holds for security goverrnance

3. how PPPS can be enhanced and strengthameld

4. whatissues and challenges of cooperation must be overcome to build PPPS 2apacity

The Module is organised into four units:

Unit 1: Cooperatiomn Security Delivery
Unit 2: Public- Private Security PartnersisgndTrust Building
Unit 3: Enhancing private security and strengthening public security

Unit 4: Issues and challenges of Security cooperation
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UNIT 1:COOPERATION IN SECURITY DELIVERY
CONTENTS

1.0 Introduction

2.0 Intended Learning Outcomes (ILOs)

3.0 Main Content

3.1What is PPPS

3.2TheMix in Private Security Market

3.3Types of PPPS

3.4 Starting PPPS
3.4.1level of Methodology
4.4.2Level of Shared Values
3.4.3Level of Prerequisites

3.5The growthStages of PPPS

4.0 Selfassessment exercise

5.0 Conclusion

6.0 Summary

7.0 References/Further Reading

1.0:INTRODUCTION

A co-operative arrangement between 8tate Law Enforcement Departmeptblic sectoy
and Private Security Companies (Organizatiorfejthe implementation of government
securityschemeoperatioror programmess popularly known aBPPSIn other wordsPPPS
may be described as anexceptional piiplivate cooperation framework model which has
its ownstructurg contractual relations, clearly labelled implementati@nd expected
security deliverybenefits. Itmay bea legal bindingdocumentinvolving public and private
sectors for the provision ofassets and thdivery of securityservicesthat allocates
responsibilities andisks among the various partne(public security organizations and
private security organizationdhn this context, the@rivate security organizations invest their
own fundsequipmentgexperience andinitiatives while implementingthe delivey of security

to the public, oimprovingsecurityservicesn the public domain.

2.0 INTENDED LEARNING OUTCOMES (ILO s)

The major concern of this unit is to expose you to:
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1. understandhe meaning opublic-private securitypartnerships

2. comprehad the different duties (or m@§ that public and private security
partnership may undertake;

3. distinguishthe different types of public and private security partnerships;

B

discernhow to initiate public and private security partnershgnd

o

identify the growth stages of PPPS

3.0 MAIN CONTENT
3.1 What isPPPS

In addition to the definition given in the introduction, fAlBPSmay be regarded as a model

of publicprocurement basedn long term relationships between the government or
otherpublic bodies and the private sector for the delivesgoirrityserviceslt is viewed as
contractual arrangement whereby the resountglss and rewards ofboth the public sector
and private gyanizations are combined to provide greaterefficiency, better access to capital
and improved compliance with a range ofgovernment regulations regaetingty delivery

to the citizens. In the wostbf Hodge and Grievg€2005), PPPS may be regardeda@d of
governance, which provides a novelapproadhealelivery ofsecurity.

Corroborating the position of Hodge and Grieve(20@ltar (2009 p. 16 referred toPPFS
asanbi nnovative medovemuent toucsllabmratditly thet phvatesecurity
organizationg, who bring their capital(skills, expertise, technolggs knowhow and
abilities)jonsecurity planning and delivery to complement that of government. It is incumbent
upon government to retain such partnership to ease security déhaeway thatvill benefit

the public andenhanceeconomic development anshfety of lives and property dhe
citizens. The distinctive featurehere is the transfer of risk of public security sector to the

private security sector.

Private Security Companies (PSCs) help to reduce the security deficit in the face of police
incapacities by performing roles thabuld either not have been performed by the police,
such as guarding residential and private habitation or, if the police were to perform such
tasks, for example guarding critical national infrastructure like airports, that would have
further overstretchietheir already limited capacitfhe PSG thus complement the police by
relieving them of the need to perform some routasksso that they can concentrate on core

policing duties such as intelligence gathering and investigations.
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Private security orgaizations howevemhave somedownside: they are urban focused and
profit-motivated The rich and wealthyho can pay for securityfford their serviceswhen

that happes crime invariably diappears from wealthy neighbourhood to poorer
communitieswhich further reinforce existingsocioeconomic inequalitie«érimu,2014) It

is now obvious that private security guards are everywhere both in public and private sectors.
The big challengehowever, is to determine the effectiveness and efficiency e€tR&Cs in
discharging their primary duties to their cliems. Karimu (2014) observed, privagecurity
companies have played important roles in detecting criate different levels.Their
effectiveness could be seen in the roles they play as undemgeets outside the formal

authorities especially among industrialized countries.

3.2The Mix in Private Security Market

The presence of private companies providing military services is not entirely new. Inthe
period before the rise of the modern statditamy contractors were common.Even in the
modern period some states, such as the United States, have outsourcedmany services. What is
new is the number of contractors working for states. In theUnited States, for instamge,

private security companies (PSCs) were engaged in Bosnia, and are currently being engaged
in Iraqg. Privatesecuritcompanies (engaged by governmentsy provide services,including

some that have been considered core military capabilities in the meoael eseoperations

have brought PSCs closerttee battlefieldF or i n st aOperation irayi Fteddem, A
Avant (2004) reported that PS€asntractors provided operational support for systems such as
APatriotic Mi heavily lingadvéd, in pa@stecahflictarecenstruction, including
raising andtraining the Iragi army and police forces. A small numbes@&fsprovidedarmed
personnel that operate with troops on the battlefield. Much more common,however, are PSCs
that support weapons systems, jev logistics, adviceand training, site security and

policing services to states and rstate actors.

A new dimension in the security marketthe transnational nature of the market. Private
securityhas becomea globaphenomenon. In the 1990svery mitilateral peace operation
conducted by theUN was accomplished with the presence of private military or security
companies(Buzat& Buckland 2015)States that contracted for military services ranged
from highly developedstates like theUnited Statedo developingstates like Sierra Leone.
Global corporations contracted withPSCs for site security and planning and nongovernmental
organizations (NGOs)working in conflict zones or unstable territories in Eastern Europe, the
Middle East,Africa, Asia, and LatiAmerica did the same.Changes in the nature of conflicts
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have played a role in this phenomenon,leadimgome tasks less central to the core of
modern militaries (such as policing andtechnical support) to be more and more at the front
and centre of maintaingsecurity, and private security companies primgjdhese services
readily. For instance,advances in technology have led unmanned aircraft, such as the
Predator, to be atool with which the United States can fight terrorism. This system is not
onlysuppeoted by PSCs, but contractor personnel fly the plane until it is in the positionto

launch its missile.

Another key tool in the conflicts of the 1990s and into thetwdirdy century is international

civilian police. Many state do not have international police force. In 1990, thated

States, used PSEBynCorp security Companytp recruit and deploy international civilian

police which was sent tdBosnia, Kosovo, and EastTimdBayley, 1999. From all
indications,states arenot the only organizations that finance security. Increasingly,nonstate
actors (NGOs, multinational corporations, and others) pay for securitysevaremstance,

in Nigeria, bothShell and Chevron have financed portions of the Nigerian military aicépol

to secure their facilities Since the 1970s,conservation NGOs have routinely financed
portions of statesd security apparatusesto
have hired PSCs to providearmed escort, site security for their facildaed security

planning.

3.3 Type of Public Private Partnership for Security (PPPS)

There ardifferenttypes ofPPPSestablished for different reasobyg different governments.
Each type seems to reflethe different needs of governments feecurity delivery.
Partnershipslsovary with respect to organizational structure, purpose, leadership, funding,
and membershimspite of the differenceswo broad categories ¢&#PPScan be identified:

the contractual type with concession and the gavaance initiative.

3.3.1Contractual Type with Concession Model

The contractual type with concession modelthe longestin the historyof publiecprivate
partnership. In this type of partnership, the user is asked to pay. The modelmliatssector
management, private funding and private sector knowhthi public security operatives
teaming up with them. A clear example of this type of PPPS is seen in the security provided for
the Oil Conglomerates in Nigeria. Section 18 (d) of the Policepfatides for the creation of

Supernumerary Police Officers. The Shell Petroleum Development Corporation (SPDC) have
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their own Spy Police (with Supernumerary Number given by the Nigeria Police). They work hand

in hand with the Nigerian Police in their dadperations.

Suchcontractual arrangementsvhereby a facility is given by the public to theprivate sector,

which then operates the PPHor a given time period i s regarded as fAconi
Cc 0 n ¢ e s Bhe pnommal.terminology for these contractstiébes more or lessthe functions

they cover. Contracts that concern the largest number offunctions are "Concession" and "Design,
Build, Finance and Operate" contracts, since theycover all the -ab@wvigoned elements: namely

finance, design, construoti, managementand maintenance.

3.3.2Private Finance Initiative (PFI) Model

The private finance initiative (PFI) model is traced to the United Kingdom, where
government had to stop the employment and training of security guards by government
Ministries and Departmentbut rather outsource it tprivatesecurity organizations for a fee.
Currently the PFI is becoming popular in countries like Nigei@anada, France, the
Netherlands,Portugal, Ireland, Norway, Finland, Australia, Japan, Malayslaniteel States
andSingaporeamong others.

As opposedto the concession modegecurity management arfthancing schemes are
structured differentlyUnder PFI schemeshe private security renders their services to the
public organization for a specific depaid by the public authority. This arrangement is
increasingly seen inHospitak, Federal Ministries, Universities, and Colleges, etc, where
government outsources security servicége yearly budget is given a subhead for security;
and theelement othe fundingin the budget enalde¢he different government Ministries, and
Departments to pathe privatesecurity companies for theservices. On the short ruthe

cost of payment may be higher, but lower in the long run as the different security

organkations will bear the gratuity and pension payrmeehtheir staff.

3.4 Starting Public -Private Partnerships for Security(PPPS)

According to the policy paper on private security and public policing developed jointly by the
ASIS, Industrial Association of Chief of Police, International Security Management, and the
National Association of Security Policing (2004, pp- 57), the process of starting PPPS
can be divided into three different levelsz: methodology, shared valyesind
prerequisites The first level, the level of methodologg, considered first by all potential
partners. After all partners have agreed onthe metbggoshared values mattersare

considered. When there is mutualagreement on the shared values, the prerequisites level for
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the project are thediscussedFor a more detail analysis of these stages, read the United
Nations Interregional Crime and JustiResearch Institute (UNICRI)(201®Jandbookon

the establishment ¢tPPS to protect vulnerable targets (2010).

3.4.1The level ofMethodology

When the development of a PPProjectis to protect vulnerable targetthe agreement on

the methodologyshould beadopted Thefollowing subjects could be of value to help
stakeholders reach a shared level ofunderstanding on methodology:

i). Identify ing stake holders Potential stakeholdefprivate security companieshould be
contacted and askedif they avéling to join the project. It will also have to be defined who
willactasthe PPEpr oj ect 6s facilitator/ coordinator.
ii). Identify ing Objects: It has to be clear which sites, objects and places fall withinthe scope
of the project. This is a sensitiveatter and shoultherefore be classified as a confidential
matter by all parties involved.

iii) DevelogngCommon lexicon Based around stakehol dersoé b
thedevelopment of a common lexicon, that all partners understandksigble.Within
governmental systems for instance, the use of different terms for thesame item, or one term
for different items, is not unusual.

iv). ldentifying the Goal(s)of the project Project partners shoyldcarefully and
realistically define thegal(s) of the PP8project.

V). Processbased Cooperation and coordination arrangements within theframework of the
PPFS5 should preferably be based pre-definedand agreedstructures.

vi). Information exchange Arrangements and timeframe(s) should be @efirforthe
exchange of information between partners. The sharing of information about potential threats
against vulnerable targets isclearly beneficial to governments, other public sector entities and
to industry. If amechanism exists through which onetertn learn from the knowledge,
experience,mistakes and successes of another, without fear of revealing sensitiveinformation
to criminalsor the media for instance, then everyone is likely to benefit. The government is
obviously a vital partner in any sualechanism, given itsintelligence gathering capacity and
other security related resources that it can offigfiormation exchange can bsassified
according to a dAtraffic | ight col oursoconf i
publicly avalable, to red forthe most confidential matters. Whoever contributes information

can decide on thedegree of confidentiality
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vii). Exercising andTraining: The development of a schedule for exercising taaiding is
necessary. While training and exercise$phin achieving fitness, it also has the important
role of making members in the partnership to know themselves better, and work as a team.
viii). Clarifying roles and identifying tasks: It should be very clearly defined whatspecific
roles and tasks eadhdividual and organization will perform and anylimitations that can be
envisaged in that regard.

xix). State of the art Seek to optimize the use of resources, maximise effectivenessand

avoid duplication of effort.

3.4.2 The Levelof Shared Values

Within a PP project, all partners should agree to identify shared values and theirmeaning in
advance. The following values are propossdPrenzier and Sarrer (20183 examples in

this regard, butobviously depending on the culture, capacity and constrawvadipg, other
valuescan be introduced if thought desirable:

i). Equality : PPF5 partners should hold equal status.

il).Win-win approach: For al |l partner s, t her e shoul
fromparticipation in the project, including a range of businesefits for instance.

iii). Pro-activeness Any PPF5 project should seek a paxtive approach from boththe
public and the private partners, with all partners agreeing to work, think andexchange
information on a practive basis.

iv). Long term commitment: A PPFS project is very likely to involve long
termcommitment.Even when the partnership has a short span, the likelihood is that
understanding and working togetherill engender a team spirit that can be used in future.
The trustand relationshipthat have been buitill be enhanced ifmembership of tteam is
keptas consistent as possible.

v). Shared responsibility Since a PP® project has to be built on mutual trust
andresponsibility, all partners involved are responsible for maximizing ¢méiifcutiors and
enhancing the effectiveness and efficiency of the project.

vi). Flexibility: All partners have to be flexible due to the fact tbaminals are always
changing their strategies. Similarlyerrorism and criminal environments are changing
constantly. PPPS partnershould be willing to redefine their positions if required and
productivelydiscuss changes.

vii). Confidence building Within the framework of a PRproject, Pastor (2003), have

observed thapartners do haveto trust and confideeach other, especially as the effective
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exchangeof sensitive information may be of great importance to the successefuhty

project.

3.4.3 The Levelof Prerequisites

In terms of shared prerequisite§ol sbyand O 0 Bfferede the Austr&li&dn6 )
experience, and advised that plrtneramust havesubscribed to agreed shared valoethe

nature of the security partnership before the prerequisites are sindied.with that advice,

the UNICRI (2010) suggested tfalowingprerequisite examplésatmaybe considered:

i). Business caseFor the privatesecurity companiesn particular, the PP®Pproject details
couldbe defined in a business case format. Cost efficiency is very important butsecurity
should also be seen as iavestment, not only as an extra cost.

i). Information exchange All partners, both private and public, must be preparedto
exchange, without breaking the law, operational and/or te&sgdinformation about
security and risk levels that the P&Brojed requires to beeffective.

iii). Trust: All partners should trust each other. If there are private sector partnersfrom the
same and/or competing industry involved, clear arrangements shouldbe made in advance to
avoid conflict of interest.

iv). Political will: In certain cases, governmental partners may benefit from thehighest
possible |l evel of political support and endo
v). Coordination: As aforesaid, a PF¥project needs effective coordination.

vi). Application of expert knowledge Develop expert knowledge, share experience,support
new participants and promote the FERI®ncept.

vii). Accountability: Partners are accountable and should perhaps be asked toacknowledge
their commitment and accountability to the jpat in a contractor some other form of written
agreement.

viii). Voluntary: Stakeholders should join the partnership voluntariljput notwithout
obligations.

vix). Legal context The project and everyone involved must all times act withinthe
provisions of local, national and international lawsis is to avoid being accused of human

rights violatiors and/or the lawof the country which they initially sought to uphold.

3.5The growth Stages of PPPS
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Therelevance opublic-private securitypartnership for securitgequiresa process that take
cognizance of the stages of building solid foundation for collaboration. It is for this purpose
that theUnited Nations (2008) suggested a number of distinct phases that countries need to
go through inthe development dPPPSto becomdully operational.Based on these phases,
some countries are regarded as -gtarters, while some arat the first stage,where
thedevelopment of actual projects is still numerically snfdde requirements in each of the

phases are summarisedable 3.5.

Stage One: Defining Policy Framework The first stage involves the development of
policy framework througtdefining, and identifyingcore serviceghat need collaboration;
identifying whereprivate security servicesan fit inwithin the strategic plarandobjectives

and the likely potentiabnd limitations, of private security services with respect to their
activities At this stage, the identification of thareas that the public police are currently
involved, which could be moreffectively and efficiently covered by private security seryice

is also given preference. It is the identification of strategic areas of operation that would
enhance the preparation of thegal frame work for collaborations, and the aaref
partnerships. Thereaftanterested companies with expertise for collaboration are identified
and notified by the Department of law enforcement preparatory for full partnership

engagement.

Stage Two: Introduction of Legislative Reform At the secondstage, the need for
legislative involvement is required. This is becauBke all reforms, publigrivate
partnershigor securitymust be backdup by law. It is in such laws that thature and extent

of the contact/interaction with private securitpmpanies as well as thegulations of the
operation are explainedndthe policy guidelines streamlined to determine what each partner
stand to benefit.lt is also important at this stage for the legislation to cover training needs as
well as theoversidnt of private securitgompanies.

Stage Three: Establishment of Fully Defined, Comprehensive Systewt stage three, the

full PPPS has taken off with each partner knowing what is expected from its organization
within the short and long terms of the partnershigs at the third phase that countries could
be said to have reached the mature stage in BE&IRBoration.

Table 35: Stages of PPPS Development

Stage One Stage Two Stage Three

Define policy framework Introduce legislativereform | Establishment of fully
*Test legal viability 1 Publish policy and defined,comprehensivesystem
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*1dentify model of practice guidelines 1 Legal impediments
partnerships 1 Establish dedicated PBP | removed
*Develop foundation units 1 PPFS models refined and
conceptsPPP3 1 Refine PPB delivery reproduced
*Apply lessons from models 1 Sophisticated risk
elsewhere and /or other fIDevelop service areas allocation
sectors * |dentify sources of fund 9 Committed deal flow
*Qutline core services of th| 1Leverage new sources of | § Longtermbenefits identified
private security funds 1 Provision of infrastructure
1 Training
1 Area of partnership

Source The United Nations Economic Commission for Europe, (2008, p. 7)

In the findings of the UN (2008jnany countriesire still atthe early stageof PPPS. This is
because PPPisave proved difficult to implement in many countri€ee main reasonfahe
delay is lack of legislative reforms, which could enable the development of institutions,
processes, and procedures to deliver ¥pijects.The lack of well performingPPSin
many countries is reflected in seveotherthings suchsinability to share information, and
lack of trust among the collaborative partnéree challenggherefore,is not just to create
new institutions but also to develop the expertlst can manage security collaborations
The PPFS demand a strong publsecuritysector, which is able to adopt a new rolewith new
abilities. In particular, strong PBPsystems requiresecurity managers who are not
onlyskilled in making partnerships and managing networks of different partners, but also
skilled innegotiationcontract management and risk analysis. Indeed, asking pseatgity

partners to delivergovernment services places moreresponsibility on public officials.

4.0 SELFASSESSMENT EXERCISE (SAE) 1

i). What do you undeé&rstand by Asecurity defi
(i). What role does publiprivate security partnership playsolving security defict

(iin). If you were asked to plan the commencement of pytlicate security partnership in

your state, name and explain the stages wouwld take to realize the dwdity of the

partnership

5.0 CONCLUSION

A PublicPrivate Partnership for Security (PPPS) can be regarded esoperative
arrangement between tt&tate Law Enforcement Departmempiublic sectoy and Private
Security Companies (Organizatioriejthe impkementation of governmesecurityschems,
operatiosor programmesThere aralifferenttypes ofPPPS established for different reasons
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by different governments, as well as international organizations. The process of starting a
PPPS can be divided intbree different levelsviz; levek of methodology, shared values,

and prerequisitedVhile each of these leveis important, the growth stages must be closely
monitored till it reached maturity where the legal impediments are removed.

6.0 SUMMARY

In this unit, the focus was on security service delively.has shown that publieprivate
security partnership are formed for the purpose of strengthening security, which suggests that
each of the security outfitooffer somethingthat the other one canomplementlt is the
strength in collaboration that makesecurity delivery through publprivate security
partnership very attractive to even international organizations like the UN. In thislsmit

the engagement of PPPS in peawking in countrie that are affected by insecurity and civil

wars is explained The usefulness of the PPPS informed the need to introgluceto
strategies that should be adopted in the formation of PPPS and hoenttor the growth

stages of the PPPS to maturity.
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1.0 INTRODUCTION

Building trustin security collaboration is not only a problem betwpablic-private security
but also a serious problem betweprivateprivate security and publiepublic security
collaborations For instance, trust between the army and the poljpablic-public
collaboration)is rated as one of thbiggest challenges¢hat hinders intelligence sharing
between them (lkoh, 2015); anmaintaining it could be even more challengitithe
Ammerdown Group (2@). Many scholars haveefined trust as an ongoing process that
involves personal relatiorthat consumes a lot of timSoltar,2009 Zedner, 2003) In the
maintenance oPPPS trust must notbe lost in the case of either new member joining, or
members hieg inactive or taking advantage of the services that aSR#fers without
contributing to any of the defined dutiasd operations.

In security collaborationst is advisable, therefore thdte process of trusshouldstartfrom

the very beginningand should not be allowed tieclineevenwhenmembers tend to change
workplaces or are being assigned to new tasks, so they no longer attend meetings of the
PPFS. The advice is necessary becatrsist is not always continuous and most of the times

not stable.As manyscholars haveointed outtrust is built mainly through common working
experiences and long lasting cooperati@peration Cooperation2000; Porte& Kramer,
(2000.The United Statesd Depart ment of Communi
2004) outlined severahechanisms which support trust building aaré used in countries
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where publieprivate partnership for security is yielding maximum resultseese discourse
are therefore important to expose youth@ mechanics of creating and ensuring strong

partnership in private and public security collaboration.

2.0 INTENDED LEARNING OUTCOMES (ILOS)

At the end of this unit you are expected to:

1. understand the elemeat trust in public and private security partnership

2. comprehad and employ activities that are needed to strengthen the membership and
operation of public and private security partnershaod

3. appreciatetypes of partnership activities and programrmlved in publieprivate

security collaborations.

3.0 MAIN CONTENT
3.1 Trust Building

According to the United Statesd Department
(COPS 2004),trust buildinghelps in enhancing the operations of public and prisateirity
partnership. Many countries where public and private partnership for security delivery are
found to yield positive maximum results take the following steps to enhance and support trust

building:

a). Faceto-Face Meetings These meetings are defime as vital because trust between
partners is built through eordination and exchangingf informationon face to facebasis
Faceto-face meeting, therefore, providene of the strongest interactions for effective
information exchange.

b). Regular Meetings Regular meeting is another form of building trust as all members are
obliged to get involved in systematic and scheduled meetifige more frequent the
meetings, the more the parties involved get to know themselves, and have shared confidence.
c). Sccial Events The participation in social events is becomimg necessity for the
enhancement of security partnership. The more security organizations who have collaboration
in the achievement of target goals and / or objectives participate in social even they more they
come to appreciate their strength and weakresd,to do to compensate each other to be

able to achieve the assigned goal. It thus helps to a setaignship between them.
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d). Thematic Conferences The focus in a thematic area will help all experts to exchange
their ideas and share informationhématic conferencetske place when members are all
centred towards one definite topic.

e). Thematic Trainings: One of the instructional methods of bringing together experts from
different backgrounds and expertise is to get thiemmed on a specific thee. It enhances

trust building as it gives participants opportunities to build trust, and become creative around
the new areas of information. It also enables members to see themselves-asaieitr
through common goals although with different expeidisas.

f). Joint Exercises:These include patrol, conferences, training and workshops.

Faceto-face meetings, regular meetings and social events are considered as the most
effective tools of trust building as they contribute to build long term partpstsRersonal
qualitative interaction between the members of thePBRonsidered as a key point for
successfukecurity collaborationl n t he process of building tr.
would be considered catalytic as he/she would be someone who believes in the cause of, is
devoted to theassigned duties and operaspiand by suchattitude inspires others to get
involved and @ collaborate. Security collaborations withigh level of trust are obviously

more efficient

3.2 Typesof Partnership Activities and Programmes

As the gap between the populationds need fo
provide it widers, wealthier citizens have turned to the privaecurity companies for

security servicesThese services include:

a). Security Hiring: The requirement for security service has also increasedutinder of

private security companiés operationn Nigeria some 1,500 to 2,000 security firms employ

about 100,000 people. Kenya has about 2,000 compamesof which is th&KK Guards,
thatoperates noonly in Kenya but also in Tanzania, Ugan@uthern Sudan, Rwanda and

the Democratic Republic of Cong®RC) (Bedard Guenette2015. Ironically, except in a

few countries like South Africa, Uganda and Angola, private security officers are not allowed

to bear armsn many African countriesSo when a private security firm wants police at its

c | i ehantes di officesvith arms the firms have tonake arrangement with the Police.

Researchers have found that security firmsany African countries like Nigeria, tH2RC,
Ghana,and Kenyanf or mal |l y Ahiredo police ofe§whener s t o
the need arisefAbrahamse& Williams, 2005 Eteyibg 2011, Eke 201§. At first glance
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such cooperation may appear to help both the police and securitydibridge the gaps in

capacity. However, in actual fact,such partnershipsay actually reduce public security,
given the weaknesses iThisif\because the monepaxy payroeat i n s
that the police received in the process may not go into the police accouint toost cases

to theprivate pockets of thBivisional poliee officers, with whom theontracts are signed.

In Nigeria, Abrahamsen and William@005have observed thgbrivatization of public
policing is most extensive in the oil sector, where insurgency and illegal oil siphoning cost
the country and oil companies billions of dollars. To address the problem the Nigelica
Force(NPF) have trained and deployesharmel security men and wometio guardthe oil
facilities. These officers angaid and controlled by th®il Companies. For instanc&hell
Development Petroleum Company (SPD&hployedabout 1,200 of such officers,while
ExxonMobil and Chevronemployed approximatelyover 700and 250 respectively In
addition, oil companies routinely rely on the heavily armed state paramilitary police
(MOPOL) to secure their operations. Shell also uses over 600 armed police and MOPOL
officers. By this practice, it is becomingften difficult to determine where public policing
ends and private security begis virtuallyall levels of public force, including the military,

have been integrated into the dayday security arrangements of the oil industry

The use of public poli& forces to provide private security for the oil companies could be
interpreted as government effort to secure national income, since oil is the major fevenue
earner for the economidowever, the problem remains as to how security delivery is being
carried out under PPPS given threvolvement of public officials in private security dealings
Earlier, Abraharmen and Willians (2005) had observed that the involvement of public
officials in private security dealingreatel wide income differences within the police force,
thus generatingutthroat competitioafor the more profitable johss security isperceived

asa commodity thaarebeingtradedupon.

b). Information Sharing: This is a key factor for many publprivate security partnerships

and collaboration. Scholars have found that two factors seem to exert significant influenced
on the nature of information sharing: Trust and availability of reliability medium
(Wakefield,2003; Soltar, 2009).For emphasis,wo exanples of information sharing in
public-private security partnerstgpn the United State- The Nassau County Security Police

Information Network SPIN) and Minneapolis Safe Zonarepresentedbelow.
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(). The Nassau County SPINwas established in 2004 by the Nassau County (New York)
Police Department (NCPD). The SPIN programme is -amaig based informatiogharing
partnership with over 700 security entities as members. The NCPD provides SPIN with a
dedicated staff of two offies and a sergeant.

(i). Minneapolis Safe Zoneoperates a publiprivate security partnership that rely on
security radio system andneail, cell phones, pagers, and other means to share crime alerts,
crime tips, photos, video, incident reports, andraniiictim impact statements. Advances in
technologies has now permitted the sharing of information on crime threat immediately via e

mail, text messaging, joint radio systems, secure websites, and other means.

c¢). Training: This is another aspect of pagtship activity. Thapproach to training varies
with respect tothe objective of the partnership. The training may range floraf
presentations to intensive courses culminating in professional certifications; format
(lectures, demonstrations, eto.peadopted will bebased on the subject mattBxamples

of training topic areamayinclude but not limited, tahe following:

9 Terrorism, e.g., responding to critical incidents, identifying suspicious packages, impact of

terrorism on special events

9 Professional development, e.g., ethics, leadership development for law enforcement,

conducting background investigations, search and seizure laws

9 Industryspecific crime investigations, including officer safety measures (e.goadt
block)

9 Community policing, e.g.working with vigilante groupspatterns of gang activity,

private security role in responding to nuisance crimes

d). Resource Sharing In addition to sharing information and training, many partnerships
share investigative resmes or technical expertise. Private security support for law
enforcement may also include donations or loans of equipment and funding to provide

training or to support other partnership goals.

e). Crime Control and Loss Prevention Many publicprivate securitypartnershiphave
significantlyin field operationwith respect to patrol and access coffitoinstancejoint
operation in crowd control during puhlic national and public ceremonies. Other

occasions may include:
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9 Special events Law enforcement and private security have a long history of

collaborating to reduce risks tovéis and property at special events, including, national

political conventions, major sports and cultural events, and others.

9 Community policing approachddis includescollaborationsthat focuseson crime

and quality of life in specific geographic aredike rural areastouristsentres and

residentiaheighbourhoods.

f). Investigations. Publicprivate security partnershapis also useful in investigatign
especially in cases like fraud perpetuated throughctimputer, financial, and intellectual
property crimes, as well as many other types of crimes affecting numerous industries. In
addition, various partnerships have ldaied installatios of closedcircuit television
(CCTV) products and systems as an investigativatsgecialevent venues, shopping malls,

and other strategic sites.

g). All-Hazards Preparation and Responsdn this kind of partnership, members extend
beyond law enforcement officers and the private security companies to irfoleidend
emergency medical services, hospitals, public works, and representatives of otheapdvate
public-sector organizationdn this context, publiprivate security colboration seekto

include bothhatural and manmade disasters as well as crime and terrorism.

4.0 SELFASSESSMENT EXERCISE (SAE) 2
(). Explain the importance of trust in publicivatesecurity partnership

(if). Explain the steps you will use to buildust among members of public and private
security partnershgin your community.

5.0Conclusion

Trust in security collaboration is very important. Many scholars and security practitioners
believe that without trust, the partnership for security deliwarnnot be effective achieved.

In initiating security partnershiptherefore, emphasis is placed on trust building.

6.0Summary

In this unit, the key focus was on what mskmiblic and private security partnership
successful. The converg opinion of stolars on the importance of trust in security
collaboration was elaborated upon with explanation on the various ways that trust can be
enhanced. The unit also explained the various types of partnership activities and
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programmes, and observed that instanegist where security partnership could extend
beyond security delivery to hazard protection, thus extending the frontier of security

discourse to hazard preparation and respodsesto natural disaster.
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1.0 INTRODUCTION

Private security referto various lawful forms of organized,farofit personnel services
whose primary objectives include the controlof crime, the protection ofproperty and life, and
the maintenance of ord#ris represented byegistered private security companies (PSCs).
As defined herePSCs aralistinct from other socialgroups and activities, outside of public
law enforcement(like vigilante groups and Neighbourhood Crime Watch Grotipe) also
playsome rolsin controllingcrime and maintaining ordein many ruraland urban areasf
Nigeria, private citizenbave organized themselviggo vigilante groups, which aredistinct

from privatesecurity companies. Membership include volunteers from the residents of the
neighbouhood who take turn to keep watch over the neighbourhood especially at night
hours. Other Neighbourhood Watch groups and vigilantes consists of paid watchmen, which
landlord and the residents recruit and contribute money monthly to pay them for rendering
security services. In many literatwmn public-private security partnership, scholars have
referred to private security officers as private police. In the UnitedsSia#émerica, some

private security personnel are licensed to carry dfasfomak,200¥ Some of these private
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policemen have been deployeldiring international peacekeepingmissions and conflicts

which can be moraccurately described as quasiitary work (White, 2010.

In terms of public security, the officers are the law enforcemeiteosf (the public police).

For many, the "police" are armed, uniformedpublic servants charged with enforcing the
criminal law. To this wemight add that they are members of a "bureaucracy created by
political andlegislative processes,” and are also expect&ehaintain public order,andto

keep the peace.In democratic societies, police are accountable to thecourtshaetetied
legislatures and executives.The employment of thefeqpnr i vat e s e c'privatet y of f
police" necessarily implies aetinition in contrast to thea pu bl i ¢ security
fpublicpoliced. Each carries out the function of security delivery to the limit provided by the

law. In contemporary security literature, it is believed that collaboration between the two
serve to sengthen them in their different endeavofHess, 2009

2.0 INTENDED LEARNING OUTCOMES (ILO 9)

At the end of this unjtyou are expected tanow.
1. differertiate between public and private security;
2. understand what each stand to gain in secwdlaboration, and the reciprocity
involved,
3. knowthe benefits of security partnership to the public searud;

4. recognisdhe benefits osecurity partnership to the private sector
3.0 MAIN CONTENT

3.1 Distinction between Public and Private Security

In order to draw a comparisogpu have to beacquainted with the sociological and legal
literature pertaining to the publicpolicensider the interplay between the formal rules
regulating publicpolicébehaviourand observations made of public polieeanizations in
action.The public police are formally charged with the enforcement ofcriminal laws and the
prevention and detection of criméhe Statedefines, bystatute who may be classified as a
public police officer, or in the parlance ofsome statute! a w o f This designation
identifies who maystop, detain, search, and arrest persons under the special legal powers

thathe stateconfers upon the publisecurity officer (the publipolice).

The formal obligation to enforce the law fully istdmorne out in practice~or instancgthe

police officers possesonsiderable discretion in decidingboth when and whether to enforce
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the law (as well as in the exercise of theirpeacekeeping fusciibis is becauseao police
department exists with engtime or personnel to meet formal enforcement gqaiice
officers rely insteadupon "priorities of enforcemems for the goal ofpreventingcrimean
objective of the very first public police, the police rensirgely reactive: attending to

crimes after the fact, on the basis of citizencomplai@#l& Hart, 1999 p. 35.

Although the public, and even officers themselves, perceive crimefightingas the most
important task of the public police, the average patrolofficer devotes only a small portion of
his or her working day to solving orpreventing crime. Insteaaice officers spend the
greatest portion oftheir time engag in maintaining order, or peacekeeping; they
"interruptand pacify situations of potential or angry cordliarfomak?004, p.11).. The

order that thepolice keep, is the result ofvarious factors: police officer attitudes, public
expectations, and the "situationalexigencies" of individual encounters betweensaificer

the citizers.The public criminal law is a resource for determining pobedaviour.This is
especially true at the level of the individual officBeing sociallyand physically isolated in

his work, thepolice officer is informed asmuch by his "working personakl&ytombination

of danger, authority,and accountability to supermsshe is by the layThe Ammerdown
Group 2016.

In addition to crimecontrol and order maintenance, the public paliealso responsible
forregulatory duties such as towing away illegallylked cars and issuingpermits for parades
protests and public campaign ralljp sum, sociological studies of the public police have
shown that theirpopular characterization as "law enforcers" is only partially correct.
Policing,even for the public policeencompasses a much greater variety of action(and
inaction) than might be first assumed.These general observations, however, golomygat
towards characterizingthe attitudes, functions, and operation of any particular police

department.

The Nigerian Blice is a centralized one, even when they have both zonal and state
headquarters as well as Divisional headquarters. There is only one overall central Command
in Abuja. Thepriorities and mission of any one polio#ficer, dependon the directives of the
Central Command. The public polictherefore is not contrdied from the State, but the
central policecommandOverlaying the complex world of ordinary police wptkereforejs

a high degreeof legal regulation, much of whiclashbeen "constitutionalizéd
(Alemika& Chukwuma 2005)
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Private Police

In contrast, the boundaries of private policing are much less clear, inpart becausevbsre

little scholarly attentionand moresono equivalent to criminal procedarlaws governing
them. There is a growing lack of consensus as to what exactly the 'private policing'
constructentailsWhat isdefined as "private policing” here is notwithout cont8sime of the
disagreements are traced to the fact thailice are employedni a variety of different
contexts: acting asbodyguards, patrolling property, investigating fraud, and maintaining

order.

Another source of confusion is the range of organizational .f@ome private police or
private securityare employees of large, pulilieheld multinational corporations,while others
are solo practitioners. All, however, share a commonpurpose: to pursue their clients'

objectives.

A client-driven mandate is perhaps the most central characteristic ofprivate policing. Clients'
particular substantive neeethie kinds oflosses and injuries for which they seek policing
servicesshape the characterof the private policing employed. Thus, what counts as deviant,
disorderly,or simply unwantedehaviourfor private securityorganizations is definembt in

moral terms but instrumentally, by a client's particular aims,such as a pleasant shopping
experience or an orderly work environmentorder topursue these substantive ends, private
securityorganizations oftenturn to four methods of policingdesussed byshearingand
Stenning(991)andheseare:

a). Focus on Loss and not CrimeFirst,private police agencies focus on loss instead of
crime. Loss is distinctivebecause it is concerned with a wider scope of activity than crime,
such asaccidentand errors. The emphasis on loss also means that private policeare
disengaged from the moral underpinnings of the criminal law; they focusinstead on property

and asset protection

b). Prevention over Detection Second, private police stresspreventive nsearer detection

and apprehension to control crime and disorder.Because private police clients are concerned
not so much with thepunishment of individual wrongdoers but the disruption of routine
activity

(e.g., a smoothly functioning workplace), policirfipets focus heavily onsurveillance.

c). Private Justice System When prevention failsprivate securityoften turn to a
thirdmeans: private justice systems. These are functional alternatives to thepublic police and
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the criminal justice system. Multiplengentives exist totreat matters privatatgarning,

banning, firing, and finingnstead of pursuingrosecution.

d).Client Satisfaction beyond Fault Finding In this context, private security organizagon
focus more on the satisfaction of their clientstfe purpose of keeping the job and to make
profit. It uses clientsetention to measure the satisfaction of the clients. The quality of the
service rendered becosihe measure that determstle continuous stay in business and the

growing-concern of thé>SCs as an organization.

3.2The Benefitof Public-Private Security Collaboration

For apublic-private partnership for security (PPR8pject to be effective and sustainable, it
should provide benefits for allthe stakeholders involved. These beméllitsupport the
involvement and enhancethe enthusiasm of all participd@hts partnership must realize that
private security companies are incorporated by the law of the country as profit making
organizatios. The private security companies that are takipart in the PPPS must also
acknowledge the fact that the country gives them the chance and opportunity to practice their
profession, and that security means more than money making. It is about the peapte

and order in the countrythe concepbf security, therefore, should be treated notaasost

but rather as aninvestment as well as a contribution to the protection of the comimunity

particular, and the country in general.

According to theSarreandPrenzle(2011 pp. 17- 21), thePPFS initiatives can be applied at

a number of different levelsinternationally/regionally, nationally and locally.When FPP
initiatives have an international or regional focus, they are typicallycoordinated by a central
governmental authority, such as a Miny of Foreign Affairs,with a remit to promote the
protection of national interests abroad.When a$&dtks to protect potential targets from
terrorist attacks nationally, thecoordination also often involves a central authority in a pivotal

role.

In the case of a local PRPinitiative, a city council or a locagovernment authority
responsible for security is often delegated to manage th&.RBWever, active private
securityparti ci pation in every case is alfhgays es
involvement of other private sector stakeholders,suchigikantes, neighbourhood crime

watch groupsgan also add significant val{@/hite, 2010)

3.3 The Benefits of Security Collaboration to thePublic sector

106



The Publicand private partnership for securitPF5) is important to theountryfor many
reasons Severalempirical findings Meerts 2013 Bamidele,Akintol& Nuhu, 2016 Eke,
2018 have documented the benefits of security collaboratinokiding the following:
A Helps get the commitment of the private sector to become a part of the
overallcommunity threat prevention and emergency response planning process.
A Cooperation and t he j oi nt utilisation
significantlyenhance securityanddrea a si ngl e, much fAharder ¢
A Provides an understanding of private sector requirements and its capacity andresource
availability.
A Proactively enhances communication with the private sector prior to anincident.

A Gives the opportunity to discuss andrpjaint response and recoverystrategies.

The Benefits of Security Collaboration forPrivate sector
Similarly, the Carnegie Endowment for International Pef@04) enumerated the benefits of
PPRSto the private sectao include thdollowing:
A Provides theprivate security companies (PSCs) and ofhrévate sectowunits with
public sector contacts and develops anunderstanding of the support that may be
available from the publiaw enforcement officers
A Offers the chance to explain and desciibehe public law enforcement officers the
threats to peace and order experienced in the country and what the private security
organizations have been doing to curtail and or curb them.
A Makeavailable incentives for the business community to invest ingmvemeasures
to reduce threats and risks.
A Could afford the opportunity to receive information, additional support andcrime
prevention advice.
Other researchPprte& Kramer2001, Abubaker, 2017%ndings have added to these lists,
including:
A Might helpreduce liability and insurance costs.
A Creates an opportunity to discuss and develop business continuity and recoveryplans.
A Develops an accurate understanding of public sector capacity and resources.
A Encourages involvement in the establishment of publitoseecurity prioritiesand

objectives.

4.0 SELFASSESSMENT EXERCISE3
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(). Publicprivate partnership for security (PPPS) holds benefits for both the public and

private sector. Explain what each partner stands to benefit in the collaboration.

(i). Nameand explain the substantive ends of private policing. Discuss how these ends can

be changed to enhance their participation in pytniicate security partnership in Nigeria

5.0 Conclusion

The public Police have duties that are defined by the Constitution. In contrast polthe
Police, the private Police (private security) are members of registered private security
companies who provide security protection to their clients. In whatever cagezipplice
(public and private) found themselves, ith@uties includeacting asbodyguards, patrolling
property, investigating fraud, and maintaining ordetc In the context of these duties
therefore,engaging in security collaboration has significaeetiprocalbenefitsto both the

public and private security sector.
6.0 SUMMARY

The emphasis of this unit was on the reciprocal benefits of security partnership between
public and private security organizations. From all indications, the public secuntypbena
empowered by the National Constitution to carry out specific duties. The Polise use
discretions in executing their mandate, due largelynited staff strength and availability of
reliable information.Security collaboration with private securityergonnel can serve to
strengthen security delivery capacity of both public and private securityirase doing
enhances protectn of lives and property of the citizenshe writer of this section needs to
support the claims made here with sources ass#ttion lacked sources and the only one

cited outdated.
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1.0 INTRODUCTION

Contemporary discourse on security partnership has brought to the fore some argument as
what constitute"policing” and who may legitimately callthemselves "polic&bllowing

these arguments have been the contestadnwhat policing and police work ceist of.
Furthermore, the contemporary proposition thatprivate p{ficeate security officerspught

to serve agpartnerswith public police in a commonenterprise of crime prevention must be
met with caution, for these partnershipscarry unresolvediquoess to the proper balance of
burdens, benefitsand controls that are distributed between the public and private
sectors.Adequate training pfivate company security officers (private policehecessary to

ensure that they have theessential skillgtierperformance of their work.

Historically, a number of obstacles have hindered cooperation between law enforcement
agenciesand private security firms, as well as the larger community. Perhaps the biggest

obstacleis a profoundlack of understanding ofpda familiarity with, the capabilities of
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private security companies, as well as lack of trust between public and private security
officers. In addition, public security agencies have been slower to adopt new security andlaw
enforcement technologies thanivaite security agencies. From electronic monitoring and

surveillanceto Internet security, the private sector has more of the type of IT experts needed

forlaw enforcementhan public security agencies

2.0 Intended Learning Outcomes (ILOs)
At the end othis unit, you will be able to:
1. understand thebstaclegnilitating againgbublic and private securigyartnership
2. compare security collaborations in Nigeria with that of other countries;
3. make suggestions towadsolving problems that prevent effectiveecarity

collaborations

3.0 MAIN CONTENT

3.1 Obstaclesa Public and Private Security Collaborations

Obstacles to public and private security collaboratioveleen identifiedoy Montgomery

and Griffiths (2015}0 include:

3.11Law Enf or c e meticénce@lbolit shareng isfarmation

Public Security Department (Law Enforcement Officdra§routinely asked industries and
private security companide provide informatiorabout their operationdut has often been
loathto provide helpful informatioim exchange. For a variety of reasons, data had a tendency
toflow to the government from private industry, but not vice veWsaere goverment
security officers provide informatiorif at all, it is sometimes sh wat er e ¢thatit o wn 0O
makes very little ma&ning or provide very little hint for operation planning. In many

instances, private security officefsarn more by watching network news.

312The Privat e ®erotecoProprietarplag:i r e

In many instancesprivate security companies are concernadout sharing certain
information with competitors. For example, tBéell Police, the Security organ of Shell
Petroleum Company in Nigeria, have information about shell oil and gas installations in the
country andhe security loopholes that must be secured at alktiBigaring such information

with the security outfit of Agip Companyfor instance on how to secure Oil and Gas

installatiors may be alrighthowever,n the process of sharing the information, @yieak to
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criminals and oil vandal groups. Bessdehere is the conceabout sharing information with

competitors on topics ranging fromproduct pricing to hydraulic fracturing technologies.

3.1.3.Accountability, Transparency and Principles of Democratic Policing:

A key set of concerns surrounding the role of private securitysaodrityprivatization are

how to ensure accountability, transparency and the principles of democratic policing
(Kimani, 2009)Concerns have been expressed that t h
control o requires a di scussi on Satdr, 2009 e gov
Furthermore,th&Jni t ed Nati ons 0 Ha BuropenUNECEQROOB)noted s i o n
that the law ad regulatory frameworks have not kept pace with the expansion of private
security.The suggestion here is there is currently minimal public oversight of the private

security industryMany citizens whoseights are violated byprivate security offices, have

not been heard.

3.20bstacles to the Development of Publirivate Security Partnerships

A dominant theme in the literature is the conflict that exists betvpedatic and private
security organizations. These conflicts focused lack of trustand confidenceand the
absence of facilitative procedures to establish and sustain collabotatiorany empirical

work documented by scholars, observers tended to see private security officers as
incompetent who needsupervision, organization and traig (Garland, 1990; Shearing,
1992).

Beyond the misconception about private security competence, is the superiority complex.
Historically, private security firms were viewed as a threat by police services, their leadership
and unions, and still are in maifurisdictions. A fundamental difference is that the public
police have a legislatively mandated duty to serve all segments of the community, while
private security is contractually responsible to their empkyEne potentially inherently
contradictoryprinciples upon which the public police and private security firms operate
differences in levels of training; a lack of mutual respect between the parties and the different
powers thatare vested in the public police and private securitigave also imp#ed the
development of partnershipsAdditional obstacles include fear and anxiety amongst the
public that the police are giving over their responsibilities to the private sector, resistance
among senior police leaders and their management teams andriaegp in working with

private security company personnel
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In the United Stateof America, a study byuzatuand Buckland(2015) found a positive
relationship between public and private secuthgt wascharacterized bycooperation,
competition, orco-existencelhe study identified three types of police leadership that work

with the private security industrio include:a) Skeptics b) Pragmatistsand, c)Embracers.

The fiskepticso viewed private securoiichgy as h
realm, while the officers categorized as #dpr
necessity rather than as desirabl e. AEmbr ace
valueadded and supported collaborative partnerships eutngurivate security personnel

worked with public police officers.

A report prepared byoltar (2009 on the relationship between private and public security

sector in the USdentified a number of benefits from the collaboration of public police and

private security, including: 1) creative problem solving; 2) information, data, and intelligence
sharing; and, 3) Af oSinlaly, mCanade, phbecuaty iddustrypigp or t u n
identified as having a significant role to play in risk reductiod private security companies

in deterrence and preventiorhe area of cybercrime, in particular, has been identified as one

that requires partnerships between the public police and private security, given the
pervasiveness of technology and its usledth the private and public sectoRogers,2010).

Contrary to the abov&arreandPrenzley (2012 found that inAustralia, private security has
traditionally been viewed as unreliable and incompetent and, perhaps, criminal and as not
providing therequired servicesA number of issues were identifidth the findings. iese

include thepotential for criminal activity and the infiltration of private security by organized

crime groups, exploitation of security officers through low wages and comuiptisecurity

guard training scheme3he authors observed that frauderrupt practices, insider crime,

trading in illicit goods and money launderimgpre of particular concernn an earlier study,

the authors had citethstances in which private sedyricompanieswere prosecuted for
misrepresentation of patrol and alarm monitoring serygdsuse of ci ti zends r

violations of the law (Prenzl& Sarre,2011)

Generally, the issues raised by schwiarthe literature include:

i). Theprofit-driven nature of private security which might lead to-tveo policing: one tier
for those who could pay for additional security and another tier for those unable to pay;
ii). Theethical issues and the concern that private security companies magerore than

they can deliver
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iii). Theconcern that private security companies might compromise quality in favour of the
business bottom line;

iv). Thequestion as to whether private security companies, working under a fixed contract,
would be flexible enough to respond to the unpredictable nature of demansisciwity
servicedelivery;

V). Theconcern thain security partnershigpo broad powers mht be transferred to private
security companies, placing both private security personnel and citizens at risk;

vi). Theopposition to using private security personnel in core policing tasks; and

vii). Theconcernthat public security officersas policeleadersmay nothave the expertise,

or time, to manage private security personnel as part of a collaborative partnership.

In Nigeria government policies may be contributing to the challenges faced by private
security companied-or instance, th@rivate Security Guard Act (1986as madehe stand

of government clear on ngeermission of private security companies to use firearms in

Nigeria. This may likely pose a serious challenge on the security guard since they cannot

confront miscreants withras. In such circumstaneg private security officers would not
only be seen by the public as being weak, but also incompetent in fighting crime. Other
challenges facingrivate security in Nigeriarelack of adequate training, poor wages, risk of

violentattacks and lack of clear legislation on the activities obtlganization.

Globally, the relationship between the public police and private security has advanced

considerably over the past three decades. A number of developments have facilitated the

move toward cooperation and collaboration. These includdelieforms in service deliwer
andthe creation of new management information systéviiS). In many countries MIS is
linking private security firmswith the police 2) In some countries, there @ivate sector
funding of specialized public policing units and databases; and, 3)dteasing mobility of
public police into the private sectaihrough retirements.All these have yielded additional

advantages to security collaboration.

The United Nations Office of Drugs and Critfi¢NODC) has made efforts to promote public
policeprivates ecur ity partnerships, stating that

national and local government plans and partnership consultation for a number of reasons, but

especially to ensure the inclusiveness of prevention strategies and the edusdityrity
pr ovi YNOD® 201Q(p.103).
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Public police and private security collaborate in a number of areas, including responding to
crimes in progress, investigating crime and sharing intelligence and knowlBdgate

security is therefore compliméngpub !l i ¢ pol i ce iway, by providiigl ue ac
Aextra eyes and earso rol e, or , in other ci|
being hired to patrol neighbourhood8his has accelerated with the increasing concerns over
terroristthreats (Prenzl&Sarre, 2012). The sheer number of private security personnel that

can be deployed can be useful both in reassuring the community and in providing an
additional set of ey €e potentid beadits sf outsbumino p u b | i
private security included 1) freeing the public police to focus on core functions; 2) benefits
provided to the police by the expertise of private security personnel; and, 3) cost savings

tasks, i.e. guarding crime scenes.

3.3 Solutionsto Issuesand Challengesof Security Collaborations

Many scholars have offered suggestions towards solving the issues and challenges raised
about security collaboratisnThese suggestions include:

i). Training Thisis a key component of the effort to raise thendtad of private security

With the continued expansion of private security into areas formerly the domain of the public
police, training is becoming a matter @reater importance. Training will determine the
extent to which private security personnel effectively able to takactive part in security
partnership, andtilize the full legal tools at their dispos&uch training will includeprivate

security personnel bei rBgzati&mBwckldng20id) i n Ari sky

It has been noted that in most instances, private security personnel are less carefully screened
and receive less trainirthanpublic police officers Given such situation, trainingcluding

refresher trainingdbecome very necessary for private secdyrofficers.

4.0 SELFASSESSMENT EXERCISE (SAE) 4

(). Discuss the likely challenges to pubpdvate security partnershgjn Nigeria.

(i). In what ways can these challenges be addressed for the realization of effective public

private security partnengpsin Nigeria?

5.0 CONCLUSION

The concernof this module was to examine the collaboration between public and private
security In doing this what the collaboration entails, and explanation for the necessity of

public-private partnership for security (PPPS) delivergre elucidatedExplanaion was
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provided forthe emergence of private security market and the several types of PPPS that
exist. Students are introduced to the methods and techniques involved in the commencement

of PPPS and the importance of trust building in security partnership

In the unit just concluded, emphasis is placed on the obstacles that prevent effective
collaborationsn security partnershg Several factors have been explained and comparison
drawn to what happened in Nigeria and elsewhere. The implication of the discourse is that it
will enable you to make suggestiento effective solutions that can enhance pubhd a

private security partnershgjn Nigeria.

6.0 SUMMARY

The unit éamined the issues and challenges affectpuplic and private security
collaboratiors and explcated several suggestions provided by scholars on how to overcome
them. Comparisoswae drawn from a wide range of security literature both within and

outside the country.
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MODULE 4 INCLUSIVE SECURITY AND NATIONAL SECURITY

INTRODUCTION

Two key provisions in the Afric&nion (AU) Agenda 2063 deal exclusively with security

i ssues. These are Asilencing the gunso and
directly to Asilencing the gunso because it
enforcement duty to the comoeof the entire citizens. The critical success factors in the
realization of security include participation by the citizens, inclusion and empowerment of

the citizens and all stakeholders in the conception, design, implementationitoring and

evaluaton. This provision inAgenda 2063of the AU aligns withgoal 16 of theUnited

Nations UN) Sustainabl&soal for promotingpeaceful and inclusive societies for sustainable

development

As it is currently observed, thdynamics of violent conflistare chanmg across thevorld.

The number of violent conflictsiscreasing, just as tHevel of social violence igcreasing

than ever beforeln the observation of the Crisis Monitoring Group (2019), the lewéls
violence are nowhigher in a number of rmonflict countries than in countries at waior
instance, Nigeria is not at war, but the number of violence and violent associateske@me
multiplying by the day. Communities af&cing increasing threats to their security and social
cohesionfrom bandit #&acks, herdsmen, kidnappers, insurgents and terrorists from the
Islamic State of West African Province (ISWAP), and Boko HarEmese changing trends
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insecurity reflectthe complex and volatile nature of the root cguaed underscosethe

importanceofidopting a dynamic and mufaceted approach to addressing

Contemporary literature has revealed that the challenges of security can no lomger be
with separate, sectoral interventiosmodule three, emphasigas placedn publicprivate
partneship for security (PPPS) with particular focus on public law enforcement outfits and
private security companies. In this module (Module 4pnsideation is oncommunity
security organizations whichunlike the private security companjese not established for
pecuniary benefits (profit purposes) and so do not recruit personnel for the purpose of using
them to provide security services to clients for monetary payment. Security organjzations
this context include the neighbourhood ore watch formed voluntdy by community
members, as well as vigilante groups, for the purpose of rendering security services with or
without partnership with the law enforcement officers (public security). It is concerned with
community security developedhrough social cohesion and using it to strengthen
conventionainstitutional supporfor community securityn some of the literature, inclusive
security is regarded as a community based policing with enhanced relationship with the

citizens.

In this modue the studentwill also be introduced to the concept of inclusive security as an
aspect of community response to security challenges, and how community network with the
formal security institutionscooperatefor the purpose of having peace and a secured
community. The module explains thmperativeof strengtheningcommunity security and
social cohesionin a muiectoral and crossutting mannerand outlines the drivers and
causes of violence. It aldughlights the importance of collaboratiom communiy security

and the importance of inclusive security for national security. By way of emphasis, the
drivers of violence andor insecurity arestaed and explained, followed by the values of

security.The Module is organized into four units, viz:

Unit 1: Inclusive Security
Unit 2: National Security
Unit 3: TheValueof Security

Unit 4: Community Security and Social Cohesion

UNIT 1 INCLUSIVE SECURITY
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1.0 INTRODUCTION

Theconcept of Ai ncl usi toesome a@igemgencet views of fammnistb e
theorists, but mostly credited to the work of Hunt and Lute (2016) who argued that security
issues have been greafiyg e n d e r e dcortrolléedbyanten to serve theirinterests and
interpreted by other men, consciously and unconsciously, according tomasculinised
perspectives. Theabsence of women is coupled with the belief that women are 1soitee||

to thedemands, pressures and resjilities associated with peace and security isslies.
theory, therefore called for greater female participationin all aspeas security. The
argument seekto locate security as a community matter that should canvass for the opinion
of every member.In the argument of homas(2007) gender neutral interpretations of what
constitutessecurity and power must be brought into the field in order to achieve a non
gendered,inclusively human way of thinking about achieving security in the fdthee.
author argued that women treat conflict differently and place a premium on

achievingconsensus and reconciliation.

2.0 INTENDED LEARNING OUTCOMES (ILO 9)

At the end of this unjtyou will be able to:
1. understand and explain the concept of inclusiveness and inchesivety;
2. explain the role of inclusive security for community security;

3. expound the benefits of community security national security;
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4. comprehad the policy framework for inclusive security.

3.0 MAIN CONTENT

3.1 The Concept of Inclusive Security

Inclusve Security (IS) as a concept began to gain scholarly attention in security theorizing in
2008 when the United Nations Development PrograniiND(P), developed the Community
Security and Social Cohesion (CSS@pdel as a multisectoralprogrammingimed at
ensuring coherent interventionghat can enhance security and socialcohesion at the
community and national levglespecially incrisis contexts. Enhancing community security
andcohesiorwasidentified as one of nine outcomes under ti¢DP Crisis Prevention and
Recovery(CPR) outcomia the 20082013 intervention strategy. The 20082013 strategy
had proposed that security challenges can no longemée with separate, sectoral
interventions alone (e.g. disarmament, demobilization and reintegjasitice and security
sector reform, small arms control, and conflict preventitimequires diverse citizedriven

approach to achieve security. Security must therefore be community driven.

Security becomes inclusive in the sense that not onlyiaeesd individuals involved but,
more importantly, the people are learnteptered, and value the perspectives and
contributions of all peopleln so doing the needs and perspectives of every community
membey irrespective of gender, tribe, religion,cefare incorporatéinto the design and
implementation of the security programme. An inclusive security seeks to make sure that
everyone in the community (the entire ethnic composition) participate in the decision to
create the security outfit and atteerefore served in terms of security service delivery. A
practice of inclusive securitgloser to one embarked through community endeavwsuhe
proposal for the establishment@fmitokunsecurity organization contemplated by the South
West geepolitical zone. The plan to establish it is given wider consideration by all the states
in the south West Zone, including receiving inputs from both business and political elites.

In the pioneer definition given by Hunt and Lute (20i@)usive security seeks include all

community members, particularly womein peace processes. Apart from suggesting the
disproportionate impact the insecurity could have on women, it also encouraged an increase

i n womends participati on i nhatdféhe eommunity waskp er at i
together, a more secure world is possible; more so if policymakers, security sectors, and
conflict-affected populations work together. In this context, inclusive security can be seen as

an aspect ofiuman security becaugeadvoates for full and equalparticipation everyone
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including women in state security apparatus and for their protection againstany possible
threats to their security and beyond emanating from both within asidethe stateThis is
opposed to the argumienf the traditional approach to securitywhich regardserritorial
integrityand continued survival of the state as most sadnetlsive security tends to put
human and community membérsafety first, among others. At the heart of it, inclusive
securiy calls for community, regional, and international integrated approach to security

challenges.

3.2Community Security as Inclusive Security

In the definition given by the UNDP (26), Community Security approachis a programmatic
approach that seeks ¢perationalizehuman security, human development anddbaitling

paradigms at the local level. It focuses on ensuring that communities and their membersare
6free from fearé whilst also taking action ¢
may mpact on physical security to ensure Ofr
range of state andcivil society actors to identify the causes of insecurity and develop a
coordinated response to them atthe community level amdenabling environmenat the

national level. It emphasizes participatoryassessments, planning and accountability and seeks
to improve service delivery, reduce social exclusion,enhance relations between social groups
and strengthen democratic governarftiN, 2010) The emphasis here is that inclusive
security will requirebuilding and strengthening relationships and partnershipsamong and
within communities and with other civil society groups and government institutions. How
community membergngage and work with adls in the neighbourhoodan take many

different pattens. The partnerships can range frommore formal coalitions to informal
networks.The advantage is that workirmgllectively can broadethe support base,diversify

the perspectives angpinions of concered community members, anoring new skills and
experiences tasecurity issues. As more community members are mobilized, the security base

will begin to grow with committed members who will continue to strengthen the security and

bring positive innovations it.

The goal of an inclusive community security is grounded on the wellbeing of the people in
their social andecological context, rather than the interests of a nation state as determined by
its elite. Thistherefore, requiresollective effortof the people tobuild the conditions of
security overa long-term. In this context, security becomes a shared responsibility, and its
practice, negotiated democraticallyin his analysis of inclusive security, Kibui (2010)
recogniseaognized four cardingrinciples:
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a). Security as a freedomSecurityis understood as a shared freedom from fear and want,
andthe freedom to live in dignity. It implies social and ecological health rather than the
absence of risk.

b). Security as a common right.A commitment & commonality is imperative; security
should not,and wuswually <cannot, be gained
Accordingly, securityrests on solidarity rather than dominanicestanding with others, not
over them.

). Security as a patient pactice. Security grows or withers according to how inclusive and
justsociety is, and how socially and ecologically responghag are. It cannot be coerced
into being.

d). Security as a shared responsibilitySecurity is a common responsibility; its dealges
belong toall. The continuing deterioration of security worldwide testifies against entrusting
thecommon wellbeingf peopleto a selected group tdw enforcement officers

3.3.Benefits of Community Security (CS) as aProgrammatic Approach

In countries facing crises of governance, criminality or violenC&s a valuable approach

for bothprevention anaontrol of crime(O 6 N&Nahakg 2017)The targetcommunities
particularly benefit frorcommunity security due to the following advantages:

a). Ensures coherent interventions The CS approach provides a framework to harness the
expertise and resources @dmmunity members anpartnersthat canaddress security and
development issues in a moreintegrated manhemables collective input of camunity
members to security isswpsl since members live in the community, there is the likelihood
of knowing security loopholes and of course suspected criminals in the community, as well as
their hide outs. Whef'S planninginclude women and people ofvérse gender identities at
every level it is possible that they can make inputs that help to address and providdlend to
occurrence of sexual and gend@sed violence. Maleand female security actors can
contribute in improving monitoring and reporting of genewased violence, providing
support services for victims, facilitating access to justice for victims,ensuring appropriate
penal procedures for perpetrators and raising awareness of -pasegelviolence among the
population at large.

b). Tackles root causes of insecurity The CS approach combines action to provide
immediatephysical protection with efforts to address the wider political, economic and social
drivers of violence,such as exclusion.

c). Empowers local communities The CS approachmakes it possible to workvith
community memberglentify their ownneeds and ensures that interventions are ddethnd
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It is a participatory process that involves localcommunities in planning and degiaking

on the targemg of resources.

d). Makes states more responsive to the needs of citizeMghen the communitg able to

identify her security neexl it is possible to build capacity that can attract participation by
public security. In this contexthe community is alkl to come together for the purpose of
security service delivery anah the same instanchold themselves together for the purpose

of security delivery.

e). Links action at the local and national leveli The CS approach focuses on effecting
change in specific geographical area but recognizes that many of the issues that threaten
community securityrequire action at the national level. Local issues are addressed through CS
plans, whilst action isdeveloped with the national government to help createalimgn
environment.

f). Builds social capital and trust between different social group$ The CS approach

seeks tostrengthen the common values and identity, interpersonal angranierties that

bind societiestogether and make them more resilient tengelln this contextsocial capital

is enhanced due to communftyi r med bel i eve in one anothero

hel ps to build bridges of recognitiaen and cr

3.4Policy Framework for the Inclusion of Women inInclusive Security

There is a number of international provisspimcluding theBeijing, Beijing +5 and 1325

that hare set international policy framewosddor the full and equal participationof women in

all aspects of public Id, including peace and security. The 1995Beijing Platform for Action

(BPFA) that emerged from the fourth World Conferenceon Women in Beijing, China,
markekdan | mportant mi | est one inlvemdnteinrecogritienr nat i o
of w 0 me ndnd rolesiingplkdces andsecurity. The BPFA statepertinent partthat

Af ul | parti ci pat i-makind, cmnflict\wrevwargion]and iresotligon and allo n

ot her peace initiatives]|[is] i 201iQ).iBesidest o t he
the BPFA recommendsmember states, inter alia, to increase the participation of women in
conflict resolutionat decisiema k i n g l evel s and t o pgtomot e
fostering aculture of peace. Moreover, the 2000 Beijing +5 Political absmn and

NfOutcomesodocument al so reaffirmed member st

In  October 2000, the United Nations Security Council (UNSC) adopted
unanimouslyresolution 1325 that recognized gender equality as an integral component of
peace andsedty. The UNSC 132%e@me thefirst solemn recognition of the role of women

123



i n thehitherto mal e domi nat ed 0 hDGAR, pol i

2011)Thisresolution is the most important commitment made by the international

communitywith regard towo me n 6 s participation i n t he mé

internationalpeace and security. The resolution spells out actions needed by all actors,
includinggovernments and the UN, to ensure the participation of women in peace processes
andimprove the protéon of women in conflict zones. It calls upon the Security Council,the

UN Secretary General, member states and all other parties to take action in four
interrelatedareasincluding the participation of women in decision making and peace
processes;integian of gender perspectives and training in peacekeeping; the protection

ofwomen; and gender mainstreaming in UN reporting systems and programmes.

4.0 SELFASSESSMENT EXERCISE (SAE)1
(). Explain the concept of inclusive security.
(if). What are théenefits of inclusive security?

(i) (a). What is inclusive security? (b). In what ways do 1B85Beijing Platform for

Action (BPFA)provide policy framework for inclusion of womenimclusive security

5.0 CONCLUSION

As the discourse on public and private security partnership gained popularity in the twenty
first Century, the need to make secutltg concern of all also gained the support of many
scholars especially those d@ne board of international and nprofit organizations. The
concern on the participation of women brought inclusive security to the front burnen and

no time inclusive security become equated with community security; and the need to have

the opinion of all when it comes to security decismaking. In this waysecurity becomes

At he concern of al |l S 0 c i e ttherefonm eexphne rilseo . I n

understanding of security as common right, shared responsibility of all and a practicestoward

the freedom of all community members.
6.0 SUMMARY

The focused of the unit was on inclusive security.tHerefore placedl emphasis on the

definition of inclusiveness and inclusive security. Efforts were made to explain the role of
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inclusiveness in the attainment of community security, understanding the policy framework

for inclusive securityand the benefits of communitycsgity as a pragmatic approach.
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What is security? Inspired by thea t i n 6 s+ ourg, meaning free from fear @nxiety,

security may be understood as a shared freedom from feavaaridand thefreedom to live

well (UN General Assembly, 2005, p. 31). It implies a measure of physicalsafety but is not
defined by it. Rather, true security means communities and societies inwhich people may
meet their fundamental needs without jeopardyhWithis understanding, security is better
understood not as the absence of risk, but asthe presence of healthy social and ecological
relationships. Conversely, policies that sert
and ecological fabric Wi generate insecurityTake a cue from oil exploration and
exploitation in the Niger Delta Region of Nigeria. Inspite of the amnesty programme, the
remain of oilspillage on the Ogoni land and environmental degradatibbear evidence of

insecurity.

The argument in the security literature is that comsesurity is a commonresponsibility; its
challenges belong teveryoneand should be democratised accordin¢Barland,1996;
BayleShearing2001) . Citizens, C 0 mmu rvemeritseab , |l oc
share theresponsibility. So do national governments and regional and global institutions,
providedthat they be made accountable internationally and democratically. Power must
bechallenged to serve, rather than dominate, and be actively registadhose who wield

itcrave more of it for their own ends.

2.0 INTENDED LEARNING OUTCOMES (ILO ¥9)

At the end of the unityou are expected to:
1. understand why security should be the responsibility of all citizens;
2. comprehad the drivers of violence in a country; and
3. recognise Wy the drivers of violence should be treated as challenges to national

security;

3.0 MAIN CONTENT

3.1 Drivers of Violence and Challenges to National Security

In many countriescitizens do not trudhe state to ensure their safety and providejustice. In
some contexts, this may be because the state lacks the capacity to control its borders
orsignificant parts of its territory. In others, it may be because one or more social groups are
systematicallysbjected to violence or deliberately not provided with security by the state.
While the breakdown ofthe rule of law may be a direct consequence of conflict or criminal

violence, it also creates and amplifiesexisting security dilemmas wttkeincountry The
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absence of the rule of law is a security threat in its ownright. Without physical and legal
protection, or mechanisms to manage conflicts, grievances are more likelyto be resolved by
violent meanand in contexts of insecurity, state responses often become
increasinglyrepressive. Research shows that in many fragile statestat®isystems are the

main providers ofjustice and security for up to-®D percent of the population
(Kessler2014). In some cases, nestate systems may bemore effective, accesshld

cheaper for citizens. However, in othdrey may be corrupt, abusive anddiscriminatory.

Other factors that multiply violence and constitutes serious challenges to National security
are discussed below:

3.1.1 Organized crimes, corruption and war economies

The presence of armed groups and an increase in economic motivations for crime, make
peace andconflict mediation efforts more complex and undermines traditional dispute
resolution and localgovernance mechanisms. The emergence of a crimindliasaucture

of violence can serve itwstitutionalizéensecurity within a society by capturing the traditional

and local governance mechanismsor replacing ther&ierra Leone, for instance, conflict

over resourcesncluding diamonds, timber, water anchéewere serious sources of conflict

that fuel militancy and civil war that killed several people for many yéafdigeria, and the
neighbouring countries of Chad, Niger, and Cameroun, Boko Haram insurgency has created
the culture of suviolence, with aiendant consequences tnansnational crims such as
drugand trafficking on children, men and womems it is found elsewhereocieties where

the economy is highlycriminalized, efforts to formalize the economy and establish the rule of
law alwaysposea threat to actorsthat benefit from the insecurity, and may meet opposition

from citizens who have become engaged inthe criminal economy.

3.1.2 Breakdown of governance

The increased penetration of society by organized crime and corruption has aisgyamnis
ongovernance. When state agencies become linked to illicit economic agtiiitiesn

undermine thecapacity of the state to deliver services and protect communities. Where
criminal elites emerge tochall elponeghesseaft e po:
force (Ikoh, 2013) In some contexts, the stateis not present in many communities where
organized criminal leaders run an alternative system oflocal governaigeria is
experiencing such condition in some local communities in the reathern part of the

country. Such situatiomcrease the insecurity of communities and, in extreme forms, can

lead tothe collapse of the staté#bya and some pastof northern Mali are havingew forms

128



of civil strife that indicate no control from the rteal governmentNon-state actors have
taken overgovernanceandare greatly profiting from itWhen processes to manage the
relationsbetween state and society break down or become exclusionary, then community

security and socialcohesion are threatened.

3.1.3 Lack of opportunities for youth

Young men aged 134 are both the main victims and the main perpetrators of armed
violence in mostcountries. A critical trend impacting on the security of communities is the
growth in size and proportionof the yoytbpulation.According to UNDP (2019), son#8
percent of the world population is under the age cardd8percent of 124 yearoldslive in

less developed countries. A bulge in the youth population in a contextof high unemployment
and lack of social andcenomic opportunities presents a significant risk factor.Resémech
shown that crime and violence are often strongly associated with the growth and
proportionof youthful populations, especially young mal@he Ammerdown Group
2016)A large youth popution does not automatically leadto increased violence,but this is a
group particularly affected by soeplitical troubles, especiallywhen other risk factors are
present. In many countries, conservative and hierarchical social structuresexclude youth fro
participating in decisioimaking, both in the family and in the public sphere.When faced with
few options for legitimate empowerment, there is an increased risk that youth can fallprey to
criminal gangs, warlords, fundamentalist associations and idepiititics and be
mobilizedfor destructive ends. Although moreriak, it is important to ensure that youth are

not inadvertentlycriminalized or stigmatized.

3.1.4 Population movement

Population movement is another trend that is increasing the inseofirtpmmunities
andundermining social cohesion. This is true of both internally displaced people in conflict
contexts andthe influx of rural populations to cities in -gonflict contexts. The
characteristics of rapid urbanizationplace in sharp contrastiicehallenges and grievances,
including gaps between extreme poverty andwealth. Since 2008, and for the first time in
history, the majority of the worl dbés popul a
growth expected over the next four decadgseslicted to happen inurban areas, which at the
same time will continue to attract migrants from rural arddee UN-Ha bi t at 6 sr es e
(Huerto& Virgilio, 2016) has shown a relationship between city size, density and crime
incidence.Population growth amdralurban migration frequently results in the growth of

slum cities on thefringes of urban centres where diverse social groups, each with their own
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social norms and traditionalgovernance mechanisms, coexist. The lack of basic public
infrastructure in thee settlements and thecompetition for scarce resources can increase the
risk factors for armed violence. Poor urban planning,design and management play a role in
shaping urban environments that put citizens and property atrisk. The physical fabric and
layout of cities have a bearing on the routine movements of offenders andvictims and on

opportunities for crime and violence.

3.1.5 Economic inequality

Underdevelopment is often associated with crime and violence but research shows that there
is a moresignitant correlation with economic inequality, rather than absolute poverty. A
World Bank studythat reviewed data from 24 years of UN World Crime Surveys found that
increases in income inequalityraise crime ratEajnzylber Ledermai& Loayza (1998)

Income irequality is a strong predictor of homicides and major assaults, both in andbetween
countries. For example, natate violence is higher in countries where a high proportion

ofpeople are economically deprivBdNODC, 2007)

3.1.6 Cultural issues

Aggressive cultures of masculinity can play a significant role in driving violence and
insecurity. Forexample, the growth of gangs and violent masculine identities in Jamaica has
led to high rates ofgendéased violence against women, notably rape andedtienassault.

A Caribbean studyfound that 48 percent o f
6f orcedd or O6®MNMAODE WACA)t INsbne rcudteras,0high levels of gender
based violence are accepted. For example, in El Salvador thehomaitadagainst women
doubled between 1999 and 2006 to 12/100,000 people. Yet, despite35 women a month on
average being murdered, a UNDP survey found that 64 percent of the populationviewed

violence against women as norndNODC, 2008).

4.0 SELFASSESSMENTEXERCISE (SAE) 2
1.Name and explain the factors that consistently thwart national security in Nigeria.

2. Explain how cultural issues can constitute the drivers of violence in your community, and
how inclusive security can help to solve the problem.

5.0CONCLUSION
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True security exist itommunities and societiaghere the citizens meet their fundamental
needswithout jeopardy It may, therefore be difficult to attain becausef humangreed and
the inclination to crime by many. However, insecurity becomegational concern when
security is seeasa public good for a few. In this contexterefore, drivers ahsecurity tend

to exacerbate the situation and elevate normlessness in the society. At thisdguahl

security becormea matter of great concern.
6.0 SUMMARY

The focus of this unit was to expose you to causes (drivers) of insecurity and how they
constitute challenges to national security. Several examptre presentetioth in Nigeria,

Africa and elsewhere in Asia. Thiéscourse revealedhat factors like culture, hitherto taken

as grantedcan constitute a serious drivef nationalinsecurity; so alsora factorssuchas

population movement, and conspicuous inequality.
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1.0 INTRODUCTION

Does security really have value? Several scholars seeto answer th question inthe
affirmative. Among such scholars are Barry, Ole, and Jaap de (1988) and Baldwin (1997)

who listed security values to inclupgeme value core valueandmarginal valugsee module
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2). In this context, theoncept of securitis easilyconnectedvith a variety of valueghatcan
be secured by a variety of means. Also, the use of adjectives permits reference to many
different kinds of securityguch aseconomic , environmental , military , social , physical ,

identity and national security.

2.0 INTENDED LEARNING OUTCOMES (ILO ¥9)

This unit seeks to expose you to:

1.the understanding of what @dnlerachievednuthet i p |l i
context of public and private security partnershipNigeria;
2. how law enforcement can prepare private cit&en security responsend

3. the benefis and risks involved in public and private security partnesship

3.0 MAIN CONTENT

3.1 The Value of AForce Multipliero

Thevalueofs ecur ity can also be found imultipligoe di sc
Although thisterm belongs to the militaryt is used to refer to aondition or capacity that

makes a force more effective than it wouldbe othervksecemultipliers aresomething that

must be harnessed on the domestic front by combining the resoexpestiseand talents

together. It is a kind of joining forces. In this context, phirate securitycompaniesfirms,

businesses, community groups and law enforcenpoémtforces together to solve emerging

security problemaln the context of delivering searity servicego thenation, private security
companiesarerequired tosupportpublic law enforcement in a variety of ways.Much of this

takes the form of education, information sharing and helping to hedience in

policedepartments based on prevaector experiencé&olsby&O6 Br i e n , 1996)

The argument that strengtteen f or ce mul t i p | ieeforceroentiarsd privdteat t h
security have strengthsand weaknesses that must be considered to formrealistic expectations
of what each can bringdollaborative partnerships. Partnerships offer a numberof benefits to

both sides, including creative problemsolving; increased training opportunities;
information,data, and intelligence sharing; access to the community through privatesector

communicationsechnology; and reducedrecovery time following disasters.

Security partnerships gh®wever, not without their obstacles. The primaryones are barriers
to information sharing, mistrust, andmisinformation.Even though a reported lack of trust and

mutualknowedge has inhibited the formation of lawenforcerantate security
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partnerships in the past,gains havewever, been made. The goal of partnerships
iscollaborationn which partners recognize that theirmissions overlap and work to share
resources andachie commorgoals. Successful collaborativepartnerships include common
tasks, clearly identifiedleaders, operational planning and a mutualcommitment to provide

necessary resourcéSarre& Prenzley2017).

The value of security especially with the beneafits fi f or c e, cambd cited wpiththe r s 0
mobilization of security after the coordinated terraratacls by the Islamic terrorist group,
al-Qaeda, at the World Trade Centre on Tuesday, September 11, 2001, at Manhattan, New
York. The U.S. Departmentof Homeland Security (DHShad to issue directives for
jurisdictions to improve collaboration with their private sectoragency counterparts. To
prevent terrorismthe DHSrecommends that public and private agensiesuld do the
following:

(a).Prepare memorand of understanding andformal coordination agreements

describingmechanisms for exchanging information regardingvulnerabilities and risks;

(b).Use community policinginitiatives, strategies and tactics to identify

suspiciousactivities related to terism;

(c). Establisha regionalprevention information command centre; and

(d). Coordinatehe flow of information regardinginfrastructure.

Police chiefswere told toconsider formalizingrelationships with their private security
counterpartsThe formalizéion should showboth the law enforcement and privatesecurity
employees that the partnership is anorganizational priority. Law enforcemneatesecurity
partnerships tend to revolve aroundnetworking, information sharing, crime

preventiomesource sharing, training, legislation, operations, research and guidelines.

3.20utcome ofEnforcement Security Partnershipsfor National Security

The advent ofradical terrorism in the worlchas placed great pressure on the law
enforcemerdommunity. Specificallythe law enforcemerdgencies have been searchingfor a

way to crime detection, prevention, and control with the responsibility of protecting the
breach of territorial sovereigntyimited andsometimes scarce resources must be tdbbca

basedon need, leading sorfav enforcementexecutives toacknowledgehe problem of
curbing i nsecur ity Pavatesecurigy roffiaals iae tespérieneng vaa n c e s
similarphenomengnincluding neighbourhood watch groups and vigilantdgile teir

traditional responsibility toprotect people, property and information hascontinued, they are
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be

infrastructure.Clearly, law enforcement and private security haverntmagain from each

now also expected to activeparticipants

other.

It is evidenced from empirical work that the law enforcenuamiprepareprivate security to

assist in emergenciesoordinatee f f ort s t o safeguard tdb@innati ol

free training and servicegain addtional personnel and expertiseset he pri vate se
specialized knowledge andadvanced technglodpyainevidence in criminal investigations
gatherbetter information about incidents (throughreporting by security staifj reduce the

number of cds for servicqBuzan 1991, Bruce, 2012).

On the other hand, private security can coordinptans with the public sector
regardingevacuation, transportation and food services duringemergémaesdoing, it can

gain information from law enforcement egardingthreats and crime trenddevelop
relationships so that private practitionersknow whom to contact when they need help orwant
to report informationand thus build upaw enforcement understanding of corporateneeds
(e.g., confidentiality).

By workingtogetherboth private security ang@ublic lawenforcement can realize impressive
benefits including creativeproblem solving increasetraining opportunities information,
data, and intelligence sharing A f or c e oppartunities@msd ek as caccesso the
community through private sectorcommunications technglagyd can help to reduce

recovery time following disasters

Inspite of these benefits, several other scholars, inclu@artand(1996)Bayley& Shearing
(2001) and Sparrow (2014ave identified both benefits and risks involved in public and

private security partnerstsgas presented table3.2

Table3.2 Potential Benefits and Risks of Public/Private Police Partnerships

Grounds for support and engagement
(the Benefits)

Grounds for skepticism and Concern (the
Risks)

1. Increased Effectiveness
Public/PrivatePartnerships.

Collaboration between the public a|
privatesectors enhances performance
sharing complementary skills,knowled
and resources. Partnershipdacilitate

Througl

informationexchange and provide access

1. Lack of Accountability.

Private police are not subject to thesame for
and legal systems of accountabilitthat
governpublic police agencies. Neverthelg
they may carry weapons,use force, def
suspects and intrude on the privacy and righ
individuals. They may discover crimes a
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broader networks. All parties canbene
from properly functioning partnershi

choose not toinform publi@uthorities The
exercise of policing power

arrangements withoutcommensurate accountability
inherently dangerous to society.

2. Alignment with the ideals of | 2. Threats to Civil Liberties.

Community Policing. Many restrictions on the conductof pub

Community  policing is  essentiall police do not apply to private police (unlg

collaborative and involvessacrificing | formallydeputized by public agencies). R

purely #dpr of e sfavounaf | example, confessions extractedby private pg

onenegotiated wht the community. Th¢
community, which includesbusinessi
should be able to participate in setting |
crimecontrolagenda and  should

encouraged to participate in carryingit out

without Miranda warnings and eviden
obtainedthrough unlawfusearchesconducted
by private agents are notsubject izlesionary
rules.

3. Greater Equality in Protection.

The ability of the better offto prote
themselves by purchasing private protect
at theirown expense allows the public pol
to concentrate their effortson poorer &
more vulnerable segments ofthe
community. Theoverall effect, therefore,
to raise the floor in terms of leve
ofprotection for the most vulnerable.

3. Loss of WfAStatenes
Policing services and security operationsreq
judicious balancing of the multiple and oft
conflictingrights of different groups o
i ndi vidual s. Theref
institutions can be trusted to reflect the brg
societalvalues required to carry out sU
functions. The particular interests

of private clients and the fgrofit motivations
of cammercialproviders will inevitably disto
the public agenda to some extent.

4. Access to Specialized Skills and
Technical Resources.

Theprivate sector can provide the pul
police with highly skilledand technici
specialists that the public sector wbunot
routinelyemploy. Collaboration with th
private sector thus makes highlyskilled &
specialist resources available for puk
purposes.

4. Threats to Public Safety.

Private police, who are not as welltraineg
public police, may display poor judgmt or
overreactto situations, thus endangering pu
safety. Citizens may beconfused about

status or rights of wuniformed secur
personneland may therefore act in ways

create danger for themselvesor others.

5. Efficiencies Through Contracting Out.
Government operationsshould seek
exploit the efficiencies of private
sectorcompetitive markets by contracti

out any components of theiroperations f{

5. Greater Inequality in Protection.
The growth of private securityexacerba
Il nequal ity regardin
protection.Citizens will get the level ¢
protection they can pay for. Those
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can be clearly specified and carved out, | who are better off, and are able to purchas
forwhich competitive markets exist. enhance their owsecurity, will reduce thei
commitment to public policing. Fundingat
support for public policing will suffer, whic
will - ultimatelyresult in lower levels o
protection for the poorer and morevulnera
segments of society

6. Reputational Concerns.

Inadeguate performance or improperconduct
private security personnel may prody
reputationalor litigation risk for public police
the public police have formallyrecognize
gualified, trained, contracted ,an some othe
way,recognized or validated theperations of
private  operators. Suchoperators shg
therefore be keptanar més | engt

7. Threats to Police Jobs.

Increased availability of lower skilledand low
paid security jobs, coupled with the contract
out ofsome police tasks to the prigasector,
may undermine job securityand limit carg
prospects for public police. Competition frg
theprivate sector is inherently unfair because
their tolerance forlower training standards &
access to cheapkbour.

Source: Sparrow M. K. (2014).Managing théoundary between pub&adprivate policing
p.9

4.0 SELFASSESSMENT EXERCISE (SAE)3
(1) . Explain the concept of Aforce multiplie
(i) . How i s Af or ce muprivate geturitgeparinerssp hanced und

(ii). Name andliscuss the perceived advantages and disadvantages that may influence
public-private partnershigin your country

5.0 CONCLUSION

Security has values. In the context of public anigate security partnershg the vales are
seen not only in strength baiiso in shared ideas, synergy in terms of intelligence sharing and

strategi es. The concept of A Vatuesdrem emargintgi pl i e
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security collaboration However, as empirical evidences have shown, public and private

security patnerships have both benefits and risks.

6.0 SUMMARY

The unit discussed thexpected values of security especially valtiest will accrue to
public/private institutionsfrom security collaborations. ,ltherefore exposes you to the
concept of Af or ce mul t iofpsedurdgyrpartneashigs fot ratonale x p e ¢
security. In explaining the benefits associated with public and private security partsership
scholars drew attention to greater security dffeaess, efficiency in security delivery,
alignment with the objectives of community policing, and access to specialized skills.
However, other scholararticulaed the risksinvolved to include lack of accountability,

threat to civil liberty, loss of ateness, threat to public safety, inequality, reputational
concern, and threat to police jobs.
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1.0 INTRODUCTION
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Communities can be defined at different levieliom the national to the local and this
implies that adbnis needed at each of these levels to effectively enhance security.
Community canalso be defined by the shared interests, values and needs of citizens (e.g.
youth, women,the workinglass community, the disabled community, or a religious
community), which can extendacross borders.Experience has shown that issues ofsocial
cohesion are vital to enhance the safety and security of communities.Community does not
just refer to individual community members, kalsoto all actors, groups andinstitutions
within the specific geographic spadg therefore includes civil society organizations,the
police and the local authorities that are responsible for delivering security and other services
in thearea(Thomas, 2007)

2.0 INTENDED LEARNING OUTCOMES (ILO 59)

The objective of this unit is to expose you to:
1. the concept of community security and draw concurrence with public and private
security partnerships;
2. understand and explain the meaning of social cohearmh;
3. compehend and clarify the role of social cohesion in the formation of community

security

3.0 MAIN CONTENT

3.1 Community Security

Community securitig a programmatic approach thaeels to integrate security and
development interventions. It bringstogether a wide ranggaté and civil society actors to
identify the causes of insecurity and developa coordinated response to them at the community
level and thus create anenabling environment at the nationallevel. It emphasizes
participatory assessments, planning and atedulity and seeks to improveservice delivery,
reduce social exclusion, enhance relations between social groups and strengthendemocratic

governance.

As a concept community security seeks to operationalize human security, human
developmentand statmiilding paradigmsat the local level. This is in line with the Outcome
Document of the 2005World Summit in which global leaders recognizedidbaélopment,

peace and security and humanrights are interlinked and mutually reinfof@ogld Banks
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2003) A number of approaches have been developed to helpimplement these concepts in
different contexts, including citizen security, community safetyd armedviolence
prevention/reductionThese approaches are quite similar and thereare no clear conceptual
boundaies between them. In fact, in many contexts, different terminologies areused

interchangeably or in tandem (e.g. community safety and sec{8ay)pson, 2004)

The use of the term ¢6c dtismoneroitheysevenaimensionsofy 6 1 s
human scurity highlighted in the 1994 Human Development Report (HD®R)ich the

UNDP (2009) offered an indepth analysifie report definescommunity security as primarily
addressing protection against the breakdown of communities(such as clubs, tribes odextende
families) that provide members with a reassuring sense of identityand a shared value system.
The HDR saw the protection of ethnic minorities and indigenous groupsas a central focus.
Personal security was considered as another dimension of human sswdingfudedhreats

from:

a).the state (physical torture).

b). other states (war).

c). other groups of people (ethnic tension).

d). individuals or gangs against other individuals or gangs (crime, street violence).

It alsoincludes threatsdirectedagainst womensuch agapeanddomestic violencethreats

directed at children based on their vulnerability and dependence (child;abusafsto self

such assuicideanddrug use The contemporary concept of community security, narrowly

defined, inclides both group and personalsecurity. The approach foatisgsuring that
communities and their meabloaersontamperarycdéfinittoe f r o

al so includes action on a wider range of soc

Community safety and citizen securityeek to promote multistakeholder approach that
isdriven by an analysis of local need$omas, 2007) In this context, communitgoncept
seeks tdoridge the gap between the focus on thestate and on the individusl.cAtg is the
objective of developing effectivestates that are accountable to citizens for the effective
delivery of servicesA key focus therefore,is on developinginclusivesecurity that can
manage statsociety relationdy emphasizingd ¢ o mm wcaomtext, gognmunity safety and

/or citizen security in security delivery., ltherefore, seeks tembrace both cultures and

O0i ndi-ori ideucatitextd » at aoe i et @up

3.2SocialCohesion
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Social cohesion is an elusive concepéasier torecognize by its absence than by any
definition (UNDP, 2009) A lackof social cohesion results in increased social tension, violent
crime, targeting of minorities, humanrights violations and, ultimately, violent conflict. Social
cohesion is about tolerancd, and respect for,diversity (in terms of religion, ethnicity,
economic situation, political preferences, sexuality, gender andag#) institutionally and
individually.While the meaning of social cohesion is contesteel\World Banks (2003p.

43), providesthere are two principal dimensions to it:

a). The reduction of disparities, inequalities and social exclusind

b). The strengthening of social relations, interactions and ties.

It is important to consider both dimensions in order to gebraprehensive picture of the
social

cohesion of a society. For example, a homogenous and cohesive community with strong ties
coulddiscriminate against and exclude people from other social backgrounds.The first
dimension thereforerequires developing stegies for engaging excluded groups. Exclusion

can takedifferent forms political, economic, social and cultural. Promoting social inclusion
involves tacklingpower relations and confronting the social groups or institutions responsible
for the exclusion.ltsobjective is to ensure that people from different backgrounds have

similar life opportunities.

There is a strong link between social exclusion and insecurity. Minorities will become more
insecure ifthey are being victimized because of their ethnicégder, culture or religion.

This grou@ snsecuritycan then lead to wider societal insecurity if a marginalized group
decides to use violent means to claimtheir rights and redress inequalities. Group differences
are not enough in themselves to cause amriflit social exclusion and horizontal inequalities
provide fertile ground foinsecurity includingviolent mobilization. Peoplewho have been
excluded often feel they have little to lose by taking violent action. Examples of wheresocial
exclusion has beemkey factor in group violence inclu@uthern Sudan, Somalia, Northern
Uganda, MaliNorthern Irelandetc(UNDP, 2009).

The second dimension of social cohesion requires developing social capital in all its forms.
This is theinvisible glue that keepssaciety together even in difficult, stressful times.

According toBergerSchmitt(2000 p.5, strengtheningsocial capitalcan include:

a). Supporting social networks that connect groups together.
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b). Developing a common sense of belonging, a shared futsi@n and a focus on what
different socialgroups have in common.

c). Encouraging participation and active engagement by people from different backgrounds.
d). Building trusti people trusting one another and trusting local institutions to act fairly.

e). Fostering respedt developing an understanding of others and recognition of the value of
diversity, and

f). Increasing the responsiveness of a state to its citizenry.

Building community cohesion ,stherefore,about building better relationships between
people from differentbackgrounds including those from new and settled communities. An
important area of communitycohesion work is assisting individuals and groups to find
consensual strategies or common grourndirdwhich they can work togeth@orld Bank
2011)The more social networks that exist between diverse communal groups, and the more
responsive a stateis to its citizenry, the more likely a society will be cohesive and possess the

inclusive mechanisms nessaryfor mediating and managing a conflict before it turns violent.

Improving social cohesion is about both targeted actions and taking account of cohesion in
the designand implementation of other interventions.In addition to initiatives specifically
desgned to enhancesocial cohesimmd achieve community security is important to view
social cohesion as a lens for all programming in crisiscontexts, in a similar way to conflict
sensitivity(World bank, 2003)For example, thprovision ofcommunitysecurity will have a
significant impact on cohesioif it is all embracive and nediscriminatory. It therefore
strikes semblance with inclusiveecurity However, community leaders have to know that
enhancing security in their community canadvertentlyncrease insecurity in the
neighbouring communityas criminals may decide to relocate from their community to the
neighbouring communityin this context, linking neighbouring communities and seeking to
build network of citizens security becomes necesséryrovides a forum for security
members from the different communitiesm@et andshare strategies anthdertake shared
activitiesin security deliverywhich could help bridge previous divisions. This couhdturn,

leadto a reduction in violence aad increase in security.

Ofcourse in some contexts, cohesive groups may pose serious risks to the security,of others
especially where relationship has been marked by feud aneidangmisunderstandindn
Taraba statefor instance, despite tHeng tem relationship between the Jukun and the Tiv,

there appeatrto be repeated and incessant cordltween them, with serious consequences
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on security. A social cohesion approach in this situation would involve
educatingneighbouring communities about ometlaer, developing projects that link the
communities together,addressing underlying inequalitiesand building contact and trust
tobreak down negative images of the other community. The aim here would be to transform
bondingforms of social capital that che exclusionaryand often conflictual, into bridging

social capital thatlinkghe ethnic groupsgether in afnclusive approacfikoh, 2013)

3.3The Benefitsof Community Security and Social Cohesion

Community Security and Social Cohesi¢g8SSC)is grounded in the UNDP concepts

ofhuman development and human secufiiNDP, 2001) Community security emphasizes

theneeds of the community and the importance of bringing together different groups to design
commonapproaches to common probleimsthis conte t Afsecur i safe@irsat her
givenimportanceas abroad concept that also takes into consideration issuessuch as dignity,

fear of crime and psychologicalwdlle i ng. 6Soci al cohesiond6 is a
because it highlights the e& for a peacebuilding approach based on participation,
inclusionand dialogue as well as addressing underlying inequalities.

The CSSCapproachprovidea framework for a more integrated programmatic respdhse.
embracestha s pect s of t het 66 fargeeenddoam tfhraotm nmwaayn i mpact
For example, the targeted provision of livelihoods to youth at risk of becoming gang
membersThe concepts of community security and social cohesion are mutually reinforcing.

If communities feelphysically seog) then they are likely to act in more cohesive ways and

vice versa. The two concepts dherefore be seen as interacting in a virtuous or vicious

circle depending on the context.

A key aspect that the social cohesion component brings out is the gleeslbof dialogue
processesand collective mechanisms to manage disputes and develop solwtensity
problems.Tensions anddisagreements are a regular occurrence in crisis communities. The
CSSC approach seeks to strengthenthe collective ability tagaahese and ensure that they

are resolved peacefully without recourse toviolence. This may involve promoting positive
societal relationships between different social groups,tackling the barriers that prevent
interactions and developing social spacestii@ management ofconflict.Integrating social
cohesion into community security programmesll also help to ensure that they
addressissues of social exclusion that are often the root causes of insecurity. This can involve

economic andsocial action to addré®rizontal inequalities.

144



Research has shown that communities where residentsfeel engaged and share a belief in the
communityds capabi | burghary, kidnappiregt and(cellecgve respansep r e v |
to armed robbery attacks and bandittgnd © have lower rates of violencand crime

(UNODC, 2007; Bruce,2012 In such communities, strengthenirsgpcialnetworks and
institutionalizing forums for community input into decisioraking can therefore leadto

enhanced community security.

4.0SELF-ASSESSMENT EXERCISE (SAE) 4

().What is community security?
(if). How does community security differ from private sety®
(iif). What is social cohesion?

(ii1). How would social cohesion help in the realization of social capital in your community?

5. CONCLUSION

Security collaboration holds a wide range of benefits for the nation. The maintenance of law
and order suggests national stability. In this context, the definition of national security
includes what used to be conceived as the protectioheohation against military attacks.
However, in contemporary tirsenational security is widely understood to include -non
military dimensions including the security of the nation from terrorism, minimization of
crime, economic security, energy securgpyvironmental security, food security, and cyber
security. Similarly, national security risks include in addition to the violent activities within
the country, action by violent nestate actors (like Boko Haram and ISWAP in Nigeria),
narcotic cartels andultinational corporation Governmenttherefore rely on a range of
measures including political, economic, and military powers as well as diplomacy to
safeguard the security of the nation. Emerging approach on national security has emphasized
regionalsecurity, and reducing transnational causes of insecurity. This is why this neodule

devotedo assesng the importance of inclusive security on National security.

An inclusive security seeks to make sure that everyone in the community (the entice ethni
composition) participate in the decision to create security andnarefore served in terms

of security service delivery. It locates security as a community matter that everyone should be
interested. After the explanation of the key concepts, threxetbe benefits of security are
explained with emphasis on what the nations stand to gain when every citizen decide not to

take security matter for granted. The module lists the challenges confronting national security
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and explained the values of inclu® security. It also explained the outcome of law
enforcement partnership for national security, with emphasis on the role of national cohesion

for community security.
6.0 SUMMARY

In this unit, emphasis was focused on community security and social @olEthough the
meaning of social cohesion is contestad) principal dimensionseem to make the meaning
cleari thereduction of disparities, inequalities and social excluaimh thestrengthening of

social relations, interactions and ti@hese attributes suggest the building blocks of social
capital. When a community has these attributes, the formation of community security
becomes easy. A community that is secured suggest a reduction in violence; which is the goal

of public and privateexurity partnership
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MODULE 5GLOBAL STANDARD S AND BEST PRACTICES IN
SECURITY PARTNERSHIP S

INTRODUCTION

Partnerships between the public and privaecurity sectors are frequentlybeing
acknowledgedas providing synergetic effecon crime prevention. Thisnodule considers
both the potential benefits and risks of partnershiyysreporting empirical evidencem
diverse partnership projecsross the world, including thénited Kingdom, the Netherlands
and Australia, most of which have demonstrated large redsdtidarget crimes.
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Despite the fact that privand public securitpperate on quite different principl€sublic
versugprivate interesis a collaboration between them seem to provide an enhanced scope for
wide security delivery with significanbenefits to diverse stakeholdefidie expectation of
this module is t@nableyou to:
1. appreciatdte various types of public and private security partnerships as practiced
around the world;
2. understand andecognisethe benefits derived from public and prieasecurity
partnerships;
3. initiate public and private security partnerskifpor a community when the need
arises.
The module is structured into four units, viz:
Unit 1: Security partnershgn practice,
Unit 2: Security collaborations around the world,
Unit 3: Publici private security partnerstgfor cyber and financial crinsgand

Unit 4: Publieprivate security partnerstsjpor terrorism preventios)

Unit 1: SECURITY PARTNERSHIP SIN PRACTICE

CONTENTS

1.0 Introduction

2.0 Intended Learning Outcom@kOs)

3.0 Main Content

3.1Factorsthat Encourage Private Security Formation

3.ZThe Cultual Differences Between public and Private Security
4.0 Seltassessment exercise

5.0 Conclusion

6.0 Summary

7.0 References/Further Reading

1.0 INTRODUCTION

The growth of private security has been attributed to a large number of factors, including
increased litigation and workplace safety legislatidmoth of which place increased
obligations on propertgnd businesewners to protect customers and visitors. Improents

in security technology have been another fdBtastor, 2003)However, the main driver of
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growth in private securitys arguably the steep increases in crime experienced in many
countries beginning from the 1960s It is being worsened today witthé addition of
terrorism. Other scholars have also blamisthgprosperity and freedom (van Dijk 2008).
The much lower costs of security gugrds-avis police, and thdaunchingof technologies
such as intruder alarms and CCakéalso majorattractors.

2.0 INTENDED LEARNING OUTCOMES (ILO s)

The objective of this unit is tdet thestudentunderstand the
1. factors that encourage the formation of private security outfits;
2. cultural differences between public and private security organizaaads;
3. issues that make public and private security partnesshipactive.

3.0 MAIN CONTENT

3.1 Factors That Encourage Private Security Formation

Increasing crime rates and the failure of traditional policgngaid to have influenced local
communities and urban neighbourhotw get organised focrime prevention In some
countrieslike Britain, United Statesand Australia where security provisios used to be
exclusively the business of government, increase in crimgaategeneral insecty forced
government to change its stand eecurity strategy from reliance on public security
exclusively, to invitation of private involvement, including joint operatiomhe local
response frequently involves the outsourcing of security to privattactorsas well as
outright collaboratios(Wilson & Sutton 2003).

In the argument of van Dijk (2008), tleenergence of theulture of6 s e ¢ u r iotdissea tfi on 6
pr ot ect i&Predzle( 281 signadled the recognition of tHenits of public policing

and the need for tailamade security. Securitisation and gaibtection are not intrinsically
private sector phenomena. Any government department or pragech as public housirg

can sefmanage their security, including employing secuotfjcers and installing security
equi pment . 0 Pl ur ghusi keeinga omoi@ apprbpriate adéscriptiom of
changes in policing, including growth in the number of public sector specialist policing and
regulatory agenciesin all these,private ®curity has becomea key playerin security
delivery, largely because of its size and its specialisations. In some countries, espleeially
emerging economies and new democracies with significant crime problems, private security
personnel substantially tnumber public police. Despite some convergence of roles, it

appearscurrently that private security is still largely focused on providing a preventive
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presence, while police have a more dominant role in arrests, investigations and prosecutions,

includinginterdictions in crisis situations (Pastor 2003).

The growth of private security has led to calls for greateopmration with police and for
formal publicprivate partnerships (Golsl& O 6 B r i e nThidi®i®spite of thewumerous
obstacles to a closavorking relationshipthat scholars have acknowledgébr instance,
public and private security officexgperate on fundamentally opposimgeress. While the
public police officerdave a duty to serve the public equally on the basis onéegrivate
securityproviders are, for the most part, obliged only to their empgeprincipak. The
public security officercan be a governmetdw enforcement officer, like the polic€ivil
Defence , Traffic warden, etc, while the private security officer, magirbemployee ofa
private security organizatiohVhere securitgollaboratiors requirethem to worktogether on
a kind ofcontractual arrangement$at requireolicelike dutes to the publictheir basisof

engagemenhay remairselective.

3.2The Cultur al Differences Between public andPrivate Security

Shearing, Stenning Addario (1985)identified somesignificant cultural differences between
the public andprivate securitygroups .For instance, th@olice ha, generally looked down

on private guards and investigators as less profesdespte some high skill levels in
private securitsome of whom are retired army officers and police officers and men). This
situation derivesin part from the lower training, selection and salary standards that generally
apply toprivate security officers. Despite these problernige calls for greater cooperation
continue, based largely on a shared mission for crime preveniwrnha idea of a public
interest benefit from private security operations. For example, the greater ubiquity of
security guards andurveillance technology means that direct lines of communication and
sharing of intelligence between police and privateusgc should improve the speed of

interdictions and arrest of offenders.

Therearesome research eviderscalso,indicating thatcollaboratiors betweeninformal and
formal security organizatiomhave helped to checkmate insecurity in both urban and rural
areas, whether in the developed or developing countfiesai, 2009 Gainer,2014. As a
Spanish study (GimeneZalinas 2004)revealed, thepolice and private security could
productively work together on a routine basis this case through a communicats

coordination room, in relation to procedures such as licence checks on suspect vehicles,
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information about suspect persons, recovery of stolen vehiclesupaa$sistance to security

officers, and intelligence about organised crime.

In the advent oterrorism and wide insecurity around the world, tleed for basic labour
intensive frordine measures againstiminals and offenders hee become more critical than
before Securitycollaboratios have become more intensive and demanding. The remaining
part of this module is dedicated showing some contexdpecific securityoperations and

usefulness of the differesecuritycollaborationsn curbing crime

4.0SELF-ASSESSMENT EXERCISE (SAE) 1

Explain the perceived differences that public and private security officessovercome if
effective security collaboratismareto be realized in Nigeria.

5.0 CONCLUSION

The growth of private security has been explained by different scholars with reasons ranging
from increased criminalityto emerging violence associated with terrorism. In the face of
high incident of crime, it has become increasingly difficult for pubgcurity to tackle these
crimes alone and still pay attention to the maintenance of peace and order as well as daily
infraction with moor offences. Many countries thatthertg did not consider security
delivery as a private concern suddenly chandedr tsecurity strategies and padis to
include partnership with private security organizations. Though security collabeitadian
proved effective in security deliverytuslieshavereveale thatprivatesecurity is still largely
focused on providingreventivesecuritywhile public securityhave more dominant radén

arrests, investigations and prosecuticas,well asinterdictions in crisis situations (Pastor
2003).

6.0 SUMMARY

Two related issues were examined in this unit. They include faittatsencourage private
security formation and cultat differences between public and private securifyhe rise in
security formation is attributed to both negative and positive factors. The positives factor
include the rise in wealth and or prosperitytlod citizers and the need to protect the wealth
from criminals and vandals. The other negative causative factor is associated with the rise in
the levels of poverty, greed and criminality as well as rgalvernance. The rising lewsbf

crime pose challenges on how to curb iThere is increasing evidenteat collaboratios
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betweeninformal and formalsecurity organization ardnelpng to checkmate insecurity in

both developedanddeveloping countries
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1.0 INTRODUCTION

The reasons for collaboration between public and private security organizations for the
purpose of security delivery differ around the world. In Europe for instatite,
Confederation of European Security Servi(@sESS 2010)eleased a discussion papleat
setguidelinesfor critical infrastructuresecurity and protectigrand urged the commencement
of public-private partnership. While the guideline seeks promote security partnership
beyond basic countgerrorism operationgheUnited State®epartment of Justiceirged the
engagement of private sector security principally for homeland seciom available
indications targeting terrorism was going to require private security opera@regmgement
outside American soil, whereas the CoESfls to limit their engagement to internal or
homeland security. For the Americans, the coordinkgiasnic terrorist attack of 9/11 at the
World Trade Centre in 2001vas a wakeaip call to bring both public and private security
experts together to ensunet only protection for American®oth at home and abrogdout

also American friensland regional security

Although there is no evidence that Nigeria involved private security companies during the
military engagement in Liberia, and recently in the Gamio restore peace, America

involved private security companies along with American soldiers during their engagement in
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Bosnia, and in the egoing operation to stabilise Iraq after the overthrow of Saddam

Hussein.

2.0 INTENDED LEARNING OUTCOMES (ILO ¥9)

The specific objective of this unit is to expose you to:

1. Different security collaborations involving public and private security organizations
around the worldand

2. Enables you to understand different security partnerships based on the circumstances.
3.0 MAIN CONTENT
3.1Venueand Mass Transit Security (Sydney Olympic 2000)

Venue andViassTransit Security (VMTS) collaborationwas first experimented during the

Olympic Gams held in Sydney in 2000. THEO96 Atlanta Olympic Gamesvhich preceded

it, had becomes o met hi ng of a watershed after the e
Ol ympi ¢ P a,wkh stoesmb deatignd injuries The bombing triggered criticisms

of the cooperative security arrangemehts wereput in placejncluding allegations of pao
communicatios and inadequate personnel standalidsas necessary to avoid a repeat of the

Atlanta experience, sdenueand Masgransitsecuritycollaboratios were put together for

the Sydney Gan®elt involved collaboratios between public and prit&a securitycompanies

with distinctive division of laboumand protocols for cooperation betwebem.

The lessons learnt were evident in the 2000 Sydney Olympics, which proved a high point in
the effective deployment of diverse security services. The Siewth Wales Police Service

had overall command, with approximately 4,000 security officers working a combined total
of 27,000 shifts along witprivate security personnel drawn from private security companies
andsecurity volunteers over a tweeek periodfree of adverse incidents (Sarre & Prenzler
2011).

As it is evidence elsewhere, mamgajor sporting events have been marred by riots, brawls

and assaults, related to poor security and police manageAteptesent venue security

involving public and private security collaboratgis becoming increasingly effective with

police officers adopting a baakp role to security personnel in situations requiring the
application of criminal law. Closer planning between police and sgasiitiso more evident,

with review and feedback procedur es, signi fi
remove troublemakers, better use of pafientry bag searches to exclude contraband, and
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the usef sharedntelligence databasekqually venue security has been used to curb many
alcoholrelated violenceat clubs and pubs. Venue anwhsstransit security are arguably

becoming théhe most obvious crime prevention partnerships for most people.

3.ZThe United Kingdom Case Studies

The Unied Kingdom has seen considerable innovation and experimentation in crime
prevention partnerships, with particular success in burglary redu@mme examples are
given here:

3.2.1The Safer Merseyside Partnership

In the Safer Merseyside PartnersiffpMP), public and private security personnel came
together on the request of 1@bisinesdirms to provide security delivery. The public law
enforcement officers decideéo embark orfree security audits and advicghile the private
security companiesffered sibsidised securityThe audit report nde suggestions on what

the business firms should do to enhance secBitiyne businesses improved lightinghile
others were told ta nst al | 0t arget hardeningd devices
shutters.The sirvey carried out after the intervention revealed that ammargjcipating
businesdirms, attempted burglariesad declined from 49% to 25% Successful burglaries
were reduced from 31% to 13%ith an overall58% reduction in offences. No significant
changes were recorded in offences againstpanicipating businesdigms (Sarre & Prenzler,
2011D).

3.2.2The Leicester Small Business and Crime Initiative

The Leicester Small Business and Crime InitiatiiteSBCPI)was initiated with focus on
reducing repeacommercial burglariesn Leicester. The initiative was managed by a
committee that included members of the City Council, Police and Chamber of Commerce and

was funded by a charity trust.

Like the Safer Merseyside Partnershgsoject, the first plan of &on was to carry out
securityaudits by a project officer following a police burglary report. A mix of security
measures was recommended, including alarms and CCTV. Portable alamshared with

other premises once risk periods for repeat offencegxpided. Silent alarms were selected
with a view to capturing and incapacitating offenders after research found numerous
offenders could complete a burglary after the activation of an audible alarm. The project
resulted in very few arrests but offenceshe target areas were reduced by 41% from the

year before the project to the final year of evaluatitimani, 2009.
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3. 3 The Dutch Case Studies

The Netherlands has also been a leader in the area of formal crime prevention partnerships,
with particular sccessn commercial burglary. The Department of Crime Prevention in the
Dutch Ministry of Justice adopted a policy of initiating and supporting partnerships (van den
Berg 1995). A threstep process involved

(1) a feasibility study of potential sites (including profiling the crime problem and gauging
business support);

(2) developing sitespecific plans, establishing a coordinating committee, selecting a security
companyand signing a master contract; and

(3) implementing the plan, typically through operationalisingsid@ security and police

alarm response&xamples of the security collaborations are explabveddw.

3.3.1The EnschedeHaven Project(EHP)

In 1980, the Area Entrepreneur Association of thatch EnschedeéHaven industrigl had
requestedhe police to provide increased patrolsto counter criminal actiuityhe industrial

area housing more than 410 comparfies den Berg, 1995). The police produced a crime
profile for the area and suggestegartnership arrangement in which they supported private
security patrols. The Association establishedooperative with membership from the
majority of the 410 companies on the site, and police set up a Project Agency to coordinate
the work of theCoopeative, the police and the local government. Further assistance was
provided by a government employment agency which subsidised the appointment of
unemployed people as security guards, with training provided by police. The key element of
the project was th stationing of a security guard on the estate outside business hours, who
checked alarm activations before contactthg police. The local council also improved
lighting and the amenity of the area, while signage about the project was designed to deter

would-be offenders.

A formal evaluation of the Enschetiaven project found that security incidents were
reduced by 72%, from 90 per month in the 18 months before the project to 25 per month in

the 18 months after it was established. The partnership oedtias a seffunded project

once the initial subsidyad expired (van den Berg, 1995). A similar project on the Dutch

Vianen Industrial Site saw commercial burglary reduced by 52% from 75 incidents in the

year before the project to 36 in the year afte¢ thpr oj ect 6s commenceme
incidents were reduced by 41% from 133 to 78 (Van den Berg 1995).
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3.4Australian Case Studies

Australia has also been the site of various experiments in gublite partnerships. The
following four case studies demsimate some of the potential diversity of partnerships, and
successes and failures that relate part to differing implementation strategies and
evaluation methods.

341Pert h OEyes on the Streetod

The6 Eyes on isdasgnedSdsr ceimret pdevetion initiative involving working
partnerships between the Western Australia Police, local govergnhersinesses and the
security industry. The program primarily involves local businesses and staff in gatieding
reporting information to police (Crimé&esearch Centre). Partners receive training in
recording and reporting suspicious persons
Streetd6 team, who then follow up the report,

is provided to the paréns to ensure they are kept motivated to continue to report incidents.

The program is widely promoted by displaying thges on the Stre@logo on vehicles and

shop windows. Advertising is designed to encourage participation, deter offenders and
stimulae feelings of safety. Security person(i@bth public and privatedre considered key
players. They require less training, are more likely to recognise and report relevant sncident
and provide more detailed and useful information in their repditt® pivate security
personnehave the option of either reporting to @yes on the Stre@dam or directly tahe

police.

In 2007 the program included over 100 participating organisations, with over 4,000
employees and over 500 vehicles branded witlilyes on the Stre@logoattributed to Eyes

on the Street intelligence. A formal evaluation of the program found strong support from
participants but no objective evidence of a crime reduction effect.eVariationreport
concluded thain order for a more&omprehensive quantitative evaluation to be conducted, a
6controll edd i mplementation of the (Eyes on
by selecting an area in which to implement the program, and making a crime rate comparison
over a specifictime period with a demographically simikar controled area, while

attempting to control as many other factors as possible.

3.4.21pswich Safe CityProgramme
The Ipswich (Queensland) Safe CRyogrammewas established in 1994 in response to an

upsurgein alcohotrelated crime and disorder, mainly in the city centre (City of Ipswich
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2010). The prograns centred on a CCTV system manageanty-four hours a day, and
seven days a weeR4-7) by a contracted security firm. The monitoring facility is linkegd

radio to security officers and police on the beat, as well as connecting with other security
firms, the police operations centre and other services. By 2010 the program had a network of
181 cameras extending beyond the city centre to neighbouringosudml potential hotspots

for crimes such as bikeways and bus stops.

The programmaenvests heavily in the latest technology with pan, tilt and zoom camera
functions, high picture definition and full digital recording and archiving. Live feeds can be
trangnitted to the main police radio room. Tipeogrammeincludes acrime prevention
through environmental desigfCPTED advisory service for businesses. Apart from law
enforcement interdictionghe programmealso provides welfare referrals for young people,
drug affected persons and missing persons.

The Safe City Program i s 0 wipublepriyatersecaritygni s e
partnerships anywhere in Australia (ASI AL,
integrated crime preventiggrogrammeha is not solely reliant on cameras and utilises-a co
ordinated approach of all agende$itmenezSalinas,2004p. 29. It receives numerous

visits from interested parties across Australia and overseas. Over the ayemnsber of

successes have been lidke the programmeincluding directly leading to 5,475 arrests from

1994 to 2008Research evidence also revealed a reduction in crinf@¥yover the last 15
years(Cowan 2010.

3.4.3Strike Force Piccadilly 1

Strike Force Piccadilly was a New South Wales Police initiative designed to address an
upsurge in ram raids targeting automatic teller machines (ATMSs) in the greater Sydney area
beginning in 2005Participants in the programme includedlustry stakeholdsr security
manager s from the Australian Bankersdéd Asso

Australia, cashin-transit firms and the ATM Industry Association.

The consultation and development process began with a large forum and was followed by
smaller meetings. All stakeholders were engaged in different prevention efforts. The
consultation process allowed for a coordinated approach and led to the implementation of six
main strategiesancluding
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a). The introduction of a police-800 phone hotline. Alan monitoring companies would

only use the system when two or more alarms in a multiple alarm system would indicate a
very high probability of a ram raid in progress. Police made the calls a priority (subject to
triage) and despatched patrol cars withrsrand lights. In most casdhis closed off the

of fendersd6 window of opportunity.

b. Companies were engaged in development and installation -oésistant and ramming
resistant bollards internal bollards around machines; and other technologiesetmriag

ATMs, such as shock absorbing base plates.

c). Companies relocated machines to areas inaccessible to vehicles wherever possible.

d). Police developed and disseminated a risk assessment and reduction tool, which included
information on many of the measuredandc above.

e). Police also made available Crime Prevention Officers to carry out risk assessments and
make recommendatiorfigr security upgrades.

f). Regular intelligence reports were circulated bgnal with detailed data on factors
associated with successful and unsuccessful raids, and contributions about prevention

measures from all stakeholders.

An evaluationreport(Prenzler 2009) found that the project was highly successful in its core
mission. The initial increase in ATM ram raids was halted, and the number was reduced from
69, in the 12 months before the nim®nth intervention implementation period, to 19 in the

final 12 months of the paositervention period. This represented a 72% reduction in
incidents. For the same periods, successful raids (where cash was obtained) were reduced

from 30 down to ongepresenting a 97% reduction.

3.4.4Strike Force Piccadilly 2

Following the success dbtrike Force Piccadilly ,I criminak attacking ATM machines

changed tactics ta new type of crime threat. Gas attackso met i mes cal |l ed 0O
were introduced. It involvepumping accelerant gases into an ATM and tketting the

gases alight, resulting imaxplosion intended to provide access to the cash canistir.

type of trick wasprobably copied from methods reported in the Netherlands. In July, 2008

the Strike Force Piccadilly was restructured as Strike Fdraadilly 2, primarily in

response to the upsurge in gas attacks. The strategies adopted by Strike Force Piccadilly 1
were maintained, including participant meetings, along with the introduction of gas detection

devices by ATM operators and the rapidaegement of police personnel.
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A category of O0gas attackdéd was introduced
first incident recorded in March 2008. The attacks peaked from 2008 to 2009, including 19

attacks in November 2008. The detectionipment normally triggered

(1) a backto-base alarm that alerted police on the priority response system,
(2) an audible alarm and release of smoke designed to act as deterrents, and
(3) the release of a gas that mixed with the explosive gas makirapgrnable.

Strike Force staff were increased from six to 50 during the peak of operations, including
detectives, intelligence analysts and forensic specialistsevaluation report showed that
acrossl4 monthsthere was a 91% reduction in all gas attacks from a 54 in the first 12
months tdb in the final 12 monthd~or the same periods, successful attacks were reduced by
100% from 22 to zero.

Summary of the Case Studies

Although the case studies of the pulpiivate partnership studies in the dgoing
paragraphs revealed the successes in security delivery in each of the partaelsétpvith
respect to the objective of the security collaboraidinere exist weaknesses that may have
been encountered. Whi&s important, however, is the reduction in crime and hence, the
achievement of the objectives attributable to the sharing of resources, knowledge, skills and
information across a range of public and private sector participemtssummary of process
evduation data indicatethatthe followingfactorsweramportant for successful partnerships

a). Acommon interest in reducing a specific crime or crime set,

b). Effective leadership, with personnel with authority from each partner organisation driving
participation,

c). Mutualrespect,

d). Informationsharing based on high levels of trust in confidentiality,

e). Formalmeans of consultation and communication; such asmtiaes, forums andmail

networks,
f). Willingnessto experiment and consider all ideas,
g). Formalcontractual relationships are not always essential,

h). Additionallegal powers are not always necessary on the securityaside,
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i). Datarich projects appear more likely to generate effective interventions and demonstrate

Success.

3.5 Possible Operation Lessons

Given records of successes in pulgicvate security partnerstspthe policeand other
government authoritien Nigeria should seekio reduce crime in their jurisdictions by
introducingpossible partnerships with the private sector. Once potential sites are identified, a
coordinating committeewill most likely organizediagnostic research, the development and
implementation of stratégs and protocols for cooperation, and oversighting contracts. The
committee should make an early commitment to systematic process and impact evaluations
across all aspects of a project, including a financial-bestfit assessment. Governments
should als consider providing startup funds and subsidizing security upgrades for
participating partners, especially in highk economically deprived areas.

A number of other strategies can be developed to enhance cooperation with private security,
including deeloping alarm response protocadsiucating police about crime prevention and
private securitypartnershipsand improving security industry professionaligartnerships

can also be facilitated by local governments establishing crime prevention units with
specialist staftising the Divisional Police Office(®POs) to curb crime in the rural areas of

the country

4.0 SELFASSESSMENT EXERCISE (SAE) 2

(). By looking at the different publiprivate securitypartnershigractices around the world,
what would you say were the strengths brotudby private security personnel tihe
partnership?

(i), What factors account for the achievement of the overall objective of the security
collaboratiors during the Sydney Olympic of 2000

5.0 CONCLUSION

As observed in the different security collaborations scenadoe of the collaborations was
carried out without prior security scanning of the environment, and consustatitin the
intending partners. It suggests thatthe onset of the partnershgvery partner knows what

his or her duties, and what the expectations are. Everylom@fore carried out his oher

duties in partnership with the other to get the desired result. Public and private security

161



partnership, therefore, involves common imtst, effective leadership, mutual respect,

information sharing as well as the willingness to experiment and consider ideas.

6.0 SUMMARY

This unit uncovers thenternational best practices in the field of public and private security
collaboratiors. Severhtypes of collaborations were discussed in the unit with the different
techniques adopted to implement them, as well as the results achieved. The whole purpose is
to enableyou to understanavhat to do at the initial stage of security scanning and who to
consult for the purpose of assembling interested security parties and other personnel needed

for security collaborations to tackle the identified problems.

For further clarificationsexample of security collaborations were drawn from the, UK,
Australia, and the Netherlands. In the references recommendddrtioer reading, the

studentwill learn more of the practices and the techniques adopted.
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1.0 INTRODUCTION

Cyber security is emerging as one of the most challenging aspecsecafity for
Criminologists, business officials and governnsaitall levels.Ithasseriousimplications for
national security, the economy, human rights, civil libertiesand internatitegal
frameworks. Althoughscholarshave been aware of thethreats of cyber insecurity since the
early years of internet technology, anxietyabout the difficulties in resolving or addressing
them has increased rather thlag@ing abated. In responsepany gowernments around the
world have begun to develop national cysecuritystrategies to outline the ways in which
they intend to address cyber insecurity. Inmamyntries-where critical infrastructural
systems in areas such as utilities, financeand transpoe been privatizeegovernments

have tended theavilyrely oné p uitplriiov at e part ner s hiomifigatas a
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cyber security threats. For instance, in thated States and United Kingdom,publicivate
partnership have repeatedly beererf er r ed t o as t he Oesecurityer st on
strategy National security threats have now extended from the land to the sea, air and cyber

space.

60Cyber securityd is al most as broad and i nd
number of reasons for this. First, the implications of internettechnology are highly diverse
because they penetrate many critical systems andpractices on multiple levels. Cyber security
is used to refer to the integrity of ourpersonal privacy online, séwairity of our critical
infrastructure, electroniccommerce, military threats and the protection of intellectual
property. Theseareas range extremely widely and are united only by the technology with
whichthey engage. Cybersecuritythereforenot just a national requiremenbut alsoof

global interest, whichhas been recognised at the UNand actioned by the International
Telecommunications Union (ITU) withthe deployment of an InternationalMultilateral
Partnership Against Cyber ThreatsThe creatiom of the ITU IMPACT Global
SecurityOperations Centre in Cyberjapaovides theability to monitor and coordinate
response globally to cyberthreats and attacks.Cybercrime is a majornastsorally and
globally, andtherefore needs security partnershipdorb it.

2.0 INTENDED LEARNING OUTCOMES (ILO ¥9)

The objective of this unit is tlurther expose you to international best pradioa public
and private security partnershiput with specific focus on security partnershépn cyber
security. At the eah of this unit you will be able to:

1. familiarise withthestrategies adopted by different countries to curb cybercrime;
understand US and UK cybercrime security collaborations;
identify the New Zealand meta governance strategies on cyber security;
compare cybersecurity partnerships ahdone mostsuitable for Nigeria;and

a k> 0N

comprehad otherecommended strategies that can enhance the achieveinagber

security collaborations

3.0 MAIN CONTENT

3.1 Efforts to Curb Cyber Security
Many countries have adoptgalblici private partnership irtheir national cybersecurity
However, the approadls multifacetedwith diverse relations with internet serviceproviders

(ISPs), multinational information corporations (Google, Facebook, etcatpriecyber
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security firms, promoters of human and civil rights, law enforcementagencies and civil
society organizations Within the relevant policy documenasid within the cybesecurity
discourse generally, the pulilrivate partnershgis treated as sngle entity,thusignoring

the complexity involved The core focus in the strategiesdopted is on the
relationshipbetween the government and the owners/operators of critical infrastrlibeire
rationaleis thatwhile many other aspects of cyber secudrg regardedas linked to the
national interest, critical infrastructure protection is unequivocallyand intrinsically linked to

national security.

Critical infrastructure isdefined d@systems and assets, whether physical or virtual, so vital
tothe nationthat their incapacity or destruction would have a debilitating impact onnational
security, national economic security, national public health or safety, orany combination of
those mattes (Obama, 2009p. 4).The protection of critical infrastructure becesnvery
important becausein many countries the practice of privatization had shifted key
government institutions and parastatals into the hands of private collective ownership, such as
sewage management, water, electricity, communicabanking,and transport, etc. These
critical infrastructurehavelinks with cyber securityBy the timethe new millennium arrived

in 200Q some 85 per cent of critical infrastructswere alreadyin private hands. With
privatization came an increased discretion on thieopthose managing the infrastructure in

the choice of systems and technologyctmtrol these utilities and industries, and many of
themhadmoved from proprietaryin explaining the international best practices observed in
the publieprivate cyber security partnerships, two case stualiepresentellere the United

States and Britain (which seem to have shared policy), ldad/ Zealand Government

3.2ZThe US and UKCyber Security Strateges

The Obamaadministrationds first Nati onal Se
tothe position of O0strategic national asset
secur it yObama,i2010)i Similalythe UK Cyber Security Strategy states that it is
thedeffective functioning of lItagudse¢habcheeyingc e 6 t |
the goal of a safe, secure internet wild@l or
government towvork togethed ( Ho me Of f jpc 8. It Buggests 2hatgudds the

citizens all benefit from the use of cyberspace, do theyall have a responsibility to
helpprotect it. With specific reference to the role of the private sector, it states thatthar
expectation thatprivate ect or enti ti es wi | | 6work in part

and law enforcement agencids, shareinformation andresourceshat cantransform the
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response to a common challenge, and actively deterthe thiteatsitizens facein
cyberspace White, (2010.

The two strategies (US and Britain) tendiitroducesome conflation of ideas about cyber
security In addition to beinganobject to be protected, the internet is &sen as theource

of threats (fromcriminals and diéhard terrorists and the mechanism through which those
threats can be addressddis thereforeclear in these strategies that the network itself is a
primaryreferene object for conceptions of security. It is the security of teehndogy
itself,as well as the security of those who use the technology, that concerns the USand UK
governments here; and the two forms of security are linkée. citizens,business and
government can enjoy the full benefits of a safe, secure and resilienspdcef only it is
protected.The technology therefore,becomes an artefact to be protectwt an asset

essentialto broader state security.

The National cybersecurity strategies tend to explicitly identify the actors from whomthreats
are expected t@merge: criminals, terrorists and hostile states.Beyond articulating some
conceptios of the actors that pose a threat in cyberspace,there are two main areas of concern
that dominate the US and UK nationalcylsecurity strategies the economy anctritical
infrastructure protection and these aralso the primary focus of the publmrivate

partnership.

3.2.1The Joint Money Laundering IntelligenceTaskforce (JMLIT)

The Joint Money laundering Intelligence Taskforce (JMLITa ipublid private partnership
dedicated to collaboratigrnin order to enhancethe national response to financial srigye
October, 2015, thdJK National Risk Assessment of MoneyLaundering and Terrorist
Financing,had indicated thabh mo n ey | eeprasaehted dignifgcant threatada t he UKO s
national securityciting the UN figures to conclude thahe best available international
estimate of amounts laundered globally would be equivédestme 2.7% of global GDP or
US$1.6 trillion in 2009Rosemont, 2016)n order to curb this gly development, th&JK
government launched the JMLIT in October, 20Ibe general objective of the JMLIVas

to improve intelligencesharing arrangements to aid the fight against money laundering.
Specifically, the IMLIT hafour specificoperationabpriorities, including understanding and
disrupting the funding flows linked to

a). bribery and corruption.

b). tradebased money laundering.
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c). organised immigration crirse

and human trafficking and

d). Understanding key terrorist financing methlodges (led by the National
TerroristFinancial Investigation Unit in the Metropolitan Police Service).

Thus the emphasis of the JMLIT has been to establish an effempeetionalinformation
sharingmechanisnThe collaborative manner in which the JMLWorkedto achieve its aim
was highly innovative, ifnot unprecedented. Initially planned only as a twebrgh pilot
project, it remainsstriking how,from the beginning, it was conceived as a fully inclusive,
multi-stakeholder initiative, comprisingmultg government agencies, banks and other
organisations. The numerous entities involvedin the initiative are listatdle8.2.1.

Table 3.2.1JMLIT Participants.

Government/Law Government/Law Government/Law
Home Office 20 major UK and international Br i t i sh Bank
National Crime Agency banks,ncluding: Barclays; | Cifas

City of London Santander; Standard Charterg

Financial Conduct Authority RBS; HSBC; BNP Paribas;

Citigroup; Nationwide; Lloyds i
HM Revenue and custom Post Office

SourceHHome Office(2015).Anti-money laundering taskfor&ointmoney laundering

intelligence taskforce (JMLIT)p. 13

Drawing on the participation of these multiple contributors, the early evidence suggests
thatthe JMLIT has been of considerable bertefda t h e -tddféydaundenirtg iefforts.
Accordingtoevaluation report from government, the JMLIi&s directly contributed to law
enforcement operations,including eleven arrests and resto&ifi558,144 of criminal funds,

as well as identifyingver 1,70(ank accounts linked to suspected criminal actiwit

3.2.2Cyber-securitylnformation Sharing Partnership (CISP).

TheCybersecurity Information Sharing Partnersf@SP)s a joint collaborative initiative
between industryand governmemt the United Kingdomto share cyber threatand
vulnerability information in orderto increase overall situationalawareness of the cyber
threas and therdoy, identify the risks to reduce the impact upon UKbusifdesCISPwas
launchedn March 2013 with the aim of sharinghformation between the public and private
sectors and by so doing build a community of public and private partneng)ich can pool

information oncyber threats and increas@\ssibility for mutual benefit In order to
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strengtherthe ASP initiative, theahenPr i me Mi ni st er , David Camero
the 14"of February 2011a t 10 Downing Street with o6the
companies from all sectors of the UKeconomy to discuss the cyberstlare@tshared

interess. The need to access and share intelliggrfoemationof cyber threats was stressed.

For the first time a new secuit virtual collaborative environmenthat can allow
government, including theSecurity Service, the National Crime Agency andrindagners

to exchange informationon threats and vulnerabilias agreed upon. The meetitigus

helped to generatstronger situationalawareness of the cyber security threats affecting the

UK than had previously been the case.

Evaluation reportevealed that the ISP has helped tbuildtrust, foster collaboratieand
encourage the sharing of information to develop the situationalawareoksgbercrime in

Britain. Numerous benefitsere cited by thereport For instance, i2014, members of ISP

were informed each day of 6215, 000 abused |IF
witha TheCISP was al so Oheavily useddé during a masa
by the financi al services sect ceport kighlphted as 06
6the value of the facility {dewentdénmideyihmagps

importantly, GSP has helped to mitigate actuald specific threats.For example, it was
directly involved i n t atykwhichregabladtheetheft ¢f €ledar t b | e
from devices hosting the opaource software librar§fOpenSSl, whichwas identified in the

first half of 2014 The CISP was able torapidly warn members of the threat
providingsignatures that could be used to detectalitosemont, 2016).

3.3New ZealandMeta-Governance

The New Zealand Government took an important ste@®08 to ensurea competitive
telecommunicationshat is well regulated through a set $fandard TermsDeterminations
(STD). The STD states the required level of performance for regulated sentivesigh a
highly effective form of publigrivate partnershigin which regulatory instruments are used

toachieve the required government outcori@swn asnetagovernment

Metagovernmentcan bedef i ned as an f-dowd goveenarice thiabis m o f
exercised by influencingprocesses of ggiffernance through various modes of coordination

such as framing, facilitation andnegotiatiof®hore, 2011, p. 3)This concept provides a

flexible and oherent way to establiska collaboration between public andprivate actors. It

requires minimum degree of regulation from government but brings enough rigour
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forgovernment to be assured of industry-sefjulation.The metagovernment providethree
appraches for public and private actors tocollaboralbese are Metgovernance of
identities, Hand®ff metagovernance and Hand® metagovernance. Each is further
elaborated below.

3.3.lMeta-governance of identitiesMetagovernance of identities requirdsfinition of the

tasks andresponsibilities to provide a clear statement as to why assistance is required from the
private sector,what tasks need to be done and which organisation is responsible for delivering
the outcome. Therthegoals and expectations the private sector owneege defined, and

the government must gaincommitment from the private sector through the development of a

clear link between the welleing ofsociety and the private sector's suctesslose match to

the common goodorm of pubic-privatepartnershigp This link will then cultivate a more

collaborative criticalinfrastructure partnership between government and industry.

3.3.Hands-off meta-governanceln this type of partnershipgovernmerg indirectly
influence the partnership by changing the environment. There are threeways in which hands

off meta governance can be achieved: coordination, facilitation, and stimulation.

Coordination can be done by establishing creextoral advisory boardfor Critical
InfrastructureProtection partnerships that seras platforms for coordination between
different partnerships

Facilitation is used to support existing partnerships and esaldan to work efficiently by
creating apartnershippiendly envionment. Governments can promote them, advise them
(e.g., by creatinggeneral frameworks for interaction or by developing model agreements) and
sometimesgrantexemptions from laws that impede private collaborstion

Finally, stimulation is the way governentsprovide economic or social incentive plans to
increase private sector participation. This spans thevoluntary and incentivised adoption
(where government gives advantage to suppliers who havesatisfied some partnership
obligatiors) points

3.3.Hands-on meta-governanceThis approach is similar to the traditionalconcept of direct
public-private partnerships and focuses on public sector participation in highlyspecialised
partnerships by facilitating and administering the collaborative work themselveszsitigs

that government is able to monitor and influence private sector activity, lower participation

coss,neutralise conflit among private partners and stabilise the overall arrangeithést.
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regarded as thmost effective way for governmentstwsure that the private sector acts in the

public interest.

While handon meta governanasnbe an effective approach, there are shortcomings. One is
the role thatgovernmentplaysboth as participant andregulatory body, which can lead to a
lack of trust. Asecond shortcoming arises from the need to haveall players involved in an
area represented in the individual partnerships, where the resultant size ofpartnership groups

can compromise their effectiveness and efficiency.

Each of these three megavernancapproaches has its advantages and disadvantages. While
they areindependent, they can sometimes overlap with each other, but generally they bring
enough policy coherencewithout losing flexibility in the partnership models for critical
infrastructuresGovanment therefore, adoptthe flexibility to allow harmonious industrial
policy by ensuring thabusinesses deploying electronic services do sorespomsibiyot to
undermine the Government 's advocate rAleoherent critical infrastructurepolicy reges

a clear strategy and communication (mgt&ernance of identities) and a direct engagement
ofpublic actors in partnerships with the private sector where it is necessary and possible
(handson metagovernanceln the case where the latter is not possible, governntiercs/

in theirinfluenceby providing adequatenvironment to ensutthatall involved organizations

act in concert (hanesff metagovernance).

3.4Model of National Cybersecurity Partnership

The aclevement of cybersecurity at the national level needs to be more robust and be based
on a more formalmodel of publjrivate partnershigthan has been the case with past critical
infrastructure programmesShore (2011) have suggested aemhanced model opublic-

private partnershgof cyber security thgtrovides a rich governance taxonomy against which
therequirements for national cybersecurity can be mapped. By reviewing each #rea of
cybersecurityrequirementwith this taxonomy, the most approprfaten of governance for

each can be derived to provide a structuredpartnership model.

One of the key factorfor making sure that the outcome of this mapping will be effective is
toensure a clear focus on the drivers for the private sector where necedsiaty,can
enhancedelivery outcomeslhis is because eacbption for a publieprivate partnership
activity has its pros and cons. These are showahle3.4 togetherwith a desgtion of the
kind of activities that are appropriate for each approach.

Table3.4 Enhancd public-private partnershgpmodel for Cyber security
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Option

Pros

Cons

Usage

Market Forces

Reduced lifecycle
cost

A More ef
allocation of risk

A Faster
implementation

A Revenue
A Bal ance

Requires effective

competition

A Hard f ol
government tosteg
privatepartners
AMaximizing
company profitsmay
result inreduce(

Where there is a need
fortechnologcal
development tomeet
market driven needs

and supply focus onsecurity
A No tran:
Common good May improve Acting in thepublic | Where the company hg
Companyreputation| good is anoverhead | agood record of

cost
A Out come:
to define

providingpublic interest
services, and
can gain benefitrom

thatposture
Voluntary regulation Flexible May result in Where there is a
collaboration insufficient reasonable
A Avoids commitment expectation that the
higher cost of A Vol unt a{companywil honour its
regulation regulation is an commitmentto a

overhead cost
A Out come:
hard to define

credible level of
adoption

Incentivised
Adoption
(Focus Groups)

Could avoid costs
A Coul d i
new business
opportunities

A Coul d i
service quality

May involvenone
Coreactivity and
divert attention
from corebusiness

A May not
sufficient revenueto
cover cost

Useful where there i
anopportunity to
improveinnovation
and/or competitiveness
and wheregovernmei
can
contributeintellectual
value

Incentivised Reduce cost May involve nor Useful where the
Adoption A Coul d i |coreactiity and activity is inline with
(CostReduction) service quality divert attention strategy

from corebusiness

A May not

sufficient revenue

to cover costs
Incentivised May drive new May involve nom Useful where the
Adoption business coreactivity and activity is inline with
(Revenue A Coul d i |divertattentionfrom | strategy and witleliver

Retention/Increase)

service quality

corebusiness

A May not
sufficient revenue
to cover costs

improved marketshar
in a strategic targetareg

Direct Influence

Ability to drive
the rightoutcome

Not a cultural fit

May be used wher
regulationis the
alternative and
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privateindustry IS
prepared tosacrific
some decisionmakin
for costavoidance

Regulated Competitiveness Additional costand | Useful where therg
(Licensing) enhancement effort toestablish iscompetition sufficien
andretairlicense formarket forces tg

drive theinterest, bu
where there is aneed f
additional controlove
quality ofservice

Regulated Guaranteed to Usually high A final resort when
(Standards) deliver therequire¢ compliance, negotiation fails to
outcome monitoring andaudit | deliver acollaborative
costs partnershipoption
State Ownership Full controlpossible Inefficient and Used where th¢
sooutcomesan be | burdened with function isclearly one
set excessivebureaucraq belonging to thestate
A Fail s t (whether or|
Resourceefficiently | notoutsourcing option
are used

Source Shore, M. (2011). A publiprivatepartnership model for national cyber security, [

4.0 SELFASSESSMENT EXERCISE (SAE) 3

1. Explain the importance of publgrivate security partnershgjn the prevention of

cybercrime

2. If you were askdto choose from the New Zealand cyber strategies, which one would you
adopt? Justify your reason(s) based onrnbed fora technological development to meet
Nigeriads mar ket driven needs

5. CONCLUSION

Cyber security has seriousplications for nationakecurity, the economy, human rights,
civil libertiesand international legal frameworR&/here cyber security is not given serious
attention, it has facilitated many criminal attacks on the economy and critical infrastsucture
In order to curb cyber thresa mostgovernmerg have come up with cyber security; and this

is perfected through public and private security partnesshiffferent strategies have been
adopted with diverse justifications. For instance, the Joint Money laundering Intelligence
Taskforce (JMLIT) in the United Kingdoms dedicated to financial crinsewhile theCyber
Security Information Sharing Partnersf@SP) seeksfor security information that can
preventtradk and apprehendffendersancluding terrorists that targetitical infrastructurs.
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6.0 SUMMARY

The unitwas devoted to security partnership for cyber security, and presented some examples
of public- private security partnerstgn cyber security and how they operate. The example
included theJMLIT and theCISRof the United Kingdom as well as the New Zealand meta
governance. In all, the expectations of the governsgnte the choice of targets and stake
holders.In order to achieve an effective public and private security partneriiigyber
security, government encouraged to first consider tkey factorsthat drives the private
sector and where the threat lies be able to desigmanIT policy to checkmate it. Table 3.4
preseneéd a summary of the pros and cons opsitimat can help in making chogéhat can
enhanceaelivery outcomesn cyber security partnerstgp
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1.0 INTRODUCTION

In recent tims, security partnership has also been focusing on the prevention of terrorism.

Publicprivate security partnerstspaimed at preventing terrorism, therefore, refers to
programmespolicies and activities sourced and/or implemented by government and non
govenmental actorsthat are intended both to prevent individuals and groups from

radicalizing tofacilitating or committingviolence as well as disengaginigdividuals and
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groups who are planning to commit or facilitate, or who have already engaged in, gixtremi
violence(CounteringViolent Extremism [CVE] 2010).

Security partnerships that seek to counter violent extremidmrefore must address the

underlying drivers and environmental factors that facilitate radicalization into viokerete

not only the violent symptoms of larger problems. Factors associated with indiladegl
involvement in violent extremism include, but are not limited to, histories of substance and
sexual abuse rebellion, desi r e for meaning i nlatedo bye 6 s ||
recruiters,failure to think about issues beyeoadal, ethnic, and religious differencéssues

of personal identity attached to feelings of exclusion and alienation,and mental health issues
(Pete Bryan Bubolz, McNeel an@& Steven 2015).

2.0INTENDED LEARNING OUTCOMES (ILO )

At the end of this unit, you will be able to:
1. ascertain he objectives of public and private security partnerships aimed at
controlling terrorism;
2. identify and explain actions that can be taken to counter violent temraixl

3. understand the limitati@of using force in the control of violent terrorism.

3.0 MAIN CONTENT

3.1Elementsof Security Partnershipsto Counter Violent Terrorism

In order to build security partnerskiphat can counter violent terrorism effectively, the
convergence of scholarly opiniis provided in the summary below:

3.1.1. Engagement This refers to bilding relationships between local communities and
government agenciego build trust and local capacitgnd to counter recruitment and
radicalization into violengroups Activities such asmeetings and structured conversations

|l i ke Aroundtable discussionso between commu.l
are oneswch example. The purpose of these engagements is to create -frepplteple
connections and facilitataccess to critical resources.

3.1.2 Prevention. Communitywide implementation of programs, policies, and activities to

mi tigate t he rmowrkentonfo violemak iby dredtingaheadtidy environments

that reduce the appeal of extremism. Examples range from classes on civics and religious
education to creating fAsafe spaceso for con
sensitive topics (gh as identity, social relations or political grievances) without the fear of
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stigma or shame. These activities are col
entire communities against the allure of extremism.

3.1.3 Intervention. Similarb fAcri si s counselling, owhonhi s
community members and othéyspeers, friends, family, law enforcement, mental health,
education, or social work professior@alglentify asbeingat riskof engaging in violence, but
who have noyet taken any significant steps to fulfill that intent.

3.1.4 Interdiction . For those who are taking significant steps towa#idlent action, are
already engaged in violence, or facilitating other illicit actions in support of violence, the use
of force may be necessary. These ar e Ahar do
surveillanceandintelligence gathering, arrestand/or military action.

3.1.5 Rehabilitation and reintegration. These activities are intended for those who are:

(S¢

S

CC

a) Awal king backd from the edge of unl awf ul

violence because of intervention activities;

b) currently serving time in prison or on parole after an interdiction; or

c) returning from a combat zone/exiting froan violent extremist organization. These
individuals often find it difficult to return to normalcy due to challenges that range from
mental trauma to social stigma and community ostracizing. As the name of these activities
suggests, they are intended tdphgpecific individuals get back on a healthier path toward

being lawabidingandproductive members of society.

3.2 The Limitationsof A F anrPabdiccand Private Partnershipsfor Terrorism Control

The activities of publigrivatesecurity partnershgpaimed at countering terrorism should be
inclusive and notlimited to use of force options like surveillance/intelligence gathering,
arress, or military strikes. Recognizing the limitations to the use of force, policymakers and
law enforcement officialare increasinglyadvised to focus on publrivate partnership
becausa t is difficult t ourwaseutdf any crimefdelraisne t o
(Pete Bryanet al, 2015)

A partnership for terrorism preventiorquires an expanded set of actors with the requisite
subject matter expertise and skillsets to address the broadened problEnmssstsomewhat
analogous to preventing gang violende this context, therefojaw enforcement alone
cannot be expected take on additional social work, education and mental health functions
of those involved in terrorismMore realistic (and effective) approaches involve cross
departmental and crosectorial partnerships, where each group of actors can contribute to a
cadlective goal without compromising their respective core missions and functionisis

176



context, inclusion of somaongovernmental actodssuch as former extremists and- ex
terrorist® are probably the most credible voices to encourage disengagement taindnexi

hate and violencas well agpsychologists

3.3 Value Tension

Inspite of the usefulnedbatpublic-private partnershghas in terrorism prevention, there are
identifiablenindrances that may thwart optimal balance between transparency and
confidentiality. Scholars refer to these hindrances as value ter{Bi@me,2014; Alejandro,

2014) These value tensions includegal obligations, personal safety of partners, efficacy
and program evaluation. Each of this is clarified below.

3.3.1 Legal obligations Several countries, including the United States, Canada, and
European states have Asunshineo | aws t hat
information, when requested by members of the public. However, there are typically certain
national security exaptions to these laws. On the one hand, transparency can uncover serious
cases of waste, fraud and abuse, motivating citizens and lawmakers to ensure those engaged
in unlawful and unethical breaches of conduct are held accountable. On the other hand,
excesive openness on sensitive issues could also identify vulnerabilities that can be exploited

by malicious actors.

3.3.2 Personal safety of partnersTerrorists will often involve some sort of engagement
with violent actors, or those who may openly and eggjvely advocate on their behalf.
Often times, the personal safety of individuals rests on the personal or institutional credibility
they may hold with their target audiences. However, potential disclosure of their
collaboratiors with government entitiedncluding any tangential support received, such as
seed funding for a project, could harm the reputations (and pose threats to the physical well
being) of implementing partners.

3.33. Efficacy: As noted earlier, in certain soepmlitical contexts, gou@ments are not only
proscribed from engaging in certderroristactivities for legal reasons, but also for strategic
reasons. Simply put, they are not considered to be credible actors by their target audiences.
Disclosure of any perceived government dlwement in a giventerrorist negotiation
programmaeanay, at best, turn people away from it. On the other hand, one can also argue that
transparency inprevention programnss necessary to dispel skepticism from target
audiences, particularly from those whaise concerns about whetherrorist activities are

simply fAa covero for intelligence gathering
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3.3.4 Program Evaluation: One of the bedrocks to any successfublic-private
partnershipis success metrics that measure implementation areffectiveness of a

program. Often the party conducting the evaluatiosly be academic researchessd/or

research ageres Scientific and programmatic advancements are contingent upon their
ability to be scrutinized by peers so that they can be replicated and improved upon. However,
choosing to keep certain types of information confidential potentially limits that prooess. |

some cases, confidentiality may require protecting the privapyagirammeparticipants to

encourage their involvement and mitigate discouraging factors, such as stigma, hasassment
and potenti al threats to | mdidv ipdewealssdd (pahnyds it
The downside is that the potential need for confidentiality may limit the effectiveness of

evaluation effortget, information from terrorigmay require top level confidentiality.

4.0 SELFASSESSMENT EXERCISE (SAE)4

(). What strategies are best suited for publivate security partnerstdpwhosdarget

objective isto curb terrorism?

(i). Name and explain four value tensions that may hinder ppbMate security
collaboratiors with the objective of curbing terrorism.

5.0CONCLUSION

The concern ofhis module was to introduce you tioe international best practices in public

and private security collaborations. The modukwdrelevant examples around the world. As

it is evidenced, therivate sector imcknowledged aa key player in the fight against crigye

including at critical infrastructure sites and through the reach of the private security industry

into almost every aspeco f peopl ebs | ives. Despite diffe
appearo be possible to develop publicivate partnerships that address crime problems in

ways that benefit a variety of stakeholders, including the general public and taxpayers.

In the United Stateof America, for example,evaluaton reports have recorded \&al

successes associated with pulplicvate security partnership For instancethe United
Stateshasnot suf f er ed, like thosa oftOflip hearty 15 yearst or i s
though there isample evidence that a number of such attacks wenecgl&or example, an

attempt to fly model airplanes, loadedwith explosives, into the Capitol building was thwarted

in 2010. That same year, a planned terrorist car bomb was thwarted at the Times Square. The

planned terrorist car bomb attack was foiled wheo street vendors discovered thecar bomb
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and alertedheNew York Police Department patrolman to the threat. This last case illustrates
another (and perhaps the biggest) success of the new partnership betweenthe public and
private sectors through incie=d awareness and vigilance on the part of the average citizen.
It has encouragechore people to be proactive inreporting potential threats, however large or

small.

After examining the growth of private security, the module looked at public peatgrity
collaboratiors with respect to cyber and financial crismas well as terrorism. The module
also explained the hindrances that often thwart public and private security parsé&ship

terrorism prevention.

6.0 SUMMARY

In the last unit of the made (Unit 4) emphasis was placed on curbing vibkenrorism.

Based on this emphasis, strategies that could help in successful public and private security
partnership to curb violent extremism were outirsnd discussed, including engagement,
prevention,jntervention, interdiction, rehabilitation, and reintegration. The limitatamnthe

use of forces for the control of violent terrorisner@also discussed as well agxdrances

that may thwart optimal balance between transparency and confidentiality
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MODULE 6TRENDS AND PRACTICES IN PUBLIC AND PRIVATE
SECURITY COLLABORATION S

INTRODUCTION

Inspite of how theEnglish Filosopher and Thinker, Thomas Hobb@588 i 1679)
described the state of nature as being brutish, nasty and short, the twenty first, eatitury

all its civilization and technologys nomuchbetter. Crime and insecurity of all persuasions
are not only making life short, nasty and brutish, but also miserable for a greater majority in
the world. In Nigeria, criminal acts like kidnappings, armed robbery, terrorism, cybercrimes,
banditry, oil ppe vandalism, piracy, to mention but a few, are becomingtther of the day
Many commentators have concluded that Nigeria is no longer a secured g@aetydele,
Akintola & Nuhu, 2016).But it is not only in Nigeria that insecurity wallon four leg,
insecurity is reported in other parts of the world too. If it is not terrorism perpetrated by
Islamic fundamentalists in America and Eurdes in Nigeria)it is violent crimes motivated

by either frustratioraggression by deprived citizens or gregdodbganized criminal gangs,

and drug addicted youths are causing havoc in Latin American and Africa. Curbing crime

have, therefore become the worry of many governments.

In order to curb crimeand ensure safegnd security in the society, different measwaes
being implemented. These include recruiting security men and women toaggassoutes,
installatiors of surveillance cameras in public places, guards patrolitg (Dambazau
2008). Private secuyitcompanies are algwoviding alternative measurée complement the

measurs provided by the public securityp prevent crimeSecurity is perceived as crime
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preventionanditencompasses fAfreedom from fear o, A f

d i g n(Burggse Tadjbakhsh, 2010).

The provision of security by employing individuals as watchmen or having community
members to form vigilante groups to prevent crime in the community is not new. In recent
times, neighbourhood crime watch groups have also lbeened in the urban areas. These

are beside private security companies, the first (Nigerian Investigation and Security
Company) of which was registered in Nigeria as far back as 1965 (Abrahmsen, 2005). The
beginning of the fourth republic in 1999 witnedsthe expansion in the private security
sector. Both national and international security companies are registered and operating in
Nigeria. This increase in the demand for the services of private security companies may be
attributed to the high rate afisecurity in the country and the inability of the Nigeria Police
Force as well as other public security organizatidnsffectively curtail therime situation.
Nowadays private security personnel can be seen guarding businesses, banks, communities,

private and publibuildingsin major cities of the country.

It is difficult to give the accurate size of the private security companies that operate in
Nigeria, because soen of them are unlicensed and unregistered. However, the National
Bureau of Statistics (NBS, 2018) observed that private security companies in Nigeria have
employed not less than 828,5p2rsonnelbetween 2013 and 2018, when the survey was
conducted Accordng to Meerts (2013), private security business is growing and has gone

through a silent revolution.

As the fear of crime is being kept alive by the daily occurrence of crime, and wide media
coverage, peoplare no longer contented to leave security isst® public security
organizationsn Nigeria. This informed the decision t&kby hunters and civilians to combat
terrorism inthenorth eastern part of the count8ecurityresponsibilities argherefore being
shared with different organisations likeheic militias, vigilante groups and private security
companieslt may be amaberration consideringsection 214 (1) of the 1999 constitution of
the Federal Republic of the Nigeria, whigave power for crime prevention and control, only

to the Nigeria pdice. However, the private security organizations ao¢ taking over the
functions of the police, rathethey are trying to complement them in the face of high
insecurity. Manyhighly placed peoplencluding private and public organisations in Nigeria,

have become increasingly reliant on private security companies.

In this modulethereforeyou are going to bmformed d the
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1. trendsand practices in public and private security partnerships

2. different types of private security practices as well @&screase in private security
marketing;

3. causs offailures and/or successsof many publieprivate security partnerships
debatein the securityliterature as to the necessity of publicivate security
collaboratiors.

The module is divided into four unit®mprisng:

Unit 1: Key trends in public and private security practices

Unit 2: Markets for private security

Unit3: The4C 6 s o f-privata secturitypartnership and

Unit 4: Managing the boundaries between private and public security

UNIT 1: KEY TRENDS IN PUBLIC AND PRIVATE SECURITY
PRACTICES

CONTENTS

1.0 Introduction

2.0 Intended Learning Outcomes (ILOS)

3.0 Main Content
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3.1.5Correctional Facilities Management
3.1.6Systems Integration and Management
3.1.7/Security Consulting
3.1.8 PreEmployment Screening
3.1.9Information Technology Security

4.0 Seltassessment exercise

5.0 Conclusion

6.0 Summary
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1.0 INTRODUCTION

The practice of security is indeed going through a silent revolution. Throughout the world,
there are a variety ofcollaborative programs involving public and private security
organizations Among the different collaborative initiatives are: 1) networking; 2)
information sharing; 3) crime prevention; 4) resource sharing; 5) training; 6) drafting and
supporting legislation on a variety of topics, including training; 7) operations; and, 8)

distribution of research findings and protocols

A review of the private security industry in thiéerature hasrevealed a wide variety of
partnerships between public and ptevasecurity firms. In Europe, a number of effective
public-private security collaboratienhas been observed. There is also a considerable
literature on the partnerships between public police and private security in Australia (Sarre,
2011). This includesdidlaborative efforts at sporting events and in providing airport security.
Survey research conducted during the 1990s
between police and private secur@gganizationsalthough there was resistance among the

police to outsourcing many functions to the private security organizations (Golfisby
O6Brien, 1996) .

2.0INTENDED LEARNING OUTCOMES (ILO 9)

The intended outcome of this unit isibdroduce you to:
1. the different areas of specializations of private secadtgpanies;
2. understanding the aredhat private security organizati®mave advantages alod
strengths over public security organizations;

3. the type of collaboratios that can baitiated in future in acommunity.

3.0 MAIN CONTENT

3.1 Typesof Private Security Services

Private security organizationgsre providinga variety of servicesThe security literature
provides several of these serviceeluding guard servicegvestigatiors, alarm monitoring,
surveillance, armouredransport,and correctional facilities managementOther services
include systems integration and management, security consultingeng®dyment
screening,and information security Other security duties that are outsourced to private
security organizations include alarmnstallaion, maintenance and repaiand alarm
monitoring servicesMany other private security organizations undertake substanecse

testingandbackground investigatior(3he ASIS Foundation, 2005).
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The general trend in private security provision during tipese years revealed specialization

in the following servicepresented below

3.1.1Guard Services

Many security companies provide guard services. In the UnitedsStatarvey by a Vigne,

Hetrick, and Palmer (2008) observed that 35% of the private security companies provide
unarmed guardsvhile 11% providearmed guardsGuards are used in a variety of sectors to
protect people and property (e.g., critical infrastructure, commercial, institutional, and
residential)and have increasingly been used to support law enforcement and emergency
personnel as well as to protect military bases throughout the world. Employing guards to
protect company executives is becoming more popular among companies in the United
States. As 2007, top companies like Oracle and Ford Mgtepent more than $1 million
annually to provide security services for top executives. Executive protection typically
involves screening visitors at gat ehouses,
homes, providing 24hour protection and accompanying them on-aftiiown trips (Lerer,
2007).Many of the security companies in Nigeria specialized in guard services (Eke, 2018).
3.1.2Alarm Monitoring

Alarm services, commonly used in retail, resid@ntnd manufacturing markets, involve the

use of sensors to detect intrusion and transmit a signal at the premises or a remote location
Central stations, which operate 24 hours a day, can monitor a variety of alarms and then alert
the appropriate partiesncluding the police, fire, and emergency medical servibémy
security companies provide the alarm services, like installation to desiential and
commercial customers

3.1.3Investigations

The use of private detectisand investigatorseems to be common in the United Staied

Britain. For instance, a report by Dempsey (2008) revealed kiga2008,around 45,500
private detectives and investigators were employed in the United States by private detective
agencies, staseand local goernmens, Departmentaktores, financial institutions, insurance
agencies and employment security serviceBrivate investigators are hired to collect
information through observatienand interviews to solve noncriminal cases, including
missing persons, edical malpractice domestic or marital issuesnd product liability.
Additionally, private corporations or organizations may hire private investigators for criminal
cases such as credit card fraud, internal theft, insurance frauth awme casegormporate
intelligence and industrial espionage (Dempsey, 2008; Gill & Hart, 1999).

3.2.4Armoured Transport
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Armoured transport security companigaditionally providearmouredvehicles and armed
personnel (often interstate) to protect and delimeney,securities, bonds, gold, silver, and
other precious metals, credit cards, jewedeand other items of high intrinsigalue.These
activities may include counting, sorting, and packaging culsritom automatic teller
machinegATM) or emptying parkig meters. The security provided by these firms comes
with great risks because of the dangers involved in transporting these maberiaizny
instancestherefore, the armoured vehicle and drivers are provided by the private security
company, while theseort security personnel are proved by the police.

3.1.5Correctional Facilities Management

Although this pattern is yet taexist in Nigeria, privately run prisons and jails have been
expanding since the 1980sspecially in the USPrivatecorrectioral companiestypically,
take one of two types of agreements:

(1) They are contracted to manage government psjsmon

(2) They provide inmate housing (state and oubf-state) in privateun correctional

facilities.

In the US, government gasmoney and relieve overcrowded prison systdmgsncreasingly
outsourcing their correctiah services to private companies. In addition to operating
correctional facilities, private correctiahfacilities also operate under performatizsed
contractg(i.e., rehabilitation programs, healthcare, educational and vocational training, state

of-the-art facilities, and more efficient operations).

The Corrections Corporation of America (CCARichhouses approximately 75,000 inmates

in more than 60 faciligsis the largest private correctiansystem in thdJS (Taub, 2010)

The CCA guards are assigned to provide security for housing units, monitor inmates, conduct
perimeter checks and reppand documemstincidents. In addition to managing prispails

and detention facilities, the company also specializes in the design and construction of
facilities and inmate transportation. The GEO Gras@notheprivate correctionsompany,

which manages more than 53,000 bedsabout5 statesin the US federationlt provides
correctional and detention services for federal, staed local government agencies at the

minimum, medium, and maximum security levi@lroy et. al, 2010).
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3.1.6Systems Integration and Management

The goal of systems integration isrwerge existing systems (e.g., video surveillance, access
control, intrusion detection) through a computerized process so that data are captured once
and stored in a central location. One integrated system could address multiple functions, such

as informatbn security, physical security, fire safety and many others (Dempsey, 2008).

3.1.7Security Consulting

Security consultants work in diverse fields, including engineering, security management,
crisis management, and computer security (Cunningham &080). The services consulting
firms offer may include designing security systems and developing specifications for
technological and physical security measures, conducting security training, administering
polygraph and psychological stress evaluationsvell as providing expert advice on loss
prevention and risk management (Hess, 2009).

3.1.8Pre-Employment Screening

Organizations may feel the need to screen potential employees before making a job offer. The
most common screening techniques includdirtgsinstruments, such as a polygraph or
psychological stress examationsand background investigatiarackground checks may be
performed to protect an employer from damages arising from negligent hiring lawsuits and
résumé fraud or to comply with lawequiring screening for certain positions (e.g., anyone
who works with children). Employers may seek an employeeedit history, criminal
records and sex offender registration, educatibrecords, personal references and more
(Privacy Rights Clearinghae, 2009).

3.19Information Technology Security

Implementing procedures to safeguard corporate information from unauthorized access,
modification, destruction or disclosure, whether accidental or intentional,is critical (Peltier,
2005). In fact, a studgonducted by the Computer Security Institute revealed that breach of
information security has cost some companies more than $2 million in losses (Gordon &
Loeb, 2002). Chief security officers, or chief information security officers, are usually
responsibldor protecting an organizationdigital assets. They ensure that the organizétisn
security systems are properly maintained, monitor user access and network security and
protect video surveillance equipment and access control systems (CSO S&clisk,

2008).
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4.0 SELFASSESSMENT EXERCISE (SAE) 1

(). What reason(s) would you give for the emergence of different types of private security

systemsn Nigeria?
(ii). DiffeGeartd as er bie¢ sve@ namd Correctional

5.0 CONCLUSION

The diverse nature of crime can be seen from shadrynature of security specializatign
especially in the private security organizations. It confirms the observation by scholars that
private security has indeed gone through a silent revolub the extent that every criminal
innovation is also followed by an innovation in security engineering to detect and apprehend
the perpetrator(s)While guard security may be for protection and surveillasgsitems
integrationmanagement seeks toerlge existing systems (e.g., video surveillance, access
control, intrusion detection) through a computerized process so that data are captured once

and stored in a central locatiao that it can be reviewed in future to provide evidence

6.0 SUMMARY

In this unit the focus was on types of expertise provided by the private security organizations.
The service discussed include guard services, armoured transipekstigatiors, alarm
monitoring as well ascorrectional facilities managementhe availabiliy of these diverse
patterrs of expertise suggests that private security organizatiane varied expertise that

can complementhe proficiency of public securitypersonnelin the quest for security

partnershipto curb crime in the country.
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1.0 INTRODUCTION

The successes of the patterns of private security explained in Unit 1 (Module 6) is greatly
enhanced by collaborations with the public security sector. This is because there are some
aspects that need legal backing and cover up with security patrol.skorag, in some of the
ACorrectional Facility Management 0, t he proi
inmates on skills acquisitions, counselling serviaedrehabilitations while the correctional

officers (Warders) look at the issues of disciplife®ding, and other regimented live issues

that the inmates need for correction. Now that Nigerian government has changed the name of
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Prison to nCorrectional Serviceso, it i s

introduced to the systelmy way opfr ifpaitbé & cxtaobbdstdhe outcame.i o n

Increasing security challenges influence the various designs and patterns of private security
and it is expanding the private security market. The various security sigdlate those for

critical infrastructurs- commercial, institutional and residentialThe expansion in the
security market has also expanded employm@&hte trend is expected to continue as growth

in thecommercial, institutional anaonresidential markasis expectedto continuein the

twenty first century As proprietary security gives way for privatization anmd some cases
outright contracting of the security services of government institutions and parastatals

expansion on expertise in the private security sestexpected to take these challenges

2.0 INTENDED LEARNING OUTCOMES (ILO s)

At the end of this unit, yowvill be able to:
1. identify critical security targets;
2. know the meaning of critical infrastructgrand the necessity of security partnership
in its protection;
3. understand the components of commercial security;
4. recognise Wat constituteinstitutional security;
5. appreciate bw security collaboraticare suitable for residential and Government

Ministries.

3.0 MAIN CONTENT

3.1Critical Infrastructure s

Critical infrastructurs include industry and manufacturing, utilities and transportaiidwe.
security literatures refer to these critical infrastructa® constituting critical security targets
(Hess, 2009 Obama 2010)n Nigeria, critical infrastructures used to be owned hundred
percent by the governmentncludedare facilities like the national stadium (the different
stadiain the states)heairports, railways, industries, refineries, radio statipasyer stations
(like NEPA) and government ovad media houses, etc. However, in the recscgnomic
reforms some of these facilities were outrightly privatized, /amdcommercialized, while

others wee jointly ownead, popularly known as publigrivate partnerships (PPP).

In the United States of America and Europe, tlest majority of critical infrastructusds

owned and operated by the private sectorand requires private security for protection (Hess,
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2009). According to the Congressional Research Service (Parfomak, 2004)imapely
50,000 security guards protect critical infrastructure in the United States. The National
Infrastructure Protection Plan (NIPP), established in 2009, built a partnership of government
agencies and private sector entities to enhance protecticnitiodl infrastructure and key

resources.

Private security is necessary to protect large sectors of critical infrastsjdnekeiding
industry and manufacturingjrports, seaportsutilities, and transportatioin manufacturing
facilities and warehouses, internal theft is a significant threat. Businesses may also need
security againsttrimes such as sabotage and espionage. Certain facilities, sutle as
refineries, the Central Bank, airports, seaports, raditost,chemical plants and utilities
facilities, aresometimes potential target$ terroristattacks As for transportation, a variety

of security services are used to protect casgapors, airportsand airline transportatien

Private security guasdmay becommonly hired by air carriers to conduct passenger and
baggage checks; howevehe federal law enforcement officers usually provide overall
airport security. Mass tranejperatorsalso make use of private secuyityt only as guards,
but also 6r the checking of passeng@rs r e agansttsgspected explosiv&omeprivate

mass transit companiesso hirepolice men for escort duties, especially during night travels.

3.2Commercial

Commercial security encompasses a range of markets, inclofficgs and office buildings,
financial institutions, retasland other businesses (e.g., lodging and hospitality, food service,
entertainment). The primary threat to office buildings is burglary and theft (Hess, 2009).
Common measures taken to protectiagfathis type of loss include access controls (e.g.,
identification card or fob readers, coded access, biometric access), closed circuit television

(CCTV) surveillance and security guards.

Financial institutions, like banks and microfinance houaksy siffer from losses involving

theft (e.g., cash and stocks) and regularly use guards and alarm monitoring systems. Larger
financial institutions may also hire investigators devoted to investigating identityg &meft

frauds. Retail shops like supermarketéace a number of security issues, including
shoplifting, vandalism and employee tlsdft order to deteshoplifting, many supermarkets

and minimarkets employniformed security guardshile others combine uniformed security
guards with close circuit mawiring devica. Other methods include physical controls, such

as alarms and surveillance equipmdnt.other commercial markets, such as hotels and
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restaurantsclose circuit televisionsQCTV) are used to monitorthe environmeagainst
burglary, vandalism and other atrocities that may be committed by criminals in the name of

customers.

3.3Institutional

In the provision of security for institution, focus is given to places like churches, mosques,
hospitals, clinics, schools and government stiactures. In this context, visit@entrolis
emphasized as well asternal and external theftprevention against arsons and sabotage.
Security guards are often usedpatrol the hallways and control accessletect and ward off
criminals Risks ateducational institutions include the safety of students and staff, violence,
vandalism, and theft. To address these concerns, access control, lighting and security guards
may be used in some facilities. For exampiten suicide bombing of churches in Jos
Plateau state was increasing during the satttigene crisis, churches héalhire guardsgn
addition tolaw enforcement officar(army men)to keep guarét churches during and after
worship hours. Colleges and Universities alsed both proprietay and contractual security

personnel to secure their facilitiaad ward off suicide bombers.

3.4Residential

Private security may also be necessary in public and private housitige federal capital
territory, Abuja, where many residential quartare organized in estateprivate securities

are hired to monitor access in and out of the esthtesone ofthe estate mini-Police posts

are built for police on night duties and patrol, who work in collaboration with the private
security. In additiorto these, some of the residents installed security alarm sy<Sfahes.
measures taken by homeowners include special locks and lighting, safegjaaddogs

Some gated communitieke prefap in Owerri, Imo State capital, alsice security guards to
patrol the premises and monitor entrances. Similarly, some public housing authorities use

access control and CCTYV surveillance services.

3.5Government

The Federal Statesand Local Governmersalso seek the services of private security
companiesThis isin line with the economy reformed policy of government that dsréneit
security units in théMinistries be outsourcedo private security companies. It isherefore,
not surprising to see private security personnel mounting guartie ineadquarters ral
branches of several federal and State Ministries, other than the Police nieor daa

enforcement officersthat used to be the order of the day in time past. In many local
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government headquartensiivate security guards are hired to guard governrbaittlings,

andpublic housing

4.0 SELFASSESSMENT EXERCISE (SAE) 2

(i). What do you understama? by the ter m,

(i). What factors account for the importance of critical infrastrustuire security

collaboratios aroundhe world?

5.0 CONCLUSION

In many countries of the world, critical infrastructures remain the symbol of identity and
economic importance. It is one reason why the Islamic tesdasgeted the World Trade
Tower in the United Stase during the coordinated attackf 9/11 in 2001. It is also one
reason why the Boko Haram terrorists targeted the UN building in Aboja&riday, 28
August 2011 using a car bomb. In many other instandesroriss have targeted national
airlines, as well asnass transit vehicles.h&se critical infrastructures, therefoeserve
close security monitoring and protection. In the ¢wenere these infrastructures have been
either outrightly privatized or collectively owd through private public partnership (PPP)
government must dall that is possiblesecurity wise to protectthem In the developed
economies of the United Statand Britain, security literature have revealed how these
infrastructures are being protected through the involvement of public and private security

collaborations.

6.0 SUMMARY

This unit discussed critical security targetghich have been identified to include critical
infrastructure, commercial houses, institutions like schools, ministries, residential areasand
Government houses, includingadquarters, where government businesses are carried out.
Given the importace of thesetargets, the need for public and private security collaborations

was also discussed.
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1.0 INTRODUCTION

In Module 3, a whole subection (3.2)was devotedto discuseg the problems that

constrained publiprivate security collaborati@nin that discussion, emphasis was placed on

lack of trust. These challengewere furtherhi ghl i ght ed when #fAi ssues

security cooperati ono fthe diseussior, potominamndatibns wareé

made on what can be done to overcome the problem of trust.
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In the context of the publiprivate security partnershépperation, both public and private
security providerdave increasingly come together, poolingifteengthstogether to offer
security protection, preventas well as apprehend criminalslowever, the criminals,
especially, organized crimirgilwho are more professionals, are fighting back. Tetsoaisd
kidnappers are mobilizing daily.In the face oftheseexpanding security threst security
partnerships must not simply preventand solve crimes, they must also prevent terrorist
actsEmpirical security literature discussed in previous modules] shawn thatsignificant
progress hé beenmade inestablishing partnershigmd thatsome partnerships aremore
comprehensive and effective than otheWhat then accounts for the differences?
Answering this questigreallsf or under st an@immunicatidnCobperatiord CO s
CoordinationandCollaboration) in security partnerships.

2.0 INTENDED LEARNING OUTCOMES (ILO 9)

The intended learning outcomes of this unit include:
1. Introducing you to themeaning of communicatiorgollaboration,cooperation,and
coordination(the 4Cs)
2. Understanding the components of security partnerships; and

3. Setting the guidelinsfor security collaboratios

3.0 MAIN CONTENT

3.1 Key Steps in Public and Private Security Partnerships

In the evaluation of the successes and failures of many publicpewdte security
partnership, scholas (Goldsby O6 Br i e nGill& HHt91899 have outlined the key
factors that ensure the successes into what is commonly referred to a€shevMich are
explained below:

Communication: The exchangeof informatiomnd ideas is the first step inestablishing a
relationship between two organizations.

Cooperation: The second stegooperationinvolves partnersundertaking a joint project or
operation such as thesharing of personnel.

Coordination: Thethird step iachieved when the partners adopt a common goal, forinstance,
to reduce crime in a certaineighbourhood’he final and most comprehensive step,
Collaboration: This is the fourth, final and most comprehensive stad ibccursvhen
partners understand thateth missionsoverlap and adopt policies and projects designed

toshare resources, achieve common goals andstrengthen the partners.
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3.ZThe 12Components of Partnerships

Understanding thgbublicp r i vat e securitypartner ssbcuriys ar e
isonly a first step. Defining and operationalizing apartnership is the critical next step. What
are expected ofthe Chief Security Officers (public sector and private sedtbgngage in

these partnerships?

First, they must understand what atparshipconsst of. Although this may seem too simple
a factor toconsidersecurity officersoften overlook the basic#t is important thatagencies
seeking to achieve collaboration mustunderstand the components that their partnerships
willcontain.A succesful publieprivate partnershighas 12essential components:

a) Common goals.

b) Common tasks.

c) Knowl edge of participating agenciesd capa

d) Well-defined projected outcomes.

e) Atimetable.

f) Education for all involved.

g) A tangible purpose.

h) Clearlyidentified leaders.

i) Operational planning.

J) Agreement by all partners as to how thepartnership will proceed.

k) Mutual commitment to providing necessaryresources.

[) Assessment and reporting.
The Security ChiefExecutives need to agree on these componeefisrehe partnership
moves forward. For thpublic law enforcement chief¢his may include not only working
with the private securitgompanyDirectorsbut also with thecommunity leaders anar

corporationso® executives titiaags. are expected t

Private security professionals at tmeeting should be able to express their intsrasd or
reservatios in the security collaboratien The public law enforcement executivsisould
also be mindful of adoptingpolicies that only partially trdnute to successfulpartnerships.
For instance, although the following canbe elements in a partnership, in and of themselves
theydo not constitute publgrivate collaboratiosi

a) Executives attending partner meetings.

b) Officers attending partner meetings.

¢) Individual projects undertaken with private security.
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d) Joint grant undertaken with private security.
Attending meetings and working on projects can beintggaaiof a partnership. In fact,
meetings areoften used to share information and plan activikesise, working together
on projects or grants isoften of value. However, these activities do not addup to the 12 threads

that tie groups together incollaborative partnerships.

3.3.Guidelines for Public-Private Security Collaborations

As already explained in 3.1 above, collaboration begins wlaeimers understand that their
missionsoverlap and adopt policies and projects designed toshare resources, achieve common
goals, andhusstrengthen the partneis their elaborate empirical stgy on publie private
security partnersh# the United StaeDepartment for Homeland (internal ) Security (DHS)
offered guidelines for effective publfrivate security collaboratienAccordingto the expert
advice, whilepublic-private cooperation catake manyformsgollaborative partnershipse
more defined in that collaborationrequires common goals and tasks well aslearly
identified leader€ooperation might simply entail government contracting withprivate
security for services traditionallgerformed bylaw enforcement agencieowever, these
activities onlyscratch the surface of what the two sides can do tofoster public batéiy.
analysis of the DHS, publigrivate security partnershipequiremuch more than cooperation.

The recommendains of the United States DHS seekingrtgorove collaborationvith their
private sectorcounterparase as follows

a) Recognize the need for prevention.

b) Establish a system, centre or task force to serve asa clearinghouse for all potentially
relevantomestically generatetiminal andterrorism information.

c) Ensure timely interpretaticrand assessmestfinformation.

d) Prepare Memorandums of Understanding (MOUs)and formal coordination
agreements betweenpublic and private agenciékhe MOUs should
descrbemechanisms for exchanging information aboutvulnerabilities and risks,
coordination of responsesand processes to facilitate information sharing
andmultijurisdictional preemption of terrorisand criminalacts.

e) Use of community policing initiativesand/ or community securitystrategies
andtactics to identify suspicious activities related toterrqgrissurgency and criminal

operation
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) Explicitly devel op fs ocsbatweenctre pnvateaseaor, t hr ot
lawenforcement and other partners tsdh a t data,informati on, P>
practiceso maybe shared and coll aborative

g) Coordinate federal, staeand local informationplans and actions for assessments,
preventionprocedures, infrastructure protection and fundinggemrto address
prevention.

h) Establish a regional prevention informationcommagadtreand coordinate the flow
ofinformation regarding infrastructure.

i) Include prevention and collaboration measures inexercises.

3.3.10utreach and Trust

The key to success isiplementation. Whenimplemented properly, collaborative partnerships
canminimize (and sometimes avoid) duplicative effortsand leverage limited resources. Once
partnership agreement is reachimitjal outreach will benecessary. Outreach is easiest when
trust levels areigh. In these instances, the public sector chésfurityexecutive will likely

have established a relationshipwith his or her private sector counterpart as trust isnormally
built over time. For those chief executiveswho have not engdgeild private sector
counterpartsbefore, an initial gesture of goodwill, respect,commitment and purpose can go a

long way.

3.3.2Formalization and Memoranda ofUnderstanding

Once trust has been establishin, partnership can now be formaliseddigyning aa MOU.
Formalization shows employees thatthe partnership is a pridhg.MOU will contain the
preferred tod that are going to be used in tackling security, and other problems agreed to be
addressed in the partnerships. pat of the MOU, the partnehsp chiefs are expected to
design measures thaill evaluate andeward effortsIn order to achieve the desired goals,
partners in collaboration are encouraged to:

a) institutionaliseommunication bysharing personnel directories with each other;
tomakecollaboration an objective in their strategicplans; and to require monthly and
annual reportingof progress.

b) network.

c) shae information

d) shae resources

e) training.
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f) legislae.

g) apportion @erations.
Networking: An example of networking might bebreakfast &mch meetings to discuss the
commonproblems both groups have in protecting criticalinfrastructure. These meetings could
elicit not only aconstructive exchange about the pressures,motivations and constraints on both
the public andprivate sides of the etjoia, but also possiblesolutions.
Information sharing: The lifeblood of any policingagency is informati®hus, information
sharing (andit@nalysedcounterpart, intelligence sharing) shouldbe a central component of
any public-private security partnershg Information sharingincludes planning for critical
incident response,protecting infrastrucgirenhancing communications,minimizing liability
and strategically deployingresources. Information should flow in both directionsbetween
publicand private segity partners
Resource sharing:Lending expertise is an excellentexample of resource sharing that can
benefit terrorismand crime preventionAs noted earlier, private security companiesoften
have considerable technical knowledge thatgbeernmentaw enforcemenbfficers may
lack.
Training: Lending expertise has clear connections totraining. Another way to include
training in apartnership is to host speakers on topics of jointindevasich can be extremely
beneficial to both lawenforcement and prit@ securitpersonnel by broadening
tharknowledge base.
Legislation: Law enforcement and private securitycan work together to track legislation that
is importantto both. More importantly, they should help legislatorsat the local, state, and
national levelgo understand howlegislation can affect, impair or assibaborativesecurity
especially in thesharing of certain types of sensitive information.
Operations: For linelevel officers, investigatorsand command staffs, the greatest
opportunities fotollaboration with private security are in the operationalareas. Terrorism
related opportunities for collaborationinclude critical incident planning, the investigation of
complex financial fraud or computer crimes (i.e.,cybercrime) and joint sting operd&@.,

thosetargeting cargo theft).

Regardless ofactivity, it is important to

coordinati on, andcol |l aborati on. Each ACO r erg

of the partnership. The endgoévays howeverjs to collaborate.

3.3.3Choosing Liaison Officers
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Once both sides agree to form a partnership and setcommon goals and objectives through an
MOU,selecting the right person as a liaison officer is animportant, and often overlooked,
responsibity. Thesuccess of a partnership often depends on the liaison.No substitute exists
for a wellinformed officer who iscommitted to and passionate about a partnership.These
officers become invaluable resources,motivating others to accomplish the gotskanof
the partnership, improving information sharing andfostering lasting relationgtipsChief
Executives should also bear in mind that selecting thewrong law enforcement officer to
represent thedepartmemtvenfor a single meetingcan bedevastatg. Unfortunately, officers
are sometimesthrust into liaison roles without adequate preparation,understanding or
commitment. They are not briefedon how or why the partnership was begun or itdmgoals.
the context of this, Security Executives should nb&efollowing guidelines in the selection
andsupportof their liaison:
a) Involve supervisors in the selection procesgpervisorsare the closest management
rank toofficers who know their strengths and weaknessBfore the selection is
made, supervisors shoulddevelop or be given criteria on the type ofinvolvement and
time commitment required for theposition, and its projected outcomes.
Supervisorsshould take a lead role in the selection process.
b) Fit the officer b the assignmenfi Fi t 6 shoul d bebased on a
interests, priorexperience and commitment.
c) Give as much notice as possible before askingofficers to represent the department as
liaison. Thisallows them time to prepare.
d) Inform officers of tle desired outcomes of thepartnership.
e) Explain expectations clearly at the start of theprocess.
ff Educate officers on the dAwho, what, wh en
Officers shouldknow how to facilitate a partnership and support itsmission.
Alsointroduce the officer tthekey players.
g) Follow up regularly on participation by officeFollowup demonstrates a
commitment by peopleother than the liaison and provides additionalperspective on the

partnershipbds progress.

Additional guidance can be givémthe liaison.Just as selecting ffersonnel to represent the
organization in the partnership ckead to failure, selecting the wrotigison officer can do
the same. The problemwith selecting private security personnel is perhapsmore complicated.
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As naed above, private securitypsereening, standards and training are often lacking.Law

enforcement and private security executisiesuldbothrecognize these deficiencies.

4.0 SELFASSESSMENT EXERCISE (SAE)3

i). Explain the 4Cs of securitycollaboration; b). Why would you consider them important in
public-private security partnershgjin Nigeria?

ii). What are the essential components of security partng?ship

ii). What criteria would you use in the selection of your liaison offider public-private
security partnershg?

(iv). Discuss theelements that an MOU of publrivate security partnerstmustcontair?

5.0 CONCLUSION

The importace of public and private security partnerships in crime prevention and control
has valid evidences. Howevginitiating a security partnership that can be successful require
several other strategies. Other than tiés4communication, cooperation, coordination, and
collaboration- scholarshaveidentified 12 other components of pantst@ps and emphasized
the need on the choice of a liaison officer that must not only be credidi@lso have
interest of the assignment at heahile public-private security partnershggan take
manyforms, collaborative security partnershipare more defined in that collaboration
requires common goals and taskisat areclearly identifiedby the partners (public and

private security leadexs

6.0 SUMMARY

The objective of this unit asto expose the readerto the requiremestof setting up a
successful public and private security parthgrs Beyond the definition of partnership,
therefore, emphasiwas placed on the key elemanthat have defined successful security
partnership elsewhere. These includecommunication, coopation, coordination, and
collaboration The achievement of collaboration became a major concern of scholars in that
even when all other elements are available without collaboration, the success of the
partnership may still be questioned. The need forabolation calls for the initiation of
MOU, because thpartnersmustunderstandhe supject matter of theimissionso the extent

that they missios goals couldoverlap Given such knowledge, they cadopt policies and
projects designed toshare resouyrcab for the purpose of achieving eommon goal

andstrengthang the partnersip.
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1.0 INTRODUCTION

The boundary between public and private policingis messy and complex. Police executives
dealwith some aspexdf it almost every dayAs investments irprivate security continue to
expandwith increase irpublic andprivate partnershipst raises issues as to whether private
security companies should not be strengthened legally for the personnel to bear arms and
ammunitions, as well as being given effective training so that they can effectively
compliment the public security officers in their constitutional assigned goals of crime

prevention and control; moreda this era of insurgency and terrorism.

This subsectiondiscuses heemerging debasson publicprivate security partnerstsprhe

analysis here starts with anumber of assumptions: First, that it is no longerpossible for public
police to ignore the extent andpervasiveness of prisatelrity arrangemsts.Second, that
being in some general sense Aforo orfiagai nst
inadequately nuanced or sophisticatedgiven the variety of issues at stake. Third, that
theinterests of privateecuritywill rarely, if ever, efully aligned with public interests. Fourth

and finally, that itis not sufficient for publisecurityagencies simplyto deal with the private

security arrangementsthat exist today; rather, paaurity personnéiave a roleto play in

influencing futurearrangements and inmaking sure those arrangements serve publignterest

2.0 INTENDED LEARNING OUTCOMES (ILO )
At the end of this unjtyou should be able to:
1. understand the different types of private security personnel,
2. compehend the debate and the reasons why public security officers often find it
difficult to openupto private security personnel, even in joint partnerships;
3. appreciatehe emerging public and private security partnessimiNigeria,;
4. recognisewhy private sectity will continue to be relevanin the 2£' Century and
beyond.

3.0 MAIN CONTENT

3.1 Understanding Private Security

For the purposes of this discussion, prigataurity is broadly construed and means
theprovision of security or policing serviceghethan by publigolice in the normal course

of
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their public duties.The clients for privateecurity may, therefore bepublic (as with
neighbourhood patrols) or private(as when corporations contract with privatesecurity firms or
employ their own securityguds).

The providers of privateecuritymay include:

a). Volunteers. Private individuals acting asunpalielpers (e.g.,neighbourhoodwatch
group, vigilantel

b). Commercial Security-Related Enterprises For-profit commercial enterprises
thatprovide somaspect of security/policingservices (e.g., security companies, hiredguards,
hired neighbourhood patrols, privateinvestigators, alarm companies).

c). Specialist Employees in Private or Nofor-Profit Organizations: Employees whohave
specialist inpolicing, such as retired police and military officers, retissturityand risk
managers, et hese personnel may be employegoiyate security companies as guards or
detectives They may also be employdaly Universities and Colleges asembers of the
uni v er s isdcyitydepamdnvem, or by the owners of othercommercial premises (e.qg.,
shopping malls)as guards or patrols.

d). Non-specialist Employees in Private or Nofor-Profit Organizations: Employees
withmore general duties who ameverthelesasked to pay attention to security issues(e.g.,
store clerks watching out for shoplifters,airline flight crews observing passengers

forsuspicioudbehavioury

€). Public Police There are circumstanaaswhich publicpolice are paid by private clients

for specificservices. In some situations, the officers areoff duty or working overtime for a
privatepurchaser (as with paid police details). Inother cases, police officers are on duty
butcommitted to a specific policing operationpaid for at the agency leved pyivate
client(e.g., policing a major sporting evetianks, on escoltsin such instances, police
functions are being performed but paid by the private company. There are also instances,
wherepublic police officersvork for private clients under a saty ofdifferent arrangements.
Publicpolice also cooperate on a daily basis withsecurity guarderabdrk onpatrolson

areas on the request of private security personnel.

In many instancesPolice routinely rely on privateindividuals, empted as condiential
informants,to assist in their investigaticdBaien these range of different structures,
puttingtogether reliable statistics on the

impossibletask, as any estimate will depend heavily on thedefimtiovhat is covered.
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3.2Public and Private Police Relationshis

Skillful management of the relationships betweenpublic and praetarity constitutes a

core

competency for police executives. Realizing thisand accepting it, however, has taken the
policingprofession a good long while, and the route followedto arrive at this point varies by

country.

In the United Kingdom,the public police steadfastly resisted any association with
privatesecurityfor decadesin a detail provided byWhite (2010)abou private security in
Britain, private security comprises mostlyarge firms that provide guards and security
patrolsfor commercial premiseBecause of the private motive of the companies, government
insists on establishingtandards for qualificationandonduct that would help to keep
irresponsible orincompetent players out of the markesrebyenhancing the credibility and
reputation of theestablished firmnitially, any form of government recognition for the
private security was seen as compromisiogdistorting the publicpolicing missianThe
government, evenby playing the roleafegulator,was seenas taking responsibility for the
conduct of anindustry whose motivations and competemas regarded as inherently

untrustworthy.

However, things began to changjgnificantly during the Thatcherera (191990) whenthe

role of free marketgave room for advocacy @fivatization of state functions. A belief inthe
merits of privatization required a higherlevel of appreciation fog ttapabilities of
thecommercial sector and a greater degree of trustin the ability of competitive markets to sort
outthe good from the badThe endorsement omarketecononas, deregulation and
privatization were embracedby public and private security gaerships.Thus ended the

British governmentds reluctanceto engage con

In the United Stat® private security had an early recognition. The United States has never
been concerned witfi st at ene s s 0 laged d greatervappyesiationsfqy the role
ofcommercial enterpriselrivate security companies areable to act as ordinary commercial
organizationsselling ordinary commoditigbeir activities do not seem to be structuredby
statecentric expectations aboutlv security ought to be delivered deeply embedded
capitalist freemarketideology seems to permeate mostaspects of American difel, the

private security received early acceptance.
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The early acceptance accorded private security practice does nothatattconcerns do
notarise. Concerns arise as a result of failures, scandals andabuses in the industry, each
instance of whichprovides another opportunity to appreciate therisks associated with private
security Concernsarisalsowhen new technologiaa the hands ofprivate actors affect civil
liberties or privacy inways that ordinary citizens had not anticipatedor imagined. Concerns
arise as privatsecuritycontinues to grovand becomeibiquitousand touching the lives of
ordinary citizens on adaily Bes.There are also concerulsie tounnecessary use of force,
abuses of power, dishonest businesspractices, unequal access to security provisionand weak

accountability mechanisms for privateagg@kapiro,1987)

Private security in Amerids. a big business from a oneperson private investigators and
entrepreneurial alarm installets a multi-national companies. Both large and small firms
have been able to successfully carve their own niche out of afexganding marketplace.
Continuing technolagal innovations and product development, crime and fear of crime, and
strained public resources will all contribute to sustaihedlynamic growth of this important
segment of the economy. Private security therefdeg/'s a major protective role in thée of

the Nation(Cunninghar& Taylor, 1985). In the argument of Joh (2004), Tirevate police
areincreasingly beingonsideredasthe first line ofd e f enc e i post8epterberc a 0 s

11" world.

In Nigeria, formal social control was introducedt the inceptionof colonialism The
colonialgovernmenthereforetook over full responsibility for ensuring lawand order in the
state. This led to the birth of the colonialpolice, which soon became instruments of force and
violencein the hands of colonial auth@slnspite of this,increase in criminalitywas
observed, especially after the civil war. It was very clear fitoenproliferation of small arms

and violence Igbo, 2007) thatthe governmentvas no longerable to provide effective
security forthe citizens. Itwas the realization dlfie indications thathe statehas failed in its
constitutional responsibilésto maintain lawand order and ensure peace that gave impetus to
the emergenceof various private security firms, including ethwigilantes and
neighbourhood crime watch groupgss Arase (2018)a former Inspector General of Police in
Nigeria rightly observedthere is no coordinated mechangmNigeria thaseek to apply
resources, initiatives, knowledge and energy tbe diverse security (public and
privatesectosto promote and sustain security and safety in the coudiapy of those who
would have dondadspent their energy to argue that there isi@ed for a paradigmshift and

adoption of new approaches especialtystratege securitypartnership.
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However,Ekhomu(2005) has noted that no government has the ability anetkomwio offer
adequate security for its citizens, even in developed countries; hence the need for private
securityfirms to complement the efforts of thetestan crimecontrol and preventionThe
comparison of scholarly investigat®around the worldhas shown that theretise existence

of a revolving dooeffects in the security industry.The [private security] industry,
particularlyat the more professioraid leadershiplevels, is composed of thousands of former
police, military andetired national securityofficers and domesticpolice agents for whom
public service wasa revolving dg@nd who have now retired after tiiandatory retirement
ageat work. Many local police retird at a relativelyearly age after 20 years of serviae.
these categas of men and womemmnorelucrative privatsector offersvould attractthem

long beforefinal retirement.These typsof officers brought their public security egpences

to the private security organizations; and help to créatemal and informal networks
thatserve to integrate those in public and privatd#ishmens.

In Nigeria, the collaboration between the Civilian Joint Task Force (Civilian JTF) and the
soldiers in the fight against Boko Haram helps to illustrate and emphasize the importance of
security collaboratiosior partnerships. Similarly after the 9/11 in the United Statereased
emphasison public/private partnerships/ealed the importance of ehcontributions of
private securityguard® the protection otritical national infrastructusein particular, and
national security, in general. The present insecurity situation in the world is suggesting that
security can only be adequately delivered througtetvork of public and private security
collaborations, whose duties are bathkerlapping complimentaryas well asmutually

supportive.

4.0 SELFASSESSMENT EXERCISE (SAE)4

(). Explain the delay in the acknowledgement of the roles of private security companies in

crime prevention and control in Great Britain

(il). Explain your understandgn of t he fAr e v a Whkat imgicatto lvas thee f f e ¢ 1

effect on the future of private security companies in Nigeria?

(ii). Given the expertise and skills available in private security companies, predict the future

of public-private securitypartnerships in Nigeria.

5.0 CONCLUSION
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This unit focussed orihe discourse on private security and the relationship between public
and private security. It allowshe student see the growth of what was initially regarded as
Apri vad(@odwgeop gravi ng t o the realm of Apubl i c
Kingdom, where private security was not well appreciated. Time and economic advancement,
which wee discussed under the module laberalization of Securitygeens to have changd

the earlier perceptions. In Nigeria, the collaboration between the Civilian JTF, localshunter
and the military in the fight against Boko Haraithy strates the important role that security
partnership holds in the fight against crgwaad criminals.

Despite initial objection against private security organization in different countries, the
conception of Arevol ving doobretireé $efusty dfficersp oi nt
either establishing their private security firms or joining existing ofkese experiences are
needed in the fight against crime, and the provision of security for national stability.
Currentlyprivate security hasransforned to cover nearly all the patterns of criminal
innovations for the purpose of checkmating the actisitf criminals including the advances
made by terroristsThe collaboration of these expertise is healthy for national security

delivery.

The debate on security collaboration serves to bring to the fore the expertise in skKill,
experience, and operativiaegies that exist in private security personnel, especially among
retired military, police, and intelligence officers who have joined private security firms after
disengaging from the public organizations. These skills and experiences, in addition to
technology expertise are needed to compliment that of the public security officers to protect
the countrg <ritical infrastructurs, commercial houses, institutisrand provide overall

national security.

6.0 SUMMARY

Overall, the conceptual clarificatiomof this coursevas donan module oneAll through the
modules that followedeffort was madeto build on the clarificatios by bringing in
theoretical approaches. Thereafter, explanatvere offered on the practices of security
collaboratiors and the inportance of public and private security partnershg national
security. In module five examples of international best practise public and private
security collaborationsvere presentedfollowed by strategies that can be used to achieve
effective curity collaboratiosin module six. This is in addition tproviding insightsto

what security collaboratianholds for the protection of critical infrastructagre&eommercial
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institutions, residential and national securityyich are regarded as critlcgecurity targetsit

is hopel that many young policemen and womeino retired early from the security service

will join private security firmsandto continue to serve the country especialtysecurity
collaborationsinvolving public and privatesecurity organizationsin this way private
security organizations continue to remain a big employer of labour, in addition to providing

security for the overall welbbeing of the citizens, the economy and the country.
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