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1.0 INTRODUCTION
Recreation is an emotional condition within an vidisal that flows from a
feeling of well-being and satisfaction. Recreatigra response to aesthetic

experience, achievement of a person’s goals ortipesieedback from
others.

2.0 OBJECTIVES
At the end of this unit, you should be able to:

Explain recreation and leisure and its relationsbiwork.
Discuss leisure as a way of life.



COMMERCIAL AND RECREATION

TSM347 MANAGEMENTMANAGEMENT

3.0 MAIN CONTENT

3.1 RecreationWell-Being andLeisure

Avedon (1974), Gray and Greben (1974) see recreatsoproviding well-

being, a concept now permeating public and pridatsure and health
services. Yet the essence of well-being is not n&exander Pope in his

‘Ode to Solitude’ nearly three centuries ago, irl74,7came even closer to
see recreation as an inner experience of well-being

The impact of recreation on well-being was studieg the Western
Australian Government (MSR, 1995). ‘Recreation’, @sfined by the
community, included ‘any activity that was und&ga in discretionary
time and about which the participant had a choitteicluded active and
passive elements. Indeed, involvement in passimeational activities was
the most widespread among the sample of peopleegedv All these

activities could equally come under the bannerleistre’. Respondents
found it difficult to define well-being, but an atrst perfect correlation was
found between ‘satisfaction with one’s life and Meding. Contributing

factors included health and self-esteem, interpaisaelationships and
participation in recreational activities. Increaginsatisfaction with

recreational activities directly affected well-bgiand this held true for all
ages.

The research demonstrated that recreational aesivitre far more diverse
than competitive sport and non-competitive fitnastvities. Recreational
activities include a wide variety of both active dapassive pursuits.
Providers of recreational facilities and servicesch as local tourism
authorities, must meet this wider agenda.

3.2 Recreatiorand SocialCoheson

The question was raised earlier, is recreatiorsime thing as leisure? The
answer will depend on our personal interpretatidnyt there are
distinguishing features. In some ways they shaeestime characteristics,
but they play different roles in society. Searlel &radley (1993) make the
point that recreation is a part of the Western uralt system and is
programmed to achieve certain purposes:

Recreation is different from leisure. It is closely
associated with the Industrial Revolution, it is
somewhat culture-bound, it exists in part to achiev
broader social purpose (and perhaps political
purposes), it generates enjoyment, and it occurs as
one form of expression during leisure.
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Clearly, recreation provides benefits. Kelly (20@0arifies it succinctly:
‘while some leisure may be destructive to the selio society, recreation —
by definition — is always beneficial in intent’.

The social cohesion theory is supported by Kra@®9). Building on the
theme of ‘wholeness of mind, body and spirit, héingss recreation as,
‘voluntary non-work activity that is organizetbr the attainment of
personal and social benefits including restorasiod social cohesion’.

In summary, recreation can be regarded as a meaans ¢nd, or as an end
in itself. Looking at recreational experiendg,follows that whatever
activity or situation that renews, revives, refestand re-creates for the
individual, is a recreation for him or her at thiate. This has far-reaching
implications for leisure and recreation servicesyAactivity implies no
right or wrong, no good or bad, no moral issuesarstake. But society
will not allow just any activity. Although Westersociety is liberal,
individuals are still constrained in what is andatvhs not acceptable
behaviour. There is a belief in the right of thdivmdual to self-expression
and the expansion of experience, but within sogetgcial ethics.

3.3 Leisure and itRelationshipo Work

As we have seen earlier, in nomadic timesrkwand leisure were
intertwined and ‘structured’ around celebratiorsasons, rites of passage
and the like. We also saw in the times of the aricéreeks ad Romans
that, for ‘the citizens’, work other than the vegsential, was anathema, a
curse, the Greek word for work ‘ponos’ meant sotr@he philosophers
agreed with the poets: the only solution, as mhesrty expressed by Plato
and Aristotle, was to have the vast majority—thaves, provide the
necessities and material goods for all, so thatnin®ority-the citizens —
could engage in leisure which produced the arts swidnces, politics,
government and philosophy. A life of leisure, alibb had obligations and
responsibilities, could only be pursued by those whad been freed from
the ‘curse’ of work. The blessing of leisure foms® meant intensive work
for many. The Greek citizens could not have pursihed leisure without
widespread slavery; likewise, the English aristograould not have been
the epitome of the cultured stock without serfsagamts and a working
class to provide for them.

Bertrand Russell (1935), ‘In Praise of Idlenessseated that harm was
caused by the belief that work was virtuous; thealiy of work was the

morality of slaves. Work was indeed slavery to suppressed. The boys
and girls, men and women who slaved in the coakemiand textile mills

England during the Industrial Revolution, had neitlthe time nor the

energy to enjoy leisure.
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The relationship between the concepts of ‘work’ deisure’ has been
well-debated and documented, though there are tigfasdory universally
accepted agreement. Most societies make a cle@matisn between work
and leisure. Indeed, leisure is seen as dh#thesis of work. The
dimensions of leisure include freedom to chooseinsic satisfaction and
low relationship to paid work. Work, on the otheand, generally, is
characterized by having constraints on personalicehobeing highly
structured and regulated, and lacking in freedochtmse.

The Industrial Revolution was probably the mosngigant influence on
the relationship between work and leisure and th&iloution of leisure. It
established an industrial (working) way of life;tithe ‘support’ of the
church, it strengthened the work ethic; and it emaged recreation in non-
work time to prepare for the work ahead.ti®lit ‘work’ time of
‘obligated-to-duties’ time, there would be no needdistinguish leisure
time. The work ethic emerged from religiousolitical, and social
conditions. Work was valued, not just for econoimmefits, but for moral
purpose also.

The word ‘work’ covers a multitude of things. ltcenean:

labour
occupation
employment
effort and
production

Work, of course, may also be a time for personaetigment, creativity
and other personal satisfactions. Marx (1952) deali model of work as ‘a
process in which man and nature participate, anglhich man of his own
accord starts, regulates, and controls the mateegateations between
himself and nature’. However, work in industry aawlicts this ideal.
Industry is typified by specialization, fragmentetj isolation, rigid time
structuring, repetitiveness and depersonalizatingf which contribute to
anonymity, a sense of helplessness and alienasirom#&ny workers. To the
public at large, the question ‘what is work?’ is @ovious that definition
and attempts at understanding seem totally inapiartep

In Western cultures today, many traditions no longeply. In the United
Kingdom, with the loss of a manufacturing base gravth in the service
industries, there is more work available for fersathan males, though
disparity in wage earning, despite legislation,ll sdpplies in some
occupations. Then there is the issue of unemploymaunsing for many
people a loss of esteem and dignity.
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Those people who are made to retire early, or aademmedundant or who
simply do not want to retire, can also find themesl feeling alienated,
isolated and robbed of one’s family. This situatimakes it a mistake to
consider ‘leisure’ as ‘time free from work’. Alsat is becoming less
appropriate to consider ‘work’ only as a job forigthone is paid. Half the
population — home and family workers, thdired, the unemployed,
students and many with disabilities — are not imd pemployment and,
therefore, are not included in the present conedpdiaoundaries of such a
definition of leisure.

John Maynard Keynes in the 1930s revolutionizecheooc thought after
World War I. In 1930 he envisaged a future sociehpse needs could be
satisfied with no more than fifteen hours of wors pveek, if it chose to
devote its energies to non-economic purposes. Hedon a future when:

We shall once more value ends above means and
prefer the good to the useful. We shall duwn
those who can teach us how to pluck the hour and
the day virtuously and well, the delightful people
who are capable of taking direct enjoyment in
things, the lilies of the field who toil not, neghdo
they spin.

Today, work is less like slavery for many and mike leisure for some.

This is because of higher education levels amontkevs, a shift in jobs

from manufacturing to the service sector, the aégrofessionalism, and
other factors. The leisure pattern of evenings, keprds and holidays is
changing, the linear pattern is breaking up. Amang reasons are the
changing roles of women, the changing age compositif our society,

expanding continuing education, changes in attitiesdeards work, and so
on. Also, work is being removed from the workplaaéh computer links to

home, laptop and palmtop computers, mobile ancaelkerence and text-
messaging.

SELF ASSESSMENTEXERC SE

Mention and discuss the multitude of things thatknaovers.
3.4 Changing Time for Work andeisure

The 1960s ushered in a new era for leisure in théed Kingdom: the
sport leisure and arts centres, integrated loc#toaily leisure services,
corporate management, and joint use and dual poovis schools. In
wider society there were the hippies and otherrstéve lifestyles, the
creation of a youth culture with the growth in awand of popular music;
young people had spending power. There was an tigped, and the age
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was described by Harold Macmillan as one in whigbu' never had it so
good'.

In 1965 Michael Dower (1965) wrote for the Civicust a watershed
publicationFourth Wave — The Challenge of Leisure:

Three great waves have broken across the face itdirBr
since. First, the sudden growth of dark industt@vns.

Second, the thrusting movement along far-flungwayis.

Third, the sprawl of car-based suburbs. Now we seéger

the guise of a modest word, the surge of a foudkiemwvhich

could be more powerful than all the others. The @sbavord

IS leisure.

Equally important and significant are today’s chesig

an ever increasing choice for consumers and incrg@spectations
demographic changes calling for improved programfoegrowing
market segments, such as the older age-groups.

Yet modern society still does not yet treat leissegiously. The patterns
and rhythms of life are determined by work anddigsnands, while spare
time, the residual, is labeled as a leisure peduner (1964) concluded
in the mid-1960s that work remains the single mogiortant activity for
most people in terms of time and energy. Attitudage changed since that
time, but the premise still holds true for a lang®portion of working
people. This is so different from many forecastersions.

Recall Bertrand Russell who in 1932 suggested ithabrkers work four
hours a day, there would be enough for everybdglne Jenkins and
Barrie Sherman who in 1979 wrofehe Collapse of WorkJenkins and
Sherman, 1979). IThe Leisure Shocklenkins an Sherman, 1981) they
predicted:

What is work? Will there be enough of it to go rd@nMust
there or should there be enough of it to go rowwl? many
of us suffer withdrawal symptoms if we cannavé our
share of it? Our approach is to have a reducedingnkeek,
month, year and lifetime, but with at least the sdavel of
remuneration. This implies that some employers @dve
to take on extra labour, that both profits andnretuo capital
would fall — in other words a redistributioof monies
towards labour.

However, 25 years later, a quite different picthes emerged. We still
work long hours and come home exhausted. More kizdinof us suffer
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from stress. In Japan, thousands of people argthda die each year from
overwork. More people are more pressured about, tondack of it. The

patterns of work, shopping, leisure — theldmg blocks of life — are
disappearing. We are moving to a world bé tinternet, with home
shopping, and home banking. Life’s fixed timetabthese given way to a
post-industrial culture: the 24 hours society. k&t more and more into a
reduced time slot, multi-skilling because time ipracious resource. We
are time conscious whether at work, shopping, caplor at leisure: a
contradiction of terms if ever there was one. Weiaran age of technology
which promises to increase personal autonomy ageddém, to cut waste
and foster leisure. But we are in what Dsnuescribes as ‘the time
squeeze’ (Mulgan, 1995). Demos is an independamk-tank whose aim is

to create an open resource of knowledge and leathiat operates beyond
traditional political parties, identities ad didan@s. Demos connect
researchers and practitioners to an internatioretivork of people —

changing politics.

Right across society, there is a sense ik tbeing
squeezed. And policy has lagged behind, as it avadmes,
with a lengthening series of failures: the growimipalance
between overwork for some and zero work for othposr
management and public spaces and transport whish ha
forced up the times taken to get to work, to came(&nd
transport) children, even to shop; and severe stfes
millions — particularly women — trying to juggle ropeting
responsibilities. This new post-industrial cultucdfers,
perhaps for the first time in history, the promafepeople
using time for their own needs. But far from usherin a
leisured utopia, its most immediate effects Haeen a
growing divide between those with too muclrkv and
those without any. In ‘top’ jobs, long hours hawecbme a
mark of status and success. In the 193@s phrase
‘banking hours’ referred to a leisurely workingydthat
began at ten and ended at four, with a generowsh lbour.
By contrast today’s bankers may have to cope wAtih@ur
capital markets. One in eight British managers wariore
than 60 hours a week and more than half take workeh
during the weekGuardian, June 6, 1995

These pressures are not confined to top executiyes.in six households
have no wage earner; others fear redundancy; soeneaking all hours

and at several different low paid jobs just to fag bills. So we have work
overload on the one hand, with high stress andetyevels (for all levels

of workers) and the dangers that these bring, anith@® other hand no work
for some. The jobs market demands that women whildren return to

work, yet most still have to care for the home drefamily.



COMMERCIAL AND RECREATION

TSM347 MANAGEMENTMANAGEMENT

This raises the issue of the quality of the worlany jobs do not add to the
quality of life. As the French novelist Albert Casnaommenting on work
said: ‘Without work, all life goes rotten. But whework is soulless, life

stifles and dies”.

A problem exists in that large numbers of peoplenca get any work and
large numbers cannot get away from it. The ansa@ording to Natasha
Walter, writing inThe Observeris not to see work as the ultimate good.

That ideal only widens the divide. It forces peopievork to

cling grimly on top their job terrified of losindn¢ir grip on it,

and uneasy about taking holidays and getting hamtene for

their children’s bedtimes. And it encourages peapieof work

to believe that their lives are being wasted arat they will

achieve nothing concrete until they have an emplape a pay
packet. If we are really to see the beginning oh@e equal
society, the way forward must be to celebrate tiheroside of
life, the delights of idleness.

Many people are searching for alternative lifestyéad a better balance
between paid work and other aspects of life. Stortenate academics and
clergy are allowed sabbaticals to re-charge, twetrand to learn from
beyond their own environment. Early in their live®me students take a
‘gap year’ for the same reason.

In the past, leisure was seen as an escape from Bat this misses the
point. Many of us enjoy work and find it fulfillingand also many people
work harder at their chosen leisure-time-occupatidiany people say that
they would rather work at something worthwhile, fasthing, than to be
unemployed. To be valued and to have self-worthugely motivating.

For many employees, the organization of work isngiag, partly as a
result of information and communication technolognpd partly because
new arrangements suit the lifestyles of workersti@darly women with
dependent children. Human resources departmentsitcdle work-life
balance. The move away from standard hours for sdlee-hours for
others, part-time agency work, sub-contract woklenein the service and
administration sectors, all go to make the traddiameanings of ‘work’ far
more interwoven with other parts of life, includilegsure. For example:

working hours determine how much time is availdbleleisure

paid work determines earning and levels of displesialcome

work may determine one’s level of eryergenthusiasm and
motivation for leisure participation, and
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some work decisions, such as location or perkfi®fjab, are made
with lifestyle and leisure in mind—offices adjacémta golf course or
nursery have added value.

New technologies and patterns of work may well poednew found free
time, but it is as likely to result in diag leisure for extra income.
However, it is not just the patterns of work the¢ ahanging, the types of
jobs and work occupations we have are clmgngand former work
traditions no longer apply.

3.4.1 Is it Work orLeisure?

People’s lives are segmented in a variety of wags, need to work in
harmony as a whole. For example, a person may attiore be mother,
grandmother, homemaker, part-time teacher, chureaddr, school
governor, volunteer worker and recreation playehidlV of these ‘lives’ is
work and which is leisure? The difficulty with segileisure as a time
outside work is that many leisure activities areyvieard work and some
work situations are enjoyable, almost leisure-likdow many working
people, just back from a family holiday, say theg glad to be back at
work, ‘to recover’, or that ‘now | do need a hoyda People whose work is
associated with leisure pursuits — sports coacpés; workers, youth
workers, artists, actors, musicians, art, craft pimgsical education teachers
and Leisure Managers—are often asked when thegaang to get a proper
job!

Taking a quite different stance from previous watand the claim that the
work ethic is alive and well, Christiana Odone (2D6uggests that there is
an 'un-work ethic’ an that leisure is taking theq@ of work. In an article
for the Observerentitled ‘Work’ she noted that we are fao tbusy
shopping and enjoying ourselves. She believes diatbusiness is not
about work, but about hedonism:

Our business is not an\about work, but about hetoni
(granted, legoland is the children’s ideal of a drestic
outing rather than yours). Never has a society tspeme
time in leisure activities or, for that matter, ranoney —
leisure spending remains the healthiest sector hef t
economy, with E988 million spent each year on play,
concerts and shows and E572 million at the cinema.
Middle-class families admit to spending two holiday
year abroad and studies reveal that many are now
withdrawing equity from their homes to payr fthese
trips. (The national average is E780 a year). Aridlev
talk of, and investment in, holidays take up mofeoar
time, work takes up less. An unprecedented numiber o
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people can afford to retire at fifty something tedatate
themselves to golf, water colours or evening classe
Japanese. Compare this dolce vita with our ancgstor
schedules. Then, the protestant work, ethic fuetlesl
machinery of everyday life.

In this brief section on work and leisure, we haeen that while leisure
can be regarded as the opposite of work, this isntbymeans the full
picture. Moreover, one person’s recreation is agghwork, and one
person’s leisure is another’s drudgery.

Furthermore, leisure, traditionally, is conceive¢ #&eedom from

commitment, yet many leisure activities require ssdarate commitment.
And those out of work, not by choice, do not cotlnatir enforced free time
as leisure. Therefore, the two realms of work aedure need to be
considered not as dichotomized entities, but innfare fluid and complex
dimensions. Koshar (2002) sees work and leisuremimst adult people as
intertwined, ‘the one reciprocating the other’s ttadictions and tensions’.

The history of leisure has been inextricably int&med with the history of
work and it is primarily the social history of tmeanual labouring classes
that has directed attention to the way in which #uvent of industrial
capitalism created new conflicts over the contrbttime. New forms of
work discipline demanded new apprehensions andptlises of time—if
control over the length and quality of work time smane of the central
conflicts in the history of leisure, control ovéret content of time spent
away from work was equally significant.

SELF ASSESSMENTEXERCISE
Discuss how leisure relates to work.
3.5 Leisure as a Way dtfife

Leisure has been defined in a variety of ways andoene kind of product,
experience or process. Yet there remains anothiep@etive or orientation
mentioned earlier by the Parrys (Parry and Pa®y,/1 and the essence of
the findings of Goodale and Godbey (1998). It igaidstic and bears
resemblance to the philosophy of Aristotle. Leisisreot a commodity of
time or a state of mind, but a way of living:

Leisure is living in relative freedom from the extal
compulsive forces on one’s culture and physical
environment so as to be able to act from internally
compelling love in ways which are personally

1C
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pleasing, intuitively worthwhile, and provide a Isasf
faith. Godbey, 1994

In noting that leisure is living, we avoid the mots of time and state of
mind. We recognize that freedom is limited; we ané free to do anything
we wish to do. So then leisure as a way of liviag offer opportunities or
times with which we can choose what to do.

Aristotle, in Book 2 of thd?oetics while describing the need for ‘freedom
from the necessity of labour’, is concerned withwvhee use time. We need
to be relatively free from those external compuddierces to be able to act;
it is a ‘freedom to’, rather than a ‘freedom frodea’. And the motivation
for those acts is intrinsic: not being motivateddmyne external reward. In
life-enhancing terms, leisure appears to be thegqz® of gaining freedom
and finding meaning through self understanding seltlimprovement; it is
a self directed process, idealistic! But withoutats, values and goals, we
have a shallow philosophy of life and leisure, anlhck of foundation on
which to base a lasting profession of leisure mansmnt.

4.0 CONCLUSION

This unit has dwelt on Recreation and Leisurewi&dl-being and social
cohesion, its relationship to work and changingesrfor work and leisure.

5.0 SWMARY

This chapter has explored some of the mundane aork roolourful

meanings of leisure. It means different things ttiecknt people. An

understanding of the basic orientations providasute academic and
practitioners the opportunity to sort through theswl accept, reject or
modify them. Parker (1971) considering the leisaneanings of time,
activities and state of being, points out that tbégn overlap, but that the
classification is useful in determining which agpet the word has the
greater emphasis with particular contexts. In teet mnit, we shall discuss
children’s play.

6.0 TUTOR-MARKED ASSIGNMENT

Highlight four statements to support the saying tillhe organization of
work is changing”.

7.0 REFERENCES/FURTHEREADINGS

Torkildsen, George (2005).eisure and Recreation Managemepp. 56—
63.
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1.0 INTRODUCTION

The right to play is a child’s first claim on theramunity. Play is nature’s
training for life. No community can infringe thaght without doing deep
and enduring harm to the minds and bodies of tigetis. Much that is
unwholesome and dangerous to the nation comes tinemovercrowding
and congestion of our towns and cities and, ini@ddr, from the
restrictions and frustrations to which they subjbet lives of the boys and
girls who grow up in them.

Lloyd George [1926], at the Inauguration of the ibla&l Playing Fields
Association observes that:

Play is not only important to the quality of lifé o

children; it is of great importance for the

country’s future, to the creative industries and fo
the economy.

Christ Smith, Secretary of State for Culture, Medind Sport in 1998
observes that:

Play’ is a word much used in the English language.
We most play, playtime, and playing games, but we
use the often think of children’s play, going oot t
word in far wider context and situations. We canq

12
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see a play, play soccer, play the trumpet, plagssar
and play roulette. We can play the fool, play jokes
have tricks played on us, play truant, play thédfier
play around! We can play well or play badly, piato
the hands of our opponents, play second fiddle,leind
defeat play on our minds. Fair play is deeply edan
our culture: ‘come on guys, play the game’. Faamili
in Western cultures is the saying, ‘all work andphay
makes Jack a dull boy and makes Jill a dull girl.

Play is the cornerstone of leisure and recreatidmough play:

children acquire a range of skills

children learn how to deal with new situations @lycby linking
together things they have already learned

children develop their physical, intellectual, eropal, creative and
social ability, the difficult skill of give-and-ta&kand to live in harmony
with others.

Denied play opportunity, children suffer and so sltlee society in which
they live. However, play in most countries is stifider-valued and under-
resourced.

Every opinion canvassed in tfeview of National Support for Children’s
Play and RecreatiorfTorkildsen, 1993) believed unequivocally that play
held substantial benefits for children. Wholesategelopment (‘holistic’
was a word often used), social education and Iegrwere mentioned most
often. Physical development, motor skills aocdkativity were also
recognized. Many of those consulted spoke of tiemaerstanding of the
word ‘play’, often almost derided as being ‘onlyildts play’. That play is
not taken seriously and is under-funded was a thehieh dominated most
consultations. ‘Children’s play’ gave the impressthat its only function
is fun, rather than enjoyment in doing many thirajggn very seriously.

Children are often referred to as the citizensoafdrrow. In fact, children
and young people are citizens of today. The kihdduwlt citizens they will
become will depend on how citizenship fde lis cultivated. Part of
cultivating and enriching lives is throughaypl Play shapes human
behaviour. Although theories of play, in the maiend to be based on
philosophical belief and observational experiensejentific evidence
confirms that play has important functions for dhilevelopment, learning
and physical and social skills. Given these cirstamces, it is surprising
that play provision is an area of relatively lowopity, particularly in terms
of government functioning in the United Kimgd. In some local
authorities, the play service is the first to exgece cuts in resources. This
usually manifests itself with a reduction in tharatards of maintenance of
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equipped playgrounds and a reduced number of ptdnenses, often
considered simply as child-minding or as solutitmproblems of nuisance.
For example, increased charges, applied to someéayoplay schemes,
have resulted in the detriment of the service fa greater good of the
greater number.

Children have little say in what we provifle them. Nationally, 20
percent of the populations are aged under 16 yaads in broad terms,
about one-third of this group are under five, dmedtof primary school age
and one-third of secondary school age. Guided, glayelopmental play
and recreation opportunity are needed for all cliid but children have no
voice in the decision-making processes. Childreedn® be observed,
consulted and involved.

Children are growing up in a rapidly changing woafluncertainty, and
parents, guardians, careers, teachers and playevgoitkave increasing
concerns for them. There is general concern gboloe levels of health and
fitness of children. Inactive children are likdgty become inactive adults,
increasing the risks of obesity and heart diseddany spend hours every
day in front of a television set or playing videanges. The danger is in
encouraging a generation of computer-game litecatklren, with finger
dexterity, but who may be unable to throw and catdball or to interact
socially and emotionally. Some children see tharth in what they own,
wear and how they look. Creative play lifts chédrfrom being trapped at
such a functional level and helps to give them iclanice in their own
worth.

Social anxieties exist with perceptions of inadeguaarenting, latch-key
children, child neglect and abuse, crime, drugs amdore hostile, unsafe
environment, traffic problems and the lesseningplaly opportunity for

many children in a culture of material conmpen. Child poverty is

blamed, though this is only a risk factor, not assa

Freedom, exploration, learning fun, and seriousraass some of play’s
characteristicsWhat play provision should do for childreras produced as
a result of a partnership between the National iR¢pfrields Association.
PLAYLINK and the Children’'s Play Council and incled consultation
within the field of play work. This important pudhtion disseminates best
practice and recognizes the value and qualityplay workers and
providers. In the United Kingdom, its principlesdamalues also act as
foundations for the National Childcare Strategyne Early Years
Development and Childcare Partnerships. Best Fagbout values and
principles, about children and play, and how cleildbenefit from play
opportunities, services and spaces.

14
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2.0 OBJECTIVES

After reading through this unit, you shoule able to discuss the
foundation of leisure and children’s play.

3.0 MAIN CONTENT
3.1 Anlinborn Propensitio Play

Animal and humans have always played, it would se®wogs appear to be
happiest (when not eating) at play: catchifegching, teasing, playing
games and having fun. The play of animals illusgahat play precedes
culture and human civilization. Of all theiraal kingdom, the latest
species — human beings — play most of all.

The play of young children is experimental, explorg. Objects stimulate
curiosity and the imaginations. We have all obsdrthe infant who is far
more interested in the paper or the box than irptiesent inside. Children
need to experience and to delight in physical mam@mto explore their
environment and the objects within it, and to depetelationships with

people. Playing with water, sand and pebbles, igetthuddy, climbing

trees, dressing up, imitating, make-believe, fanaay, role playing, hide
and seek, dancing, singing rhymes, listening toiedp sharing secrets,
inventing, making things, and socializing are sahéhe characteristics of
the world of children. Play, therefore, has thepensity to make learning
irresistible.

3.1.1 Difficulties FacingChildren’sPlay

To play, children need opportunities, with time aspace, free from
constraints and dangers. What factors militatensgplay?

When homes are cramped, noisy or overcrowaed without easy
access to play spaces, and when neighbours areaimaiby traffic and
polluted in other ways, children are expogedrisks and may be
deprived of their independence to play.

When children are anxious or fearful, subject tasay bullying and
violence, their freedom to play is affected.

When children and their parents are under pregsurenegative social,
educational and economic factors, play time is matged or ignored.
Lack of space and facilities to play with espegiailthe community.

When children become inactive, they become leskhyaften obese; and
when denied play, they take longer to recover fiimealth and trauma or
be permanently damaged.
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Children’s natural propensity to play has been inguaby

the loss of suitable public space, the impact ohnelogy,

such as television, the personal computer and titerncar,

and the changing attitude of society towards chidr
reflected, for instance, in the increase in pateatiety

about child safety. Play provision should compendat

this loss. Ultimately, the aim of Best Play iseiosure that
this compensation is adequate in the light of caiiés own

needs, wishes, capacities and abili{gsst Play, 2000)

SELF-ASSESSMENTEXERC SE
Mention some of the characteristics of Plays.
3.2 Play as an Attitude ®find

Play is a mystery and an enigma. It is understoetd mgisunderstood;
known yet unknown; individual yet universal andd#uhe, yet so internal
that to someone ‘outside’ it is untouchabl@he play of children is
accepted, but the play of adults conjures up tregerof muddy footballers
or muddy pitches. However, play is not confinedhte games of children,
the sport of young people, the family outing or bhwthday party. Play can
pervade all aspects of life; not just physical playt also the play of the
mind, the play of words and the play of communmmadi with people. To
Sebastrain de Grazia (1962):

The world is divided into two classes. Not three
or five or twenty. Just two: One is the great
majority. The other is the leisure kind, not those
of wealth or position or birth, but those who love
ideas and the imagination. Of the great mass of
mankind there are few persons who are blessed
and tormented with this love. They may work,
steal, flirt, fight, like all the others, but evéning
they do, is touched with the play of thought.

Play then can be evident in all walks of life, atte, at school, at work, in

politics and unions, in religion, in business, imme and vandalism, in
international dealings and even in war.

SELF-ASSESSMENTEXERC SE

Outline the difficulties facing children’s play.

16



TSM347 COMMERCIAL AND RECREATION

3.2.1 The Rules dPay

One of the distinguishing signs of the play wosdits strict adherence to
invented rules, which suspend the ordinary ruleeeef life. The attitudes
encompassed in play rules carry over from the playld into the ‘real’
world. Boxers play to Queensberry Rules, sold@ay to the rules of the
Geneva Convention and even some criminals haveda ob acceptable
behaviour.

Parliamentary and local government rules are cldake the playful
seriousness of obligatory procedures, the ‘Chéhe, ‘points of order’ and
the adherence to the ‘laws of the game’. Sometimeswith children’s
games, it would appear that the procedures are mgpertant than the
business itself. ‘Fair play’ is often playing aptable to the rules. In this
context, it is curious to find how much more lentiisnciety is towards the
‘loveable rough’ who cheats than it is towards $peilsport. As Huizinga
(1955) points out, the spoilsport shatters the playld and robs it of its
illusion (inhusig ‘in play’); the game ends. The cheat, on thesotiand,
pretends to be playing the game and on the fadé atknowledges the
rules, and the game continues. Play is aptmmset of behaviours.
Almost any situation or activity, it appears, camdtion for someone as a
play activity if undertaken in the spirit of play.

Play, normally reserved for the playground and ipigyfields is indelibly
printed upon the lives of boys and girls, men armmen. It spans the
frivolous and the utterly serious, the shallow a&hd deeply emotional.
Play is in the very nature of human beings.

3.3 Play in HistoricalPergpecive

From the earliest recorded times, human beings pyed. Artifacts have
been found, engravings and writings have been dé&sed and playthings
have been unearthed from the distant past. Imfgdauman development,
anthropologists have found not only implementswork and survival, but
also playthings: toys, dolls, hoops, rattles, mestdnd dice. Our ancestors
were inventive and creative toy makers. Plgymusical instruments,
dressing up in ornate costume, pageantry and damosy have resulted
from, initially, just playing, or having fun.In later times, scientific
discoveries and inventions may well have been theome of playing with

a hobby, with intense and absorbing enthusiasm.

A good deal can be gleaned about the history dfi@n’s play by studying
the playthings through the ages. In ancient Greglu&ren played games
using balls, tops and hoops. During the Sung DiyniasChina around a
thousand years ago, children are seen in a painiiiigg hobby-horses,
juggling and dressing up. Hobby-horses exisiguy before rocking
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horses. They are mentioned in writings from cladsGreek and Roman
times, appear on Chinese ceramics dating back mesitand were popular
from the Middle Ages in Europe (Lindon, 2001). \ehiun for children,
the aim of adults was to help prepare boys fongdi

A painting by the sixteenth-century Flemish artidgter Brueghel, entitled
Children’s Gamesshows children at a wedding, rolling hoops, pigytug-
of-war. The Bethnal Green Museum in London hasyreamples of toys
dating back to hundreds of years and thetovia and Albert Picture
Library has pictures of children playing at skippirlying kites, with dolls
and with kitchen equipment. Puppet plays have hesed to tell morality
and religious stories over the centuries inn@hilndia and in Europe.
Dressing up is a favourite play for children in inosltures, although it is
thought to bring bad luck in some African commuasti

Examples from all around the world show that clefdiike to play, and
need to play to learn and develop. And if it ia fa the doing, they learn
even more quickly. Visit almost every countrgpserve children’s
behaviour and we will see them at play, often plgyat the same things.
However, perspectives on play do vary from culttoeculture and play
workers in multi-cultural settings need to be awaigotential differences
and use them to the benefit of all. Wnderstanding Children’s Play,
Lindon (2001) explores play with dolls in differeniltures:

A good example comes from the Kachina dolls. Taey
now made for tourists by Hopi Indians in Arizonal dxew
Mexico. Yet, in the early ¥Ocentury, these carved and
painted wooden figures of masked dancers were iofusb
significance. They represented Kachinas, the spwiho
controlled nature and the weather. The figuresewesed
with children, but with an instructional purpose doable
them to understand the religious beliefs of theiciety.
Some doll-like figures seem to have had mainly aypl
purpose for children in a range of American Indeamd
Central American cultures. However, a dual ppse
involving religious instruction also seems lave been
quite common.

Some toys in Mexico are still sold in connectiorthwspecific religious
festivals and saints’ days. Although many arew more generally
available. Traditional dolls in China and Japawually seen to have had
ceremonial and sometimes spiritual significancéneylhave been given to
children, but not always with a play function mind. In Japan, for
instance, great emphasis has been placed on toe il dolls to help
children to learn about Japanese history, cultynadsuits and human
endeavour. The Girls’ and Boys' Festival dodlee linked with two
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separate festivals, one for each sex. Thés dmle designed to teach
heroism and valour to the boys. The girls areriicsed in the preservation
of Japanese culture, including the importaotehistory and the royal
family.

Today, discerning parents buy toys and playthingschv are said to be

educational, yet learning through play is not ndeai. Jigsaw puzzles date
from the late eighteenth century when they wergt fnown as ‘dissected

puzzles’ and were made for instructional purposes.

SELF-ASSESSMENTEXERC SE
Outline the lessons we can learn from play in wagioultures.
3.4 AlLegacy from the Ancient GredRivili zation

The roots of play philosophy and theory date baxlaricient times. In

some respects, the classical era of Greece waefdhe most enlightened.
Although child labour was common, children had arpoertant place in
classical society. Play was given a valuable pmsiin the life of children.

According to both Plato (1900) and Aristotle (1926)

That which is neither utility nor truth nor likersgsior yet,
in its effects harmful, can best be judged by thieon
of charm that is in it and the pleasure it affordSuch
pleasure, entailing as it does no appreciable gwoall, is
play. (Plato, cited in MacLean et al., 1963)

Play and leisure gave an opportunity for childrerdévelop. The primary
force was educationpéideig, inculcating qualities of responsibility, of
honour, loyalty, pride and of beauty. The philosoph writings which
remain indicate dedication to state and culture, lbighest value being
placed on productive citizenship. It is not sy therefore to note that
play (paideia,the same word as education) was considered antaspec
enculturation and cultural reinforcement.

Play to the Greeks was associated with childhod@t the citizenship of
adult life and the appreciation of aesthetics, mast, athletics, drama and
poetry might be seen as the products of play. Yedatend to look at the
opportunities for play as incorporating free choideeedom from
compulsion, often spontaneity. But the Greek eitizvas bound to social
commitment. There was a belief in universal personabty character
which was held to be true of all noble persons.ndddife’s activities were
structured to fulfill this ideal. Play, themyas part of the means of
integrating people into Greek culture as childrdine Ancient Greeks laid
a foundation of thought regarding play that hasueed to influence leisure
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and recreation today. The perfectibility of hunrature through play, its
usefulness in mental, physical and social well-peamd the necessity of
social control were of great importance.

Later civilizations modified Greek attitudes towarglay. The Roman
culture exploited leisure and provoked a hedonigilosophy, which
abandoned the concepts of moderation and balangkaynbehaviour. The
ensuing over-reaction to play left its mark on thétures that followed.
The church took strict moral control over play eeggion. There emerged a
suspicion of ‘play’ as a social threat. The Middlges marked a period
when there was no concept of childhood; childremewgewed simply as
small adults but with low status. Obedience ta passive acceptance of,
God's will characterized the ethos of these tinpdgy, the active seeking of
new experience, retained little place in the idefghis world The body
was thought to detract from more spiritual actesti thus every effort was
made to curb its impulses. The Reformation actethér to restrict play
among those following its creeds. Work became mflartant;
consequently, play became separated from work b&lnavand was
considered morally dangerous.

SELF-ASSESSMENTEXERC SE
Outline how the Greeks encourage play in theirdchit.
3.5 Philosopherand EducatorsAdvocate Play

Important contributions in the eighteenth and reeeth centuries to
counteract the decline in play philosophy came fiRousseau, Pestalozzi,
Froebel, McMillan and Montessori. Rousseau, in f@golutionary text
Emile, espoused the idea of the natural child, the cHildadure; mankind
should return to a state of nature marked by soipland freedom. Jean
Jacques Rousseau (1712 — 78), concerned with spgate and an
egalitarian society, promoted a dramatic changéaenview of children and
childhood. At that time, children were seen asrbmto sin’; they were
thought to be evil and needed to be drawn towaodsligess. He proposed
the opposite view that children were natyrajood and their positive
nature could be harnessed through care and edocdtiizs was a Romantic
view of childhood; he proposed letting childree themselves in their
natural playfulness in safety away from the harshlities of life. Early
education should be focused on the learning neédsildren and not on
the strict authoritarian rote learning methods.

Rousseau and others with reformist and revolutipigegas, forced society
to accept two major changes: a distinction betwaeldren and adults, and
the acceptance of play as an end in itself. Irh bostances, he suggests
that PLAY is the mechanism by which flexibility achieved. And by
doing this, present an argument which states tlagtip a feature of human

2C
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behaviour from birth to death, and is absolutelgeasial in forming the

basis both for human survival and human developmdriay, then, is

concerned with two integral and related paststhe human learning
process: it describes how it gains information evning the nature of its
world. It describes the means by which the bessimilates and selects
those stimuli which give it ‘good’ feelings (+vefefts), and how it pursues
them. Without play as an interactive experieneariing would not take
place and human would not acquire the skills nesgdsr survival.

SELF-ASSESSMENTEXERCISE
Explain Rousseau’s view of play.

A similar line is taken by Brown (1990) in Rlaywork Training Pack.
Barnett (1979) believes children learn to be resefut within the
environment ‘purely as a consequence of self-defegiay’. Empirical
support for this notion was found by Sylva (197%y &y Barnett (1976)
herself, and free play was seen as necessary loeingfor survival. Play
helps a child to explore the environment and thedelrn the procedures
required to solve problems posed by the environmerdlter life. Play
appears to be directly related to the divergenadgho processes of the child
and thus serves as the stimulus for normal cogndavelopment.

3.6 Play asArousal-seeking Betviour

Michael Ellis’ book Why People PlayEllis, 1973) is one of the most
comprehensive and thorough studies of play. Bhikeves that there is no
way of reaching any ‘pure’ definition and that thmost satisfying
explanation of play involves an integration of #htheories:

play as arousal-seeking behaviour
play as learning and

the developmentalist view of play, (there is coasadble evidence to
support the view that play enhances learning andldpment).

Ellis defines play in this context as “that behavithat is motivated by the
need to elevate the level of arousal towards themnali. Put in another
way, play is stimulus-seeking activity that can wconly when external
consequences are eliminated: “When primary drivesatisfied the animal
continues to emit stimulus-seeking behaviourrasponse to the sensor
static drive. The animal learns to maintain anrogt level of arousal”.
Researches in arousal theory find that it is theuwt that are complex,
incongruous or novel that lead to arousal. In amiditthe stimuli must
have the ability to reduce uncertainty or darry information to the
individual. However, when situations are toomplex, they have no
arousal potential, and at the other end of theesedien the outcome is
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highly predictable, there is little uncertainty amide arousal potential
diminished. For example, the crosswordlime Timeswill have no arousal
potential for the easy-crossword dabbler; the diftbess player will not be
stimulated by the novice opponent.

The play ‘spirit’ for many adults is often the plajythe mind. Reading a
thriller, following the fortunes of a favourite t®ain the newspaper,
checking up on the Stock Exchange, doing crosswaqptis/ing Trivial

Pursuit, problem solving, are all activities aclyvesought by adults, in
particular, who by virtue of their age have a riclseore of experiences.
However, stimulus-seeking behaviour means more tmanely seeking
exposure to any stimuli. The stimuli must daarousal potential.
Knowledge seeking, for example, results in the céda of conflicts,

mismatches and uncertainties. Laughter, humodrsmiling are created
by situations such as novelty, surprise, incongrumbiguity, complexity

— all of which possess arousal potential. Funanagsal potential.

But not all stimulus seeking is play. The behavithat seems to be clearly
non-utilitarian is play. This may appear to lead ao artificial divide
between work and play but clearly such stimuluddsgebehaviour can be
found in both work and play. The theory appearbaondle the question of
work and play equally well. Indeed, it questiohe walidity of separating
work from play. Thus, Ellis provides an explanatimr both special and
individual motivation towards play, and also deses a researchable,
physiological base for play. In terms of its valieepeople and society,
play fosters individuality; it provides ‘learningshat reflect individual,
unique requirements; and it prepares for the unknday will not occur
when the essential conditions necessary for plésaieur are absent. One
of the most important aspects coming out of thiskwe the realization that
people play when the content of their behawvis largely under their
control.

SELF ASSESSMENTEXERC SE

Identify and explain the three theories that helpnpte the essence of
play.

3.7 Playfulness

The psychologist J. Nina Lieberman has studied acegat which she
identified as ‘playfulness’ and has observed andsueed it in infants,
adolescents, and adults (Lieberman, 1977). lersthesis that playfulness
is related to divergent thinking or creativity atitht it has an important
bearing on how we approach leisure. The three megmnponents of
playfulness are spontaneity, manifest joy and sehkemour.
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Spontaneity shows itself in physical, social araliéng dimensions and is
a unitary trait in the young child. In the adokestand adult, two separate
clusters emerged in her studies which were labatatiemic playfulness
and social-emotional playfulness respectively.

Figure 2.1

The Characteristicef academicplayfulness
Being alert imaginative
Bright inquiring

Enthusiastic knowledgeable

The outstanding characteristics of social-emotiq@eyfulness

Entertaining witty

Extroverted making fun of himself/hersqIf

Joking The latter was also givep the overall
label of

Light-hearted ‘bubbling effervescence’

At the infant level Lieberman found that the molayful child was also the
more creative boy or girl. This was expressediuerfcy, flexibility, and
originality of thinking. In terms of intelligenceye know that two-thirds,
of the population fall within the middle range oftelligence quotients. In
the case of creativity, the evidence appears tgesigdifferent degrees of
endowment and in different areas, for example,p@csic talents such as
science, music, writing and painting. Playfulneas therefore be part of
any individual's make up. Moreover, because itsf importance in a
person's general approach to work and play, plaghd should, in
Lieberman’'s submission, be encouraged and develtipedighout the
lifespan of people.

Assuming this to be the case, we have to ask asdlow playfulness can
be developed. To develop spontaneity, Liebermdieves that there needs
to be an emphasis on gathering and storing fagsbeg as early as the
pre-school level. Only if the child has a storet®of knowledge is there a
basis for parents and teachers to encourage playwtg various
permutations.

Manifest joy is the ability of showing pleasure,ubgrance, friendliness
and generally positive attitudes in everyday lif€he joy that the adult
shows at the child’s growing competence will leadhe child’s own sense
of pleasure in his or her activities.
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Lieberman includes the ability of engaging in “geamatured ribbing, gentle
wit, creative punning, as well as poking fun at ng@lves and others”, in
her “sense of humour” category. To develop thigliamate needs to be
created which encourages “psychological distancingidence was found
that the cognitively more mature children preferiess hurtful expressions
of humour. Humour is dependent on mastery of ituatson; mastery can
then lead to fun in learning.

Following Lieberman’s argument, as we continuedart throughout our
lifespan, we therefore need to practice the psydichl distancing which
allows us to take seriously the task at hand, loatoarselves; we need to
free ourselves from being preoccupied withirselves and without
problems, in order to cope, to be resourceful amddisure to function as
one of the means towards what Maslow terms ‘sdliadization’. Maslow
(1968) stressed the need for individuals to devé&doieir fullest degree of
independence and creative potential.

The next logical step to ask is how playfulness lealp in our approach to
leisure. It seems self-evident that any intlial whose approach to
everyday living embraces spontaneity, manifestgog sense of humour
would be able to deal in a creative way with fremet It is apparent,

though, that many individuals have these traits @mdnot aware of them,
or do not realize the benefits of applying thenteisure. Other people will

need actively to practice them in order to makentipart of their everyday
repertoire. To what extent we can discover oursgheeir skills and an

aptitude, acquire the ability of stepping back #aaghing at ourselves, is
an area yet to be explored.

SELF-ASSESSMENTEXERC SE

Identify and explain the three major componentglayfulness.

Answeas to Self AssessmelkExercise

1. Some of play characteristics
- It makes children acquire a range of skills
- Children learn how to do with new situations
- It makes children to develop physicallyteitectual and
emotionally

2. Grazia's definition of play
- Play of the mind, words and communication.
4.0 CONCLUSION
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In this unit, it has been proved that play can pdevall aspects of life, not
just physical play, but also the play of the mitite play of words and the
play of communicating with people.

5.0 SWMARY

This unit has discussed so far, the inborn propersi play, difficulties
facing children’s play; play in historical perspget and the Greek
civilization’s legacy advocacy for play etc. In thext unit, we shall discuss
play and the meaning of life.

6.0 TUTOR-MARKED ASSIGNMENT

Enumerate the four difficulties facing children’lsyp

7.0 REFERENCES/FURTHERREADINGS

Torkindsen, George (2005)eisure and Recreation ManagemeRp64—
82.
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UNIT 3 PLAY AND THE MEANING OFLIFE

CONTENTS

1.0 Introduction
2.0 Objectives
3.0 Main Content
3.1 Play and the Meaning of Life
3.2 The Development of Adventure Play
3.3 Play in Practice Today
3.3.1 A taxonomy of Play Types
3.3.2 Play Themes and Children’s Perception
4.0 Conclusion
50 Summary
6.0 Tutor-Marked Assignment
7.0 References/Further Readings

1.0 INTRODUCTION

The right to play is a child’s first claim on theramunity. Play is nature’s
training for life. No community can infringe thaght without doing deep
and enduring harm to the minds and bodies of iizeris.

2.0 OBJECTIVES
After reading through this unit, you should be abte

Discuss play and the meaning of life
Discuss the development of adventure play
Explain play in practice today and

Discuss the taxonomy of play types

3.0 MAIN CONTENT
3.1 Play and the Meaning hife

Throughout history, philosophers and writel@vén suggested that play
gives meaning to life. Hazing, in particular, posps play as the basis of
culture and civilization, referring to people’s toeal’ playfulness and

anthropologists’ view of play as a ‘culturahiversal’. Levy (1978)

provides a late-twentieth-century philosophicalwpeint that:

Play... is necessary to affirm our lives... it is thgbu

experiencing play that we answer the puzzle of our
existence. Play is where our lives live... Living in
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play means confirming our existence and celebrating
life... Play brings out the greatness, dignity, and
sacredness of our existence, which in tuimegy
impetus and meaning to our lives... Play offers s th
opportunity to transcend the ordinary organic agd e
levels of functioning and to experience the worfd o
wonder, peace, love, and anguish at a very inguitiv
level; but these experiences must come from within,
not from external pressures or influences as enatfie
case.

Play, therefore, can be defined not by the typeadivity, but by the
distinctive attitude and approach which thiayers take towards the
activity.

Kraus (1971), in defining play, positions it asiarportant feature in most
aspects of life. According to him, play is

a form of behaviour, which is generally netggl as not being
instrumental in purpose

often carried out in the spirit of pleasure andhtxe expression

often aimless, disorganized, and casual, or higtryctured or complex
commonly thought of as activity engaged in by at@fd but adults also
play

an instinctive drive, although much play behavisutulturally learned
regarded as voluntary, pleasurable, and non-seraltisough it may
involve risk and intense commitment

apparently founding all cultures

linked to important social functions such as laeligion, warfare, art,
and commerce.

SELF ASSESSMENTEXERCSE

Give two definitions of play by Kraus.

3.2 The Development &dventure Play

Serious consideration to providing for childrenlaypin Britain came about
through the pro-active ideas of the early educatigphilosophers and
thinkers, and as a result of the reaction to sqmablems arising from the

Industrial Revolution.

Mary Ward, in the 1860s, was one of the foundersthaf ‘settlement
movement’ in Victorian Britain. This movement ddished the first play
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centres for working mothers, the first schools d¢bildren with disabilities
and organized play provision for children in thb@a holidays.

In the early 1930s, the Danish architect, C. ThreBson, conceived of
children having the freedom to explore ‘a sortwil§ playground’ in which
they could ‘make dreams and imagination a realitiis first playground
was opened in 1943 at the height of World War llaonew housing estate
in the centre of Copenhagen.

Lady Allen of Hurtwood, a campaigner for childreéollowing a visit to

Copenhagen, established a campaign to build ‘juakgoounds’ on waste
grounds in England. Several projects, aftee tvar, the first in
Camberwell, South London, were championed by théioNal Playing

Fields Association and the London Country Coundathwgrant aid and
employed staff, but run by local volunteers.

Throughout the 1960s, 1970s and even into the eE3BOs, adventure
playgrounds continued to grow. The change naime to Adventure
Playgrounds brought a certain respectability, butsome respects, may
have lost some of the essential raw, down-to-egudiity. In the voluntary
sector, the London Adventure Playground Assoamti@and the
Handicapped Adventure Playground Association (nalled Kids Active)
provided inspiration and support. It is only irceat years that the growth
of play provision has shifted from the adventurayphnd open play to the
playcare model.

Adventure play is important for children and yoyrepple. The adventure
playground, although not enjoying the high problethe 1960s and 1970s,
provides opportunities for children to choose theysvin which they play.
It is a place where children of all ages, underaldied’, friendly,
unobtrusive supervision, are free to do many thihgs they can no longer
do in crowded urban developments, or at home. Taeyclimb, dig, light
fires, cook, camp, garden, play games, paint, dugssor simply just talk
and make friends. The adventure playground caa pkace for learning
and for making relationships.

Due to the fact that adventure playgrounds prosgijggce and materials for
children to create their own play world, they tmyt anany things and learn
to develop confidence in their abilities. The lamk structure allows for
variability, change and flexibility. But adventupégaygrounds tend to end
up looking like junk yards. In some areas theyasknowledged as good
for the children, but no one wants one in theirclogard’. However, the
principle of the freedom to choose is fundamentl quality play
experiences.
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Today, the term ‘adventure playground’ is used ntoreepresent a much
sanitized version of its former self in public par&nd is now even part of
provision in commercial leisure, with indoor aduaet centres.

On a broader front, today all local authesitin the Untied Kingdom
provide ‘standard’ outdoor playgrounds and playcsgaso there are many
thousands that exist and have to be safe and veafitaned. Playgrounds
and safety issues are not covered in this matetialaddition to these and
other ‘open’ spaces and opportunities such as ptdnemes, the growth
area in play has been in the ‘closed’ sg#tiand in play care. The
emerging profession of play and play work has sgalsmany hundreds of
play workers, paid and voluntary, and standarditathing courses and
qualifications.

SELF ASSESSMENTEXERC SE
Discuss the significance of adventure play grounds.
3.3 Play in Practicel oday

Theories are often academic and complexwashave seen. Hughes
(2002), drawing on his experience and others irfithd, brings us down to
earth with his taxonomy of fifteen types of play.

3.3.1 A Taxonomy of Playrypes

1. Symbolic Play: Play which allows control, gradual exploration and
increased understanding, without the riskbeing out of one’s
depth. For example, a piece of string to symbseleevedding ring.

2. Rough and tumble PlayClose encountered play which is less to do
with fighting and more to do with touchingyickling, gauging
relative strength, discovering physical flektgi For example,
playful wrestling and chasing.

3. Socio-dramatic play: Acting out real and potential experiences of
an intense personal, social, domestic or relatipnsiature. For
example going to the shops, being mothers andriathe

4. Social Play: Where the ‘rules’ for social engagement and
interaction can be explored and amended. For elearapy social
or interactive situation which contains an expectabn all parties
such as games, or making something together.
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10.

11.

12.

13.

14.

15.

Creative Play:Play which allows new responses or new connecting
with element of surprise. For example, enjoyingation for its own
sales and materials and tools.

Communication play:Play using words or gestures. For example,
mime or play acting.

Dramatic play: Dramatizing events. For example, presentation of a
TV show or festive event.

Deep Play: Play which allows the child to encounterkyis
experiences, to develop survival skills amshquer fear. For
example, leaping, riding a bike on a parapet, lwtenon a high
beam.

Exploratory play: Play to access information such as handling,
throwing. For example, engaging with another bynipaation or
movement, assessing its properties and possibibiieh as stacking
bricks.

Fantasy play:Play which rearranges the world in the child’s way,
way unlikely to occur. For example, playing at loeia pilot, or
driving a fast car.

Imaginative play: Play where the conventional rules which govern
the physical world, do not apply, for example, preling to be a tree
or ship.

Locomotor Play:Movement in any and every direction for its own
sake. For example, chase, hide and seek, treeisymb

Mastery play: Control of the physical environment. For example,
digging holes, changing the course of streams,tnoisg shelters,
and building.

Object Play: Play which uses infinite and interesting sequerafes
hand-eye manipulations and movements. For exampiel use of
any objects such as paint brush or cup.

Role Play: Play exploring ways of being, although not normaify
an intense nature. For example, dialing a telephdnving a car.

Adapted from A Playworkers Taxonomy of Play TypPesYLINK

Acting in the spirit of play defies specific defioin. Analyzing play by
placing it into types and categories canph& deliver appropriate

3C
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playwork, but does this have drawbacks in compartaizing play? With

play therapy, for example, ‘adults may be over-keegroup and interpret
play because of their own interests’. Elizabeth Wa@mnd Jane Attfield
proved a warning:

In the urge to explain and categorize play, we ay

in danger of overlooking the children define play
themselves. They often establish mutual awareokess
play and... they create roles, use symbols, re-define
objects and determine the action through negohiatio
and shared meanings. Often, their enactmentsagf pl
themes and stories or their creation of play seript
reveal far more subtleties than academicnd&fns
can capture(Woodand Attfield, 1995)

SELF ASSESSMENTEXERCISE
List and explain the fifteen play types.
3.3.2 Play Themes an@dhildren’sPerceions

While there is no definition of play which achiewasiversal agreement, in
Understanding Children‘s PlayLindon, 2001), the following themes are
suggested by Lindon as encapsulating the broashgarnaent of literature

on children’s play.

Play is essentially a voluntary and pleasgrab
activity. It may be undertaken with great
seriousness and attention and may give tose
significant learning. Children play because they
want to and because it gives them enjoyment
(Lindon, 2001)

Play Themes

Children seem to play regardless of cultural bagkgd, although play
is not identical across cultures.

Circumstances can prevent or restrict play. Comgtraay be placed by
adults or the environment limits children’s expade. Alternatively,
developmental problems, disability or illness cahape play
possibilities for children.

Children play for play’s sake. The activity is @nd in itself and is not
undertaken for an end product, although childrensdmetimes make
something in play.
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Play is an activity involving children’s own choge It is motivated by
children’s feelings and internal thoughts and m ¢ hard sometimes
for adults to fathom these motives.

Play is often episodic with emerging and shiftingalg developed by
children themselves. However, children returnaeolrite play themes
and activities over time.

Play supports children’s social understanding anid iturn fed by their
experiences. The roles and themes acted out dptaygboth use and
help children to understand social rules and cotves

There is a subtle interplay between communicatgmgial interaction
and imagination in play. These features often becalear when you
observe children who have difficulty in play, suat autistic children
(See useful websites).

Play stems from children’s own perception of therld/and how it
works. So it is a very personal creative activitWithin children’s
understanding, their play is meaningful in its cection to the non-play
reality.

Children mirror each other in play and so they figice, highlight and
develop their own views and experiences. Plaislly rule governed,
even when it looks thoroughly disorganized to adulfhe rules may be
understood by children, but not spoken out loud.leRuare voiced
clearly by children if someone breaks them.

Play provides a forum in which children can stegkb&r a while,
experiment and try out scenarios. Children gaake their play
represent reality in their own way, with an ‘asaf ‘what if?’” quality.

SELF ASSESSMENTEXERC SE

List and give at least one explanation of the déife play themes.

Answeas to Self AssessmelkExercise

1.

Definition of play by Kraus

- a form of behaviour

- often carried out in the spirit of pleasuand creative
expression.

Explanation of play themes.
- Children seem to playa regardless of culturakemund.

4.0 CONCLUSION
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Indeed, play, plays a significant role in the growahd development of any
child. It promotes children’s creativity and capggdo learn, and helps them
understand social rules and conventions.

5.0 SWMARY

In this unit, we have discussed extensively abbatrheaning play has in
the overall life experience of any child, play ahé meaning of life, the
development of adventure play, play in practiceajgdand a taxonomy of
play themes. In the next unit, we shall discussitmgortance of play for
children today.

6.0 TUTOR-MARKED ASSINGMENT
Give five definitions of play according to Krau{l)
7.0 REFERENCES/FURTHERREADINGS

Torkildsen, George (2005)Leisure and Recreation Managemest
Edition, pp83—-86.



COMMERCIAL AND RECREATION

TSM347 MANAGEMENTMANAGEMENT

UNIT 4 THE IMPORTANCE OF PLAY FORCHILDREN
TODAY

CONTENTS

1.0 Introduction
2.0 Objectives
3.0 Main Content
3.1 The Importance of Play for Children to
3.1.1 The Benefits of Play
3.1.2 Children Deprived of Play
3.1.3 Play and Child’s Development
3.2 Play as Empowerment
3.3  Protecting Children at Play and Leisure
4.0 Conclusion
5.0 Summary
6.0 Tutor-Marked Assignment
7.0 References/Further Readings

1.0 INTRODUCTION

The right to play is a child’s first claim on themamunity. Play is nature’s
training for life. No community can infringe thaght without doing deep
and enduring harm to the mind and body of its ert&

2.0 OBJECTIVES

After reading through this unit, you should be abte

Explain the important of play for children todapda
Discuss the protection that is required for chitda¢ play and

3.0 MAIN CONTENT

3.1 Thelmportanceof Play for Children Today

3.1.1 The Benefits dPlay

The benefits experienced by children at the timeytlare playing are
summarized inBest Play (NPFA/CPC/PLAYLINK, 2000), which states
that play;

A Provides children with opportunities to enjoyedem, and exercise

choice and control over their action.
A Offers children opportunities for testing boundarand exploring risk.
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A Offers a very wide range of physical, social amllectual experience
for children.

There are also benefits children derive from plagt tdevelop over time.
Best Playstates that play:

A Fosters children’s independence and self —esteem.

A Develops children’s respect for others and oftgrgortunities for social
interaction.

A Supports the child’s well-being healthy growth aleyelopment.

A Increases children’s knowledge and understanditifeo

A Promotes children’s creativity and capacity tahea

One study of primary school children found that abrime helps to
maximize children’s attention to school tasks witkay returned to the
classroom (Smith 1988).

SELF ASSESSMENTEXERCISE

Mention two benefits children derive from play.
3.1.2ChildrenDeprived ofPlay

The case for play provision does not rest only wghbenefits, but also on
the adverse consequence if children are deprivgaagf Recent scientific
research suggests that a radically deprived enviembt could cause
damage; a brain can physically expand and con&nad¢tchange depending
on experience (NPFA/CPC/PLAYLINK, 2000). Hence, rthés growing
awareness of possible implications of play depravat

Depending on the type of play opportunity thatisking, children could be
affected in the following.

Poorer ability in motor tasks.

Lower level of physical activity.

Poorer ability to deal with stressful or traumatitation and event.
Poorer ability to assess and manage risk.

Poorer social skills leading to difficulties in reting social situation
such as dealing with conflict and cultural diffecen

Generally, without a good range of play opport@siti children may lose
the chance to develop their emotional intelligencdependence, self-
esteem and self-confidence and acquire self-managieskills such as
being able to project task through to completiorsc¢hool and educational
settings. A lack of play opportunities for play campair concentration in
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the classroom. It could be argued that children whaeer have the chance
to try out a range of activities may have undiscedeor latent talents,
abilities that might have developed if the right podunities,
encouragement and support had been available. R d¢dcgood play
opportunities can also have adverse consequencedamiies and
communities.

Play is important to healthy personal developmins. self-evident that the
physical activity involved in much play provideseegise which helps in
co-ordination and develops skills for growing chéd. It is also clearly
evident that play has a social dimension. Promosiogial and emotional
skill to handle the ups and downs of life.

The Mental Health Foundation identified some claidrwho are more
resilient in the face of stressful life events tlwhers. Those children who
have good communication skills, a positive attitualeproblem solving

approach and the capacity to reflect tend to beemesilient. The ability to

plan a belief in control and a sense of humouradlrqualities that can lead
to resilience’ (Mental Health Foundation, 1999).

These findings echo much of Lieberman’s charadtesi®f playfulness as
spontaneous manifest and sense of humour.

3.1.3 Play and Child Devepment

You have seen that play is innate to thdividual yet occurs. It is
universal; clearly it is of significance in chileételopment. It is a critically
important. It is a critically important feature ohildren’s development of
cognitive and emotional skills. In Best play, thatheors refer to the
extensive research being carried out in the arda&rah sciences and child
development. “Play now features as an importeonsideration in the
current science studies on the development of thi@'b

Citing work on brain imaging technology, Sutton-8m{1997) states that
in the first ten years of life, childrenJeaat least twice the synaptic
capacity as children over ten. Synapses are the between nerve cells in
the brain. Others link this ‘plasticityo tthe effects of ‘enriched’
environments. Goleman’s identification has alsongrted further studies
with the hypothesis that play in young children nieye a critical role in
the enlargement of brain capacity. Clearly, theeroff play in child
development is under-explored, but it is now gelherccepted that play
has a vital contribution to make to learning, Healbhd physical, social and
mental well-being. As suggested earlier, play cakeriearning irresistible.
Moreover, it is also suggested that in play sestirchildren learn how to
learn.
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What is acquired through play is not specific imfation, but a general
mindset towards solving problems that includes batistraction and
combinatorial flexibility. Children string bits dfehaviour together to form
novel solutions to problems requiring the restraot of thought or action.
(Sylva, 1977).

SELF ASSESSMENTEXERC SE
What is the meaning of transformative system?
3.2 Play aEmpowerment

Yuen and Shaw (2003) provide a new perspective lay, @rguing that
through creativity and exploration children candmepowered to think for
themselves and act accordingly. Researching playerev gender
stereotypes may be reinforced and resisted, thegidered the possible
outcomes of structured and unstructured play:

Research on play has indicated that this form diviac for children
involves several different aspects or componertgsé include play as an
empowering and transformative experience, play dsrm of creativity,
and play as an environment for learning. The emphglaced on these
components also differs between structured and rugtated play
environments.

The transformative process means that children rhec@onfident in
themselves, empowered in play to do things for gedues, feel in control
and test out their skills. They create arlvobased on their own
experiences, and through play children can ‘tramsfdhemselves into
others’ roles’ switching in and out of differentustions. This experience is
far more evident in unstructured activities compagestructured activities.

Within creativity, Yuen and Shaw include flexibyijit originality and
elaboration as well as curiosity, imagination ais#f-taking. Creativity can
involve ‘convergent and /or divergent answer: thexeone, right way.
Divergent thinking on the other hand tends to iteisumany responses that
promote exploration.

Structured play, because it is adult-organizetikedy to reinforce society’s
systems andhierarchies, competition, co-operation and denwcra
Unstructured play is more likely to facilitate ptem solving,
improvisation and communication. As innovative iddacrease, children’s
abilities to think flexibly and produce originaleds also increase. Hence,
while children are influenced by societal valued aorms, they also have
the ability themselves to influence these valueedasn how they respond
to their own experience-and these are mdkelyl to be found in



COMMERCIAL AND RECREATION

TSM347 MANAGEMENTMANAGEMENT

unstructured play. Moreover, although children’une is not independent
of adults or adult culture, children’s peer growpsate their own culture
‘by selecting and rejecting various aspects of tadulture and making
cultural innovations of their own (Yuen and Sha@032)

SELF ASSESSMENTEXERC SE

Discuss the relevance of creativity and exploratroempowering children
to think for themselves.

3.3 Protecting Childremat Play and_eisure

You would have noted that children are growing mpirapidly changing
world of uncertainty and that parents have increpsioncerns for their
safety. This level of unease has led in some ci@sas over-protection of
young children and some teenagers also.

Once-normal activities such as roaming with frienslalking unescorted to

and from school and ‘hanging out’ are increasinighing restricted. The

activities of children are monitored and constrdirie ensure that they

come to no harm. They also take less exercise,hnias consequences on
fitness and health.

It is important that children do not lose sense of adventure and
exploration which is very much part of play. Suewfisend author of the
Adrian Mole diaries wrote:

When was a child | was a member of a gang. Ouitdgyr
consisted of a derelict manor house and its grquadarge
neglected orchard mixed woodland and a spinneygiwhad
a clear water brook running through it. Each sedsaxh its
own particular delights. In the winter, the gangwdopush
old-fashioned prams to the coal yards, load up stnahgle
back up the icy hill. In the summer, we picked aspand
pears and blackberries, in the autumn, we roadtegtouts
over bonfires and brewed tea in old saucepans..ingayas
a serious business without knowing it, we were aneg to
join the adult world.

The need for children’s play environment is not fowed to the urban
population, but includes rural communities alsosbme villages there is
no common or public land for children to play onmdahe thin scatter of
rural populations makes it difficult for children tmeet others of similar
ages and interest. Public transport tends to beqoent or non-existent,
and parents worry if their children go cycling (twd and Melchen, 1992).
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The term ‘inner city’ conjures up the idea of a sétproblems which
include poverty, unemployment, poor standards iralthe education,
transport and housing, decaying buildings, cridrags and ;lack of social
and recreational facilities. However, those whe lin inner cities are not
the only people affected by such problems. In thikeDof Westminster’s
report (1992), crime, social unrest and tensionsewsaid to threaten rural
communities, but ‘countryside and ‘rural’ are novrds which evoke the
notion of problems.

As adult, you have the dual responsibility of aliogvchildren the freedom
to play, the freedom to take some risks and meatesiges, but same time
to keep them safe from harm. Child protection isaaa of considerable
research and debate, children’s play need to bhedraind, ideally, trained
and qualified. Empirical study report sets out arfework for improving
outcomes for all children and their families, tmtect them, to promote
their well-being and to support all children to ithiull potential. This
report does not cover this important area of cancéut all the main
children’s play organizations some of whom areetisat the end of this
chapter, provide guidance on these matters.

Many of the issues arising relate not just to pdayg children play has a
significant part in leisure and recreation. Indegds the corner-stone of
recreation and as Paul Bonel (1993) reminds uy, iglavhat prepares us
for life. Adult too need to play.

Play begins at birth and continues unit we die.&eilts, it is perhaps more
comfortable to call it sport or recreation, artleisure, but at some level
and to some degree, we all play. For childrens ihatural and necessary,
they call it play and for them, the fact that itasucial to their healthy

development is incidental. Susan Millar (1968duld concur as she
suggests that adults sometimes just play but @nlgrst play for more.

Answa's to Self AssessmertExercise

1. Two benefits children derive from play are:
- Opportunity to enjoy freedom
- Wide range of physical social and intellectugberxence

2. Transformative system
- Children become confident in themselves

4.0 CONCLUSION

In this unit it is evidently clear that the bendhiat children derived from
play has a significant role in the developmand future life of an
individual child.
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5.0 SWMARY

It is claimed that play shapes our behaviour, \@lmerms and the customs
of all cultures. Play is a positive form of behawicaand has potential to
enrich lives. Play is generally viewed as child d@ebur or child—like
behaviour. Leisure is generally viewed in the crhté adults because they
all play a form of leisure, but the reverse is tiw case? Play is a way a
child learns what no one else can teach. In thé me, we shall discuss
people’s needs and leisure.

6.0 TUTOR-MARKED ASSIGNMENT

There are benefits for children from play which eley overtime. Mention
five of such benefits.

7.0 REFERENCES/FURTHERREADINGS

John A, and Wheway, R (2004Jan Play, Will Play NPFA, London: The
NPFA Guide for Playgrounds for Disabled Children

Cole-H, and Gill, T, (2002Making the Case for Playational Children’s
Bureau: London.

Children’s Play Council (2002)More than Swings and Roundabouts
Planning for Outdoor PlayNational Children’s Bureau: London.
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UNIT 1 PEOPLE’'SNEEDS ANDLEISURE

CONTENTS

1.0 Introduction

2.0 Objectives
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1.0 INTRODUCTION

In the preceding unit we have looked at leisuseyd#riety of meanings and
its relationship to recreation and play. Amderstanding of leisure,
however, is of limited value unless it helps towangéeting some of the
needs of individual people, groups of people andl$® of value to the
wider community.

Leisure services are claimed by their providerbédrased on the needs of
the people they are intended to serve. Is thisadlgttrue, or is it wishful
thinking? After all, do policy makers, providersdamanagers of leisure
services have sufficient insight into people’s rs&edNould it not be
sufficient and far easier to quantify people’s vgaahd demands? Should
we be concerned with needs which are difficult t@lerstand, and even
more difficult to measure? We are far more likelyprovide appropriate
facilities, services and programmes, if we havetebetinderstanding of
human needs. Indeed, we should know as much abeutgeds of people,
the leisure ‘experience’ and what motivates pedpldeisure as we do
about the activities we call leisure and recreation
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This unit attempts to throw light on the conceptnefed briefly because
over a long time scientists have been chg#dnto understand human
needs and the search for universal agreementsaestiln this unit we ask
the simple questions: what are human needs, cauréemeet some of these
needs and does leisure needs, as such exist?

2.0 OBJECTIVES
After reading through this unit, you should be abte

Explain whether universal needs do exist.
Discuss needs, drives and motivation.
Explain the intermediate needs.

Explain whether leisure needs do exist.

3.0 MAIN CONTENT

3.1 Do Universal Needsxist?

Before we can get near to debating the existencetherwise, of leisure
needs, we need to understand something about hoeeds that apply to
everyone: universal needs. It comes as @risar to learn that some
scientific researchers claim that universal humaads do not exist. Doyal
and Gough (1991) report that “wide consensus in anodhought agree
that universal and objective human needs do nostesi cannot be
formulated coherently”. However, iA Theory of Human Negdhey
challenge this assertion and arrive at a diffecentlusion:

It is at least plausible to assume that objectidn needs
exist in some sense. Yet there can be no doubtahat
common-sense understanding of what sorts of thiegsls
are is varied and often confused and ambiguous iShdue
in part to the fact that the word ‘needs’ is empldyin

everyday language in such diverse ways. One ofrtbst

common usages refers to needs as drives with whih
have little choice but to conform. Another concefizes

needs as goals, which for some reasons tloer at is

believed that everyone either does or should tracioieve.

It is this universality, which supposedly differetés needs
from preferences or ‘wants’.

SELF ASSESSMENTEXERCSE

Explain whether universal needs do exist.
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3.2 Needs, Drives aniotivaton

One simple view is that human need is somethingishaissing, a deficit.
It has been defined as ‘any lack or deficit withive individual either
acquired or physiological’ (Morgan and king, 1966,/76). Needs here are
distinguished from drives and are seen as precetiam; they are the
cause of motivation, rather than the motivatioelftsOthers equate need
with the motivation force (Murray, 1938).

McDougal (1923) attempted to explain behaviour &gucing it to a series
of innate, but modifiable, instincts. Instinct thedas now been generally
discarded, but McDougal's theory was in many waysvaershed in

motivational theory. It led to the further effoe$ behavioral scientists to
discover why we behave as we do. It also led mayghwlogists to look

for more widely extended, diffusive concepts, whiekplain human

motivation. One of the central ideas to s¢mvaged from McDougal’s
theory was that of the purposeful, goal-directeturgafor the greater part
of human behaviour.

Drive is goal-directed,; it releases energy. lteagrally considered to be the
motivating factor within human personality. Thengpeaar to be different

sorts of drive such as the drive for food, the @rar sex, the exploratory
drive and so on. Summarizing the concept, Youn®l)l%ays: Drive is a

persisting motivation rather than brief stimulatiddrive is an activating

energizing process.

Many psychologists who see the motivational aspédiuman needs as
drives do so in conjunction with the concept of leostasis. People have a
fundamental need to maintain a state of relativerinal stability. Needs can
therefore be perceived in terms of the elements disturb homeostasis,
drives are the forces, which impel the individualrégain the equilibrium
that has been lost. Homeostasis is easiest to stader in terms of
physiological needs, for example, the relief odcot hunger. Needs which
are social in nature, such as the needs for aanient self-fulfillment and
acceptance, are less easily accounted for in tefrhemeostasis. However,
as indicated in the discussion on recreation, tireciple of ‘psychological
homeostasis’ was used by Shivers as the basisaréation.

All human behaviour is motivated, according to Flian theory. Nothing
happens by chance, not even behaviour which appedrs ‘accidental’.
Thus we often remark on the ‘Freudain slip: eveyydaors and slips of
the tongue, which far from being just ‘accidentié caused by underlying
and unconscious wishes or intentions (Frued, 19A@4grms of motivation,
Freud saw two fundamental driving forces in humamg: the sexual and
the aggressive. The basic drives which motivate bathaviour operate
unconsciously at a basic level of the psyche knawihe id. They are not
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fixed patterns of behaviour, but function througixternal’ demands and
constraints, that is, the ‘realities’ of the ougsidiorld. The two psychic
structures, which channel and modify the basivedriare the ego and
superego. They direct the basic drives into socadceptable channels.

Freud placed great emphasis on the developmergsstzgearly childhood,
but little on the later life cycle stages. Eriks(@®59), however, viewed
development as a process, which continues throughiée; needs
themselves are developmental and change at diffetage of the cycle
right up to old age.

It appears to be a reasonable conclusion that teexeelationship between
need and motivation. In theories of motivation néedeen as a state or
force within the individual. This can be either afidit state leading to a
search for satisfaction, or else a stagep®fchological incompleteness
leading to a movement towards completeness [IFERDALI76, 2.46].

In either case, need is a motivational conceptriefg to those processes-
conscious or unconscious-involved in goal-orieriiedaviour.

Need is often used to denote a drive or some istede that initiates a
drive, for example, ‘humans need to sleep’. Thithiss approach taken by
Maslow whose analysis of ‘basic needs’ is the muall-known
worldwide. Maslow (1954, 1968) discerned five neeamganized in a
hierarchy. If humans are chronically hungry or ghjirthe physiological
motivation to secure food and water will be mostvpdul. After hunger
and thirst needs have been met, other higher resedsge. Next, for adults
(and even more for children) will be the needsdaiety, orderliness and a
predictable world. When these have been met, \genineeds dominate
until motivation for emotional and intellectual fillment take over.

Doyal and Gough, however, do not accept Maslow&raichy of needs,
“its strict temporal sequencing of motivation inegtion is simply false.
Some people seem far more concerned with theirastlialization than
their safety- mountain climbers, for example” (Dbgad Gough, 1991 p.
36). Maslow’s categories seem either to benlmned, or, at times to
conflict. Doyal and Gough, conclude that we shadilbrce the debate of
needs as universal goals from that of motivationdrives. Thompson
(1987) takes a similar stance; one can have a thiv®nsume something,
like lots of alcohol, which one does not need antha same time have a
need for something, like exercise or diet, whicle @in no way driven to
seek’. In addition, there are cultural diffeces in terms of needs and
differences also within cultures.

The assertion made earlier that needs and wantd beuseparated and the
later could be recognized and more easily measured, become more
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problematic. What are needs for some can be marahts for others, and
vice versa. Moreover, people have strong feelimgaiawhat they need and
these feelings can vary between cultures, withituoes and change over
time. Perceived need therefore may be a matterubfire or individual
feeling. Subjective feeling however is not a rdkatbetermination of human
need. As Doyal and Gough (1991, p. 49) explain ae strongly desire
things, which are seriously harmful and, in ouragance, not desire things
which we require to avoid such harm. The messagelémot go unheeded
by Leisure Managers. We can provide excellent, ssibke services and
programmes which are good for our health, and éaghing for them,
yet people will buy alternatives, which argpensive and inferior, but
which they desire. The message is clear: you cagvert give away leisure
activities and products if people do not want them.

SELF-ASSESSMENTEXERC SE
Explain the relationship between needs, drivesmaativation.
3.3 What ardntermediate Ned?

Doyal and Gough reason that there are two mainstypie need, one
concerned with survival, security and health (dleawe need to survive
and maintain good health in order to do so), aedsétcond concerned with
what they term ‘autonomy’ and learning. By autonorihey believe that
basic personal need is to recognize ourselves stinali and separate
individual people; and through learning andu@ation we grow and
develop. Loss of health or autonomy entails disablet and an inability to
create or to share in the ‘good things’ of life.rhlan beings are not capable
of growing up and developing alone, therefore basieds are provided for
in a social context. Society has therefore creatstitutions’ to provide for
the realization of individual needs. The authorerréo these as societal
needs and extend their thesis as to how they camdweded for, using the
terms ‘satisfiers’ and intermediate needs’. Theyehaalled all objects,
activities and relationships, which satisfy ouribaseeds ‘satisfiers’. Basic
needs are always universal but their satisfieroten relative.

While the basic individual needs for physical headind autonomy are
universal, many goods and services required tcsfgathese needs are
culturally variable. For example, the needs fordf@md shelter apply to all
peoples, but we have seen that there is a potgntrdinite variety of
cuisines and forms of dwelling which can meet ameig specification of
nutrition and protection from the elements. Thesttice of basic needs or
capabilities which are universal to all people st consistent in theory
with a rich variety of ways in which they can betraad a wide variation in
the quantity of satisfiers required to meet them.
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Doyal and Gough identified eleven characteristichictv they called
intermediate needs. Their eleven universal interatecheeds —‘universal
satisfier characteristic'— are summarized below.

SELF-ASSESSMENTEXERC SE
Mention and explain the two main types of needdyaed above.
Universal satisfier characteristics

Food and water: appropriate nutritional intake

Housing: adequate shelter, adequate basic ssnaclequate space
per person.

Work: non-hazardous work environment

Physical environment: non-hazardous environment

Health care: provision of appropriate care, aste appropriate care
Childhood needs: security in childhood, child#@lepment.

Support groups: presence of significanterth primary support
group.

8. Economic security: economic security

9. Physical security: a safe citizenry, a safeestat

10.  Education: access to cultural skills

11. Birth control and child-bearing: safe birth toh safe childrearing
Adapted from Doyal and Gough, 1991.

A o

No o kW

SELF ASSESSMENTEXERCISE
Differentiate between satisfiers and intermedi&eds.
3.4 Do Leisure Needsxist?

We have seen that both ‘leisure and needs’, whieleasily understandable
in common-sense language, are actually complexeMomplexity arises
when we link leisure to needs, and ask the questiorieisure needs exist?
In most studies, not only of leisure managementlbgeneral management
also, the most cited needs theory is that of Masi@rarchy. As suggested
earlier, there are problem in the application o theory because needs are
not necessarily hierarchically ordered, not dividatb the development
needs of the individual. Need is not seen as theiat®n of a state of
tension or the return to homeostatic equilibriunstéad people are seen as
striving towards positive fulfillment and growth.tl@r authors with a
humanistic approach to psychology also emphasieehtiman need for
self-actualization and growth. If leisure has acplen such fulfilment and
growth, then self-actualization could be perceiasdone of the goals of
leisure or, indeed, the ultimate goal.
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One of the assumptions being made in this bookas what is fulfilling
and meaningful and worthwhile for the indwad, is likely to be
worthwhile for the community also. Leisure, therefocan be considered in
a social and community context. Stokowski (1994hstdered leisure in
capitalism, modernity and post-modernity. Sheked the question, is
leisure an individual and societal need? Her figdisuggested that leisure
Is a consistent feature of life in these ‘humarhgahg’, but often for social
control.

In other words they apparently indicate that leessrsomething that human
beings need just as they need food; shelter, wasethurity and protection.
At the same time, our discussion of leisure unagitalism and modernity
suggests that leisure is seen as quite low on ¢hke ©f essential social
values. Under these cultures a donatory view sulel is maintained. That
is, leisure is regarded as something to be givemrasvard to the individual
and society or withheld as a punishment or as a efagontrolling social
behaviour.

Bringing the debate closer to participation in lees and recreation is the
classification of the much-used concept of ‘sociakeds’ presented by
Bradshaw (1972). Bradshaw classified social nesidsfour categories.

)] Normative needs

1)) Felt needs

i)  Expressed needs and
iv)  Comparative needs.

He explored a system by which the overlapping cersition of the four
approaches to ‘need’ could be utilized to form adeldo assist in making
objective assessments of ‘real’ need.

Mercer (1973), and later McAvoy (1977) and Godbé&@76) applied
Bradshaw’'s concepts to leisure and réioea Godbey and others
expanded the number of classification with attibadlicategories: created
needs; changing needs and false need. These sesds are now described
within a context of providing leisure and recreatgervices.

1. Normative needs and laie

These represent value judgment made by professiaméhe recreation and
leisure field (such as criteria for open space ddais). They are usually
expressed in quantitative terms. The use of noumateeds as the major
determinant of leisure provision can be challengech number of points,
and may not be valid for the population as a whole.
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2. Felt needs and laise

These can be defined as the desires that an indiviths but has not yet
actively expressed: they are based on what a pe¢nsoks he or she wants
to do. According to Mercer (1973), felt needs aeyeély learned patterns;
we generally want what we have become used to gaWnmany cases,
felt needs are limited by the individual's knowledgnd perception of
available leisure opportunities. However, mass campation has
expanded the individual’'s knowledge ordinarily edéshis or her realm of
experience. Thus felt needs, on the one hand ms&d by an individual’s
perception of opportunities, but on the other h#mely can be based on
what a person imagines he or she would like tdmftividuals are likely to
be happier participating in what they perceive theynt to do during their
leisure than if leisure options are simply dictatedhem.

3. Expressel needs and leise

Those activities in which individuals actually peipiate are expressed
needs. They provide the leisure Manager with kndgde about current

leisure preferences, tastes and interest. Expresseds are felt needs put
into action. However, if leisure resources, progrea and services are
solely on expressed need (what people are doihg),ptactitioner may

preclude the initiation of new services and progres. Expressed need
itself does not give a total picture of involvemeotential, nor why people

do or do not participate. Moreover, programmingelolasn expressed needs
may tend to favour those who are most deiingn New and novel

provision may create its own demand, where nonge&xXipreviously.

4. Comparativeneeds and leige

Often an individual or organization will comparesalf with another
individual or organization. This may be done purelyt of interest, or it
may serve to help to identify deficiencies. Thiprgach can be applied to
services, facilities, resources and programmese @arst be practised when
utilizing the comparative method in needs assessn@re cannot assume
that what works well in one situation will autonuaiily be effective in
another.

5. Createdcheeds and leige

Godbey (1976) has expanded on Bradshaw’s taxondmspaial needs by
adding a fifth level: created needs. The conceplign that policy makers
and professional can create leisure interests.t€iteaeed refer to those
activities which organizations have ‘introducedinadlividuals and which
they will subsequently participate at the expenfssome activity in which
they previously participated. In other words, ceelaheeds refer to those
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programmes, services and activities solely detezthiny the organization
and accepted by the participant without questiesird or prior knowledge.

According to Edginton et al (1980) the created seagdproach can be
useful to the participant and to the organizatisnaamethod of defining
needs:

Many individuals are grateful to organizations f&lping them identify an
area of interest which previously they had not aered. In a sense, the
approach is a form of leisure education that isnamortant component of
the philosophy of recreation and leisure servicganizations. The
organization also benefits by serving as an agématycreates opportunities
for stimulation and enrichment. As a result indiats may look to the
organization as a vehicle for providing innovataxperience Edginton et
al 1980 p.91).

0. False needs and lare

Needs may be created which are inessential, andhwdwie in fact false
needs. Young (1961) points to the distinction betwehat an individual is
aware of needing and what others may think is retetlais raises the issue
of the value, which is placed on need by the irlieli and by outsiders.
These values may differ.

Marcuse (1964) developed the concept thatiegocencourages the
individual to develop certain sorts of ‘need’, whiserve the interest of
society as a whole. Thus people acquire the ‘nded’cars, washing

machines, television, videos, computers, or mobiienes, which is in the
general interest of society to promote. Such ndaisuse calls false needs
for the reason that they are not strictly essentialwever they are hard to
prove as different from other sorts of need. Peopl® ‘need’ computers

and mobile phones.

7. Changing needs and lere

Rhona and Robert Rapoport lieisure and family life cycl¢l975) claim
that although every person has needs, these nhadge as one progresses
from one phase of life to another. The key conceplisch reflect the
development nature of the changes in the life cysle preoccupations,
mental absorptions, interest and activities. Prepations arise at a deep
level of motivation. Some preoccupations might bespnt throughout the
life cycle but tend to become particularly sali@tta given phase. The
preoccupation attributed to each stage in life cycle are worth
considering since they are of fundamental imposeaiigoroviders are to
make the most appropriate provision for ddfe segments of the
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population, such as: children, young people, yoadglts, middle agers,
older people, and various sub-division within eaegment.

The Rapoports believe that recreation activitiaseaout of interests, and
interests arise out of preoccupations. There iome-to-one relationship
between preoccupations and interest, and particularest can be satisfied
through different activities. However, it appeanstt specific’ cluster’ of

interests can be satisfied through different aiéigi In addition, it appears
that specific ‘cluster’ of interest are clearlyatdd to each major life cycle
phase. The Rapoports’ thesis is that all peoples lea\quest for personal
identity. At the root of their search, is that plomgave fundamental
preoccupations. Specific preoccupations can be reeqmeed through a
variety of interests and expression of interest rhayfacilitated through

specific activities. Each person is seen as haancpreer consisting of
separate but interrelated strands. Three majondsdreelate to family, work
and leisure. Each life strand therefore producesgés in preoccupations,
interest and activities at life crises such as atriage and at the birth of
children.

SELF ASSESSMENTEXERCISE
Identify and explain the seven needs and theiuteisequirements.
3.5 Needs, Demands ahckisure

Leisure needs are often equated with demands, iaipeamong policy
makers, researchers, planners, and managers. B¢ th a very real
difference between the two. Researchers have dbné&een concerned
with establishing recreation demand, rather thadetstanding people’s
needs. Large-scale surveys, for example, haveiidehtertain demands,
but have not discovered what motivates peopleisoiie and recreation and
why people participate. ‘Whereas a “need” appeardd conceptually
“woolly” and operationally elusive, “demand” appgartangible,
measurable, even predictable (Kew and Rapopor§)197

In recent years, there has been a growing disaetish with macro-social
demand studies, and a feeling that if researchersogprovide information
of real value to policy makers and planners, thexthook for approaches
that are also of relevance to the people beingarebed. Knetsch (1969)
calls into question the concept of demand. The rpgifsists that somehow
we are able to multiply population figures by redren activity
participation rates obtained from population susvagd call it demand.

Effectiveness and efficiency are not the same thiy effective leisure

service could be described as one that ensuresh@aight opportunities
are provided, at the right time and in the rigt#tgel, based on the needs of
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the people it is intended to serve. This is of seumpossible to achieve in
the sense that any collective services cannot Iiiafys to every person.
Yet the approach which encourages ways feople to attain self
fulfillment can be stressed. If not, provislemay provide an efficient
service and ensure its smooth running but the serould be ineffective.
Of the two, the provision of an effective serviegshe more important, as
it is better to provide an effective service thaeets needs, however
inefficiently, than to provide a super efficientngee that meets nobody’s
needs.

Although little direct research has been undertaixerthe ‘social’ need of
the individual being a prime motivating factor, @dall (1977) found that
the success of many leisure and recreation serviags depend more on
their ability to bring together their compatible opde, than on their
programmes and facilities.

Tillaman (1974) is one of many authors who havenemad needs and
identified those which are felt important in deterimg the ‘leisure needs’
of people. He listed needs for:

new experiences such as adventure, relaxatioapesand fantasy.
recognition and identity

security being free from thirst, hunger or pain

dominance: to direct others or control one’s emvinent

response and social interaction to tolerate aack te others.
mental activity; to perceive and understand

creativity

service to others: the need to be needed, and

physical activity and fitness.

>>>>>>>>>

However, the concept of ‘leisure needs’ is mislegdiPeople have needs,
which can be satisfied, in a variety of ways. Oraywf meeting some of
them may be through leisure opportunity: leisuredseas such may not
exist.

Answa's To Self AssessmeriExercise

1. What the unit attempts to do:
- To throw light on the concept of need

2. Two main types of needs:
- Survival, security and health
- Autonomy-recognizes us as distinct and separadevidual
people.
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4.0 CONCLUSION

In this unit we have tried to examine the concdpteds and the ways it is
influencing or can influence an individual’s life.

5.0 SWMARY

The life of an average human being is controllednegds, drives and
motivation. In the next unit, we shall discuss ¢astthat influence leisure
participation. In the next study unit, we shalladiss factors that influence
leisure participation.

6.0 TUTOR-MARKED ASIGNMENT

Highlight and explain the needs for leisure espduseTillaman
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UNIT 2 FACTORS THAT INFLUENCE  LEISURE
PARTICIPATION
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3.5 Peoples Needs and Leisure Planning

4.0 Conclusion

5.0 Summary
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1.0 INTRODUCTION

In the preceding unit we have looked at leisuseyé#riety of meanings and
its relationship to recreation and play. Amderstanding of leisure,
however, is of limited value unless it helps towanéeting some of the
needs of individual people, groups of people andl$® of value to the
wider community.

Leisure services are claimed by their providerbddased on the needs of
the people they are intended to serve. Is thisallgttrue, or is it wishful
thinking? After all, do policy makers, providersdamanagers of leisure
services have sufficient insight into people’s r&edVould it not be
sufficient and far easier to quantify theople’s wants and demands?
Should we be concerned with needs which are diffimuunderstand and
even more difficult to measure? We are faorenlikely to provide
appropriate facilities, services and programmes,wié have better
understanding of human needs. Indeed, we should lesomuch about the
needs of people, the leisure ‘experience’ and whativates people to
leisure as we do about the activities we call lgsand recreation.

This unit attempts to throw light on the conceptnafed, albeit briefly,
because over a long time scientists have beenecigat to understand
human needs and the search for universal agreementisue. In this unit
we ask the simple questions: what are human neadseisure meet some
of these needs and does leisure needs, as suth exis



COMMERCIAL AND RECREATION

TSM347 MANAGEMENTMANAGEMENT

2.0 OBJECTIVES
After reading through this unit, you should be abte

Identify and explain the factors influence leispegticipation.
Discuss the personal and family influences on feisu
Explain social and situational circumstances arslife.

Discuss opportunity and leisure participation a$l & people’s needs
and leisure planning.

3.0 MAIN CONTENT

3.1 Factors Influencing Leisur@articipaion

Many factors influence how people spend tHeisure. They can be
grouped as follows:

A Individual factors: - the stage of an individulfe, his or her interest,
attitudes, abilities, upbringing and personality.

A The circumstances and situations in which indiglduind themselves:-
the social setting of which they are a part, tmetiat their disposal,
their job and their income

A Opportunities and support services available te thdividual:-
resource, facilities, programmes and ac#siti their quality and
attractiveness; and their management.

A Self-confidence and family upbringing.

Recreation policy and planning are by no meanslsinifhere is a complex
mixture and interaction when thinking about thetdes, which affect

participation. Figure 6.1 outlines some of the diatble factors, which

individually, jointly or collectively affect partipation. This listing is not

comprehensive, but it illustrates the complexityl arariety of influences,

which bear on an individual. In addition, even #ople have identical
circumstances and opportunities, one person méycktose one activity
and another something entirely different. Nevedbg] by understanding
some of the correlations between personal circumstand participation,
Leisure Managers can foresee some of the congraint difficulties

encountered by some people, and management appsoaah be modified
accordingly. Figure 6.1 has three column headinggchvare the main
influences affecting leisure and reaction partitgpa

1. Personal and family influences

2. Social and situational circumstances
3. Opportunities
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SELF-ASSESSMENTEXERCISE
Mention and explain the factors that influenceustsparticipation

Figure6.1 Influence orlLeisure Rrticipation

Personal Socialand Opportunity
circumstantial factors
Age Occupation Resources
available
Stage in lifg Income Facilities: type
cycle and quality
Gender Disposable Awareness
income
Marital status Material  wealth Perception of
and good: oppartunities
Dependents and Car ownershig Recreation
ages and mobility services
Will and Time available Distribution of
purpcse of life fadiliti es
Personal Duties and Access and
obligation obligation location
Resourcefulness Home and social Choice of
environmert acdivity
Leisure Friends and peer Transport
perception groups
Attitudes and Social roles and Costs:  before
motivatior contects during after
Interests  and Environment Management:
preoccupation factors policy and
support
Skills and Mass leisure Marketing
ability-physical factors
Social and Education and Programming
intellectual attainmen
Personality and Population factors Organization
confidence and leadership
Culture  born Social
into accessibility
Upbringing and Political
background policies
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3.2 Personal and Familynfluerces

Choice and participation are influenced by the @easity of an individual,
his or her needs, interest, physical and socidityhihe culture into which
one is born, a person’s will and purpose in lified @ whole range of other
personal factors. Three factors are significaneé agd stage in family life
cycle, gender and education.

1. Age and stage in the family cycle

Age has an important influence, but its effect wéiry depending on the
person, the opportunities and the type of activigr children, there is a
rapid change in the space of a few years. For gdpérticipation in most
active leisure pursuits declines as people growrold

The availability of time also has an influence @treation participation.
The greatest amount of fee time appears to be otnated at the ends of
the age continuum, with the adolescent and theetethaving considerably
more time at their disposal than the middle agengraho live under a
greater degree of time pressure.

Age should not be considered in isolation, howevege may be less
restrictive than life cycle changes, such as ggttinarried and having
children; for some, participations may increasehvéje as a result of the
children leaving home or a person retiring from kvoilthough age may
influence the level of fithess and energy, a redacin family and work
responsibilities may more than compensate for this.

2. Genderand leisire participaton

The leisure pattern of males and females show aiitids and differences.
However, obstacles have faced women in the forfamily commitments,
particularly looking after children. Many go out twork yet maintain a
home (Green et al, 1987).

Women have had, and continue to have greater eamstrplaced upon
them than men. However, one of the misleading facto looking for
similarities and differences stems from the fadttimost surveys have
studied traditional recreation activities. Once mlew view of leisure is
taken, encompassing the range of activitkesand around the home
holidays, socializing, entertainment, excursionswalks in the park, a
totally different picture starts to emerge. Lookaighe broader spectrum, it
would appear that overall participation rates da dibfer substantially
between men and women, though women take a grpatein ‘cultural
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activities, and men take part substantially moenttvomen in active sport
and sports spectatorship.
3. Education, educational attainmeartd leisire

The type of education, the length of education d@hd educational
attainment of people are closely related to uplmigpgclass, occupation,
income and other factors. In general, thghéi the qualification, the
greater the degree of participation in leisurevéas. This is evidenced in
every General Household survey over the past twegegrs which has
included lifestyle information.

Education influences, to some extent, the typesisiute choice. There is a
sharp differential between members and non-mentfettse public library
when related to educational institution and levieeducational attainment.
Possibly, the best illustration is within the avikere there is a higher
correlation between audiences for drama, operabafidt and educational
attainment, as recorded in the General Househalekegs.

SELF-ASSESSMENTEXERC SE

Mention two personal and family influences that eafé leisure
participation.

3.3 Social andSituational @rcumstarces

The range of social and situational circumstanceghay affect leisure
participation include the home, school worknvironment, income,
mobility, time, social class, social roles and grdaelonging.

1. Time availablity

Is a major determinant of leisure behaviour. Wogkivomen have the least
unobligated time of all groups, mainly becawsehome commitments.
Retired people and unemployed men have the most tom leisure, but

much of it may remain simply free time.

2. Income and leigre participation

Income levels are closely linked to participatiates, and for almost all the
leisure activities examined by the General Housgh8lurveys, the
proportion participating rose with income. In ortlyree activities (bingo
needlework and going to clubs) did participation imacrease with income.
Even where little or no financial outlays irscurred, such as walking,
participation rates were also higher. With bettibgigo and doing the
pools, participation rates fell among thosé&hwhigher than average
incomes.



COMMERCIAL AND RECREATION

TSM347 MANAGEMENTMANAGEMENT

It is perhaps not surprising that since incomeeatates with both education
and social class, the higher income group has itfteeh participation rates
In many recreational activities. If lower incomeogp is to be attracted in
larger number to community recreation, then greatecial service

approaches would need to be applied. Owning a laogse with a garden,
and driving a second car may immediately nopee door to leisure
activities, which will be denied those living inghi-rise flat, without

personal transport and on a low income.

3. Social class and leise participaton

‘Social class’ can be regarded as a grouping opleeiato categories on the
basis of occupation’ (Reid, 1977). Due to the thet the inter-relationship
between social class and income, education andlitgobi is generally
considered that social class as determined by aticup is the most
influential factor in determining recreational peipgation. Occupation is
not therefore an independent characteristic, budasely associated with
other factors.

The General Household Surveys found that, genenallyas professional
workers who tended to have the highest participatiates in leisure
activities and unskilled classes are not only nawive culturally, socially
and intellectually, but they also play more spod &avel more widely.

4. Social climate and laise participation

The concept of ‘social climate’ is a complex ofttas in addition to those,
which relate to age, gender, income, occupation adlcation
(IFER/DART, 1976). The attitudes and value pdople in their social
setting are seen as enabling or inhibiting factwracerned with leisure
choice. Emmet (1991) argues that providers act lmhsciously and
unconsciously as social filters, controlling whesigparticular facilities and
affecting the behavior of those people. The sofii@rs let through and
channel different groups to different facilitieshefe appear to be both
formal and informal social filters. The filters amefluential in people’s
adapting of attitudes and behaviour appropriatthéosituation. Behaviour
patterns become habits. As Leigh (1971) points tbethabits of leisure are
habits of mind as well as habits of behaviour.

SELF-ASSESSMENTEXERCSE

Mention and explain the social and situational winstances that affect
leisure participation.
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3.4 Opportunityand Leisureparticipation

It is no good providing opportunity unless good aubtage is taken of it.
Opportunity that makes it possible for a persopadicipate or be involved
Is essential to participation. Opportunity can comevariety of forms;
resources and services, political policies, manay¢mtyles and systems,
community leadership and support, and accessippitysical, perceptual,
financial and social.

1. Perceptiorand leisire participation

Perception refers to the world as it is experien@adit is seen, heard, felt,
smelt and tasted. Consequently, the way an indaigerceives the world
will largely determine his or her behaviourhe way people perceive
leisure provision (facilities, activities and so)omay influence their

participation more than actual form of provision.

The perception of one’s neighbourhood can havegaifgiant effect on
inhibiting recreation participation. If residentsrpeive their neighborhood
as being violent, the elderly (in particular) wik fearful of venturing out
of the house at night. Consequently, how the pulperceive their
neighborhood and its facilities can either encoeraginhibit participation.

2. Access and supply and lere participation

Recreation participation undertaken outside thedomolves some travel,
which includes walking, cycling, bus, taxi, camitr or plane. The method
of travel can affect the level of satisfactiong#@n determine time, distance
and destination. Apart from walking, all athemeans of travel incur
financial cost. The method of transportation wedssen or heighten the
experience. However, though low mobility can actaadeterrent, higher
mobility is not a prerequisite of greater parti¢ipa: rather it can reduce
some of the inconveniences associated with tradidlin{an and Whalley,
1977). The mobility conferred by the ownership afaa has revolutionized
people’s use of leisure time. For almost everyvdgti with the striking
exception of bingo, the chances of participatingeiisure activities were
increased for car users by between 50 per cenfl@@dger cent, according
to the General Household Surveys.

Accessibility is influenced also by other ion@ant factors. Usage is
affected by location and ‘distance decay’ whg usage falls as the
distance grows between the user's home and atjadlloreover, those
without transport who live near to public transpooutes attend more
frequently than those (within the same distance) did not.
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3. Awareness and leigre patticipation

If people do not know that something exists, thériausly they will not
go to visit it unless they stumble upon it. Dueth® fact that leisure
facilities are not sought in the same way as a gingpcenter or place of
work, knowledge about them derives from seeing thearing about them
or reading about them. People passing a leisurtyaen route to work or
the shops will be more likely to use that facilittan a comparable one
because they have become more aware of it.

4. The influence omanagementn leisure participation

People’s take on leisure opportunities and use edute facilities is
determined, as you have seen, by some discretanssdelated factors.
Effective management is not less important. The aagrvice or facility is
managed can have a profound effect on the extemwt déne used, and by
whom.

Management policy, marketing, attitude or staffissive customer service,
skilled programming reflecting the ‘needs’ tiie community, all go
towards creating a welcoming atmosphere and apppadlnage. For
example, the pricing, administrative and bookingtssn at a leisure facility
can consciously or unconsciously establish a tyfpgooial filter, deterring
some people from attending.

People use leisure facilities for a variety oasens. Sport centers, for
example, can be places to go and socialize. Withesimothers, the activity
itself may be of quite secondary importance comgpavégh getting out of
the house, having the children happily occupiedaiorhour, and meeting
and talking with people in the coffee bar. Manageinmeeds to be aware of
these motivating factors in deciding managemernitpaind delivery.

SELF-ASSESSMENTEXERC SE

Mention and explain the considerations inheremgportunities in relation
to leisure.

3.5 People’s Needs and LeisurEannng

Leisure planning and management exists, in largasore, to provide
opportunities for individual, people to participasetively or passively,
seriously or casually in their time for leisure.iglpersonal need can be
met, in part by effective leisure planning and ngemaent, but only if
needs of different people are identified. Thereforeeds assessment should
allow for broad consultation and public involvement
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Answas To Self AssessmeriExercise

1. Factors that influence leisure participation
- Personal and family influences
- Social and situational circumstances
- Opportunities

2. Personal and family influences that affect lezquarticipation
- Culture into which one is born
- A person’s will and purpose in life
- Age and stage in family life.

4.0 CONCLUSION

This unit has discussed so far, the factors thdtuance leisure

participation: personal and family influeacesocial and situational
circumstances, opportunity and leisure participatend people’s need and
leisure planning. Leisure planning and management:

1. Provides an increase in individual and comnyunibput and
involvement in planning and decision-making.

2. Provides the planner with a better understandinthe community and
individuals.

3. Provides information as to the activities inisthpeople are involved,
the activities in which they would like to be inved and how these can
be planned and provide for within an overall legsdelivery system.

4. Provides supportive facts and ideas on whichase decisions in the
planning process.

Two most important factors have emerged in thig, umhich need to be
taken into account. First, people have diverse sietterefore, level of
flexibility need to be written into planning and nagement systems.
Second, these needs change or take on greaterseer lelegrees of
importance according to one’s stage the life cycle. Hence,
standardization across théoard will only be relevant in some
circumstances as an individual will choose on thsidof certain personal
and social elements current in his or her life.

Needs assessment should attempt an understandindiatiual and group
behaviour as it relates to recreation and leislirean accomplish several
things. Through such assessment, planners naadagers can become
aware of people’s underlying motivation, interesiginions, habits, desires
and knowledge regarding characteristics, time lesure behaviour and
opinions and attitudes. Hedges (1986) for examgdeight to develop a
technique for more accurate charting of peopleisule patterns through
their lives, namely their ‘leisure histories’. Ctga methods must include



COMMERCIAL AND RECREATION

TSM347 MANAGEMENTMANAGEMENT

both quantitative and qualitative assessments,gthauis only qualitative
methods that can reach below the surface.

5.0 SWMMARY

Many discrete, complex and often interrelated, dectcondition people’s
choice and participation in leisure activities, @himeet their needs.
Furthermore there are the strongest linkswéeh leisure and other
elements of life. A person’s age and stage in #mailfy life cycle, such as
marriage, parenthood and retirement, affect oppdst@and participation.

Taking the widest view of leisure, the similaritigs participation rates
between men and women are more striking than tffereinces, though
there are specific differences, and inequalitieth lvathin and between the
sexes. The type and level of education people hawertaken has a
profound effect on leisure participation. Educatamd recreation share in
the same concern for the development of the ‘whoéesons — body, mind
and spirit — through different approaches. The amhof income and
property a person has influences leisureigyaation. Higher income
groups have higher participation rates in mostwaatecreation activities.

In the next unit, we shall discuss pleasure prieagontext.
6.0 TUTOR- MARKED AS$GNMENT

Discuss the factors that can be influence leisure.

7.0 REFERENCES/FURTHEREADINGS

John A. and Wheway, R (20043an Play, Will PlayNPFA, London: The
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Cole-Hamilton and Gill.T.(2002)Making the Case for PlayNational
Children’s Bureau: London.

Children’s Play Council (2002More than Swings and Roundabouts:
Planning for Outdoor PlayNational Children’s Bureau: London.
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1.0 INTRODUCTION

In the previous unit, it was shown that people ofg® to great lengths to
find or get satisfying experiences. Leisure careotfpportunities for such
experiences.

This unit tries to get to the heart of the leisymoduct, the leisure

experience. Leisure managers need to create thé&oements and

opportunities and deliver services and programmoedlifferent people to

experience leisure. Managers also have to manageinees — personnel,
facilities and finances- to meet the business gofatheir organizations. In

this unit we shall explain the term pleasure aso direct you as a leisure
professional to the implication of the ‘pleasurenpiple’.

2.0 OBJECTIVES
After reading through this unit, you should be abte

Identify and explain the core characteristafsplay, recreation and
leisure pleasure

List and explain the pleasure principles in leisor@nagement actions
and the leisure management pyramid.

3.0 MAIN CONTENT
3.1 CoreCharacteristicsf Play, Recreatiorand Leisure
Three of the concepts discussed in previous chagtdr which are the

foundation stones for leisure and recreatibanagement are ‘play’
‘recreation’ and ‘leisure’. In debating and dissegteach concept, a case
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can be made to treat each as distinct activittsommon language we can
all distinguish children at play, young people aadults taking part in
organized recreation and being at leisure, lazm@ ideck chair drink in
hand. And we can use all three words at once: iptayecreational games
in our leisure time. Moreover, the feelings we nigikperience could be
the same whatever words we care to use. Why, treewe concerned with
their differences? It is tempting to dismiss thisel of enquiry as mere
semantics, which simply adds to the jargon. Howetlegre is more to it
than just words because we often provide tf@se aspects of life in
different ways. We provide play space, communitsreation facilities or
multi-use and family leisure centres. It is in paitactical: leisure
professional, must know what they are providing emavhom. By play,
do we mean children’s play or do we mean playingl€2a By recreation,
do we mean taking part in organized recreationvigiets or could we be
referring to the re-creative experience of relaxmghe spa? By leisure are
we engaged in recreation activity or simply dayasneng or reading a
novel leisure?

Play can be described as activity, freely chosehiadulged in for its own
sake for the satisfaction it brings in the doindayPexhibits childlike
characteristics of joy, spontaneity, self-exprassod a creation of its own
special meaning in a play world.

Recreation is usually thought of as leisure timgvaies and pursuits and
often tends to be more organized, whether in aormmél game on the park
or organized more formally by other. Recreationmisre institutional in
character than play or leisure. In its purest sehewever, recreation can
be casual or serious. In its idealistic senseuteixan be perceived as
experiencing activities, chosen in relative freeddimt are personally
satisfying and innately worthwhile and that has pwogential to lead an
individual towards self-actualization and ultimateplay a part in a self-
fulfilling way of life.

One can readily discern that at the core of plegreation and leisure, there
exists a number of similarities and overlaps: aflerwe can use each word
to mean much the same thing. Collectively, theyrahn freedom, absence
of necessity, choice, self-initiating, self-eegsion, satisfaction in the
doing, playfulness and quite often, seriousnesserdhare of course,
differences between them too. Playfulness and speiiy are found more
in children’s play and in the play of those eldeplgople who appear to
have re-discovered the art pf playing. Retweatcarries a badge of
respectability: doing things that are good for .ybeisure is a looser more
casual, less constrained term than recreation aodngpasses a vast range
of active and passive, casual and serious pursMitisether at play,
recreation or leisure, people can experiercefeeling of immense
satisfaction in the doing, or of well-being or aafjty of experience that can
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lead to revitalization or an uplifting of the spiriThis can also occur at
work and elsewhere, but it is when we are ‘at l@stree to make choices
and be ourselves, that we are more likely to aehi@wuality we might
describe as ‘wholeness’ or an inner consuming éxpee. The experience
goes beyond description afforded by words: bueéds a name.

As there is no word to describe this experiencéhan English Language,
Torkildson (2005) used the word ‘pleasure’. Figurd illustrates better
than words the concept of the pleasure experiehdbeaheart of play,
recreation and leisure.

Figurel: ‘Pleaaure’ at the heart of playecreatiorand leisire

What implications does this have for thesuee¢ professionals and
managers? Put simply, the ‘Pleasure principlglies that in terms of
meeting the needs of individual people, clients andtomers of leisure
and recreation services, facilities and prograsymembers attending or
the income generated the expected experience (p&ashould be
considered. The activity itself may be quite se@ydo what it does for a
person, or what it means to him or her. Moreoveterms of management,
appreciating that Leisure Managers have businesis ¢o fulfill, people are
more likely to be attracted to and ‘buy’ actiggithat they perceive to be
worthwhile or that bring satisfying experiences.

SELF-ASSESSMENTEXERCSE

Describe play as stated in this unit.
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3.2 Pleasure Principles’ in LeisuManagement Aabns

Putting principles into practice is not an easysraon. Expediency is often
the option we take and understandably, managenrantiges tend toward
efficiency. If as leisure professionals, we want pmvide a choice of
activities and opportunity for people to experieraved develop leisure
potential then we must provide favourable environtmethe right
conditions, satisfactions and positive outcomes.

1. Theright conditions

Leisure programmes need to be designed witfficient options for
different people. There needs to be freedom of cghand also the
opportunity for some self-initiation and spontapeit

2. Satisfacion

To be satisfying, there need to be levels of egmees including: self-
expression, challenge, novelty, stimulation, joylayfulness, quality
experiences (ideally, ‘pleasure’ experience) ancreative moments.

3. PositiveOutcomes

To be effective, there should be some positive mutes, for example,
accomplishment, heightening of self-esteem and-bahg, both physical
emotional, social and psychological.

Favourable experience gives satisfactions. Satisfeclead to consuming
interests. Consuming interests can lead to lifeaanimg experiences, a
goal of leisure. Providing for client and customeatisfactions can also lead
to successful business outcomes.

Regrettably, it is not so simple. There are a nunmdfeindividual and
institutional barriers to providing services andgmammes based on the
needs of people. The reasons for this are comlerple, generally, are
not free agents to do as they please and are dinmtetheir response to
leisure services and programmes. Some people Haygcpl, mental and
social limitations or their environments limit chei (such as the family,
peer group, culture, resources). Leisure for othierseroded through
obligations, lack of time or through enforced ftese without the means or
motivation to use it. Activities one might consides leisure, such as sport,
can be practiced in such extremes that the sdinglay and fair play are
submerged by the desire to win at all costs. Aretethare inequalities of
opportunity, physical, social and economic. Thetd#l €xists gender
imbalance, for example, male-only golf clubs, ewvamen skill levels are
similar.
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Do public sector providers adequately consider [gomeeds in planning
services and facilities and formulating prognae? Successful private
sector organizations, although concerned with tremprofits, realize that
providing for our want can lead to greater profiRublic authorities
sometimes provide fragmented services betweenitidise same authority
and at times within the same department. Peaple to go from one local
authority department to the next, to findsatisfactory solution to a
problem. Organizations, professions, voluntary bsdiand public
departments can isolate themselves and operatpdandently. This leads
to a lack of cohesion and mutual understandingclidieprives people of
their needs. An integrated approach to leisureiseiig certainly desirable,
but there are also organizational and institutidperiers and increasing
financial barriers to overcome. To provide as appately as possible for
people, services and programmes should be foundegriociples which
enhance quality of life. Providers should recognthe obstacles and
limitations to develop to best meet people’s needs.

SELF-ASSESSMENTEXERCSE
Mention at least five words used to describe sattgfn as stated above.
3.3 Discussion of Issues in LeisukManagemen

Providing for people’s leisure is complex. Provglifor their ‘pleasure’
even more so. Leisure implies freedom. Freedomi@apthoice. Choice
enables people top be involved in activities whatle either personally
worthwhile and which lead to good citizenship oodé which are of
doubtful value, either to themselves or the comnyuni

Consider, for example, the individual who flits rfmo experience to
experience, like an impulse buyer in a supermaibkegs he or she have the
opportunity to gain an appreciation of the actiwihich will make it, in
Goldbey’s words, ‘intuitively worthwhile? For mogteople, enjoyment
and satisfaction in an activity increase as knog#e@nd skill increase.
Whether gardening, playing drums, surfing or caifegold comics, all are
enriched by an increase in knowledge andl. skieisure involves
sacrificing that which is potentially-good fdhat which is potentially
better. The lack or willingness to sacrifice onsideble activity in order to
undertake another, however, suggests an inability obtain
leisure’ (Goodale and Godbey, 1988, pp. 218-9).

As Jacob Bronowaski (1965) pointed out, appreamaisoessentially an act
of recreation; a deep sense of appreciation enselgpand lifts us to a
higher plane where we discover that there is pdaeauty and joy in this
world. And that may carry over into increased apaton of life itself.

That is leisure’s promise. It seems hard for uggpreciate and accept the
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gift of leisure. Ideally, leisure can be a way oiig the ‘good life’ for
individuals and communities. But only we can deliee for ourselves
what that will be. However, education and knowledgk help to people
the opportunity and ability to make good choicesisure education can
help people to appreciate the opportunities thatlma opened up and
importantly, how to make the right choices for thidiestyle. Education
should not be limited to preparation for findindpgo Schools and Colleges
are not simply employment agencies. Leisure edaucas much neglected.
The more we learn about ourselves, about how tosghto find fulfillment,
the better society we create.

Can we possibly achieve such a Utopia based onlgieapeeds’? People
have diverse needs, and different people hdifferent needs, which
change according to their circumstances and stagjgei Old people have
different needs from the young, disadvantaged mebale different levels
of need compared with those who are highly advadadeople have a
whole range of needs, some of which are basic teoiv@l. Some are
essential to cope with living in an uncertain sbaarld and some are at
the apex of a complex human network bringing baaharmony and self-
worth to individual people. It is particularly imis latter category where
leisure opportunity can help people to meet soma@f needs. Leisure for
the vast majority of disadvantaged groups is likelyemain low while they
are constrained by lack of income, poor immus and the unrelieved
pressures of parenting.

If we want to provide leisure based on the needeuple, then local
authorities (in particular) must make a number ssuanptions on which to
base principles, aims and objectives:

That the services are open to al and meet indiVideads, so that a
person can chose activities, in relative freedom:

That priorities should be balanced to serve theatgst number and
those in greatest need, recognizing that thosedatgst need may well
be in the minority; and

That services should not be pockets of competitegests.

The question is with emphasis on freedomn déaisure actually be
organized, planned and managed? The activity caar@@nized, but the
experience cannot, what is the manager’'s role? Blbyntonsidered as
managing resources, services, facilities and progres, leisure
professionals have a wider remit. Their role is to:

Consult and involve people and then create enviesmsnand services
to match the market profiles;
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extend the range of activities to offer a wide &aded choice; groups
can be helped through supportive services amdescan be enabled
to create their own opportunities and managensedves;

assist employers in giving their employees recogafctivities at
workplaces and outside work;

help provide leisure education for schools, cdlegd organizations
to inculcate leisure skills (physical, socialitural and intellectual)
which can help people particularly young peopbemake choices to
realize their potential.

In these and other ways, leisure managers and ptbéssionals can help
to extend opportunities. The assumptions providacgles on which to

force a reorientation towards an enhanced ‘peopfgoach’ to leisure

services. The reorientation stems from the behet each individual has
worth, has a need to express himself, and thaesoevill benefit from

citizens who have the ability and resourcefulnestsonly to cope, but to be
creative and find fulfillment in their lives, thrgh leisure.

Leisure time can be, however, a two-edged sworkdowitthe opportunity,
the means, the motivation and the ability to copleng with increase in
leisure participation, there has been an increasanti-social behaviour,
particularly in those areas where leisure oppotyuisi low. Free time has
not solved the social problems of boredom, lonskneand anti-social
behaviour. Indeed, free time may have exacerbdiedet problems. Can
leisure management help to solve some of themtseiManagers and
professionals have a special role to play, thanatbling people to take up
the opportunities by effective and sensitive manggeducation,
leadership and service delivery.

3.4 The LeisureManagemenPyramid

To provide effective community leisure and recmatiservices, it is
essential to consider the needs of people, thar&eigroducts designed to
meet the needs, and good management to delhe services. A
theoretical framework in the form of a conceptuaddal illustrates this
essential linkage. The assumptions on which theemsdbased are four-
fold:

Leisure can provide satisfying and intrinsically ritovhile activities
and experiences.

People have needs and want which Leisure Managdeagour to meet
through leisure programmes and activities.

Management is the process of planning, prmogidoperating and
delivering appropriate services and programmesditimthe needs.
Aims and objectives of an organization determinee tbsults to be
achieved.
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How can these entirely different concepts be meigeal effective leisure
management? The pyramid model should be visualased transparent
triangular pyramid, which has three sides, or paared a base:

Leisure Plane

Needs of people plane

Management Plane

Organizational aims: the base of the pyramid.

el A

The pyramid therefore represents the uniting odibip of leisure, people’s
needs and management. For effectiveness, the pieaes must function
in accord, though balance points will vary depegdom the objectives of
the organization, the situation and the prevailemphasis. For example,
service directed at disadvantaged groups will giserity of the needs of
people plane.

1. Basic level

At the lower basic level, the Leisure manager waddk to achieve a wide
range of choice of activities, general sexviefficiency and customer
service at attractive prices and broad llewdany authorities and
organizations measure success only at this point.

2. Secondary level

At the secondary level we could expect to see,uhlip services, a user
profile reflecting broadly the catchment's pigiion and the target
markets, which the organization is aiming to attra¢ this level, managers
would seek to have a balanced programme to meet sbthe needs of the
different people and groups of like-minded peoplethe area. Greater
emphasis will be given to the encouragement of caomiy initiative,
working with groups and organizations.

3. Primaryor upperlevel

At the top level the manager will be concerned wiitlividual client and

customer needs, the quality of experience and ticeugagement of long-
lasting activities that are perceived by the indiidls to be personally
worthwhile and of importance.

The apex of the pyramid serves to illustrate thal @b leisure management,
which is personal self-actualization or self-fuifient of individual people
through leisure opportunity. It thus representshtighest quality of leisure
experience that people will want to ‘buy’ again aghin, the satisfactions
that can lead to an enhancing of the quality d. lit is to this goal of
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quality leisure and recreation that a manager ratiste in order to give a

service that can truly be called ‘excellent leisuatanagement’. However,

all levels of service are important. Indeed, theaggr number and those in
greatest need are one of the priorities.

Why is such a model of any use or relevance? ltimégsnmanager that
while they are dealing with leisure in its variethey are providing for
people and meeting organizational objectives. Thoaleh also illustrates
that every individuals is:

Like all people in having the same basic needse (B&se level of the
pyramid);

Like some other like-minded people in sharing thens interest (the
secondary level): and

Like no other person a unique individual at thexapethe pyramid. At
the top point of the pyramid there is no room farenthan one.

The model allows for maximum flexibility, so thakisure Managers can
vary their responses to be appropriate to givarasdns. Placing emphasis
where needed. Good management needs to be flerdstl@agement, but the
greater the flexibility, the greater the need foanmagement excellence.
Objectives are unlikely to be met without good ngaraent. Management
is the essential process and delivery mechanism.

ANSWERS TO SELF ASSESSMENEXERCISE

1 Play as stated in this unit
- Activity freely chosen and indulged in for its nwsake

2. Five words to describe satisfaction.
- Self-expression, challenge, novelty, stimulatioy,

4.0 CONCLUSION

It has been shown in this unit that there are seqanciples that guide
leisure management action before pleasure canitdacsae fully derived-
such as satisfactions and positive outcomes.

5.0 SWMARY
In this unit, we have critically examined: core @weristics of play,

recreation and leisure and the ways this can a#acindividual’s life. In
the next unit, we shall discuss government, thdipsbctor and leisure.
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6.0 TUTOR-MARKED ASIGNMENT

Explain what is satisfactions and positivetcome under ‘pleasure
principles.

7.0 REFERENCES/FURTHERREADINGS

Torkildson, George (2005).Leisure and Recreation Managemehf,
Edition pp119 -126
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1.0 INTRODUCTION

In previous units the concept of leisure has bedyatkd in terms of what it
Is, what it does and what it can do for individuagl for the community at
large. Leisure service and facility managers wareoaraged to provide
programmes and activities which enable people nd 8atisfying leisure
experiences. Providing satisfactions could exahitwo main objectives:
first, it could help to meet some of the needsedple, and second, it could
help in meeting the business goals of an orgawizatr a department by
attracting more satisfied clients and customers. M@ move from the
conceptual and personal perspectives and starte&b with the leisure
industry and the providers.

People’s leisure and recreation is made possilvugin a wide range of
providers, through powers and duties invested wmegament and through
natural and man-made resources, services, fasiliied management.
Provision is needed in and around the home,, iruthan environment, in
rural areas, in the countryside, on dry lardl on water. A range of
services and programmes is required to niket diverse needs and
demands of individuals, families, groups clubs, ietoes, agencies and
organizations large and small.
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There are many parties involved in the provisioteure facilities:

Central government, primarily through its agencies
Unitary authorities

Country councils

District councils

Parish councils

Institutions such as schools, colleges and unitressi
Private sector companies

Not-for-profit companies and charitable trusts.

A substantial number of voluntary organizations and
National and local pressure groups.

In the past, there was a clear distinction betwelkat was provided by the
public, voluntary and commercial sectors, but tottere are overlaps with
some of the same sorts of facilities and programpresided by each
sectors: health and fithess centers, bars eai@ring are examples.
However, there are still distinct differences betwedifferent types of
providers in philosophy and approach, though evessd are gradually
becoming blurred.

There have been huge changes in central and localergment
administration in the last twenty years. Legislatiduring much of the
1980s and 1990s had the effect, on the one hantighaEning councils’
budgets, and, on the other hand, bringing flexipbiinto the ways in which
services could be delivered and facilities managed.

The unit is concerned with central government thsecof United Kingdom

and its agencies and with the powers of local guwents and their
provision of leisure services and facilities.

2.0 OBJECTIVES

After reading through this unit, you should be abte
The responsibilities of the government and the ipufctor in leisure
activities.

Explain planning in relation to recreation.
Explain the organizing and development of publareation services.
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3.0 MAIN CONTENT

3.1 The scope of Public Leisure Services &adliities

In the United Kingdom, public services and faaitifor leisure can be
provided by legislation for the general use of plblic. Some facilities are
provided by public funds for a restricted use, sua$ educational

establishments, facilities for Her Majesty’s Seedgand restricted forestry
areas. While commercial operators have veered ttasv#ose facilities and
activities that give a good return on their invesnts, the costs of land and
construction have left the local authorities thektaf providing more of the

land-extensive facilities such as water recreadiot parks and more of the
expensive buildings such as large public leisurengexes, public

swimming pools, athletic tracks, theatres, spoestre and concert halls.
Local authorities also provide indirectly thgh financial and other
support, through planning decisions and generalladiing as an ‘enabling
authority’. Local authority thus plays a major rale the provision of

facilities and opportunities for public leisure argtreation. Government
agencies, such as New Town Corporation, regionaémauthorities and

national boards, also have major roles in recreapimvision. All these

bodies have power or duties to assist in or taai@tprovision.

The scope of recreation and leisure services withgal authorities is very
wide. However, there are a number of identifiabéments and spheres of
influence; different authorities will have sonoe all of these elements
depending on the location and the size of the aiiyhats polices and its
responsibilities.

Local authorities provide their range of facilitiesa variety of ways. The
public has access to a large number ofliiasi for which no direct
payment is made, such as urban parks, playgrolibdsies, picnic areas,
nature trails, beaches and country parks. While pihielic does not pay
directly for these amenities, it does so indire¢tiyough rates and taxes.
Local authorities also provide facilities such agnsming pools, playing
fields, golf courses, marinas, arts centres, teeand sports centres, where
there is a direct payment by the user, albeit otierhighly subsidized
charges.

While local authorities often look to voluntary andmmercial sectors to
provide for social activity and entertainment, thegvertheless do provide
for entertainment, both directly and indirectly. ejhprovide directly, for
example, through village and community halls; comityu centres are
particularly widespread in new town developmentbeyl also directly
provide through the provision of civic halls whicare used for
entertainment and urban parks with their bandstaamt entertainment
facilities. Many new leisure centres are ajsame venues for public
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entertainment, in many cases being the largestiqublls in the district.
Most sport halls, for example are the avenue fdrgae and craft fairs,
entertainment and large social events.

Despite the emergence of new facilities, sush indoor leisure and
recreation centres and country parks, it is th#fisgpand management of
traditional services, which call for the largesttpat local authority leisure
and recreation services expenditure. When educaétated services and
libraries are included in the comprehensive cowerapen the picture
becomes even clearer, with all the new areas stifeiexpenditure taking
up only a small proportion of the total.

Local authorities are not simply providers of fa@bk, they support
organizations of all kinds (private institutiongluntary organizations and
even commercial bodies), when it is shown that tgreaervice will be

given to the public by so doing. The support giighasically of two kinds.

The first is to make its own facilities and equiprhavailable for use, with
or without charge. The second is to make finargnahts.

The local education authorities are usually invdlve giving support to
youth and community services and organizationsei@mple, by making
schools available for youth and adult classes, lananaking capital and
annual grants to community associations and othaalsgroups. They may
pay the salaries of wardens, leaders, teachersmamégers of community
centres.

Local authorities have discretionary powers tosasaiall manner of ways.
For example they can:

Assist trust bodies to provide theatres and spanters

Assist sports clubs to provide bowling greens t@mehis courts

Assist community groups to provide facilitider children’s play,

community arts or facilities, which help older zéns.

Provide considerable support, indirectly, by spoimg arts, sports, and
entertainment festivals and major events, by megeteficits or by

funding community events and activities

A Giving small services or small grants to organdizeg to help provide
for themselves, which can benefit their communitgrenously.

> > > >

SELF-ASSESSMENTEXERC SE

Mention some agencies of the central governmerit dh& in charge of
entertainment facilities.

3.2 Planning andRecreaion
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The redistribution of local authority fundsrf recreation based on
individual, group and social need could enhancetiquéarly, recreation
opportunity for the disadvantaged in the community.

The local authority planning function is crucial iecreation. As planning
authorities, they can assist with the availabibfyland and resources. As
housing authorities, they can assist with leisarand around the home, in
gardens and walkways, in neighbourhood plays amad play areas
associated with high-rise dwellings. Local authesitgive (and withhold)

planning consent. They make decisions on developpr@posals and give
consent for recreational facilities provided by estragencies. Planning
authorities have to consider proposal in the cdraéxverall and long-term

policy. To consider leisure and recreation plannordy in local terms

would not take account of increased mobility, geeaffluence and the
movement across local authority boundaries. Locdhaities are guided

by government Planning Policy Guidance Notes (PPBRY 17 applies to
sport and recreation.

Countryside and regional facilities are particudaeas of vulnerability for
poor planning. Urban fringe leisure and recreatisngaining greater
importance not only because of higher expectatibusalso because of the
cost of longer distance travel. Another aspect o¥@ment into recreational
areas is holidaymaking, tourism and sightseeingncesithe local
government reorganization, many local authoritiesehtaken up their
greater powers relating to the enhancement ofgouri

This brief resume is sufficient to show that lo@althorities are major
providers of leisure and recreation opportunitiggowigh planning,
facilities, services, budgets and support. Theyehavduty to provide
recreation opportunities through education andalies. They have very
wide discretionary powers in England and Walesikernthose in Scotland
and Northern Ireland, which have a duty to provalewnider range of
services) to assist the arts, sportdorinal recreation, countryside
recreation, entertainment, conservation, tourisih youth and community
services. In addition to these direct servicesall@uthorities can assist
leisure and recreation through many indirect wayssh as planning and
housing and through social service that help tlsadliantaged, who may
need recreation services more than most, but whyg make the least
demand.

3.3 The Origins and Development of PubRecreation Serees
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The development of public leisure and recreationises can be perceived
in historical stages from: A long gestation perfogin the mid-nineteenth
century to the mid-twentieth century.

Post-Second World War initiatives an enlightenedggeof new ideas in
the 1960s local government reorganization of thE0$9vith a surge of new
facilities and government interventions of the 19&dd 1990s in the shape
of new legislations including Compulsory CompegtivTendering,
Education Reform, the Children Act, and modern@atintroducing the
concept of Best Value.

Leisure, like all other services, is subject to tlvs of the land;
comprehensive leisure or recreation is made pa&ssbd is guided and
constrained by a whole variety of Acts, laws, gegpugovernment circulars
and reports, and regulations. Acts of Parliamerngose duties or confer
authority or powers to provide for recreation. Actsrer such diverse areas
as allotments, swimming pools, parks, waterwaygerc®y, clubs and
associations, betting and gaming, public entertamimlibraries, licensing,
countryside preservation, employment, institutionsharities and
companies.

What is immediately evident in studying public pgien for recreation is
that it is historical, traditional, institutionahd facility orientated. Progress
iIs made within and through the system; changesnaildy, will come about
slowly. Despite the surge of new facilities in th@60s and 1970s the bulk
of local government expenditure on recreation i @served for parks,
pitches and pools, which is clearly a result of iMsaknown, what exist,
what is traditional and what local government isrge up to handle. So,
how did it all start?

3.4 Dual Use and Joint Provision aRecreaiton

The 1960s and 1970s witnessed not only the advenéw purpose-built
facilities and the restructuring of local governmadministration, but also
the recognition that thousands of schools and duucdacilities were
potential community leisure and recreation centfEse Department of
Education and Science and the Ministry of Housind bocal Government
advanced a new policy guideline:

In assessing local needs and the resources to rttant it is appropriate
to consider how far facilities for sport and phydieducation already
provided or in the course of provision at schoatsl ather educational
establishments can be shared with other users mrbeaeconomically
expanded to meet those needs. Consultation witlr @tthorities will be
necessary, not only because facilities in one arag serve neighbouring
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area; but also there will normally be more than ao#ority with powers
to provide them.

3.5 LocalGovernment Reorganization 1974 and its Effectro
Recreaiion

A Royal Commission under Lord Redcliffe-Maud wasabBshed in 1966
to consider the structure of local government irglgnd, outside Greater
London (Redcliffe-Maud, 1969). The commission pregub that the greater
part of England should be divided into 58 unitanytharities. Public
recreation to the unitary concept was, in genenralavourable and three of
the four local authority associations preferred veo-tier system. A
government White Paper in 1970 (DoE, 1970) propasetew structure
based on 51 unitary areas and 5 metropolitan alead971 the new
Conservative government's alternative proposals rgete with a
compromise solution of a two-tier structure andadical reorganization of
boroughs and urban and rural districts; the Locavgenment Act, 1972
gave effect to the proposals contained in the MYhite paper. In 1974, six
new metropolitan country councils were establisaad the 1,400 existing
district councils were reduced to 333. As far aweation services were
concerned, the greatest impact was felt in ther®6metropolitan district
councils. These councils were now larger and mawepful and had, in
many cases, inherited a range of facilities. Reuggdion also encouraged
the creation of new facilities particularly inddersure centres.

Prior to the local government reorganization in4,9mnost local authorities
were structured on the basis of a number of depentsnoperating under
the control of committees. The committees compé&edheir share of the
available financial resources. The Bains ReportL(&@3S, 1972) placed
emphasis on the corporate approach to managenevaslfelt that, in this
way, an authority could formulate more realisligalts long-term
objectives covering all services, and make forwplahning projections.
The Local Government Act, 1972 and the Local Gonrent
(Miscellaneous Provision) Act, 1976 provided thaniework for local
authorities with respect to the provision and adstiation of facilities for
sport and recreation with emergency of leisure geuleation services in
their own right. The central government placed & dun local authorities
(in England and Wales) to provide in only three céjpe areas: library
services, youth and adult education facilities afdtments, but in each
case, no indications of the scale of provisionsengiven. Yet, in Scotland
and Northern Ireland, local authorities had a ditymake provisions in
areas of sport and recreation.

3.6 Recent Legislation and Effects on LeisiWi@nagemen
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The central government, as indicated earlier his wnit, had the most
powerful effect on public leisure service. New ActdParliament in the late
1980s included:

A Compulsory competitive legislation
A Education Reform and
A The Children Act.

3.6.1 CompulsoryCompetitive Terndering

The Local Government Housing and Finance Act, 1988ntaining
provision for the uniform business rate and CommylsCompetitive
Tendering (CCT), had the most dramatic effects oo management of
local government. The Local Government Act, 198&{petition in Sport
and Leisure Facilities Order 1989) imposed uporallogauthorities the
necessity to offer the management of their spants laisure facilities to
competitive tendering; there were certain pkoas, such as dual use
centre, which combine education and public recoegbrovision. This was
compulsory but not outright privatization; localtlarities still had control
over aspects such as pricing, programming apening hours. CCT
resulted in economic savings and improved finang&aformance by local
authority Direct Service Organizations (DSOs) amhagally satisfactory
result from management contract companies, pmofit distributing
organizations (NPDOSs), leisure trusts, management dcuts and other
management hybrids. The results of CCT indicategraved efficiency,
but were the services more effective? Did they mibet needs and
expectations of the people they are there to seBeefe leisure academics
and professionals did not believe so. However, whaeyond doubt is that
local authority leisure services had changed fateve

Many processes and procedures of CCT survive andfarelevance today.
Transfer of Undertakings Protection of Empleym (TUPE) is one
example. European procurement rules require aigactive contractors to
be treated equally and are implemented in Britialv Iby secondary
legislation which sets down transparent criteriadelecting tenderers and
awarding contracts. These regulations and guidaise deal with the
Transfer of undertakings (Protection of EmploymeRggulations, 1981
(TUPE) and the European Union Acquired Rights Divec In a sense, a
contractor was ‘taking over’ a business and muatertainty existed as to
what constitutes a ‘transfer’ of undertaking. THEB8& Act introduced the
concept of anti-competitive behaviour; the 1992 Aelped to define it in
law and the 1993 Regulations assisted local aui®®rin conducting
competitive tendering and avoiding anti-competitbe&haviour. The thrust
of the rules was to ensure that no anti-competpirgetice entered into the
process. The DoE circular, Guidance on threnddct of Compulsory
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Competitive Tendering (DoE, 1996) focused on fiey krinciples of good
tendering practice.

1. Tramsparency

Authorities should require the same standards ofopwance from a
successful in-house team as from an external adiotra

2. Removing obstacles for goadarketregonse

Authorities needed to demonstrate that a reasonablge of prospective
tenderers had been considered.

3. Focusing omutputs

Authorities should specify the output to be achteveather than the way
the service was to be performed.

4. Evaluatingquality andprice

Authorities should adopt clear procedures for eatahg tenders to ensure
that the quality being sought could be achieved.

5. Fairness between in-house andernalbids

Authorities must act fairly to ensure that tendgrihid not put any provider
at a disadvantage.

3.7 TheEducationReform Act andRecreaiton

The leisure and recreation resources to be fouretiutational institutions
in the United Kingdom make up the largest numberboiit facilities
available to the public. Indeed, half of the newlyit leisure complexes of
the past three decades are linked in some way edtltation. Moreover,
schools are often the birthplace of our feelingsuabmusic, art, crafts and
sport, some of young people’s future potentialueastime interest. In the
United Kingdom, relatively few young people playmasical instrument,
draw and paint for pleasure, and although more plaport, a significant
proportion takes little exercise outside school.ything that affects the
provision and management of education, therefdifecta the scope and
delivery of leisure and recreation to the community

Major Education Acts have each had subsfamffects, not only on
schools, but on leisure community education invislest sense. The
Education Act of 1918 and 1944 arising out of Wosdrs and looking to
new horizons and better deals for all citizenspééldevelop community
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sport and recreation. The Education Acts of 1986 H988 likewise made
changes of substance. In common with apparent @aatse government
policy, the Education Acts aimed to make the edanatervice ‘more
responsive to consumer needs’ devolve respongitiditiocal levels and
reduce bureaucracy.

While many schools currently have good communitpm@mises, the 1986
Act encourages greater use. The ‘market force’ @ggr, however, poses
problems, which restrict coordinated policy, resgit in different
arrangements and standards from district to distand from school to
school. A policy agreed and understood betweéestrict schools and
district leisure departments can do much to a$scstl organizations and
clubs. One of ‘wheeling and dealing’ may make fariadividual school
winning out in the market place, but is likely te b short-term measure,
lacking continuity and making it difficult to inccte and integrate,
comprehensive approach to the management of conymecreation.

In terms of leisure and recreation managementintipact of the 1988 Act
is felt under two main headings: the National Guiim and Local
Management of Schools (LMS). In addition, there famr¢her, far-reaching
implications, including:

The option for schools to ‘opt out’ and becomegrant maintained
school (GMS)

‘Open enrolment’

Devolved budgets

Performance indicators such as examination result

School governing bodies with greater powers and

Legislation on charging for school activities

Some schools have become far more ‘commérmaltheir approach,
seeking to maximize income from community leisusesiand limit cost.
Adding to the difficulties, activities requiringatvel-fields visits, outdoor
pursuits, sport centres, theatres have been testri§chools are prohibited
from charging children for activities which takeapé off the school site,
during the school day. Those with inadequate ressuand staff, which
have been making use of the local swimming podartspcentre and theatre
now have to convince the Borough or Country Coun€ithe need and,
therefore, gain a subsidy, or else pay for thelifees out of their allocated
budgets. In a climate of limited budgets, the aigtiis often cut out of the
programme. Business obligations call for a pragenaist-centred, market
approach. If school governors are to fund use ofroanity sports halls,
swimming pools, and outdoor pursuit centres, \Misitnuseums and So on
from their delegated budgets, then it is likelytthativities beneficial to
pupils will be excluded on purely financial groundisis hard for school
governors and head teachers to balance curricugquirements against
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financial requirements. Education continues to fatenge with new
regulations emerging almost year-by-year.

Most people will agree that children and young peapeed a balanced
education: mental, spiritual, physical and sociain—order to become
balanced, positive citizens. But as teachers ayained to address certain
curriculum and attainment issues, less time islaka for extra-curricular
activities. It is these activities which shape kisure and recreation skills
and interest of children and young people now amdHe future. Healthy
children and young people, who have social skilisl gkills for leisure
have a better chance of enjoying fulfilling livesmpared to young people
without skills and interest. Inactive children, fexample are likely to
become inactive adults. Therefore, the Leisure Mana a local authority
now has an even more important role to play intp@siinks with school
both during school time and after school.

SELF-ASSESSMENTEXERC SE
Mention three implications of the Education refoft and recreation.
3.8 School andCommunityFunded Facilities

It makes sound educational, social and economisesém provide for the
community within existing community structures, \ier in community
schools or in dual use or jointly-provided facdii There can be benefits
for all parties, but only given appropriate polgiefacilities and
management. Providing for leisure in theseways dseeareful
investigation and planning. One of the problems, deample with these
facility collaborations is the extent to which tliacilities are ‘school’
facilities or community facilities. Who owns and shamanagement
responsibility for sports halls, swimming poolse idnks and theatres on
school campuses, when these have been partly diywdad for by district
councils? There is distinction between what is smdual use, joint
provision and community school.

Where these facilities have been provided solatger local education
authority powers, they form part of the school &ne governing body is
empowered to control such use and is responsiblérfancial inputs and
outcomes. Under the Act, community use must nosuiesidized from the
delegated budget, which can only be used for sghagiose and curricular
activities. Such community has to be seen to Hdisahced.

Joint provision
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Joint provision, as distinct from dual use, is vehehe facility, whilst
forming part of, or adjacent to, the school anddubg the students, has
been provided to standards appropriate for gemeralic use and has been
part-financed from other agencies. Under the lagh, the opportunity
exists to allow these other agencies to becomeliadoin the day-to-day
running of the facilities. The facility mape totally managed and
maintained by another department of the local authcas when a sports
hall is managed by the recreation departmdite school pays the
recreation department for its use of the facilityidg schools hours, and
the government body will not have management cootrer the facility. If
the school manages and maintains the premisegyaverning body will
have the power to control its use by the community.

The Community Sbool

The Community School is a school which engagesoim school activities
and in which the governing body has control as waslithe responsibility
for those members of staff who are wholly or paehgaged in non-school
activities.

Leisure services departments and Leisure Managerplay an important
role in achieving the best from the new legislatibar example they can:

1. provide an advisory service to school gowey bodies and/or
informally provide help and advice on comntynirecreation,
sharing with schools ideas and systems.

2. achieve levels of parity, for example in pricibgtween different
agencies

3. provide joint programmes and/or collaborativegopamming

4. offer to manage the non-educational use on #acrbasis

5. organize courses for leaders and coached; courses for those

teachers responsible for facility operation.
6. in collaboration with the LEA, Sport Council, t&rCouncil and the
local authority, appoint Development Officers toriwavith schools.
promote links between school and clubs
provide collaborative promotion, awarenessl gublicity of the
facilities and activities offered at the school.
9. advise on applications to the National Lotteggant-making bodies
and sponsors.
10. include the school resources in district caltwstrategies and local
leisure plan.

© N

3.9 TheChildrenAct and Leisure &rvices
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The Children Act, 1989 came into force on 14 Octpth891. It is the most
significant legislative change on behalf of chiluie a hundred years. The
Act can be perceived as a unifying Act, replacimgart of whole 55 other
Acts of Parliament, one going back a hundred yddmsw does this new
Act affect the management of leisure, playd arecreation? Leisure
Managers will be involved as:

providers of services for children
providers of facilities

employers of paid staff and volunteers
providers of information and

a body of expertise.

Leisure Managers, therefore, have to work with otliepartments,
particularly Social Services and take a atirated viewpoint. The
Children Act contain regulations, duties and powthiat affect everyone
who is responsible for planning, managing and eelng services to
children, particularly to children under the ageeaht. The clear direction
and commitment behind the legislation is to puldren at the heart and
give priority to their needs in all those processbgh affect their lives. Of
greatest significance is that a duty is placedlbpemple and organizations
involved with young children and for all childreim ‘need’, under the term
of the Act. The Act lays down for duties:

To provide services
To publish information
To review and

To register

The key principle of the Children Act include thezognition of the child as
having an important place in the community, arel riight of the child to

be cared for in the context of the family. The Aotcts local authorities to
consider preventive services and calls for the igitonr of a range of day
care facilities, which must be provided for childie need, but may also be
provided for all children. The Act therefore, enquases a number of
wider issues, which apply to the public, voluntand commercial sectors.

1. the needs of different age groups, not justeéhap to the age of eight.

2. the needs of all children, including those wdlisabilities, and those
from different ethnic and cultural backgrounds.

3. adequate procedures between tiers of local rgovent and different
departments and

4. clearly defined standards of good practicehst ¢hildren have a good,
safe and creative experience.
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For the first time in the sphere of play and retioga the local authority has
a statutory duty to provide. The maimplications are that local
governments should positively plan for childrerheatthan taking a narrow
departmental and traditional perspective. One efgtactical outcomes of
the Act is the requirement for registration. Anyrqmn or organization
providing services for children under eight yeald, avhether in public
voluntary or commercial sectors, must regjstérthose services are
provided for more than two hours a day. gTeemptation is for some
services to last just one hour an fifty minutesheTprocess takes into
account four main factors:

1. the body or organization applying for registrati

2. the people who are being proposed to lafikr children under
eight- paid or voluntary — are ‘fit’ that is suitalio do this work.

3. premises the local authority will need datisfy itself as to the
‘fitness’ (suitability and physical condition) di¢ premises.

4. inspection: local authorities have a stajutduty to inspect
premises.

The Children Act itself, unfortunately, does notntien play, recreation
and leisure as such, which is major difficulty inderstanding the Act.
Guidance notes to the Act, however, give an inthoabf where play and
recreation play a part. The Act, by implication,edoaffect leisure and
recreation providers in all sectors. Those faetitaffected by the Children
Act include:

Creches: playgroups; child-minding services
Before and after school clubs

Play schemes; outdoors and indoors

Activities in leisure centres: main-gymnastidsallet, trampolining,
football and swimming classes.

Activities in museums, art galleries

Adventure playgrounds

Commercial play centres

City farms

Theme parks

Play spaces in shopping malls and supermarkets
Holiday schemes in libraries, theatres and spantres.

> > > >

>>>>>>>

These ‘persons’ (people and organizations) nedekteeviewed, inspected
and registered. In many cases, staffing, volunigeoggrammes, equipment
and facilities will need increase or improvement.
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One major concern in recent times in the wake efGhildren Act is that of
child protection. This has implications for alldare and recreation services
whether in the public, private or voluntary sectdfsr those involved in
sport clubs, for example, there is, however, irgreaconcern at the level
of bureaucracy, it entails for all voluntary leasleand helpers, such as
vetting by the police. In researching this matterconsultation with club
volunteers in 2004, a former colleague wrote to me:

My cricket and football clubs are now required ket
governing bodies to appoint Child Protection Offscand
to have Child Protection Policies in place. Sinilatocal
authorities are required to have detailed policreplace
and to undertake staff training awareness, Coacimeb
volunteers have to be vetted and police checkedes,
this is a fundamentally sound process, but one hwhias
had some hysterical by-products. At many leisunetres,
simply walking in with a camera will have the stpffnping
on you and innocent photography of say, a school
swimming gala is now banned in case you put thégshon
the internet. There are often lengthy delays inckimg and
vetting and some people simply refuse to get inedlv
because of the hassle.

In June 2003, the government created a new MinfsteChildren within
the DFES, responsible for:

A The Sure Star Unit
A The Children and Young People’s Unit and
A The Connextions Services National Unit

In Wales, the Assembly Government has a Minister Education and
Young People. There has been a Minister for Edoicand Young within
the Scottish Executive since November 2001.

The Green Papdfvery Child Mattergsee useful website) was published in
September 2003 to protect children from neglect lazan, promote their
well being and support all children to develop thmatential. Every Child
Matters was published alongsidéeeping Children Sayea detailed
response to the recommendations made in the \actGfimbie inquiry
report. In March 2004, the DFES publishedery Child Matters: The Next
Stepsand a young people versi@very Child Mattes: What You Said

The Legislation in relation to these matters istamed within the Children
Bill which received royal assent in November 208é4e( Useful website).
Under the BiIll local authorities, police and socsarvices are obliged to
work together to ensure child welfare. The Bill eres that there will be a
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record of every child’s involvement with social @ees or trouble with the
police.

3.10 TheGovernmentnd Leisure into th€resnt

The years leading up to the turn of the century sssgeptance by
government not only of the benefits of leisure pjeople and communities,
but also for the economy. For the first time leesswas given a place in the
Cabinet, with a Minister of State and departmertt,fiest called the
Department of National Heritage (DNH), then the &dment for Culture,
Media and Sport (DCMS). Along with the creationtioé National Lottery,
these were significant landmarks for leisure arcte@tion at the close of
the twentieth century.

ANSWERS TO SELF ASSESSMENEXERCSE

1. Agencies of the central government
- Town corporation
- Regional water authorities
- National Boards

2 3 Implications of education reform
- The option for schools to opt out and dme a grant
maintained school
- Open enrolment
- Devolved budgets

4.0 CONCLUSION

This unit has highlighted the roles of the governtrend the pubic sectors
in the provision of leisure services and facilities

5.0 SWMARY

The unit has examined in detail the scope of pulgiisure services and
facilities; planning and recreation, the origin adelvelopment of public
recreation services, dual use and joint provisiod eecreation etc. In the
next unit, we shall discuss leisure provision ia #oluntary sector.

6.0 TUTOR-MARKED ASSIGNMENT

Mention four different ways by which the local aoiiies have the power
to assist in the provision of leisure services.
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Unit 1 Leisure Provision in the Voluntary Sector
Unit 2 Leisure Provision in the Commercial Sector

UNIT 1 LEISURE PROVISION IN THE VOLUNTARY
SECTOR

CONTENTS

1.0 Introduction

2.0 Objectives

3.0 Main Content
3.1 Voluntary Organization in Historical Context
3.2 The nature of Volunteers and Voluntary Group
3.3  Voluntary Group, Difference and Similarities
3.4 The Role of Local Authorities and Charities.
3.5 Industrial and Company Recreation Provision.
3.6  Joint Provision Involving Industry.

4.0 Conclusion

50 Summary.

6.0 Tutor-marked Assignment

7.0 References/Further Readings

1.0 INTRODUCTION

The voluntary sector can be viewed from two différangles. From one
perspective the sector is a body of volunteer gedping unpaid work in
their own leisure time. Using their energy, skilidaoften their money
because it gives satisfaction and because they wantn this sense,
voluntary-giving service to other-can be seen &sisare activity in itself,
particularly in the light of some leisure philosepd and sociologists.
Leisure, according to Kaplan (1975) provides opputies for recreation,
personal growth and service to others. Godbey (1p84dceives leisure as
intuitively worthwhile and provides a basis foritfd. A great deal of
volunteering, whether in caring for the need, big the environment or
teaching and coaching others, is motivated in langeasure by doing these
things for love and not for money; that they athwhile is self evident
with the benefits accruing to individuals and tleenenunity.

Another perspective of the voluntary sector is tlodt not-for-profit

providers’, collection of societies, charities, @gations, organizations and
clubs of many kinds and in many fields with leisuaed recreation a
significant concern. Hence, the voluntary leisurevlers can be seen as
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organizations providing services with paid aadpaid staff and vast
number of volunteers.

The term ‘social capital’ as being used of lategoyernment and agencies
conveys investing in each other and the commurfttycial capital is
associated with community spirit and cohesionzeitship neighbourliness,
trust and shared values. As such community invoargnand volunteering
in leisure and recreation play significant roles.

2.0 OBJECTIVE
At the end of this unit you should be able to:
Discuss the role of the voluntary sector in leisum@vision
3.0 MAIN CONTENT
3.1 Voluntary Organizatioin Historical Context

Voluntary recreation and leisure groups have edistg centuries. The
coffee-house was for gentlemen of leisure a s@palip that was nearly a
club-house. Coffee- house in cities such as Lorad@hBath were in theory
open but often developed by club for specified grawith restricted
membership. Today in the United Kingdom we stifidfithat many private
and institutional bodies and voluntary organizaieonfine the use of their
facilities to certain group of people.

In early- industrial Britain, recreation was oftanrcommunal affairs based
in seasons, festival and commemorative eveiitse sport dances,
processions and ceremonies were within thatezd of the whole

community as they were unsophisticated societieseabave today. It was
the rationalization of work that led to a separatel identifiable sphere of
social life (Thompson, 1967). Unions, factories auhools established
their own football clubs; YMCAs and Sunday movemerdated club for

recreation. Most national governing bodies for spare also formed from
the creation of interest group of like-mindedople such as the MCC
(Marylebone Cricket Club), the founders of the gaofiecricket as it is

played today.

Club features in the eighteenth and nineteenthucest as important
organization in the recreative and social life leé tommunity. The great
expansion of clubs took place in the last quardérdhe nineteenth century
but this was not a long-term trend. Working mernigs developed through
several stages from the last quarters of the ren¢tecentury. The most
significant development was the move towamp®fessionally based
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entertainment. The switch produced a change in mmembership
participation from producer to consumer patterns.

Many voluntary movements and associations arose obuthe Great
Depression as responses to social injustice. Fample the National
Association of Women’s Clubs arose in that way. Maere pre- and post-
Second World War outlets for wives of unemployednmeand for
unemployed women themselves.

Today, voluntary organizations generally ase sérong as ever, though
some traditional movements, for example, young [Ee®grhurch groups,
have witnessed a decline in numbers. Scouand Guiding remain
popular. There are more than 28 million Scoutstlyand adults, boys and
girls, in 216 countries and territories. Some exaspof voluntary
organizations in Nigeria are: The Boys Scout, thdsG5uides, the Red
Cross, Lions Club, Rotary Clubs, Zontal Internatiprtc.

Historically then, voluntary organizations have radong and significant
influence on the foundations of today’s leisure aedreation. Moreover
work in the voluntary sector, particularly in thenemunity sector is ever
increasing.

Today, voluntary organizations are as importanteasr-internationally,
nationally and locally. What then are the reasams/blunteering and what
role do the individuals and groups have to play?

SELF-ASSESSMENTEXERC SE
Mention four voluntary organizations you know
3.2 The Nature of Volunteers aMbluntary Goups

People go to extraordinary lengths and exhibit wideations of behaviour
in expressing their individual and collective needgheir leisure. There are
religious, community and welfare groups, men’s, wam, old people’s
and young people’s groups, advisory and counsejmgps, Para-medical
and military groups. Some people join clubs ando@sasions that are
cultural or educational. Some join acting, ballrg@nd jazz. Line dancing,
keep fit, slimming, singing, operatic or pop groutmge numbers play
sport in groups, sail the seas with yachting clusd climb with
mountaineering groups. Many leisure groupsntifie themselves by
wearing badges or special clothing like tracksaitd T. shirts, others have
a uniform to create an alternative identity: adegsidentity. Some uniforms
identity a way of living, for example, that of mearb of the Salvation
Army, who in their own leisure time give help tetheedy.
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Is volunteering all about good neighbourliness,imgjvourselves for the

good of the community? Although they like to thitlley are, volunteers

often gain something for themselves. Consider velers on committees of
governing bodies or local government counsilavielding power, or

coaches (particularly parents) looking for glorgrfr the achievement of

their team and think of the status conferred up@sidents and chairmen
and women in clubs and societies. Voluntgeria undertaken with

different motives and in pursuit of differepurposes. Stanley Parker
(1997) identifies four types of volunteer, eachrsitacertain elements with

one or more of the others:

Altruistic volunteering as giving of time and effarnselfishly to help
others

Market volunteering as giving something ‘freely’tbexpecting (later)
something in return.

Cause serving volunteering as promoting a causehioh one believes
and

Leisure volunteering as ‘primarily’ seeking leis@neperience.

| say ‘primarily’ because motives are oftemxed.
Who said a particular act of apparently altruistic
volunteering does not also provide a leisure expeg
for the volunteers? Some leisure activitiesalde
people to feel they are doing something worthwhile
and serving a cause, while at the same time ergoyin
themselvesParker, 1997

Motives are seldom pure, as Parker muses. ‘Perth&ps is sometimes an
element of self-delusion, as when giving somethamparently without
thought of return, but secretly expecting sajue pro quo

In volunteering, people want to retain their owmiudually, yet many
want to belong to groups. A good deal of voluntegri therefore,
encompasses elements of ‘leisure’ doing somethirgy like to do,
accomplishing something. By and large in voluntagrive feel we are
contributing, for example, in community action, icivesponsibility or
environmental concern. In the arts and sports, ex@erience the
satisfaction of bringing out the talents of otheople, enabling the band or
choir perform at the music festival, to coach #p®rts team to success.
Volunteers tend to give their service in the field'‘organized’ leisure, as
distinct from ‘causal leisure. Robert Stebbins @Q9%entifies ongoing
involvement with a voluntary organization as sesiteisure. Others label it
as ‘formal volunteering’ and ‘constructive leisutbe presence of a serious
orientation to leisure. Since many volunteer rotéter special serious
leisure, falling between work and casual leisure.
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The work of volunteers in society and citizen papgtion is undergoing
change. Susan Aral (197) believes that empowerriadry can help in

understanding this change. She deplores the nediip between

empowerment, volunteering and serious leisurearit lcave both desirable
benefits and undesirable elements such as tenarmhpower relationships
at both a personal level and a communigielle Among the benefits
community volunteers described were:

Opportunities for shared learning

Opportunities to contribute to community

Development of camaraderie, feeling connected tonsonity and
Enhancement of individual knowledge about the comigu

Thus, volunteering is connected not only to psyspigial empowerment,
self-conception, self efficacy, locus of control tbalso to social
empowerment (increased access to information, keagd, skills and
resources, increased social connectional and gailémpowerment (access
to decision-making processes, power of voice atidatove action).

Cnaan, Handy and Wadsworth (1996) considered feyrcdkmensions and
categories in defining the volunteer. Jarvis andgKi(1997) point to the
traditional meaning of volunteering, which is corapd of three elements:

The gift of time
The element of the choice and
The lack of payment.

Although this definition is undermined by the spteaf paid volunteer
schemes in recent years, the core premisainsmnihat volunteering
involves spending time, unpaid, doing somethinggctvibenefits others.

General Household Surveys have shown that, geperatimen are more
likely to volunteer than men, particularly in traag or collecting money
personally, and marginally more in organizing oipheg a group or serving
on committees. Yet with more women now in full-argtime work, in
addition to looking after homes and families, vaker commitment may
be eroding. For certain kinds of voluntary grouparticularly women’s
organizations, membership levels have been inmees reported in Social
Trends 2003. Writing on the experienae America. Tedrick and
Henderson (1989) in volunteers in leisure consi¢ne role of women:

A problem concerning volunteerism, as a feministieswill
continue to arise as long as society devalues the
workwomen and as long as value is measured intyocie
economic terms. On the other hand, the durtons
made by women to society through voluntary effate
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becoming more widely acknowledged. In addition,
volunteer opportunities have provided a way for wanto
enrich their lives and to learn skills that can dieectly
transferred into paying jobs. The conception ofuntéers
being white, middle-class do—gooders has also athng
greatly. Today, people of all races, classes, sardsages
are volunteering. Many volunteer agencies have been
concerned about the number of women returning € th
paid workforce and how this has affected the vaant
franks. While more women do work today, some §iiltl
the time to volunteer.

Jarvis and King’s study of the Guide and Scout Agdmn in Sheffield
reports that there appears to be a general disiingent among volunteers.
In this regards, the loyalty of leaders is a sttergf the Association, and
the degree to which they are involved in ‘serioasure’ commitment
appears higher than in other voluntary organizatittowever, the fact that
a few people do every thing has implications foe ttecruitment and
retention of volunteers. Leaders complained theezeewiot enough people
to volunteer. Those who might volunteer may be g@fiitby the image
projected by this apparent super-human. In some, casrent and potential
volunteers believe that an open-ended commitmeekxpected from them,
which clashes with family and job responsibiliti®&ost of us have been in
the position where we have felt obliged to join aath be found in almost
all branches of leisure activity and organizatiddewever, Stebbins warns
that too much coercion can at times ‘obliterate’ Some people the leisure
and volunteer components that other people findethe other words, if
we have to do something, it is not leisure.

3.3 Voluntary GroupsDifferences and $nilarities

At first glance, each club appears to be decidédisn another. A ladies
‘datts club meeting in the local pub, for exampieight appear very
dissimilar to the ladies choral society meetinghi@ ‘church hall. Hutsson
has shown, however, that there are many basic agities between all
forms of clubs and voluntary associations theresamglarities in patterns
of activity and the ways in which clubs develop atetline. Voluntary
associations tend to reflect ‘the economic andadaouilieu’ and tend to be
dominated by a group of people of similar type.sTleads to a proliferation
of many small groups. Like-minded people tend tihgatogether and form
associations. Recruitment is normally along linégriendship or kinship.
Most clubs are social clubs, whether the primaryviyg is social or not.
People who are felt ‘not to belong’ to the predoaningroup are often kept
out through formal procedures. In the studies bysbkn, there were often
internal political pressures and several exampietiques leaving a club as
another clique took over. These may be savhethe reasons why
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newcomers, if they are in any numbers, tend moabp mixed, and
some associations claimed to draw members frommoallal categories, but
most clubs did not.

Study of the differences and similarities of clubsl associations reveals
important factors for the Leisure Managers to cbeisi

All the clubs tend to be, at least pamiallexclusive. Many clubs
theoretically open to all in principle; have bedrleato ‘guarantee’ their
exclusiveness with high enrolment fees or membprsiistems, requiring
sponsors and seconders.

Clubs are not static, but changingrganizations. The Wolfenden
Committee was formed to meet newly discerned neetlgers die. Yet

others change their emphasis or venture into fliedfs... There is nothing

static about the scene. The Leisure Manager sHmedd in mind therefore
that new clubs, in particularly are likely to chang membership and will

have different leadership patterns within the fiest years. Such clubs may
initially need shorter-termbookings of facilities and flexible and

supporting managers’ roles.

Clubs display similarities in behaviour: they arial groupings. Sports
clubs may be somewhat less exclusive than some olines, but just like

other leisure groupings, sports generate separaigpg and activities for
different social categories. Clubs are often depah@n support services.
Local authorities, commercial bodies and institasi@an help by providing
support services and premises. The local authsragyabling role plays an
important part in this respect.

3.4 The Role of LocaRuthoritiesand Charities
Local authorities may be involved in work of chiastin a number of ways.

Trusteeship.

Land and property
Rates/grants
Fundraising and
Changes to charities

In some local authorities can be trustees as holdéproperties for the
benefit of the people. It is to serve. In some sadee governing instrument
of a charity may give a local authority power tgajmt or nominate some,
or indeed most, of the trustees of the charity.

A good deal of land used for recreation is ownedchwrities. In some
cases, such as rural parishes, the property ctnarteerred to the parish or
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community council or an alternative group, providede Charity
Commissioners and councils consent. Where a logtdoaty has given
money, goods or services to say, a charitable a&oreal space and
preserving amenities such as playing fields, théiodal Playing Fields
Association provides advice and assistance to lagtilorities and can also
act as custodian.

The permission of a local authority may be neeaedundraising. A good
deal of legislation, strengthened by the Charitiest, 1992, exists
concerning a wide number of activities carried byt charities. These
include house-to-house collections, street cobesti competitions and
gaming and lotteries, including bingo, tombola amade nights’. A license
is needed, not just for house collections, tmutgo collecting in pubs,
factories and offices and to sell things on belol charity. Most local
authorities also have regulations for street sgltin behalf of charity.

Clearly it is important for charities and local laotities to work together.
Both have a legal power to coordinate their agésitn the interest of the
people who benefit from their services, bringinghéies to both charity
and local authority. For the local authority, betsetan be:

Direct and indirect cost savings
Less use of central resources

1. Opportunity to promote a successfulrecreationfacility and
safeguarccommunity provision

However, local authorities need to tread carefirllyhe role they can play
in charitable work and particularly with companiésr example, forming a
trust involving local authorities is limited by n@gtions relating to
companies influenced by local authorities. The Depeant of the
Environment Consultation Paper. Local Authoritiagetests in Companies
and the Local Government and Housing Act, 1989yides a statutory
framework to govern local authorities’ interests @ompanies. The
government considered that it was an anomaly thedllauthorities had
influence or control of companies outside the rigeserning the conduct
of local authority business. Three types of comgamiere identified.

2. Local authority ontrolled comparies
These form part of the public sector and their exiitere must, therefore,
be treated, for the purposes of controlling pubkpenditure, as part of the

public sector.

Arm’s length companies: These companies havectlirs whose status
protects them from undue influence, the relatigndigétween the authority
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and company is clearly regulated to avoid defigniding and the company
IS in competition with a market.

3. Local authorityinfluenced omparies

Action was deemed to be necessary to control compawver which a
local authority has a dominant influence, eithetp@rsonnel relationships’
or ‘financial relationship’. For example, a localtlority is only permitted
to have up to 20 per cent of places on a boardrettrs held by council
members or officers.

In setting up a charitable recreation trust, kgyeats have to be considered
and satisfied.

The Charity Commissioners have to be convincecdhefrteed for and
the bonafides of the organization and its ‘govegrdocument’.

The Inland Revenue needs to be persuaded thatxemxpdions are
justified.

The Acts governing companies need to be adhered to.

The Acts governing local authorities and theiruefice on companies need
to be satisfied to show that no undue subsidiedbeanefits accrue to
companies.

3.5 Industrialand CompanyRecreatiorfProvision

Industries and companies, by and large provideaggivacilities, ostensibly
not for commercial gain, but for the workforce ag/@te individuals. It is
conceded at the outset that a happy wor&fomtay achieve greater
efficiency and output and thereby greater profout in terms of
management, company leisure provision is more #&kithe private
members club than to commercial enterprise becésisaison d’eitre is for
employee recreation, not for financial profit.

The development of the industrial sports and satidd in the latter part of
the nineteenth century has often been at&tuo the philanthropic
motives of benevolent and paternalistic, employefiienced by religious
and humanitarian ideals. However, underlyings,thmore practically
orientated motives may have been at work, and iogrtthe development
of industrial recreation into the twentieth centuryy unlikely to be
attributable solely to the altruistic behaviourtloé employer.

A number of factors have been put forward as bemflyiential in our

motivating the decision by an employer to contrbagapital and recurrent
expenditure towards leisure provision. These inelud
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Philanthropy

Fitness for work

Reduction in staff turnover

Company image, company prestige and
Employee pressure

The provision of company services and facilitiedikgly to have been
influenced by a combination of these and otheectjg factors, not all of
which will have been relevant at any one time.eRadre likely to differ
from organization toorganziation. With exceptions, however most
programme revolves around the traditional games$ sotial activities,
particularly with low-cost bar and catering fadd&, often to far higher
standards than provided in the public sector andenad&in to the private
members clubs.

SELF-ASSESSMENTEXERCSE

Mention three ways in which local authorities mayibvolved in the work
of charity.

3.6 Joint Provision Involvindndustry

Earlier, it was suggested that there was limitesl afscompany premises by
the community. Facilities provided between compsniand local
authorities are rarer still. Yet this was being @zhted over 80 years ago.
Joint provision of recreation facilities byndustry and local authorities for
use by both employees and the community was adedat B. Seebohm
Rowntre, in 1921, when ihhe Human Factor in Businebs wrote:

That adequate opportunity for wholesome recreaiton
desirable for all workers, especially in view ofeth
shortening of the working week will not be disputed
The questionis whether an employer has any
responsibility in connection with the matter. Irtkithe
right answer is that if many of his workers liveang¢he
factory he should satisfy himself that adegquat
recreational facilities exist for them or by hidlience
and possibly also his financial help, he may assist
communal effort to provide such facilities for the
community as a whole. Strong voluntary committees o
local councils are seeking to provide fields, clixl
similar amenities for the general public. It isteerly a
disadvantage if large employers refuse to co-operat
the public effort because they are concerned mevitty
their own employees.
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This view was endorsed in The Pilington Report (6C$968). The Study
Group was firmly of the opinion that, in the lodicdevelopment of
sociological planning, following all the imprements in the overall
standard of living it is no longer the functionpmifvate or public industry to
provide recreational facilities for the exclusiveeu  of their own work
people but that they might well combine their resea with those of the
local authorities in order to provide facilities wh could be used and
enjoyed by all. There have been a few successfildborative projects-
though too few to mention, with exceptions suchhesSedgwick Clubs in
London. One is left to ponder whether companiesdccapply the same
drive and imagination in discharging responsil@$tito employees and the
community, as they do in meeting responsibilitiesshareholders. If so
there could be a brighter future, but all the sighew a move away from
the traditional company sports and social provisaond use their premises
by outside players and teams.

Philanthropy, a major early influence on the depsient of individual

sports and social clubs, is no longer a common vadior provision of

employee facilities. Economic realism has become Hallmark and

corporate fitness concepts are slowly infiltratingp the boardrooms of the
larger British Companies. The arguments are stridrgeconomic benefits
can be substantial and company image and presggenbanced at no
major cost.

Answea's To Self Assessmeltixercise

1. Voluntary organization
- Young Peoples church group, Scouting, Guiding] &ed
Cross
2 Involvement of local authorities

- Trusteeship, land and property, rates grants
4.0 CONCLUSION

The most successful societies are those that lsthesnergy of voluntary
action giving due recognition to the thiréecwr of voluntary and
community organizations’ Voluntary organizations e aincreasingly
becoming providers of services that are vital wide range of groups in
society. While there are benefits in this trendyudtl the voluntary sector
be providing essential services, which have usuzsin encompassed with
the public sector?

Leisure trusts enjoy tax and rate benefits. Aneaasmg number of ‘trusts’,

however, are not voluntary sector not-for-profig@mizations, rather leisure
management contractors sailing under flags of colewee. Some of these
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organizations win contracts a long way from thame base and, it can be
argued, stretch their original objectives beyonnhits. Part of their
competitive edge comes from financial factors sashrate relief that are
not available to commercial operators.

The management of leisure organization, servidebscand special events
usually requires volunteers. With professional fstedwards come in the
form of money and recognition: with volunteers, mpns not a factor.

Public and peer approval and recognition are tbheeduindamental.

Competent volunteers are often difficult to recrantd keep. Increasingly,
leisure and sports clubs rely on loyal, long-segyialder volunteers. The
trend if continued will result in still fewer volteers and clubs.

5.0 SWMARY

Voluntary organizations give people both the chatacparticipate and the
opportunity to become involved in all levels of organization and
management. They also give the opportunitysésve. In terms of
community recreations in its widest sense, manageis be aware that the
voluntary sector, more than other sectors, holdsiymaf the keys to
individual self-fulfillment, one of the main goatsf effective leisure and
recreation management. It is important, thereffoeLeisure Managers to
understand something of what it means to be a W@dun

Projects are often well-managed where authoritg lre a small, strong,
high caliber, independent committee with wide teraisreference and
complete control of day-today management. This b&yasier to achieve
in a recreation trust. However, it is important ttithe committee is
independent, has strong powers and is not congtatdgivn off course y
undue political pressure.

Industrial companies provide a large share of thigon’s sport facilities.
They offer considerable perks to employeesl dheir families and
contribute to company cohesion. If these facilittesild be more widely
available, they would contribute greatly to comntynirecreation.
Companies possessing sport facilities with spapacty have a ready-
made opportunity to demonstrate their goodwill.

A note of warning is provided by Tedrick and Hersder (1989.p.111),
who say that we should not look to the voluntargt@eto solve all the
problems in communities and fill the gaps invems. Nor should we
expect volunteers to do the work of leisure pratessls and Leisure
Managers.
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Volunteers are sometimes seen as the panaceaef@radiblems of social
service organizations while they can do much tgh#ie limitations of
using volunteers must also be recognized, this ataigeoffered simply to
foster a realistic approach to the use of volusstedolunteers are good and
helpful, but a recreation, park, and leisure cargqiect that the use of
volunteers will solve all its problems. Volunteean expand, enhance, and
extend services, but they cannot do the plannind) administration that
paid staff are trained to do. Staff should listen Violunteers, but the
volunteers’ role should not administer a programiifee major drawback
of working with volunteers is that it takes timepmey and energy to work
with recruiting, training, supervision and recognit

Volunteers represent the ‘community’ from, whiclkeyhare drawn and they
can serve as excellent ambassadors for that cortynanitheir special
interest.

Leisure management has an important part to playhée network of
voluntary bodies and agencies; the Leisure Manageyart of a multi-
disciplinary framework for leisure planning and ragament. The growth
area for the profession in the early twenty-firgntry could be the
management of voluntary sector leisure and reaneadrganizations and
facilities. In the last unit we shall discussisure provision in the
commercial sector.

6.0 TUTOR-MARKET ASIGNMENT

Mentions four key aspects to be considered in rggettip a chartable
recreation trust
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1.0 INTRODUCTION

In the last two units attention was focused on phblic and voluntary
providers, and it was shown that there is a levehtegration and overlap
between them. This unit is concerned with the comsraksector, which
also has a relationship with the other sectors @ad with the not-for-
profit business.

The major difference between a commercial orgawiaadnd a public or
voluntary leisure organization is that the primaopjective of the
commercial operator is to achieve financial profitan adequate return on
investment, even though the means of profit-makisigally calls for giving
valuable services. The other sectors may also rfiakecial profits, but
they are established primarily for other reasoret. pfofit-making and not-
for-profit organizations in leisure have similaggi they must both attract
sufficient clients, consumers and customers or thel} fail. Leisure
Managers in the public sector have to work withia timitations of local
government laws, directions, duties and powers @araic accountability.
Although they can use some of the skills and teqmes of commercial
operators such as market research, product develupmnd targeted
promotion, they are not free agents. Commercial agars also have
constraints but they have wider freedoms for eménegurial enterprise.

However, the commercial leisure sector does not lawoncise identity.
There is a small local company. There aperational commercial
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companies whose business is to manage servicefailtles provided by
others. A number of public leisure facilities, fexample are managed by
commercial operators in return for a management Many of these
operating companies were created specifically tiat function. Then their
activities are designed to profitably meet reveimeme targets. Many
clubs and not-for-profit organizations run actedi that make financial
surpluses such as bars, catering, health suitegditaeds areas, to provide
the finances to keep their business solvent.

How then do we define commercial leisure? Theresappto be three main
strands or kinds of business.

1. Commercial operators managing commercial aws/fior profit.

2. Commercial operators managing not-for-prdétilities/activities
such as contract companies.

3. Not-for-profit operators managing some actigitsommercially to

improve financial performances, for example, tophetpay capital
costs, meet investment targets run the businelsgeeak-even levels,
and to subsidize non-profitable community actigti€eisure trusts
have to adopt this robust business approach. Bgetbusinesses are
not commercial, per se. they may pay their direcemnd managers
well and some may make surpluses to plough baoktiv@ business,
but they do not make profits for directors or shalders.

A commercial leisure company could be describedreswhere the capital
investment and running cost are met from the dms/iof the private
company.

The commercial leisure sector, therefore, can takay forms. This unit
focuses to a greater extent, though not exclusiaiythese companies and

their activities, the public sector and voluntagegt®r providers having been
covered in previous units.

2.0 OBJECTIVES
After reading through this unit, you should be abte
Discuss the role of commercial sector in provisibteisure

Explain leisure activities and home and commeteialre
Explain attitude of local government towards reticea
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3.0 MAIN CONTENT

3.1 TheCommercialLeisure Sector: Amverview

People’s residual income is taken up in large prii@o with commercial
products and services. Leisure ‘activity’ a& attractive and lucrative
market.

Commercial organizations do not have an intrinaterest in leisure and
recreation, in and of itself, but in leisure asoarse of profit. This is not to
say that many organizations and managersnatedeeply involved in
leisure, not to say that there is no altruism oa plart of the providers.
Indeed, patronage has long been an element inatemmeprovision, and
commercial support has enlivened many activitiesicvhwould not
otherwise have survived. In addition, the mass mbédve been responsible
for raising interest and participation in a whoénge of leisure pursuits,
such as football, rugby, cricket snooker, dartsylbpgolf, gardening, and
collecting antiques. However, while there is a @edio increase the
popularity of a number of leisure pursuits, comreroperators (outside
the realm of patronage) will only maintain theiterest if there is benefit
to the organization and its shareholders.

A large proportion of spending on leisure is in twnmercial sector. In
terms of numbers, millions of people buy sportsigaent and cinema
tickers, eat out socially, drink, smoke, gambletohatelevision and are
entertained in their leisure either through sewicg products provided
commercially. The objective of the commercial pd®riis to make money
by serving the public in the belief of giving peeplhat they want.

However, does the commercial sector always prothdeproducts that the
public actually needs or wants or is the publicspaded to want them? Is
the public obliged to take what is on offer? Prddtlwice is often limited

in order to streamline production. For examph few large breweries
control the majority of Britain’'s publichouses. Without voluntary
consumer organizations such as CARMA (CampaignHeal Ale) the

specific wishes of people could become secondaryproducts and

distribution efficiency.

The commercial provider is therefore, in essendterdnt from other
providers being literally, in it for the money toth survive and prosper.
Yet many private business are not always ‘commerereey do not make
profit. Of all American commercial ventures appdhed0 per cent never
make a profit, but break even or go under and 3Geet of the rest of the
companies make only marginal profits, the majorbjgm being the
mounting capital repayment debts. In such a climatany private or
commercial leisure organizations find it hard taysin business and
compared to public sector business, competiti® fierce and many
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companies and services may fail. Leisure is a Nelatarket and changes
in leisure spending add to this uncertainty. Them®rcial leisure industry
is made up of many thousands of business from #nghhourhood sports
or hobbies shops to the giant multinationals. Whle industry is widely
diversified and contains many retailers with onljea full-time staff and
Saturday part-timers, the large companies preddminBhe commercial
sector is dominant in the provision of hotedsnusement parks, theme
parks, leisure parks, holiday camps, cinemas, tbgabowling alleys, ice
skating rinks, horse racing, grays hound and spagdvacks, bingo clubs,
restaurants, public houses, night clubs, casirafrobms and increasingly,
health and fitness centers, country clubs and esreldren’s play and
adventure centres. Despite major developments Hdatively large
companies, however, these providers are dwarfetthdexpanding leisure
giants like the multinational companies.

The most significant change over the past wecades has been the
increase in the size of the multinational companieugh mergers,
takeovers and diversification of interests. Multioaal companies have
power and influence on people’s leisure, supplyimtat we want and are
willing to pay for. Entrepreneurial and risk-takiggalities are often the
hallmarks of its leaders such as Ryanair's MicHakleary and Virgin’'s
Richard Branson. Branson’s empire includes Virgraiis, Virgin Atlantic
airline megastores, mobile phones, credits cardraedest services.

Although the Internet is a relatively newepbmenon it is having a
dramatic impact on life in the United Kingdom. larpcular, e-commerce
is growing rapidly and all commercial sectors acéivaly examining the

opportunities and threats it brings.

1. Devédopment

Attaining social and political understanding antkgration and,
Achieving general physical development of wudiials and of the
economy, especially through multiplier effect.

Leisure provision in the commercial sector —casalystLagos State of
Nigeria

2. Obstades
There are fundamental constraints that face thetgrand development of

recreation and domestic tourism in almost all tbeal governments in
Lagos State. These include:

Lack of recreation and tourism supporting infrastinwal facilities.
Lack of trained personnel in the sector

10¢
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Lack of funds for planning and development
Problem of land acquisition

SELF-ASSESSMENTEXERCSE

Give one definition of commercial leisure.

3.2 Leisure Activities in and Around the Horaed
CommercialLeisure

Commercial providers have enormous influence in édeisure pursuits.
The nature of home-based activities and their engoyt will be affected by
factors such as housing conditions, availabilityagfarden and standard of
living. Leisure time will vary according to the hemitself, home
improvements, family interests and hobbies and nat@ossessions of the
household, which may be leisure instruments’ ienteelves (television,
computer) or may be time —saving appliances (dishews) which release
members of the household from various tasks, tlyebating greater
leisure time. Another often-underrated factor pema to leisure at home
is the keeping of pets. A dog in particular, iseaftthe main reason for
taking a leisure walk and taking time away from lioene.

A large proportion of all leisure activities takkage in the home. Activity

in the home dominates life in all social groupgezsally women, singles,

parents, retirement and pre-retirement age graimgsprofessional classes
and the unemployed. People’s satisfaction withrthemes relates to some
extent to what they are able to do therel a0 how well home

accommodates their hobbies, equipment and acsvitie

3.2.1 The Media and Leisure in thitome

The media probably have the most influential eftettieisure in the home.
Media usage in the home includes not only Telemisi®ewing but also
radio, records, computers, discs, tapes, video, D\dWwspapers, books and
magazines. The motivations for watching televisiare likely to include
a mixture of needs: entertainment informatioryaadion, social cohesion
(e.g watching television may become a family attjvor simply because
there is, through either lack of opportunity oatyy nothing else to do.
Furthermore, television is cheap. Viewing appearsbé most frequent
among children and the elderly although overaltéh®as been an increase
in the time spent watching television.

The commercial sector’s direct involvement withetesion includes.

The commercial stations which make the programradsertise on
them, and manufacture the television sets thivese
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The expansion of the DVD market

The use of the television for active participat{oa video games)

The use of the television as an information sepimeexample, Ceefax,
oracle and Tele Text.

More sophisticated systems in development will mfevnformation about
leisure pursuits such as concerts, sporting evémajre and entertainment,
and even clubs and organizations specializing irtiquéar activities or
hobbies. Through them it will also be possible tmk and pay for tickets,
via the same system. Some have suggested thatatwhgof home-based
leisure could be the embryo of an introverted dgcieln 1979, a Finnish
social psychologist wrote: “The family is alive babt well”. (Tolkki-
Nikkonen. 1979). With the Internet and new techgas as fixtures in the
home, one wonders what he might say today.

And what about the radio? How much time spentstehing to the radio is
purely for leisure and in fact how much is actudlyme-based? Often the
radio is on when we are doing the housework, capkindriving to work.

Listening to recorded music is another booming hdwareed leisure pursuit,
because it is portable. We can listen to the radywhere and at any time,
making the concept of leisure almost indefinabl&e increasing versatility
of the mobile phone adds further to a conceptfestyle rather than leisure.

The written word, and with the radio, is by no negmst a home-based
pursuit. Publication of newspapers, magazines aukdis primarily the

prerogative of commercial organization, althouglvaie, voluntary and

government organizations publish technical andamesematerials that can
be read for pleasure. Direct commercial involveneamt also be found with
the organization of book clubs, while indirectlysigre behaviour may be
influenced by the content of magazines, both imgepf their advertising

and the values they promote.
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3.2.2 The HouseGardemand Leisure

The house and garden-for those who have them-cahemselves offer
opportunities for leisure activity, depending onettter home improvement
and gardening are viewed as leisure or as an uowmelccommitment.
Whatever the motivation, undoubtedly, there is @atraase in activity in
this area, galvanized by hugely popular telem home and garden
‘makeover’ programmes. Home improvements entail smmrable
expenditure on supplies, do-it-yourself tools aqdipment. The popularity
of the garden things or relaxing on, is televisao garden centers, and in
the associated increase in the ranges of prodalcts s

The home can be used as a base for recreationoarad activity, informal
gatherings, parties, hobbies and other celebratagfivities. The
commercial sector has all the necessary props. awkes and bonfire
night and children can choose from a huge ranggoofds for kiting out
witches, ghosts and vampires. Adults don’t havevéat for a celebration
event; the increasing popularity of home king is indicated by the
increase in supermarket alcohol sales, and theirrisee number of off-
licences.

Home-based leisure in terms of playing traditiandbor games has been a
declining market, but the developing ‘technologgnges and the demand
for more updated board games stimulate comalanvestment. The
latest and most powerful addition to home-baseute is the computer,
with computer games as a new-found interest atbyy ‘Surfing the
Net' is now commonplace and is potentially e tmost captivating,
powerful and equally the most dangerous antiedaxfiall home leisure
interests.

3.3 HouseholdExpenditureand Leisure

Household expenditure in the UK since 1971 haseamed steadily by an
average of 28percent per year in real terms (ON83R2 Communications,
spending abroad and recreation and culture, howbaee risen more
sharply, reflecting higher levels of disposable.

The largest increases in spending are predicatedetoin the home
environment: home entertainment, house and gafAlsay from the home,
the greatest increase in expenditure will be invacsport, holidays and
tourism.

The away-from—home expenditure accounts for netge-quarters of
leisure expenditures. However, the in home leisa@or is growing faster
at the current time.
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Provision of social recreation away from the honam de divided in a
number of ways, for example visiting a pub andreptut, gambling, going
to cinema, clubbing, window shopping leisure gostt®pping, visiting
attractions, weekend breaks and many more. Agen isnportant factor in
the commercial market, with young people faore likely than older
people to visit a night-club, disco, cinema or flastd restaurant. There is a
steep decline with age for cinema going, with mesrarikely to visit a
pub and attend sports event than women. Women hewvare more likely
to visit library, attend the theatre, or play bingthe commercial leisure
sector is a lucrative market with a major sharengadio large corporate
commercial providers.

Figurel0.1 UK CorporateCommercial Providers

Granada TV, motorway services, hotels, health clubs

Scottist and Newcastle | Breweries, puks, holidays parks

Bass Hotels, tenpindowing, bookmeers

Whitbreed Restairants, heélth clubs

Hilton Hotels bookmakers, health clubs

Rank Gambling, publications, cinemas restaurants,
holiday:

Peéerson Internet, publishing, them parks

Virgin Air, rail, shopping, msic.

3.4 Community Recreatioand Domesticl ourism

Recreation is of paramount importance to any imfligl, young or old. It is
a source of experience, and joy of the mind in mgkadequate and
profitable use of one’s leisure hours. The higheshefit derived from
recreation according to Manilla Declaration D880 is not only its
economic impact, but its immediate and lastingapeutic values to man.
Man feels healthy and satisfied through recreadioh tourism.

Recreation and Tourism help to promote adequeealth, enhances
community solidarity and help in character develepm and crime
prevention. Community recreation and tourism hdeefollowing benefits:

Improving inter-group relations among residents diverse ethnic,
religious or social background and promote desgramiman values,
including respect for the dignity and work of akqgple. It promotes
tolerance and leads to various individual lifestyle

11C
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Help in strengthening and maintaining the necoic well-being of
communities by stimulating the growth of industpypviding cultural,
sports and other attractions that promote spendittge community.
Enriching the cultural life, through exhibition afts and crafts, cultural
festivals and carnivals.
Meeting the needs of people for periodic releasmfsocial constraints
and scheduled work through holidays, mass celemsi@and traditional
community events.
Encouraging and stimulating development in backwaard rural areas.
In some areas where open spaces are not preparexhdonormally
equipped with recreational activities, the youthghe area take over
such vacant land space for games. The most comigbhrowadays is
sight of children and youths of different age greuypaying in dusty,
often polluted, ill-drained streets, narrow lanes &ven tarred roads in
congested Urban Areas e.g Lagos City.

Figure 10.2 Attitudes of LocalGovernmentin Lagos Statetowards

Recreatiorand Tourism Devépment

Locel Governmen SM LM ET KS MU
People (Population) 700,0001n° 179,000 349,996* 986,847*
Land Area (Sg. km) 0 0 135. 178.85 14
Average Reareational
activities 4 3 0 4
Children’s Playground:
Sports Hall / Field 3 5 3 4 6
Swimming Pools 0 0 5
Multi Purpose Halls 1 11 2 12
Public Open Spaces / 2 5 4 3
Gardens
Youth Centres 3 2 2 0
Water Fronts 0 0 0
Tennis Courts 0 0 0
Libraries 2 2 3 1 7
Historical Monuments 2 1 6 1
Tourism Personnel 0 0 0 5 0
KEY:
0 1999 CENSUS SM - SOMOLU
© 199¢ PROJECTTION LM - LAGOSMAINLAND
0 NOT AVAILABLE ETI - ETI - OSA

SEVERAL KS - KOSOFE

MU - MUSHIN

3.5 Attitude towards Recreation by Selected Local
Governnents
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Reference has to be made to earlier highlightetholes/complaints. Some
local governments that have a positive attitudearol development are
faced with one constraint or another, while thdsat tare better placed,
under certain circumstances develop unconcerndgidgtas a result of
ignorance. Therefore, attitudes towards recreatiod tourism can be
categorized into negative and positive. Positivituale shows greater
attention and pleasure while negative attitude associated with non-
challant and displeasure towards social eventsoarsrvices. Attitudes
towards a particular activity show the level of alwement exhibited
towards such activity.

Therefore, one can observe that a local governraatitority may hold
either positive or negative attitude towardsnfmunity) recreation and
(domestic) tourism depending on the degree pifovision of land,
infrastructure, facilities and policies to aetreation and tourism.

Findings revealed that all the local governmentsepk one or two have
tourism personnel (some of who are not professg)n&8lome have tourism
committees according to the law 1981 thataldished the Nigerian
Tourism Development Corporation in place, but whicdre not
functioning, some have none.

Most of the local government areas have parks, eg@grdand children
playgrounds. Majority of the local governments taeed with difficulties
in managing and maintaining such open spaces. Tlihie local
governments) inefficiencies in this regard is oftesed as an opportunity
for appropriation of open spaces for other uses fhkarkets and illegal
shops and structures.

Answas To Self AssessmeriExercise

1. Definition of Commercial leisure
- Commercial operators managing commercialvaies for
profit
2. Commercial sectors direct involvement with TV

- The commercial stations which make thegrammes,
advertise on them, and manufacture the TV setsdbkmes.

4.0 CONCLUSION
This unit has taken you through, the commerciatuies sector, leisure

activities, household expenditure and leisure, comity recreation and
attitudes towards recreation.
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5.0 SWMARY

The primary objective of the commercial operatothigt of financial profit
or adequate return on investment. Commercial pesgidof facilities,

services and products for leisure consumption hayefar the greatest
influence on people’s use of leisure time compaoeather providers.

6.0 TUTOR-MARKED ASSGNMENT

Highlight at least four community recreation betsefi
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