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1.0 INTRODUCTION

The role of leaders in extension intervention isyvamportant and it
hinges on several extension principles you shoelddmiliar with. For,
instance a principle says; the extension workeukhoot do all the work
alone but rather should impart the requisite kndg#eon contact persons
or local leaders who could further influence thegéhin his influence
domain. | hope you remember the principle of teawch teach all? Local
leaders command the respect of the rural folks dnage so much trust in
their leadership. By using local leaders, the esitamworker is able to
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2.0

3.0

accomplish much more in a sustainable manner. Heweeffective
leadership is not a common place thing, thoughdhalities could be
learnt. This course should make you a better leaddrmake it possible
for you to make better leaders out of the ruralgbeevith whom you will
have contact.

OBJECTIVES

By the end of this unit, you should be able to

1. Explain the concept of leader and leadership.
2. Present basic leadership theories.
3. Discuss some leadership models.

MAIN CONTENT

3.1  Meaning of leader and leadership

The Encarta Dictionary (2009) describes a leaddfljasomebody whom
people follow; somebody who directs and guidesrstH@] somebody in
lead: someone in front of others as in a procesd®hsomebody in
charge of others as in the head of a nation, paliparty, legislative body
or military unit.

Leadership is defined as ability to lead; i.e.He &bility to guide, to direct
or influence people. It also refers to the positimn office of leader
[Encarta, 2009].

Glossary of Sociological Terms defines a leadefahgerson initiating
interaction with other members of a group, [b] pearsvho initiates
interaction more frequently than anyone else inr@ug and [c] person
who moves the group towards group goal (Reading3)L9

From these definitions it can be said that a leaslehe one who first
perceives the group’s needs far ahead of otherstrerdfore plans and
enlists the co-operation of others in its impleraéion.

To appreciate better what leadership entails,fatations distinguishing it
from other similar terms such as headman shouldhbde. A headman
may or may not be a leader. According to Ekong 801 is possible to
have a ‘headman’ while the group is actually bedlgected or led by
another person who is not styled ‘the head’ Terathsas ‘figure head’,
‘ceremonial leader’ etc. are used to describe persdio head a group but
are not performing the leadership role. Gibb [198¥kes the following
distinction between a head and a leader:



a). Headship or domination is maintained throughoeganized system
and not by spontaneous recognition by fellow groa@mbers, of the
individual’s contribution to group goals;

b). The group goal is chosen by the headman invittie his interests and
is not internally determined by the group itself;

c). In domination or headship, there is little ar sense of shared feeling
or joint action in pursuit of the given goal;

d). There is in the dominance relation a wide daga@ between the group
members and the head who strives to maintain tigglsdistance as an
aid to his coercion of the group.

e). The leader's authority is spontaneously acabrgien by his fellow
group members — the followers, whereas the authofithe head derives
from some extra group power which he has over tbeagmembers who
may not be meaningfully called his followers.

In the administrative setting, business executivessds of department,
supervisor, foremen and the likes, are exampldgeatimen. Similarly in
the rural sector, villager heads, chiefs, religioleaders or local
government chairmen/counselors who wield authortyer their
communities may or may not necessarily be leadensl those under
them are not necessarily ‘followers’. For real effeeness, these ones
must exhibit some leadership qualities in spiteahafir authorities to be
accorded co-operation and thus a leader’s statlehlooves on you as a
professional change agent to know really the lesader the rural
communities, for sustainable development attainment

For the purpose of this course, a comprehensivimitief of leader is
adopted as: a vital, integral individual who opesatvithin the group to
promote, stimulate, guide, or otherwise influencenrbers to action
[Chitambar, 1973]. Leadership is defined as thecgse whereby an
individual directs, guides, influences or contrtile thoughts, feelings or
behaviours of other human beings. It is essentallyroup phenomenon
and occurs in a situation calling for interacticgtvieeen a group of people,
the leader or leaders, the problem or task angassible solution. It is a
function of personality and there can be no ledderwithout follower-
ship.
From the foregoing, some key elements of leaderstiuld be
highlighted:

. Leading takes place in a social setting, among leeop
No leader without follower[s].
Leadership is a group attribute.
Leader’s ideas and action influence the thoughdiskeahaviours of
others.
Implies role-playing for some time.
Leading roles must be performed repeatedly underying
conditions.

ronp
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Basic elements of Leadership Relationships

If leadership is the act of leading others towaadsommon goal, four
basic elements could be identified: 1.The leadbg followers, the
situation, and 4. the task.

The leader This implies a role relationship with others th@up and
interaction over a varying period of time, when tleader repeatedly
performs functions and acts of leadership in thmugr Such acts may be
shared with other group members; however, the bestis on the leader.

The followers Followers also have role to play under the directbthe
leader. Followers are not mere aggregation but Ipeiopconstant active
interaction in direction toward desired goals.

The situation: It refers to a set of values and attitudes thateha be

faced by group members wherein activity for achmeest of goals has to

be planned and implemented [Chitambar, 1973]. Tthatson includes:

a) Interpersonal relationships within the group,

b) Characteristics of the group as a unit,

C) Characteristics of the culture within which the \gpoexists and
from which members have been drawn,

d) Physical conditions within which the group is te,and

e) The perceptual representation of these elementdhendttitudes
and values held by the members, within the grougp among
themselves.

The task The task defines the activities which are to bdagpered in
common movement and achievement of desired goathdgroup. The
task sets varying demands and requirements foetshigp and hence their
nature is of importance and significance to theivatibn of leaders.

After these key elements, there are certain aspédezadership you must
understand [Chitambar, 1973]:

3.2.1 Leadership varies from formal to informal types of influences;
a leadership situation often involves elementsathbin a group
when the formal leader is not effective or influahtthere is likely
to be an informal leader who is formally not a keafut by the
influence the person wields, the group reckons with. Unless
such a person endorses a plan, it may never beeingpited. In
such a situatiordual leadership is said to exist. For instance, in
Yoruba culture, the man is the head of the fanfuly; occasionally,
the wife wields so much influence that what shesdoet support
does not work. As such the ‘head’ as the formaddeas no more
than a channel through which decisions desiredhieywiife are



3.2.2

3.2.3

3.24

3.2.5

implemented. Can you illustrate dual leadership anrural
community cooperative setting?

Leadership may be a matter of degree®\ person may show
different degrees of leadership in different areglagroup action, at
certain times and in certain situations. In a rigetting, a retired
soldier is prominent when the security of the comity is
threatened while his prominence drops and thatucdl rhealth
officer increases in epidemical situation. A raliferofessor, who
has chosen to settle in his village after retiretmeay attain a
fairly high degree of leadership at all times.

Specific skills and qualities: Persons who perform functions of
leadership effectively must have specific skillsd aqualities of
character appropriate to the task. lllustration vigted above
further clarifies this point. The nature of groupdauling situation
determine types of persons who can perform leagefshctions.

Quality of leadership not inherent in individual: The quality of
leadership in an individual is not inherent in tbot the role that is
played within a specific social situation. Perso® are leaders in
one situation are not necessarily leaders in ositeiations. For
effective delivery, the following must be preserttere leadership
is to be affirmed:
a] Role performance — actions are paramount inelesp
situation; else we have weak or no leadership.
b] There must be social interaction, including iattion
within the group, between leader and followers tiveo
forms of intra-group or inter-group interaction \weéen the
group and other groups and individuals in the large
community. Without interaction there can be no éxatip.
c] The leader must enter the position of centraitgh that
he is the focal point for the group activity.
d] The central influence of the leader must beteeldo the
collective action taken by the group. This is addieg the
flow and harmony of group activities and purposat th
ought to be located in effective leadership.

Success promotes leadershipSuccessful leadership tends to
accumulate leadership even when not overtly desBedcessful
leadership in a situation and possibly at lowerelelead to
pressure being applied to the individual to assleadership role
repeatedly. This is called demonstrated capacitighwis useful in
rural development interventions such that the auecce of
group/community members would be useful to you hange
agent.



3.3Theories of Leadership

3.3.1

3.3.2

3.3.3

Knowledge of concepts of leader and leadership Ibeasuperficial
without providing some ground theories of leadgyshtiis in this
recognition that two of such theories — the greatder theory and
the group theory are presented [Sprinthall et18I94]:

The great-leader theory

The great-leader theory sees leadership as a yualfitthe

individual that endeared the group members to hithsas an
enigmatic influence. In its boldest form the themtates that
certain individuals possess just the right blentboks, personality
traits, and intelligence to be almost automaticaltyust into

leadership position anyhow. These individuals — vaeine said to
have charisma — will always become leaders in &oateon or in

any group. Charisma is a kind of personal magnetischhypnotic
appeal too imposing not to be recognized.

Several examples of history’s Charismatic leadenslude
Mahatma Ghandi, Winston Churchhill, John F. Kennddwartin
Luther King, Jesse Jackson and Pope John Pauh INigeria a
shop-list of charismatic leaders in history maylude Herbert
Macauley, Chief Obafemi Awolowo, Sir Namdi Azikweda Sir
Ahmadu Bello. Leaders that used their charismaetgative end
could be listed to include Adolf Hitler and Jim &srof the Guyana
Tragedy.

The group theory

Group theory states that anyone who fulfills sorasidneed of the
group can be a leader. And, since the needs ofring shift, so
too does leadership. What service an individual cfier at any
point in time determines leadership at that polnt.the rural

setting, the traditional ‘ifa’ priest is the leadehen the council of
chiefs is to consult the deity in a particular deob situation.

However, he may become less relevant as the kngelexf

modern medicines becomes widespread; then a heféttar takes

the lead.

A recent theory that sort of blends the ideas esgm@ in the two
theories is the Path-Goal Theory [www.12 managet&008-06-
04].

The Path-Goal Theory
Propounded by Robert House, the path-goal theolgshibhat a
leader can affect the performance, satisfactionraativation of a
group by:

» Offering rewards for achieving performance goals;
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Clarifying paths towards these goals;
Removing obstacles to performance.

However, whether leadership behaviour can do scedely also
depends on situational factors.

Situational Factors of the path-goal theory haveo tmajor
dimensions:
1. Subordinate personalities:

» Focus of control. A participative leader is suitalbr
subordinates with internal locus of control; a dinee
leader is suitable for subordinates with exteroalus of
control.

» Self-perceived ability. Subordinates that belieheyt
have high abilities themselves do not like direstiv
leadership.

2. Characteristics of the environment:

« When a group is working on a task that has a high
structure; directive leadership is redundant ansk le
effective,

* When a highly formal authority system is in plaee,
directive leadership can again reduce workers
satisfaction,

* When subordinates are in a team environment offerin
great social support, supportive style leadership
becomes less necessary.

Four Leadership Styles [House]
According to House, there are four leadership style

1.

2.

3.

Directive leadership: The leadership that gives specific
guidance to the subordinates.

Supportive leadership: The leader is friendly and show
concerns for the subordinates.

Participative leadership: The leader consults with the
subordinates and considers their suggestions.
Achievement-oriented leadershipThe leader sets high
goals and expects subordinates to have high-level
performance.

11
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5.0

3.3.4 Application of the theories
The application of these theories may be addrelgezh attempt
to answer the question on which one is most usefdévelopment
intervention efforts? Should leadership for rurabelopment rest
on a charismatic personality or that capable of tmgegroup
needs?

One could easily be carried away by choosing ther Iigroup
theory] for extension is goal oriented i.e. dirgcteward meeting
people’s interest and needs. However, it cannotlagxpthe
complexities and interplay of factors that facti#s adoption of
improved technologies. Majority of rural people aeerse to
change, but change is facilitated when a localdefmost likely a
charismatic one] legitimizes such change. Once ithiachieved,
leaders with technical competencies become relevant

It implies that the two theories are useful depegdif specific
task and purpose the task sets to achieve. Leapamles may
spread across different members of a group andathesder may
not possess all the attributes needed to get ad@ms&. He should
be visionary enough to know interventions thatl&ay to profit
the group and how to influence and carry everydoagatoward
meeting the group needs.

CONCLUSION

It is clear that with the understanding of whatdkeraand leadership mean,
you will agree that the concepts are so importantdevelopment
interventions meant for the support grassrootditiveds on sustainable
basis. Leadership should be held responsible faowgeventy percent of
the outcome of any social system. Education aeduby people [in
practical terms] is defective if it fails to corute significantly to their
ability to be effective leaders.

SUMMARY

A leader is somebody whom people follow; somebody winects and
guides others towards common goals. Leadershigfisedl as ability to
lead; i.e. to the ability to guide, to direct ofli@nce people. It also refers
to the position or office of leader.

From the lecture on the concepts of leader andelship, these
submissions are made: [a] Leading takes placesoc&l setting, among
people; [b] No leader without follower[s]; [c] Leaxship is a group
attribute; [d] Leader’'s ideas and action influentee thoughts and
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6.0

7.0

behaviours of others; [e] Implies role-playing feome time and [f]
Leading roles must be performed repeatedly undsingconditions.

In every leadership scene, the basic elements d¢senpr leader,
follower(s), situation and task. It is importaatrtote that a headman may
or not be a leader.

TUTOR MARKED ASSIGNMENT QUESTIONS

la). From the layman’s viewpoint define leader kadiership.
b). As a professional extension worker how would gefine leader and
leadership.
2. What are the basic elements of leadership?
3. Describe a theory of leadership, expressinggtsication and
implications for rural development intervention
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1.0 INTRODUCTION

In social situation where matter of leadership emis certain

characteristics or qualities prevail first on thartpof the person who
leads and secondly on the part of those being .rdthe followers.

From the insight gained in the previous unit, yaawnknow that a

leader must possess the ability to influence othEng ability may be

derived from different characteristics or qualitibee leader has that
make him relevant or acceptable to others. Dedpieliversity of these
qualities, classifications of leadership by type @ossible and these
have been found useful both in practice and folyéical purpose.

2.0 OBJECTIVES

By the end of this unit, you should be able to:

1. Present different typologies of leadership.

2. Describe leadership styles.

3. Mention examples of different leadership types stytes.

3.0 MAIN CONTENT

3.1 Types of Leader
Several types of leaders can be identified accgrttirthe following
criteria (Ekong, 2003):
[a] path of attaining leadership position;
[b] visibility, legitimacy and scope of influencad

14



[c] orientation.

3.1.1 Types of Leaders by Paths to Leadership

[a] Situational Leader: In a community, an individual may foresee an
impending danger or the needs of a group and t@ad@sn in rectifying
the situation or mobilizing others to meet such imation. An
illustration of situational leader may be takingrfr the biblical story of
David confronting Goliath; who defied the army efdel but no soldier
in the Israeli army was bold enough to confronti&bl The defeat of
Goliath by David brought the later to limelight. Wever, other factors
would have to come into play to sustain him.

In other words, situational leaders persist as Emthe condition which
brought them into the forefront remains. They camtiue if such
situation that brought them out becomes institwized or by self-
imposition on the group. In the case of David henweveral battles for
Israel after Goliath’s defeat. In Nigeria, Odumé&djukwu emerged as a
situational leader to lead the Biafran Civil Warhidk of other
situational leaders you know and indicate whethed[how] they were
able to sustain their leadership position or not?

[b] Dictatorial Leader: This type of leadership ensues when the
situation that

brings a leader to the forefront no longer perssts yet he continues to
stay on by repressive means and domineering thepgab all cost. A
dictatorial leader may claim to have moral obligatto remain at the
helm of affairs to watch over peoples’ interestssees his clinging to
power as the reward for his effort.

A dictator would want to control all phases of lifethe community and
takes no suggestion from his subordinates exceperevhsuch
suggestions are in his own favour [Ekong, 2003].

A ready example is found in most coup d’etat byitary rulers. They
claim to come up to correct some abuses by a rdliags only to wish
to perpetuate themselves in power.

[c] Traditional or Hereditary Leader: Here the leader is born into a
hereditary leadership position as recognized byoonsnd traditionlt
implies that the leadership status is ascribederathan achieved.
Ascribed status is attained through competition attividual efforts
while ascribed status is designed culturally and tuno effort of the
incumbent [Ladele, 2001].

Traditional leader are very important to the wofktlee change agent
because of the natural power and influence theydwespecially in the
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rural setting. Their authority might have waned ameglaced with
constituted political authority; they still havenrarkable influence on
their subjects and often the respective politiciamso align their
support on intended programmes.

The traditional leader has authority by virtue &k tcommunity’s
tradition; as such he enjoins unlimited loyalty amdlisputed obedience
as a mark of respect for the stool or office, pegive of the qualities
of the incumbent. Ekong (2003) cites the case ohid king — Ben
Keagboekuzi, the 18Obi of Agbor, Delta State of Nigeria, who took
reigns at 2% years old. When you have a weak irdarthe monarch,
other people overtly or covertly are vested wita thle of leading the
community on his behalf.

[d] Charismatic leader: The path to leadership for a charismatic
leader is the personality that exudes lots of chanagnetism, appeal
and captivating aura that are irresistible to people has a clear vision
of where the people under his influence are headntythe capacity to
lead them to realize their common goal. Akinbil@@@) describes such
a leader as someone people follow blindly and wiedetedly without
any question. This could only have been attain¢éer ahe leader has
demonstrated qualities and policies that are poptilat make him dear
to people’s heart. They love, adore and could ewsmship him
[Jibowo, 1992]. Other examples of charismatic |eadénclude
Jawaharial Nehru of India, Mother Teresa and NeMandela of South
Africa.

[e] Professional Leader: This describes someone who attains the
leadership  position through hard work and tezddrcompetence. The
position is achieved and not ascribed. His statusat based on
personal charm, although such characteristic camaree his
acceptability to his group or community [Ekong, 2D0The extension
agent, community worker, the medical officer, thkage headmaster
are few examples of professional leaders. At tisalloommunity level,
skilled professional leader may include, the pastiner or traditional
healer. A village headmaster might be a memberoosdtant to the
village council by the virtue of his expertise, espre or professional
competence. In rural communities they are infliz¢riiecause people
look unto them for their knowledge and skills foiredtion and
assistance on various matters both within and @eitsie scope of their
expertise. They are sometimes asked to represergir th
communities/groups in outside engagements.
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3.1.2 Types leaders by Visibility, Legitimacyand Scope influence
Visibility of leaders refers to the extent to whiguch leaders are
recognized as influential by people. It is knowndmynparing the status
and ranks among several people who are also irisiaigh positions in
their own right. Under this classification, we dhhliefly discuss
Visible Leaders, Concealed

Leaders and Symbolic Leaders

[a] Visible Leaders: These are leaders accorded the same amount of
power and recognition by both leaders ramatleaders. They
perform ‘visible’ roles which are recognized by ah the
community.

[b] Concealed LeadersThese are leaders who are not publicly
acknowledge as leaders but have so much influerit@nwthe
leadership cadre for reasons not so obvious to ldrger
community. On important matters, they are consuitedhose in
position of authority for quality advice before iacts are taken.

[c] Symbolic Leaders:These are leaders who are accorded more
recognition by non-leaders than by leaders. Theysymbolic’ in
representation capacity of their constituency butveh not
sufficiently proved the mettle among other leaders.

Bojean and Olson[1964] further classified leatg on the basis of
legitimacy into ‘covert elites’ anggitimate pluralism’

The covert power eliteshave the following features:

i) They do not hold political or association#ices;

il) They are concealed and not recognized byctimmunity at large but
strong in their domain of influence;

iii) Influential in a wide range of decision asg and

iv) Always work with others as a group.

This type of leadership is illustrated in perscasdistants who serve
people in authority like politicians. They are koabwn to the public but
their pieces of advice are taken seriously by tlep makers they serve.

The Legitimate Pluralism is characterized as follows:

a. Political office holders and leaders of associatjon

b. Seen by community members as major decision makers;

c. Their areas of focus are usually on decisions tiniaf areas; and
d. May not work as a team.

In short, they are visible leaders and have featomgposite to those of
covert power elites.
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A further classification of leaders according toj@am and Olson[1964] is
one based on scope of influence — generalists pedadists. This will be
discussed briefly:

i] Generalists. generalists are leaders with a wide scope oti@mite and
who are active in a wide range of community adeeit They are usually
present where principal decisions concerning conityumatters are
taken. An effective village head should be a gdigtras a key legitimizer
of all community issues [Ekong, 2003].

ii] Specialists specialists are leaders whose interests anditagi\are
limited to one or few community matters. They aseially professionals
in specific areas and may hold certain official iposs in their
community. The village health officer, pastor olage headmaster may
be examples as they are usually consulted in rsatédgited to their areas
of specialization.

3.1.3 Types of Leaders by Orientation

Leaders are sometimes classified on the basiaf brientation i.e.
whether they are local or cosmopolitan. This isreef by the extent to
which matters within or outside their community afeinterest to them.
Robert Merton, as cited by Ekong (1988) developedymology for
describing leaders on the basis of their orientatis:

a) Local leaders: local leaders are those whose interests radiate
around immediate community matters and whose Ishger
influence is closely knitted within relationships community
members. They are quite knowledgeable in localiraffand their
strong point is on whom rather than what they know.

b) Cosmopolitan leaders: cosmopolitan leaders are those whose
scope of interests transcends their local environm@&hey
represent their community on outside engagementdhery attract
beneficial projects to their community. They readlely to be
abreast of news that could be of benefit to themmmunity and for
personal development. Their power in this casedesvhat they
know rather than on whom they know.

3.1.4 Lay leadership

This is another classification of leadership wedéz mention. ‘Lay
leader’ is the opposite of ‘professional leadedylleaders have been
classified into ‘action leaders’ and ‘opinion leesle

a)  Action leaders: Action leaders are lay people who are actively

involved in every aspect of community programmesmifr
planning to evaluation. They use their knowledged an
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3.2

b)

experience to key into programmes to serve as vedus in
whatever capacity community workers would deem tfiem
Opinion leaders: Opinion leaders are lay people who influence
opinion of others on programmes initiated in thenowinity.
Over time people have learnt to respect their viewsch
might be as a result of several factors such aslsstatus, age,
family background, education, wealth, prestige afitical
contacts. Change agents should identify them toe giv
legitimation to innovations and programmes in taemunity.

Styles of leadership

Style of leadership is the behavioural approaciptatbby a leader
to dispense his leadership, reflecting in certaistgons of

interaction with the followers. You probably belotg certain

groups about which you find some degree of diffeesnin the

general atmospheres permeating these groups. S hiscause you
have been exposed to different styles of leadesshiph to a large
extent determine the efficiency of the groups’ perfance and
satisfaction derived by group members.

List the different groups you belong and reflect the different

behavioral approaches of the leaders. Generateahgequences
of these approaches on effectiveness of each group?

There are three basic styles of leadership which Hre
authoritarian, democratic and laissezfaire styles. The
authoritarian leader is domineering, never askioig suggestion
about group activities and control every aspectthed group
situation. He rules by orders and decrees. In ahoatarian
environment, the leader makes all the policiesiasuges directives
on how they should be implemented. Activities dregbsharply
when an authoritarian leader is absent, and roseetirately he
steps in.

The democratic leader is more permissive and ireslthe

followers in decision making. The democratic leaglently guides
the group in a participative manner. According itwowo [1992],

in the democratic environment, the leader assifitedgroup in

discussing and checking on policies; the group neemlaentified

their directions of activities during discussiomitlmed steps to be
taken, while the leader gave many suggestions fwdnth the

group could make choices. Members have the freetdoamoose
task and companions.

The laissez-faire leader is generally nonchalaate cfree and

leaves group members to their own judgments. Indissez-faire
environment, group members were given absolute lieeel for
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4.0

5.0

group or individual decisions. The leader providedterials and
information only when asked. He rarely made commseon
activities of members and allowed the course omeveo drift
anyhow.

An experiment by Kurt Lewin many years ago, commparthe

effect of authoritarian and democratic styles afdership on group
activities submits that completely different atmiosges were
generated in the two groups [Sprinthall et. al.94]9 The

democratic groups were more satisfied, more cotiperaless

hostile, and better able to carry on group actsitivhen the leader
was not present. Though the authoritarian grouphdice higher
rate of production, the work of the democratic gromas of a

higher quality.

It has been established that leadership stylesctaffiehaviour,
perception and feelings of group members. And inega term
democratic leadership attract more positive evadoatby group
members than non- democratic leadership.

CONCLUSION

The diversity of classifications of leadership bype¢ and style has
provided further insight into the subject of leatep. The knowledge will
be quite useful in problem solving and ensuring tbée of leadership in
development interventions is structured such thtames are more along
the line of manifest function [intended directiofgss of latent function
[unintended outcome] and much less of dysfunctiatetrmental
outcome].

Leaders are very important in the scheme of soicidgration and
development intervention. They should thereforéeatified and made to
contribute to the development process in their camitres.

SUMMARY

There are basically four ways into which types e&ders have been
classified:

i] Types of Leaders by Paths to Leadership — und@ch we have [a]

Situational Leader, [b] Dictatorial Leader [c] Traohal or Hereditary

Leader, [d] Charismatic leader and [e] Professidealder

ii] Types leaders by Visibility, Legitimacy and gm® influence — under
which we have [a] visible leaders, [b] Concealedaders and |[c]

Symbolic Leaders.
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8.0

Leadership had further been classified on the bakikgitimacy into
‘covert elites’ and ‘legitimate pluralism’. Also othe basis of scope of
influence — generalists and specialists.

iii] Types of Leaders by Orientation: This includéee classification of
leaders into [a] local leaders and [b] cosmopolieaters.

iv] Lay leadership: Lay leaders have been clagbifigo ‘action leaders’
and ‘opinion leaders’

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. Outline the major typologies of leadership, pdowy their main
characteristics.
2. Describe the styles of leadership, pointingtbe merits and demerits.
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1.0 INTRODUCTION

From previous units, leadership has been definaglgias ability to lead. It was
also said that not all persons positioned as headmagroups are leaders.
Someone may be a figure head, with authority buhaut commanding the
respect of group members. The question is whatharé&aits or features someone
should exhibit to effectively move the group towsaugtoup goals? Or why is it
that the momentum of activities, group members’ivadion changes with change
in leadership? It is because individuals got moreless of what it takes to
accomplish the tasks ahead of the group. Let'ser@aimaginary scenario where
a group exists without anyone in charge. Thereoiggain saying the fact that
chaos will be rife. It thus implies that leadepshis an import factor in
agricultural and rural development efforts. We Iwilsit the key features of
leadership in this unit.

2.0 OBJECTIVES

By the end of this unit you should be able to:
1. characterize a leader,
2. explain what contributes to effective leadershig an
3. distinguish between a ‘leader’ and a ‘boss’.

3.0 MAIN CONTENT

3.1  Characteristics of a leader

Regardless of whether an individual is born with #bility to lead or the
skills are developed, there are certain traitddesawill be expected to
reflect. These characteristics are as follows:
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1. Trustworthiness: A leader cannot exist if he or she does enjoytrils

of the people being led. The leader must be coreddef being of high
integrity and honesty which makes him/her remarkatlch that people
trust they would be represented well even in thedsence. Group
members believe what s/he says to the extent tieat when they are yet
to perceive the motive, they believe the leadebeodoing whatever in
their interest. A good leader practices what plieaches, thus earning the
right to lead others and have responsibility tarth&he contrary erodes
trust. Trustworthiness is the source of the raahearity, based on the
trust of other people.

2. Enthusiasm: Enthusiasm is an important element of leadersHichv
gives drive to group member. The true leader ssipmate and dedicated
about what is to be done and encourages othemsot@ to accomplish
the task. Also, a real leader should not be scarguerform hard work,
offering a good example to his or her workers. adier exhibits the ‘we
can do it spirit’ and so ‘let’s go and take the nda The biblical
examples of Joshua and Caleb reflect this attributeat
launched into leadership position

3. Confidence: A true leader must be confident in his role anditan

towards others. The result will be a trustful tedmt looks up to the
leader, following his or her orders and performihg tasks well. The
team members will be highly motivated to do a g¢atl when there are
no traces of doubt in the steps the  leader ismewending. Confidence
however is based on pre-knowledge, fore- sightrergenceived vision
of the on-going effort.

4. Orderliness: A good leader must be orderly in his/her approexch
things. Fluctuation in decisions and work shoutdavoided. As much as
possible, the leader should try to maintain gomteotowards work and
purpose. This gives team more confidence and ipesihinking. In
times of uncertainty and stress, the leader mustepto be orderly and
able to work towards the final purpose.

5. Calmness:Many challenges may rise along the way and thdelea
must treat them equally, inspiring others to netlét bad influences
overcome them. Any crises, any emotions must finel leader calm,
composed and steadfast to the main purpose. Otteydose their
temper but the leader must keep his/hers. The tbae succeeds to
keep a cool head in times of need is a great leader

6. Analytic mind: A true leader must possess ability to think aneeyfty.

He/she should be able to consider the many faafethe problem that
needs to be dealt with. While keeping the goaloicus, the leader is able
to analyse the matter, by breaking it into partamie¢o be inspected and
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3.2

concluded in logical manner. An analytic mind isded when progress
must be made by dealing with every step  in paercu

7. Ambition: Any good leader should not settle for the secdadep The
focus should be on being the best. Success ist@mud who wins the

top. If you settle for less, it implies that yoayreven attain lesser. A
true leader will always have high standards anarshe will strive for
excellence in every aspect.

The seven qualities described above are esseatial §lood leader. They
can be personal native traits but they can also dbeeloped and
strengthened. But, = whether these characteristice mnatural or
developed, a great leader will always work to mdke best of
these traits and to achieve excellence [Melchi@0Q72 www.google].

Other leadership traits that help a leader to beenwffective include
competence, honesty, forward looking, inspiringd agnjoying good
health. Leaders that are open, intelligent, bnoaded, fair-minded
and straightforward will impart more on the grompembers and
move them better toward common goal. It should benoted that
developing good leadership skills requires praciice it takes time.

What contribute to effective leadership?

A question commonly asked in leadership discusswiether good

leadershipis an acquired or ascribed traits?otlmner words people
usually want to know whether leaders are born ade? There are many
contributing factors that lead to effective leatiggs Every successful
business owner knows that the biggest reason f&r Huccess is great
leadership. The characteristics necessary to beod leader can come
naturally or may be developed. They include thaing:

Communication skill

Communication skills are probably the most impadrtéactor in an
effective leader. Without it, problems go unresgalv This is likely to
happen to rural development intervention programwidsout leader with
good communication skill, intervention programmesymend up in
failure. In leadership, it is absolutely necesdhgat an individual is able to
convey ideas and thoughts to the members of hisnuorty, those
community members be able to offer feedback so tthatcommunity is
made better as a whole.

If problems exist among community or group membsmsneone with
good leadership skills is able to offer a viablesatisfactory solution.

A good motivator
People need to be motivated; after all, with nolgoa end result to look
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forward to, people tend to stagnate. Good leagersbludes challenging
members to do better. Some people even enjoy laassigned a project or
challenge that is beyond their normal "scope" ofiedu It increases
their motivation, and they get an extra boost officence simply because
you felt they were up to the challenge or taskfedive leadership often
involves helping those who work for you as a whfdel better about
themselves and their capabilities.

Encourage team spirit or participation
Those who have good leadership skills understaat dloup members
want to feel that they are part of the "team", ttalir input will make a
difference. More importantly, they want to feelthyou are part of the
team as well; that you're not just a leader whdsféleat you are above
their level, giving them directions without becomiactively involved in
reaching a solution.
As someone in a leadership role, it is importaat ffou realize that others
need to feel capable of making decisions on thein;oeveryone has
potential they may not use. By letting the memlsr¢he group or the
community to use their untapped potential and nsik®e decisions on
their own, you will become a better leader wholsoavell-liked by the
"team".

Outstanding leadership requires an open mind:
Listening to the ideas of your people is essemtiajreat leadership; by
listening to the ideas and opinions of your comrtyupeople, they will
realize that you care and trust them to offer sadeds - even if you feel
that what they have to say is outside your own ghtai Restrict
judgment until after you hear what they have to sggu may just find
that they have some great ideas that you haverdugtit of!

Effective leadership does not mean that you takealbrproblems and
solutions yourself. Give others the opportunity érpress their own
opinions and suggest solution to problems at hand.

3.3 Differences between a ‘boss’ and a ‘leader’

The dictionary meaning of these terms attempt tobésta their difference
Oxford’s Advanced Learner’'s Dictionary defines asbas person who is
charge of other pgxe at work and tells term what to do. Encartar[yes hom:
the point further by describing a boss as somelomyinant. He ishe dominar
partner in a relationship or the dominant membea gfoup, who tends to me
decisions and give instructions.tlme contrary, a leader is described as some

who others follow. In more practical terms,

The distinguishing features between a boss anddeteare presented as follows:

BOSS

LEADER

1. Drives his/her men

Coaches the men




2. Depends upon authority Depends on people’s good will

3. Gets things done by instilling fear| Leads by inspiring enthusiasm

4. Arrogates effect to self, says ‘I' | Focus on team work, says, ‘We’

5. Assigns tasks Sets the pace

6. Says “get there on time” Says “get there ahead of time”

7. Fixes blame for breakdown Fixes the breakdown

8. Knows it all disposition Knows but believes others know

something, too
9. Makes work a drudgery and aMakes work a privilege, challenging

awful and
experience worth the while
10. Says, “go” Says, “let’s go”

While a boss operates in authoritarian capacitgader operates in democtri
dispensation. Though, the ‘boss approach’ to ggttivings done is prevalent
formal institutional setting, where the boss gets thingaedby riding on tr
power of authority, democratic approach is likelyoe more effective in inform
work relations. Managers in formers setting, howgekiave realized that work
more effective when leadership principles are &glo their tasks.

4.0 CONCLUSION

In every human endeavor on social relations, thgesti of leadership comes
one way or the other. Proper application of thiswdedge in any developme
intervention, espmally agricultural extension programmes contrilsutewarc
programme effectiveness. With the adoption of theigpatory approaches
development leadership training becomes more inigerdt is also important fc
professional agents to recognizedeship potentials and assist clientele de\
appropriate leadership qualities.

5.0 SUMMARY

The basics characteristics of an effective leadeelude trustworthines
enthusiasm, confidence, orderliness, calmnessytaal mind, calmness a
ambiion. Other leadership traits that help a leadeb@amore effective incluc
being competent, honest, forward-looking, inspiramgl enjoying good health.

Among the several factors that determine the qualif leadership a
communication skill, ability to motivate, promotiah team spirit and open mind.
While a boss and a leader may engage on simildes,tagrientation ar
approached differ and most likely the attendantltesThe disposition of a bc
is that s[he] is in charge while the leader ridegeople’s goodwill.
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6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. Mention and explain the characteristics of aéza
2. Differentiate between a boss and a leader.
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1.0 INTRODUCTION

Community development interventions will only becsessful with the rigl
leaders at the helm of affairs. Selection of gtemtler will obviously promo
social integration which will ultimately lead togtachievement of group go:
Extension wdkers should be able to understand the methodsadeteselectiol
and this knowledge will help him understand thedérahip structures prevaili
in the community where he works so as to deterrhio@ best to use them
accomplishing the extension gaal using the right local leaders, all effort
achieving development goals will be made possinleugh joint participation
both the leadership and the followership.

2.0 OBJECTIVES

By the end of this unit, you should be able to:
i. Explain the four methods of leader selection,
il. Describe the importance of local leaders,
iii. Identify the limitation to the use of local leadarsd
iv. Present the suggestion and guides when decidingeadocal villag
leadership.

3.0 MAIN CONTENT

3.1 Selection of Leaders

Godl leaders are instruments to the success of amn&rnh programme in t
rural communities. Williams et al (1984) obsentkdt different types of leade
are needed to execuddl the parts of an ongoing extension programmene
variation in group situations often determirteg types of leaders to be us
This is why the issue of leader selection is mogtdrtant. Without leaders of 1
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proper kind and interest in the work at hand, tReergsion programmes m
suffer greatly. Williams et al (1984) discussedrfmethods of leader selection.

1. External selection: This is the selection of the leader by someonede
the group. The outsider may likely be a professideader, who asks or appol
someone to serve. The method is commonly usetthenmilitary, churche
government and business organisations, where uisiglly accompanied wi
reasonable success. Itis not likely to be sufgkstien employed in a volunte
group organization commonly used in the extensavice.

2. Self-aggrandisement: This method is based on clever manipulatio
the group by the leader by making sure that heftisearight place and at the ri
time in order to get elected or appointed. Thehoets usually used by a per:
who has a strong desire to deaUsually the leadership does not last very lo
a democracy as the people soon become fed up wth ihe group he lea
soon disintegrates or gets a new leader due tmdislity to harmonize the groi
toward its tasks.

3. Selection on basis of tradition: This method relies on tradition &
culture of the people making up the group. Oldmygde or those who have b
in top positions for long are most highly respectedthe traditional societ
When group action is desired on new ideas andtipes, then this method
leader selection will probably prove unsatisfactoryThis is because wh
traditional leaders are consulted on any innovatom are opposed to it youn
people who want the innovation may be debarred. aRg extension price tc
be successful in this situation, the extension wworkust have the approval of
traditional leader.

4. Selection by group: This is achieved through either appointmer
election by the group, and is the best method tifngeleaders who wilhave thi
respect and confidence of the group. Members®fgtbup,who participated i
selecting the leader, are ready to give full coapen and support. The extens
worker needs the skill to facilitate the methodeafder selection. Members co
be asked to vote for the people the group wanksaaters.

5. Another method is the application of sociometrym@y put, it is th
statistical study of behavior and relationshipshwgocial group, especia
expressed in terms of preference.

3.2 Importance of local leaders in Rural Devepment
There are many reasons why local leaders are i@porin rura
development
efforts. Apart from the fact that the community dmpment worke
cannot
do the work alone, other reasons are:
1) Changs are more readily adopted by the people whenfdhdir leader
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accept the change. This is because the people dmfelence in the
and they have wrongly or rightly come to believehiam; also we canr
have leadership without followership. It lsgical to take the leaders
targets of development.

- Thus in selecting local leaders one should knovegheho are trust:
and have a wide community appeal.

- Use of local leaders is generally referred to dogist as legitimizatio
(stamp of approval).

- Local leaders also give prestige to the commushétyelopment projects.

2) Gives the community development workers opportutdtynake a great
contact with the people and this affords him theavpunity to know th
need and interest of the people by moving closer to the local lead
who are in position to articulate the needs aner@st of the people.

3) Less destruction of the programme will result wHeoal leaders a
effectively used in community development prograrsmieecause tl
communitydevelopment workers might be transferred anytinmeesin
works for external agency like the ministry, if has been making go
use of the local leader from the start, chanceghaeethey will continu
the programme after the agent might have left teas.

a) Using local leader gives the community developmentker ¢
multiplier effect based on the principle, teach-te®ch all.

b) Local leaders helps to defend the village work msfaiunfai
criticism and helps to bring about favourable atté toward
community development program, as it is possibtetfer leader
to be involved in decision making at higher le{elg. being
member of a local council) of community affairs.cBuloca
leaders are in position to defend the activitiegthef communit
developments

c) Leadership reflects a relationship between peopld & is
therefore something that is earned especially inea — choice
democratic society.

Leadership doesn’t exist in vacuum, it is based achievemen

accomplishment, nature and pdiahand the need for the particul

leadership at hand.
Using local leadership therefore helps to fulfilheo of the bas
principles of community development work which &t of involving
people to help themselves because the leadersatprichexplan the
programme to the people better than the communéyeldpmer
workers can.

3.3 Limitation to the use of local leaders

There are some limitations to the use of local desénd it is essential that
professional extension agents should be awhtbese. The knowledge of th:
will assist extension agent to make wider consoltatvith various members
the community where he works. These limitatiortdude;
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I. Local leaders may give wrong interpretation to gfnegramme tht
giving the credibility of the agent to question.

il. Local leaders may not be good teachers and witetbee not be ¢
effective in selling the programme to the people.

iii. Local leaders may not be able to spare the reqaingount of time t
receive adequate training that wilhable them to be effective
intervention programme for rural development.

iv. It requires much of the extension agents’ timeotmate and train loc
leaders. This is important if wrong choice of leexdis not to k
made.

V. Local leaders may seize the oppmity to acquire prestige a

personal gain within the community without conttibg much to th
effectiveness of the agent.

The knowledge of professional agent of these litoites will assist him to t
cautious in the selection of leaders for ruralvelepment interventic
programmes.

3.4 Suggestions and guidelines for using local \&tie leadership

a. Determine the place of local leader in the progimme

i. Extension agent should give careful consideratmrihe amount ¢
dependence to be placed ondbleaders in a given project and out
their specific functions in it.

il. Give careful consideration to the type of actiwtithe leaders a
expected to perform.

iii. Give carefulconsiderations to the types of subject matter lwader
are capable of handling.

V. Use sufficient number of local leaders and demanly @ smal
amount of time from each.

b. Select satisfactory leaders

I. Watch continuously for evidence of potential leatigy and give it
chance to develop.

il. Have group select its leader after qualificatioagehbeen presented.

iii. Consider interests of potential leader, such aslésire to help grot
and his interest in the subject-matter.

V. Consider abilities such as educational backgrourdi kamowledge ¢
subject.

4.0 CONCLUSION

With your knowledg now on methods of leader selection, it is obviiasg yot
as a change agent will not underestimate the irapoét of leaders’ selectic
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This is because good leader will influence dewelent intervention positive
with maximum cooperation from othenembers of the group. Extension worl
therefore should direct their efforts at ensurihgtteffective and goal orient
leaders are selected by their group members.

5.0 SUMMARY

Selection of leaders has been discussed under fmthods whic
include;
i External Selection.
il. Self-aggrandisement.
iii. Selection on basis of tradition.
iv. Selection by group.

Importance of local leaders include:

[a] Changes are more readily adopted by the pewplen and if their leade
accept the change. [b] Gives the commudgyelopment workers the opportut
to make a greater contact with the people. [c] ldesgruction of the programi
will result with effective use of local leaders.][@&Gives the communi
development worker a multiplier effect based onghaciple of teach-on&act
all.

Limitations to the use of local leaders were alscussed. Some of them are;
* Local leaders may give wrong interpretation toghegramme.
» Local leaders may introduce their own opinion aallig judgement to tl
programme.
* Local lealers may not be good teachers and will therefore beoa
effective in introducing development project to people.

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

Mention and briefly discuss the methods of selectibleaders.
Explain the importance and limitation to the uséochl leaders.

As extension agent working in the rural area whatthe suggestio
and guides you will consider when deciding to useal village
leadership?

wnN e

7.0 REFERENCES/FURTHER READING

Williams S. K. T., Fenley J. M., andI\dims C. E. (1984). A manual for
agricultural extension workers in Nigeria. Lesy@tden. Ibadan.

32



MODULE 2: LEADERSHIP IN GROUPING SETTING

Unit 1: Group Dynamics and Group Leadership

Unit 2: Role of leadership in groups

Unit 3: Role of Extension in leadership quality depment
Unit 4: Social system without a leader

UNIT1 GROUP DYNAMICS AND GROUP LEADERSHIP

CONTENTS

1.0 Introduction
2.0 Objectives
3.0 Main Content

3.1 Meaning of group dynamics in group leadership
3.2 Classification of groups

3.3Group Development

3.3.1 Stages in group development

3.3.2 Characteristics of effective group

3.3.3 Achieving a cooperative group structure

4.0 Conclusion

5.0 Summary

6.0 Tutor Marked Assignment Questions
7.0 References/Further Reading

1.0 INTRODUCTION

Group famation and belonging to a group or the other terofassociated wi
human being. Nobody wants to live in isolationotiiers within a social syste
considering the social nature of people. Thetbesefore the need to underst
what group is espedlly as to how it relates to rural developmentsdilits stud
and group processes will give better picture of lgraups can be very useful
bring about social integration and developmentha ¢community with effectiv
leadership apparatus. This umiill make you to know that leadership is v
crucial to group setting and you as a professichahge agent should use y
knowledge to help groups to achieve their goals.

2.0 OBJECTIVES
By the end of this unit, you should be able to;

I. Explain the meaning of group dynamics group leddprs

il. Classification of groups
iii. Explain group development
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3.0 MAIN CONTENT

3.1 Meaning of group dynamics group leadership

A group is a unit of two or more people in reci@bdnteraction c
communication with each other (Chitampa®73). Forsyth (2006) define:
group as a unit of two or more individuals who aomnected to each other
social relationship.

In the social sciences, a group can be defined/@®t more humans who inter
with one another, accepipectations and obligations as members of thepg
and share a common identity (wikipedia.org/wikilgep A true group exhibi
some degree of social cohesion and is more than@escollection or aggrege
of individuals.

Criteria for a group include;
* Formal social structure
» Face-to-face interaction
e Two or more persons
+ Common fate
e Common goals
* Interdependence
» Self-definition as group members
* Recognition by others

Group dynamics therefore is the study of groupd,aso it is a general term
group processes. The fact that people in groupsact and influence each ott
groups develop a number of dynamic processes dipairate them from a rand
collection of individuals. These processes acemydo Wikipedia encyclopec
(2010) includenorms, roles, relations, development, need to logl®ocia
influence, and effects on behaviour.

In group dynamics, group process refers to the nataleding of the behaviour
people in groups, such as task groups, that areytty solve a problerar make
decision. An individual with skill in group procgssuch as a trained facilitatol
change agent working in the rural area, can assgup in accomplishing
objective by diagnosing how well the group is fumecing as a problem solvii
or decision —making entity and intervening to alter the groupperating
behaviour.

Group leadership is the process of providing foand direction to a speci
group of people (Malcolm, 2010). This type of leeghip often involve
facilitating andguiding the actions of group participants as waellazceptin
responsibility for the outcome of the group’s effor Extension workers who i
based in the rural communities can provide focus direction to the groups
farmers thereby leading to thenprovement of their social status and t
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environment.

3.2 Classification of groups

Different types of groups based on group attributesharacteristics have be
identified. Although the categories are not intlasand do overlap, it
important for that younave knowledge of the type as well as the categorié
major types of groups formed on the following &tiites are described bel
(Chitamber, 1973).

A. Groups based on the quality or type of relationshighat exist within
them.
1. Primary and secondary groups: Primary groaps characterized

intimate face-tdace associations and informal personal relatigpsstsuch as
the family and in groups of close friends. Groupe Ithis have wdeeling
relationship that is a strong fe®y of belonging to the group on the par
members. In a primary group, members are intetegteone another .
individuals. They share experiences, hopes, plaeklems and fulfilkheir nee:
for companionship. A secondary group is charazterby few ties of sentiments
formality of contacts and impersonal relationshipghis relationship may ex
between farmer and traders who buys produce. dlaéanship here is someh
impersonal and contractual and members are notecoad with other nmaber:
intimately but as individuals who function to fparticular roles. The differen
between primary and secondary groups is preseriedb

Primary Groups Secondary Groups

a. Small size-often less than a). Large size

20 Or 30 persons

b. Personal and intimate rela- b).

tionships among members
Much face to face commu- c).
nication.

Permanency — members d).

are together over a long
period of time

Members are well acqua- e).

inted and have a strong
sense of loyalty or “we
feeling”.

Informality is most com- f).
mon; the group usually

does not have a name,
officers or a regular

meeting place.

Group decisions are more Q).

Impersonal doadf aelationships
among members.
Little face to faoenmunication

Temporary — membensl spkati-
vely little time togethe

Members are notaegjuainted
and anonymity prevails.

Formality prevaisgroup often has
a name, officers andyales
meeting place.

Group decisionsname rational
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traditional and non-ration- and the emphasisiigfficiency.
al (Rogers, 1960).

2. Formal and informal groups: The degree of formality or informall
that exists in the group may be regarded as araanti with the formal groups
one end and informal groups at the other. Naugris 100% formal or 100
informal in its relationshipalthough definite marked differences exist in the
types of groups. An example of formal group is thikage council, which
involves definite roles, rules of operation anddiig enforced behawur of its
members. Informal groups, such as friendship ggaupfarmers association |
for social activities have no such organizatiogidity or formality.

3. Gemeinschaft and Gesellschaft: This is similar to the concept
primary and secondargroups. The Gemeinschaft is a society in whicht
relationships are traditional or personal. TheeBsshaft is a society in whi
there is neither personal attachement nor the itapoe of traditional right
obligations and duties. According to Hon (1964) some of the ma
characteristics of gemeischaft and gesellschaitioglships are compared below

Gemeinschaft Relationship Gesellschaft Relatiohgps
— Personal — Impersonal
— Informal — Formal
— Traditional — Utilitarian
— Sentimental — Realistic
— General — Specialised
B. Groups based on social class

I. Horizontal group: is the term used to describe members wh(
alike in the status or position in the class systa#hsociety. Fc
instance, it can be said that allrfars belong to the same horizo
group in the village. This is true for others libdacksmiths ar
carpenters who will be members of their respedtimézontal group.

il. Ventical groups: They are groups that are composed of men
from different socialstrata and whose membership cuts verti
across the horizontal groupings in the village.r ipgtance farmer
traders, carpenters and drivers can be membefedafame group f
the development of their community.

C. Groups based on size:Groups nay vary and be placed on a contint
on the basis of number of members with the mininmumber being the dyad
pair at one end and at the other, the maximum vaimartteract and communic.
with one another.
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D. Groups based on personal feeling of belonging

I. In-group: This is a group to which a person feels he belargs witt
which he identifies strongly. He refers to suchreup as my family, r
neighbourhood, my clan, my church or mosque, m¥ du associatiol
Cassava growers Association, Vegde Growers Association and Pou
Keepers Association are few examples of in-gronphe village.

il. Out-groups: These are groups to which a person feels he dddsetmn(
for he is outside of themindividuals relate to such group they do
belong indifferently and with less passion.

E. Groups based on compulsion of participation

Participation in school may be compulsory for ddhi the insistence of the st
and/or parent. In addition, membership and pgaiodn in certain groups m
be as a result of social pressure or pressure frimranembers, as in t
formation of workers'union. A good example of this group in the villaig
vigilante group in which a person must be compills@hosen from each hot
in the village to form members of vigilante group the security of the village.

F. Reference Groups

These are groups to which an individual refers whertakes action or mal
decisions and with which he consciously or uncanssly identifies himself.
reference group is any groypimary, formal, horizontal or otherwise anc
strongly influences the individual's behaviour. family reference group f
example may influence a farmer to accept or regeldption of an improve
farming practice.

In rural communities, an ¢vidual may belong to a small number of refer¢
groups compared with individual in more complexambsocieties. It is fro
these reference groups that the individual assumsepoint of view and attituc
toward various aspects of life. He may identifghna referene group and aspi
to be a member, but membership is not a condibooréate a reference gro
Reference groups have many standards that guidenfindnce an individue
sometimes even though the goals may be contrathiase of 6 membershi
group. A member of a lower social class, for insmay have a higher cl.
group as his reference group, identify with it @sgire to be a member of it.

Whatever may be the type or classification of theug that is used to analy
human behaviour, groups are universal aspectgeoéiid constitut@an essenti
component of both rural and urban society and egegatinfluence of huma
behaviour. Rlevant to an understanding of behaviour is an tstaleding an
appreciation of the importance of the group ingbeial structure.

3.3 Group Development

Group development is a process of a group formntythen working together
that a goal is accomplished (BlackRp10). This is a process that bri
individuals together inform of gup to achieve a goal or objective. The g
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goes through some stages before any meaningful wankbe done and th
objectives achieved.

3.3.1 Stages in group development
There are several basic stages that new groupsirgogh as they move
becoming effective as a group (Curtis 1995).

1. Forming (Getting Acquainted): This is the first stage and
characterized by a sense of uncertainty and awkweasland perhaps anxit
Members of the group may be unsure of what to db leow to do it. Grop
norms and standards have yet to be defined andtiparits or members &
eagerly looking to find out what is right or noAt this point leaders need to
the standards for group behaviour, activities ardraction. Establishing nor
is an important part of this stage. Group normslmaestablished in three ways.

» Stating — telling/explaining to people how to bedav

* Modeling — demonstrating behaviour for others tod

* Importing — bringing in behaviour customary in atkecial situations.

Most people are polite as they try to put their “est forward” that i

try to lead by example. The result is a supeffitevel of harmony ar
cooperation. This serves the purpose of gettirggioup started and off 1
ground in terms of motivatioand commitment. Members may tend to verb
how close they feel to each other, and may deveglofe a group spirit due
successful task accomplishment. Leadership at gosit should be
combination of High Task/Low Relationship (Tellinig) terns of teaching skil
and establishing norms moving to High Task/HighaRehship (selling) to g
everyone involved and interacting in the group.

2. Storming (Struggling Forward): This second stage is characterize:
individual assertive behaviour whicmay result in some group instabil
Members have begun to feel comfortable enough thigir new environment
take some risks in revealing more of their perdgteal Each person wants
feel a sense of individual importance and influeanethegroup. This becom
more evident as increasing responsibility is sHit@the group as they move i
moderate levels of maturity. The leadership stylech may be most effecti
are High Task/High Relationship (selling). Leadsh®uld not be surmed
some conflicts develop in the group at this stagéis is part of the natu
process of the group becoming self-sustaining.

3. Norming (Becoming Personal): This stage is characterized by a grc
of affection and establishment of personal refethips. Members will begin
take responsibility for resolving conflicts andestgthening friendships. T
leadership style which may be most effective is Loask/High Relationsh
(Participating) since the group is competent reiggrébsks but neks assistan:
and support in terms of relationships. At thisnhdhe members determine
final rules and priorities of the group.
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4. Performing (Working Together): This stage is characterized
harmony among group members. Participants loowads to see how oth
people in the group are doing to make sure allsapported. Decision maki
and problem solving will be shared within the groufst this stage the group
mature enough to attend to its own needs bothrmgtef task and relatiohgp
matters. The leadership style which would be ned&tctive would be Lo
Task/Low Relationship (Delegating).

5. Transference: This is the stage when members of the group aeets
transfer the things which they have learned aldlmmselves and beg in a grou
back to their regular lives.

3.3.2 Characteristics of Effective Group

» Has a clear understanding of its goals: Overalliaamediate.

» Is flexible in selecting its procedure as it wotkward its goals.

* Has achieved a high degree of comngation and understanding amu
its members.

* Is able to initiate and carryout an effective diecismaking, carefull
considering minority viewpoints and securing conmant of all membe
to important decisions.

» Achieves an appropriate balance between mrproductivity and th
satisfaction of individual needs.

» Provides for sharing of leadership responsibilities

* Has a high degree of cohesiveness

* Makes intelligent use of the differing abilitiesitd members.

» Can be objective about reviewing its own praeesscan face problems
adjust to needed modification.

* Maintain a balance between emotional and ratioehbbiour.

3.3.3 Achieving a Cooperative Group Structure

1. Members must interact, give and receive help frara another, ar
share ideas, informatig and resources to help accomplish the gre
goals.

2. The group goal of getting the task done at the dsglevel possib
must be accepted by everyone, and members needeuelof
commitment to the group goal.

3. Because the possibility exists of differegtoup members doil
different sub tasks, groups may divide the labouvarious ways 1
accomplish their goals.

4, Rewards, if any, must be based upon the qualitycpradhtity of grou
performance, not individual performance.
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4.0 CONCLUSION

The understading of group dynamics and group leadership isngoortant t
extension agent or personnel who hope to beconsetafé in performing h
roles. The study of group and how groups are ifledsand development w
assist change agent to enjoy any depelent intervention he may be involve:
at the local level. This knowledge will help himknow the group to work wi
to achieve the goals of development interventiothviull cooperation of tF
members of groups in the community.

5.0 SUMMARY

A group is a unit of two or more people in reciprocatemction o©
communication with each other. Group dynamic iestdered as the study
groups and also a general term for group proceddesnwhile, group leaderst
is the process of providing focus and directioa &pecific group of people.

From this unit, the following are the criteria for a group
Formal social structure

Face-to-face interaction

Two or more persons

Common fate

Common goals

interdependence

Self-definition as group members
Recognition by others

NGk WNE

In group development, the basic stages involvedpeis® of forming, stormin:
norming, performing and transference stages. dtishbe noted that for a gro
to be effective, it must have clear goals to beeacd.

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. Define group dynamic and group leadership.

2. How would you classify groups based on the typeetdtionship the
exist within them?

3. Define group development and explain the stages gimug

development.
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1.0 INTRODUCTION

Leadership is the ability to get other people tosdmething significant and it
energizing people toward a goal. The role leagkxg in any association, gro
or society will determine what will be achievedsuach association group an
even in the society for that matter. Leadershipuih be able to discover &
identify the reasons for the existence of the grolgy belong and there
determine the roles or function they are to perfarmarder to achieve the ovel
goal of the group. Extension experts working in thearlarea must know tr
there are different groups representing differaterest of people in the local a
where they work. Hence, the need to help grougglieve their developmen
goals through the leadership of such groups.

2.0 OBJECTIVES

By the end of this unit, students should be able to

1. Discuss the roles of leadership in groups
2. Explain the purpose and need for leadership.
3. Explain what it takes to assume a leadership ositi

3.0 MAIN CONTENT

3.1 Roles of leadership in groups

This model of leadership is based on the premiaeithworking with a grou
there are two basic roles or functions which nesdeé attended to. One
working to accomplish the tasks the group has getoodo. The other is ongoir
maintenance and development within the group (§ut895). This there are t
basic types of roles for leaders to engage in:
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a.
b.

Task roles
Relationship roles

Task roles of a leader

Information and opinion giver: Leadership offers fast opinion, idea
suggestions, and relevant information that willphgftoup to achieve i
goals.

Information and opinion seeker: An effective leadership asks for fa
information, opinions, ideas and feelings from ottmembers of the groi
so as to help group discussion.

Starter: Leader proposes goals and tasks to initiate actitiin the
group.

Direction giver: Develops plans of action on how to proceed andde:
attention on the task to be done.

Summarizer: Pulls together related ideas oggastions by members
the group for goals actualization.

Coordinator: Shows relationships among various ideas by publivegr
together and harmonizes activities of various suqgs and memberdn
other words, he coordinates all the activitieshef group

Diagnoser: Figures out sources of difficulties the group hasvorking
effectively and the hindrancde progress in accomplishing the grot
goals and proffers possible ways to overcome them.

Energizer: Stimulates a higher quality of work from the group
Reality tester: Examines the practicality and workability of ide
evaluates alternative solutions, and applies themeal situations to s
how they will work.

Evaluator: Compares group decisions and accomplishments wathg
standards and goals.

Relationship roles

Encourager of participation: He warmly encourages members
participate, giving recognition for contributiordemonstrating acceptar
and openness to ideas of others, is friendly amgarmsive to grot
members.

Harmonizer and compromiser: Persuades members to ana
constructively their differences in opinions, sé&s for comma
understanding in conflicts and tries to reconcilsagreements al
differences.

Tension reliever: Eases tensions and increases the enjoymietie
group members by suggesting breaks, and proposimgapproaches
group work.

Communication helper: Show good communication skills and me
sure that each group member understands what bHer otembers a
saying.

Evaluator of emotional climate: Asks members how they feel about
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way in which the group is working and about eadiengtand shares o\
feelings about both.

» Process observer: Watches the process by which the group is wol
and uses the observations to help examine groepte#ness.

» Standard setter: Express group standards and goals to make me
aware of the direction of the work and the proghessg made towa
norms and procedures.

» Active listener: Listens and serves as an interested audience lier
members, is receptive to others’ ideas.

e Trust builder: Accepts and supports openness of other group me
reinforcing risk taking and encouraging individunagmber.

» Interpersonal problem solver: Promotes open discussion of confl
between group members in orderrésolve conflicts and increase gri
cooperation and cohesion.

The idea that leadership is distributed is impdrtaecause all of these roles
not need to be fulfilled by the leader. In mangtamces a member of the gr
may be the Energizer whads to motivate other member to get the work ¢
As the group matures and develops into a cohesitiy,emore of these roles ¢
taken on by the participants or members and traelsacan play less of a act
role.

3.2 The Purpose and need for leadership

For any organization or group to survive, there inlugsin existence an effect
leadership to give direction to the efforts of aibrkers in accomplishing t
goals of the organization (Ogunbameru, 2004). dbsence of leadership v
make the link between individual and goal difficultThus, achievement ¢
individual’'s goals rather than group goals becorpesminent and importat
This often leadgo a situation in which individuals work to achietleeir owr
goals while the overall organizati or group becomes inefficient in achieving
objectives. The essence of leadership is refleagte®avis’s statement th.
“Without leadership, an organization is but a meddf men and machin
Leadership is the ability to persuade others tok sdefined objective
enthusiastically it is the human factor which birdgroup together and motiva
it toward goals. Management activities such asptay, organizing, ar
decisionmaking will be dormant and ineffective until theadker triggers tr
power of motivation in people and guides them towagahls. Leadersh
transforms potential into reality. It is the ulte act which brings to success
of the potential that is in an organization ancgsple.

From the submission above, it is peemt to mention some of leade
responsibilities in a group.

o Safety

* Honesty

» Establish trust
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» Teach skills

* Be vulnerable

* Role model

* Provide balance

» Adapt to situation(s)

* Make decisions

* Provide motivation

» Facilitate group interaction

* Be sensitive to needs of group

» Deals with expectations of others

3.3 Taking leadership position

Taking a leadership position according to Mills@@pmeans

1. A leader must have a vision of the future for thgamization or group ai
its members. A leader must be able toregp his or her vision clearly and i
compelling manner so that others are engaged by it.

2. A leader has to make a commitment to his or haowjgo the group, ar
to the members of the group. A leader cannot banutted one day ai
uninterested th next day. The commitment of the leader mustoked withou
looking back. People will judge a leader by hisher commitment, and w
commit themselves no more than the leader does.

3. A leader takes responsibility for the accomptight of the mision ant
the welfare of those he leads.

4. A leader assumes risk. If there is no risk, litdadership is required.
the effort is easy and certain to succeed, anyandead. But where effort ente
a risk of failure, then many people will quagfore the challenge and leader:
IS necessary to get people to make the commitrmehthee effort to succeed. 1
first responsibility in a position of leadershipteshave a vision. For a leade
succeed in group he must have vision.

3.4 Visionary Leadership
Visionary leadership requires:
1. Creating a vision, a mission, argfrategy. The leader must

provide a mission that is what needsd done and a strategy, a path, for

how to accomplish the mission and ehithe vision, a way for the
group to get to its target goal.

2. In order to succeed, a leader must clearly comnatmithe visior
It is only when people grasp the vision can theyeot themselves to it.

3. It also requires motivating action.
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4. Helping the group grow, evolve, addpt to changing
circumstances.

4.0 CONCLUSION

It is worthy to note that group can effectively liga its goals withfunctiona
leadership. The roles leadership assumes in gaoeiphe major determinant
the group success. Extension practitioners shioelldware of roles of leaders
in group so as to encourage them toward visionaagérship that will push t
group toward the attainment of their objectives awmatsequently sustainal
development in the local areas.

5.0 SUMMARY

Leadership entails working with people and prowddirection especially amo
group of people. Working with people means thatdharecertain roles whic
leadership must assume.

From this discussion, on role of leadership in gut is obvious that there
two basic types of roles for leadership

a. Task roles

b. Relationship roles. In taking a leadership s it requires;
I. Having a vision about what can be accomplished.
il. Making a commitment to the vision and to theple.
iii. Taking responsibility for the accomplishment of thission.
iv. Assuming risk of loss and failure.
V. Accepting recognition for success.

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. Mention and discuss the two basic types of rofdsadership.
2. Explain the need and purpose for leadershipyngaoup.
3 What does it entail to take a leadership pashio

7.0 REFERENCES/FURTHER READING

Curtis R. (1995). Outdoor action guide to groupaiyics and leadership.
www.princeton.edu.Assess@d™ July, 2010.

Ogunbameru, O. A. (2004). Organizational dynanfigectrum Book Limited.
Ibadan.

46



Mills, D. Q. (2005). Leadership: How to lead, htwlive.
www.mindedgepress.com/PDFs/ht/ht.pdf.Asses&bdeptember, 2010.

47



UNIT 3 ROLE OF EXTENSION IN LEADERSHIP
QUALITY DEVELOPMENT

CONTENTS

1.0 Introduction
2.0 Objectives
3.0 Main Content

3.1Meaning of leader and leadership
3.2Basic elements of leadership relationships

3.2.1 Leadership varies from formal to informal types of
influence

3.2.2 Leadership may be a matter of degrees

3.2.3 Specific skills and qualities

3.24 Quality of leadership not inherent in individual

3.25 Success promotes leadership

3.3Theories of leadership
3.3.1 The great-leader theory
3.3.2 The group theory
3.3.3 The path-goal theory
3.34 Application of the theories

4.0 Conclusion

5.0 Summary

6.0 Tutor Marked Assignment Questions
7.0 References/Further Reading

1.0 INTRODUCTION

The nature of extension is educational but it fedént from formal educatio
Extension deals more with people and groupthatlocal areas and its succ
depend on cooperation and skills of the peopleoitkes with. For extension
make impact, the leadership quality and skill &f geople particularly leaders
communities and societies must come into play.s Theanshat extension hi
role to play in leadership quality development ippeeciable sustainak
development is to take place. It is often said teaders are born, they are
made. But while leaders are born with characiesighat makes them leads
proper leadership skills can be taught. Henceeresxdon has role to play
teaching proper leadership skills in order to ashithe goal of development.

2.0 OBJECTIVES

By the end of this unit, students should be able to
i. Explain the role of extension in leadership qualiéwelopment.
il. Itemize the importance of leadership in extensionkw
iii. Explain the relationship that should exist betwegrtension agent a
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lay leader.
3.0 MAIN CONTENT

3.1 The role of extension in leadership quality delopment

The primary purpose of extension is to extend knowledgeorder to solv
problems at the local level (William et al., 1984).eadership development
therefore one of the extensions major objectiviéstension provides educatio
opportunities for peopléo improve their skills in leadership, in additida
members gaining practical experience by servinthéngroup in leadership ro
(Monarch.tamu.edu/d690).

Leadership develops from opportunities to be inisdles making situation ai
taking an activepart in all phases of the program. Leadershipat m this
perspective, a quality that exists only in cerfagmsons. Instead, it is a skill t
can be learned and practiced when opportunitisg.aiThe extension can prov
these opportunitieshtough which people can improve their leadershifissin
order to be effective. Likewise, it is a sharedgesss that is more than one pe
can be involved in carrying out a leadership roled particular situation.

Leadership is demonstrated whasople, as a group, select and act on an a
concern to them, choosing a plan to solve a propkemd actively taking tt
necessary steps to reduce or eliminate the problem.

There are a number of benefits that can come to lears from their
participation in group activities. The benefit indude:

» Self-fulfillment;

* Increased confidence in decision making and action;

» Opportunity to learn leadership and problem solyving

* Opportunity to practice leadership skills;

* Respect as an acknowledged community or group lpade

» Prestige from being identified with a successfustesgn of informe

education.

Other benefits can come to extension’s educationgdrogram from leader
involvement in group activities:
* Improved program quality and effectiveness;
* Improved good will between the public and extension
» Greater knowledge, creativity and leadership slofipeople to help |
program development;
» Continuity between what citizens want and what esiten offers.
* More accurate decisions about relevant needs goorities;
* Wider base from which to acquire program volunteers
» Better participation when programs are planned &stiggpants or the
representatives;
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* Increased interest and enthusiasm;

* Improved evaluation because of closer knowledgenaf contact with tf
public;

» Greater accountability;

* Program legitimation which speeds the process ahgh and reduc
resistance;

» Multiplication of agents’ efforts by leaders’ eftsr

* Improved resources when leaders know about ancsupmgrams;

» A broader support base for budget and adminisgatbncerns.

3.2 Importance of leadership in extension work
There are many reasons why the use of leaders tenggn work is ver
important. The reasons according to Willing ef18184) are as follows:

1. New practices are moreadily accepted by rural people when and if
leaders adopt them. This is because these apetpe in whom they have a
of confidence and whether they are wrong or rigi, rural people believe
them. Such leader must be leaders who rargtedd and have community w
appeal. Leaders are one of the most importans toséd by capable extens
agents in persuading rural people to accept chamgehe village we genera
use the local Bale or the village teachers. Tkiswhat is refged to a
legitimation. This means that in order to get sngfogramme accepted, yot
extension or change agent must get the support mhportant person in the lo
community to help advance the programme. Leadels o add prestige to t
programme meant to develop the rural area.

2. Using local leaders gives the extension agent greatntact with tr
farmers and this therefore, puts him in a bettesitpm to know their needs a
interests. We must all accept the fact that ngammme wi be successful unle
it is based on the needs and interests of the pabp intended to serve. C
mistake extension agents generally make is to asgbat they know what t
people need and proceed to draw up a programmee&t such need. This
generally a wrong approach. This can easily beected by getting to know t
leaders in the community and seeking their adviceavhat they think should
done about community problems.

3. Programme will enjoy cooperation and less disompwhen local leade
are effectively used. This is because since tliension agents are working
an external agency, they are liable to transfemfrihe area they have b
assigned and well known. This transfer may ocast when the agents
getting to be known by people in the area. If the adpat used the leaders
approach and trained the leaders well, they catimmenthe programme when
has left.

4, Leadership reflects a relationship between peopid & therefor
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something that is eaed. It does not exist in a vacuum. It is bas®
accomplishment, nature, potentiality and the nesds particular leadership
hand. Using local leadership therefore helps téllfathe basic principle ¢
extension of involving people in the pess of helping them to help themsel
The leaders can help explain the programme toebelp better than the agen
some cases.

5. Using the leaders gives the agent a multiplierotfiie that the leaders w
assist the extension agent reach mawaye farmers than he will have the tim
reach. And once he has trained them well, they @&ssist him to spre
development information to others. This is the@ple of “teach one teach all”.

6. Leaders defend village work or project agaimgtin criticism and help 1
bring about more favourable attitude toward extmmsvork.

3.3 Type of relationship that should exist between prafssiona

leader (extension agent) and lay leader

It is important that the kind of relationship tisould exist beteen profession
leader (such as the extension agent, facilitatod tne lay leader should
clearly understood if they are to work cooperagvelgether.

1. The professional leader should work with the ladkr in programmes
change and not fohé lay leader or vice versa. The professionaldeatioul
therefore not attempt to give the lay leader irgtom or orders as if he is
member of his agency.

2. The professional leaders should operate on thes ldshelping the le
leader to perfon the roles his followers expect of him if the leader is t
maintain his credibility with his followers.

3. The professional leader should work with the lsdir to the point whe
he can say “how can | do this job better’? thiansindication tht he is ready "
be trained in the assignment that will improve s$tending and prestige with
followers.

4.0 CONCLUSION

The involvement of extension in leadership quatigvelopment will certain
assist both extension and communities to achieveldpment goals. When th
is good quality leadership apparatus in place, ramognes for rural developme
will enjoy the support of all within the rural conumity. If the extension fails
perform its roles as an agency in leadership deveémt, rual development me
be a mirage.
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5.0 SUMMARY

In as much as extension is educational in natarmust ensure that necess
leadership skills are taught so that leaders attmemunity level are effective
implementing development agenda. In tm#,Ueadership development has t
seen as one of the extension’s major objectivesadership also develops fr
the opportunities to be in decision making situatad taking an active part in
phases of the programme.

The importance of leadership in extension work are:

1. New practices are accepted by rural people whenfdhdir leaders ado
them.

2. Using local leaders gives the extension agent greatntact with tr
farmers.

3. Programme will enjoy cooperation and less disompwhen bcal leader
are used.

4. Leadership reflects a relationship between peopid & therefor

something that is earned.

5. Using the leaders gives the agent a multiphierce

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS
1. Discuss the role of extension in leadershipigudevelopment.

2 a. What are the benefit that can come to leddams their
participation in group activities?
b. What are the benefitshat come to extension educatic
programme from leaders’ involvement in group aties?

3. Discuss the importance of leadership in extensiork.
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1.0 INTRODUCTION

Social system comprises of people who interact wite anther and as such ¢
bind together in a characteristic pattern of relahips. This interaction can t:
place in families, groups, communities and evenes@es and such interacti
and relationships among members of family or groften lead to thattainmer
of goals of the system. In the absence of leaslerijal disorder, chaos &
confusion result and development efforts in suctesy will just be a mere wa
of time since there is nobody to coordinate theviiets of the system. In a
social system without a leader everybody is to, seifl such system will la
direction in rural development programmes.

2.0 OBJECTIVES

By the end of this unit, you should be able to:

1. Understand what happens to social system withdegder.
2. Identify the characteristics of a social system.
3. Discuss the elements and process of the sqctdm.

3.0 MAIN CONTENT

3.1 Social system without a leader

Word-web online (2010)defines social system as the people in a sc
considered as a system orgadizey a characteristic pattern of relationship
social system may consist family or group with member, interacting to pue
a common goal. A social system is therefore b#gicansists of two or mo
individuals interacting directly or indirectlyn a bounded environment. Th
individuals are oriented to a common focus or in&dated foci. Social systel
are open system, exchanging information with, fegdly acting with reference
other systems. Parsons (1966) also define a sy@#mas consisting a plurali
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of individual actors interacting with each otherairsituation which has at leas
physical or environmental aspect, actors, who ardivated in terms of
tendency to the optimization of gratification anchose relations to #ir
situations, including each other, is defined andliated in terms of a system
culturally structured and shared symbols.

The major units of a social system are said to dieedtivities and roles (n
individuals); and the major patterns of relasbips linking these units are val
and norms (i.e. rules governing role performandddwever,a situation where
social system operates without a leader can betdiss because this can lea
social disorder and disorganization. Dacosta (R@b6erves that the absenct
a real leader can be felt by those who know thegse of one. When a leade
not on a project the team members are left to thweir discretions. This can
harmful to the success of a project that is meantrdral devieopment. Alsi
according to Mills (2005), without leadership, angations activities move t
slowly, stagnate and lose their way.

Anomie - Anomie in a social system refers to a conditionnstability resultin
from a breakdown of standards and valoesrom a lack of purpose or ide:
This may result from lack of effective leadership.

A social system without a leader is bound to expernce the following:

» Crisis and conflict among members of the socialesys

» Confusion because of lack of directidrom competent and effecti
leadership.

» There will be no meaningful development as nobadgharged with tt
responsibility of initiating development projects.

« Even if projects are initiated, there is bound te problems ¢
implementation as everybody the social system is a boss. Everybo
a decision maker.

» Constant break down of law and order leading teéasoésorganization.

3.2 Characteristics of social system
There are two broad characteristics of a sociabaygWilliam et al. 1984).

1. A social system is composed of persons who interace with membel
than with nonmembers when operating to attain objectives ofsthaa
system.

2. A social system has patterns of relationshipsragits members.

From these two characteristics, we $ieat there is an almost unlimited numbe
social systems. This can be family, a church osqne, a cooperative society
a village. All of these have more interactionsween members than with-non
members and there are definite patterns of relships between the memb:
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Extension agents need to be aware of these sgsi@nss and learn how to we
effectively with them for optimum rural development

In a social system, interaction among members {goitant. This interactic
might be calledthe influence one person has on the actions andgtite o
another. It is also the influence a person haa group, and the influence of
group on the person. It can be one group’s infteeon another group. TI
interaction can be between parsp groups, societies and villages. He
leadership influences and enhances interactionngidut a leader, no influen
and no meaningful progress.

3.3 Elements and processes of social system
At any given moment in time, a given social systestricture may be describ
in terms of the following elements.

» End, goal or objective: This refers to those changes which membe
the system expect to accomplish through appropinéeaction.

» Facility: This refers to the means use by the social systeattain it:
ends or goals.

* Norms: This refers to the rules or criteria which preseriwhat i
acceptable or unacceptable for both individuals graip action in ar
social system.

» Status: This is a collection of responsibilities and riglaissociatedith &
certain position in a given society.

* Role: This is the expected behaviour associated with status.

» Power: This refers to the capacity to control others.

There are two forms of power
a. authority
b. influence

Authority is the right as determined ltlge members of the system to cor
others.

Influence is the control over others which is natiltbinto the authorit
component of the status role, but results fromwiiengness of the subordine
to become involved by the super-ordinate. Exangplbe head or leader of 1
farmer’s club at the local level who only influenitee members toward the g
of the club.

e Sanction: This refers to the rewards and penalties metedbguthe
members of a social system as a device for inducorgormity toits
norms and goals.

» Belief: This refers to any cognitive proposition about aspect of th
universe that is accepted as true.

» Sentiment: This refers to expressed feelings about the warelspectivi
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of the cause of the feeling.

Processes of social system include;

e Communication: This refers to the process by which informai
decisions and directives are transmitted amongraaad the ways
which knowledge, opinions and attitudes are fornmedmodified b
interaction.

» Boundary maintenance: This refers to the process by which the idel
of the social system is preserved and the charsiiteinteraction pattel
is maintained.

» Systematic linkage: This refers to the process whereby one or ma
the elements of at least two social systeneagtisulated in such a mani
that the two social systems in some ways may beedeas a single unit.

* Institutionalization: This refers to the process through wi
organizations are given structure and social actind interaction a
made predictable.

e Socialization: This refers to the process through which the somm
cultural heritage isransmitted to the individual in the process ofvgrg
up.

» Social control: This refers to the process by which deviance ilset
eliminated or made compatible with the function@ighe social groups.

4.0 CONCLUSION

In every social system, people interact among tlebras and the leaders prov
direction in the social system. Extension professi® should have the knowlec
that there are various social gms within the rural communities and absenq
leaders will lead to a disorganized society. Esi@mm agents must emphasise
need for effective leadership in the rural commutotavoid confusion and crisis.

5.0 SUMMARY

The experience of a sociaystem without a leader include crisis and con
confusion because of lack of direction, retardedetteoment, problem
programme implementation and constant breakdowavwfand order within tr
social system.

The two broad characteristics of a social system ar
1. a social system comprises of persons who irtterac

2. a social system has pattern of relationship @members

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS
1. a. Define social system.
b. What are the experiences of a social systetowita leader?
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2. Discuss the two major characteristics of a $@yistem.

3. Explain the element and processes of socia¢syst

7.0 REFERENCES/FURTHER READING
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UNIT 1 SOCIAL POWER
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1.0 INTRODUCTION

No group or society can function effectively witlhdeadership structure that
both functioning and progressive in order to ackietangible goals. This me:
that leadership provides guides and direction fpbe in the society to achie
meaningful development. This involves the use odvgr, for without powe
leadership may not be able to exert control anldenice over thegople or grou
it leads. In essence, leadership is associatddpaiver and a good knowledge
this will help the professional extension agent howwvork with people in tf

rural area with maximum success.
2.0 OBJECTIVES

By the end of this unit you should be able to:

1.0 Explain the meaning of social power

2.0 Discuss leaders’ bases of power and influence
3.0 Discuss the excesses of legitimate power
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3.0 MAIN CONTENT

3.1 The meaning of social power

Power is about being able to realize wishes, talyee theeffects you want 1
produce (Domhoff, 2005). It is one of the basiemeinsions of all hum:
experience, whether at the interpersonal, grougoaretal level. This mea
power is basic and fundamental to humaregstence in the society. Rus
(1938) defined power as the ability to produce intendddat$. This definitio
allows for two kinds of power noted by social stists, collective power ai
distributive power.

Collective power concerns the capacity of a graupetlize its common goalg, i
is the combination of organization, cooperation,rafe®y and technology tr
allows one group to grow and prosper while anoth#gs. This is what makes
possible the existence of distributive power: it tgroup did nb have th
collective power to grow and produce, there wouwtbe anything worth fightir
over. Distributive power then is about who has eoaver who and what. Frc
the perspective of distributive power there is dwatibn — egalitarianisr
dimension that is potentially present in duman interactions and sot
structures, with dominators at one end and egalitarat the other. Dominat
think that there are inherent inequalities amondividuals and groups tt
justifiably lead to extreme hierarchy and sociedtsfication.

Meanwhile, according to Atlee and Atlee (2008) ab@ower is the ability 1
influence others so as to further our own intecgstesires. It is also the abil
to resist the activities of others. Social poweeréfore is the basic, comn
element in politis, economics and all other social relationshifsis possesst
by all individuals and social groups and arises afutheir connections to ee
other.

Horton in Chitambar (1973jlefined social power as the ability to control
actions of othes or the degree to which an individual can inficeeier control th
actions of others. From the various definitionsialopower has two componer
authority and influence. Influence is the abilityeffect decisions and actions
others beyond anyughority to do so. While authority is referredas legitimat
power and is derived from the position held byitigvidual or group in societ
which contains the right to order and control tbeams of others.

The terms formal power and informalwer can also be used to describe t
two aspects of power. Authority is the formal powich rests on rank or offi
vested on an individual, and informal power refegrto influence which has
coercive or authoritative connotations. On the ba®d an individual must a
according to social requirements to obey laws laws that regulate the cond
of members of a cooperative society in the communi®n the other hand,
individual subjected to persuasion may or may mbtag advised by thpersol
attempting to persuade. Thus, the head of a eillamuncil may be vested w
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authority in certain respects over members of thage council and over oth
members of the village by virtue of the authorityrhally vested on him as t
head ofthe council. At the same time he may also wielchesanfluence ove
individuals informally because of this role in neatt outside of the formal lim
of his jurisdiction.

3.2 Leaders’ bases of power and influence

That leadership involves the abilitg influence, direct or control others me
that leadership involves the use of power (Ekol@§32. The leader must hav
recognized power the source of which may be witiiroutside the group le
When this power is from the group this is spontasBoaccorded him by
followers whereas where the source of power istemt@xternally there may
some elements of coercion. Power is therefore asdine ability to execute on
will irrespective of opposition.

There are five bases of power ofjeup leader as identified by Cartwright
Zander (1960). These include:

a. Reward power: The followers’belief that they will be rewarded
some way for complying. In this instance poweexsrcised effective
whenever one party can grant or withthelhat another party needs
cannot get elsewher&his is illustrated in the power play betwee
skilled artisan the apprentices under him.

b. Coercive power: This arises from the belief that noompliance wil
result n punishment. Power exercised ia thilitary leadership com
under this classification.

c. Expert power: This is a situation when a person is evaluatedate
needed knowledge, information or skill which canrig obtaine
readily elsewhere, that person holds experts power the group.The
rain doctor, the diviner and other local expertsirol this source ¢
power.

d. Referent power: This is the power that leader has as a result g
having qualities which the group members like, admand want t
identify with. They submit to him because theyntiliy with him.
Charismatic leaders tend to wield this kind of powe

e. Legitimate power: This power derives from the office or offic
position which the individual occupies and whickieg him the right 1
control others and equally compeithers to comply. The tax collec
and the police all have legitimate power to dortiairk.

3.2.2 Bases of influence
There are six bases of influence as identified mg$41970):

a. Official position: This may be elected, appointed or earned c

within the political structure. The village heagshis an officia
position for instance. It usually grants the inbemt a certai

60



3.3

minimum of functions and responsibilities which klea him tc
become involved in and affect the outcomes of comityuissies
more readily than other actors in the communityd$itigal structure
It provides access to knowledge and informationputerity,
friendship, development skills the expectation cfivaty and the
legitimation of attempts to exercise influence lbiyeos.

Financial control: Economic base such as control over mc
credits, jobs and other resources or essentialcesris a recogniz
strong basis of influence. People who are rich alag enhance th
influence within the community by donating geausly to communit
programmes. In most parts of Nigeria today, they mven purcha
traditional titles thereby warming themselves upoirthe powe
structure of the community. When these types opfehave feature
repeatedly in community issue$iely may later be regarded as b
indispensable.

Organizational influence: This derives from one’s ability
potential ability to mobilize and organize otheamtiactive groups.
also derives from participation in organizations gerhaps holdir
positions within such organizations. Most communiggues al
crystallized in voluntary formal organizations hengeople who a
active in such organizations are bound to wieldsaterable influenc
within the community.

Knowledge or expertness: This may be related to official positit
but it involves the possession of particular knalgke or skills abov
others in the group. The Diviner’s status and tigedor instance, a
based on his ability to see what others cannot see.

Interpersonal contacts: This includes access to and interaction
other persons both inside and outside the communiitye individue
who has many friends and contacts within the comtyus likely to
be more informed, knowledgeable and influential nthathers
Community nembers may look up to him to link them up with #
external agencies and personalities from whom tey obtain th
needed resources with which to attain their objesti

Personal characteristics: This includes attributes like appeal
personally, ppularity, esteem charisma, ability to persuade rsi
eloquence, honesty, congeniality, etc. Thesebates by themselv
may not form a solid base for influencing others.be effective, the
must go hand in hand with the possession of a awmatibin of the
other bases of influence discussed above.

Excesses of legitimate power

In various societies of the world, the legitimatever of individuals is position
authority that is power within prescribed boundsaathority is often exceeds
Such influence or power in excess of legitimate @ovwe referred to as nen
legitimate power. Some of the more common deviekereby individual
exceed or go beyond their legitimate power constjoaccording to Chitamipa

61



(1973) are as follows:

1. Intimidation: Power is achieved by threat, which may take foruth s
exposure of information, or subtle withholding afvdeges. A clerk may ho
up the application of a farmer for a cash loanlwaime reward or gratification
given him. Blackmail is another terrible form ofimidation.

2. Manipulation: This is a situation whereby efforts are made to eau
individual to favourably identify with the intersstand intentions of tl
manipulator.  Some of the techniqgues of maniputatare propaganc
withholding part of the truth in reporting, and ethpersuasive methc
commonly used in advertising and in an election gaign. The facts a
manipulated and only what can be exploited for tise and benefit of tl
manipulator is presented. For exdejpan agricultural officer may strong
recommend a particular type of insecticide as tbstraffective and beneficial
farmers, while the vigorous effort to induce itsoption presumably serve f
best interest of farmers for increased crop pradaoctwhen his actual intere
may be the personal gain from illegitimate paymemade to him by tt
insecticide firm for his efforts.

3. Suggestion: The prestige given to certain individuals is a sddorm ol
manipulation, and is commonly used, eitirgentionally or unintentionally as
source of power. Persons who have prestige ageidrely directly responsit
for influencing the behaviour of others both withire areas of their prestige
outside of it. Thus, a practitioner of indigenenedcine who has acquired sta
and prestige because of his effective behaviour imi&yence the behavour o
farmer both in respect to matters concerning hiagltheand also his farmi
practice (even though this is outside the praciéits experiencenerely becaus
he is a prestigious person.

4.0 CONCLUSION

The capacity to influence or resist action on issukat border on rur
development is what social power is all about fraun own perspective Peopl:
with some forms or types of power suab reward power, coercive or ex|
power exercise control over others in order to m#@aompliance. Also peoj
with some level of influence such as official pmsit financial control and so
can successfully influence other people.

50 SUMMARY

Social power has been seen as the ability to cottiebctions of others and t
it has two components:

a). authority b). influence.

There are five bases of power which are;
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a.
d.

Reward power b. Coercise power C. Expert power
Referent power e. Legitimate power

Also six bases of influence have been discussed evhare;

a.
C.
e.

6.0

1.
2.

7.0

Official position b. Financial control
Organizational influence d. Knowledge or expess
Interpersonal contacts and  f. Personal charstttsr

TUTOR MARKED ASSIGNMENT QUESTIONS

Explain the concept of social power with relevaxamples.
a. Describe the bases of power of a leader.
b. Describe the bases of influence of a leader.
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1.0 INTRODUCTION

Culture is an important aspect of the discussioreaderkip and social powe
Every society has its own culture upon which ra@ed responsibilities of peoj
are determined. Social power exercised by theelship within a social syste
is determined by culture. This is because beligthjes, norms amdifferent frorr
one society to the other. Culture influences bahavand the kind of interactis
in the society among members, thus the importafioeulbure cannot be ov
emphasized.

2.0 OBJECTIVES
By the end of this unit, you should be able to

1. Explain the concept of culture and its relattopswith social system.
2. Explain the influence of culture
3 Present the importance of culture in socialesyst

3.0 MAIN CONTENT

3.1 The concept of culture and its relationship with soial

system
Culturemeans the totality of way of life of people, groopsociety. Culture
the conventional behaviour of a society that enamssps beliefs, custor
knowledge and practices ww.nwlink.com/donclark/leader/leadob.himl
Britannica concise encyclopedia (20X®es culture as an integrated pattel
human knowledge, belief and behaviour thatl@th a result of and integral
the human capacity for learning and transmittingpvdedge to suameding
generations. Culture thus consists of languagsgsidbeliefs, customs, tabc
codes, institutions, tools techniques, work of aityals, ceremonies, a
symbols. It influences human behaviour, even thatugeldom enters into th
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conscioushought. People depend on culture as it gives theility, security
understanding, and the ability to respond to argsieuation. This is why peoj
fear change. They fear the system will becomealnhest their security will k
lost, they will notunderstand the new process, and they will not khow tc
respond to the new situations. Culture influerttee way people interact amc
themselves in a social system.

Hence, a social system is a complex set of humkiaeships interacting

many wgs. Within an organization, the social systemudels all the people ir
and their relationships to each other and to thsidel world. The behaviour
one member can have an impact, either directiyngirectly, on the behavior
others. Also, e social system does not have boundaries. Itagges good
ideas, culture and other things with the environnaeound it.

3.2 Influence of culture

According to Chitambar (1973). Both legitimate andniegitimate powe
interacts in society to eithatrengthen or weaken the position of those ing
The limits of power are culturally defined in acdance with the prescribed rc
accepted in society. These roles, role expectaiah norms of behaviour w
vary from culture to culture; hencpower also will vary. The role of wife, 1
instance, may include more authority in decisiorkimg in a western cultur
hence she tends to wield more power. This is hewelifferent from othe
cultures especially in African culture where thevpo for decision making res
on husband. In Nigeria, among the Yoruba, thesrofewife include taking ca
of home and children. The power for decision mgkiests on her husband v
only expects the wife to cooperate with him in thening of the family affairs.

Roles and role expectations involving norms of alobehaviour are cultural
defined and carry with them rights, privilegasd power to varying extents ¢
within prescribed limits. Variation in patternsiofluence from culture to cultu
are normal and to be expected.

Power also usually operates indirectly inaeiety and with effectiveness throl
various established components of the social strectsuch as institutions
organizations, and forms its own pattern. Co-&gstvith this formal powe
structure are the informal groups and individualkowmay exert powerf
influence on decisions and action implemented tinoformal channels. Th
members of a school board meet formally to votedegisions thorough
discussed informall with other individuals and groups who have infloec
thinking and action. According to Bruntid (2003) culture powerfully influenc
thoughts, emotions and behaviours. Culture isvgrortant part of our bluepri
for operation within our physical drsocial worlds. We are living in an insec
environment, but culture offers us a reduction okiety through its standa
rules of thought, emotion and behaviour. It off@redictability in an ofte
unpredictable world. Our culture is a mindset thet developedight from
childhood socialization. The structural integribgherency and stability of ¢
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personalities are rooted in our culture.

Culture also influences how we lean and how weheateaching within one’
own culture is an activity where social and cultw@ntextsand the existence
different thinking, learning and instructional &ylinteract in a very compl
fashion. The classroom is a complex samitiural environment even wh
working within our own culture. This is alsoué about the field of farme
where learning takes place. Thefessional extension agent should take nc
this; that culture will influence how farmers learn andwhhe teaches ne
methods of doing things are taught. Culture argtaulture affecthe attitude
assumptions, expectations, style and performanbetbfinstructors and stude
or farmers. Culture also influences norms of vedral nonverbal interactio
within the classroom. In other words, sub cultamadl socioeconomic differerce
can create different classroom interaction patterns society’s education
processes normally display a vast array of thinkstgles, learning style
teaching styles and styles of learning environme@ulture can contribute
making certain styles more prominent than others.

3.3 Importance of culture in social system

The culturalvalues of a community give it an identity of its m{Oak, 2009). .
community gains a character and a personalitysobwtn, because of the cult
of its people. Cuure is shared by the members of a communitys Igarned ar
passed from the older generations to the newer. oRes an effective transfer
culture from one generation to another, it has ¢otfanslated into symbao
Language, art and religion seras the symbolic means of transfer of cul
values between generations.

Culture is a bond that ties the people of a regiocommunity together. It is tf
one common bond, which brings the people of a conmtyutogether. Th
customs and traditianthat the people of a community follow, the femigvthe
celebrate, the kind of clothing they wear, the foloely eat, and most importar
the cultural values they adhere to, bind them togyet

Culture is seen as a system of social control, harpeople shape the
standards and behaviour. The cultural values ftivenfounding principles
one’s life. They influence one’s principles andilpsophies of life. The
influence one’s way of living and thus impact sbodif@. Culture is also a lir
between people and their value system.

Culture also played a crucial role in human evohtiallowing human beings
adapt the environment to their own purposes ratiaer depend solely on natt
selection to achieve adaptive success (BritannigaciSe Encyclopedia, 2010
Every society has its own particular culture orisawltural system. Variatic
among cultures is attributable to such factors ifferthg physical habitats ai
resources; the range of possibilities inherentr@as such asitguage, ritual, ar
social organization; and historical phenomena saghhe development of lin
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with other cultures. An individua’ attitudes, values, ideals and beliefs
greatly influenced by the culture in which he oe $les.

4.0 CONCLUSION

The diversity of culture has provided insight irftow culture can influen
power structure from one society to the other. rif@eciety has its own cultL
and this determines the beliefs, values ad behawbpeople in such society
community. Thepower and roles of members is limited by cultuiéhere is .
subculture within and anybody willing to bring clgento the rural communiti
must be aware of this so as to effect change withecessarily contradicting t
culture of people where he works.

5.0 SUMMARY

Culture is the way of life of peoplé¢hat is their beliefs, custom, knowledge
practices of society. Culture influences;

1. Power for decision making

2. Roles and role expectation involving norms afiglobehaviour.
3. Thought, emotion and behaviour

4. How we learn and how we teach

The importance of culture are;

a. It helps a community gains a character and perggrudlits own.
b. Culture is a bond that ties people of a commumgether.
C. Culture is seen as a system of social contrbérein people sha

their standards and behaviour.

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. Describe how culture serves as pattern of influeneevillage setting.
2. Enumerate the importance of culture to a sociaksys
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1.0 INTRODUCTION

In social system, with different egories of people and groups, powe
expressed in different ways and in different fonrmdetermine who makes 1
decisions and for whom. The power structure inad@ttuation is based upon
leadership style prevalent in the society. Theee diferent organizations ai
groups in the society and each determines who nrlesakes decision for the
Also these groups may exercise control or power eaeh other in order to ¢
their needs met.

2.0 OBJECTIVES

By the end of this unit, you should be able to

1. Describe power structure
2. Explain the theories of power structure
3. Discuss the importance of power

3.0 MAIN CONTENT

3.1 Power Structure

A power structure is a system to decide who camddeand for how long the
decision stands, angho can be forced to comply with their decision Kifvedie
Encyclopedia).

In democracy this is done by educating people éniseues and then voting in
election to choose leaders, or a referendum toaligtahoose one option frc
several options. @npeting power networks each form a political paty eac
offers only one leader or one option to the pulibcsimplify the issues to ma
decisions possible. After the decision, they do frght it to the point of civ
war, but wait for the next election.
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In dictatorship this is done by asking one powegeitson to make the decis
and then agreeing to force everyone to followAnyone who will not agree a
exiled, imprisoned, or killed, even if the decisismot very important, since t
refusal to follow is taken as a challenge to thevgrostructure itself. There
only one power network and all others are forcetbdmbeyedr fight it. Civil
war is much more common in a dictatorship than deocracy.

3.2 Theories of power structure

According to Chitamba(1973), increasing attention and emphasis isgoplace:
on the concept of power structure in the studywh&n behaviour in both urb
and rural contexts, and three basic theories of epostructure have be
presented.

1. Elitist theory: This theory was expounded by Mills (1956). Accag
to him, definitive power is held by a small conlirey group of individuals, calle
elite, who exercise control over the established institis. Membership amo
the elites consistsf individuals who exert influence in various wal&life anc
who share such influence with others to effect rdifie control over societ
The power elite then consiet a coalition of influential individuals that toie
holds the power to contrdthe affairs of a community or nation. Memberste
‘power elite’ usually are residents having statond avealth, from various wal
of life such as business, industry and promineatgssions, with membership
many organizations, religious, politicapublic, news and communicati
services.

2. Mass theories of community power: These posit a common core .
hold that in mass society there can be few lead@ise potential power of tl
masses gravitates through abdication of leaderbliighe masse to a sma
interested group of people who are desirous ofagstag control over the mass
The difference between this position and that tiseis in the assumption of t
powerlessness of the masses by the former becatise wature of mass siety.
This situation is like self imposed leadership withthe consent of the mas:
In the case of mass theories of community powes, gbwer elite, by caret
design, usurps power to secure control over saciety

3. Pluralistic theories: Pluraligic theories of social power struct
describe contemporary community and national poagerbeing dispersed
society among a large number of small groups, émitling power over ea
other and over society. Thus, labour unions usews influencingdevices suc
as strikes to exert influence over employers and gain advantage
Management, on the other hand, also has power am@xert influence throu
lobbying, the press and in various other ways tonteract or limit the pow
expressed by laur unions. The press can be a powerful influemgroup t
control actions of other groups and individualsarriker’'s organizations, that i
sufficiently organized, form important power grough&t can pressure politit
groups. The pluralistic theas thus hold that the power structure is fragme
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among power groups which have countervailing powwer each other and o
society.

3.3 Importance of Power

Power is mainly one of the essential componentsadtically every organizatic
(Ogunbameru,2004). Power according to Bierstedt (1950) is &gl tc
inaugurate an association in the first place, targotee its contrivance anc
enforce its horns. Without power, there is no aiz@tion and no order.

Power is important because it is neeegdor coordinated human activity. Wt
power is not effectively exercised chaos results] ehaos is not acceptable
two reasons;

i. Person become upset and insecure in the presecbaad and
il. Chaos precludes the synergistic benefits that airesd) from effective
organizations. Power thus provides a refuge frbaos.

Having considered the importance of power, it isay important to consid
the general attitudes toward power.

Power is generally viewed from three angles: @lbkcured and natural.

1. Power is evil

“Power corrupts and absolute power corrupt abslyfuterhis statement by Lol
Acton shows that power holders should be lookedsapotential enemies &
usurpers of the rights of people. Power is at siseen as taking awdye right:
or property of persons and therefore it is evil.

2. Power is obscured

There is the tendency to always obscure power Isecdus evil. Because
power’s bad connotation, a person seldom says Iésvmwer. Rather he si
he wants challeng¢he opportunity to serve, or wants to do sometlmportant
among others.

3. Power is natural

In the contemporary world, there is the idea thawegr is a natural necess
feature of organizations. That is power is seemeather good or bad but
elemental. In factthe benefit of modern civilization could not beheevec
without the visible exercise of power in some way.

4.0 CONCLUSION

Every society decides who to lead and for how lorfome communities &
ruled by small influential group gfeople and such hold the power to contro
affair of the community. Some in another instabgedesign try to usurp pow
to secure control over society. Extension ageetdne study his environme
well and then understand the power structure bepeyated. This will enak
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him to know important power brokers in the commynd contact in times «
serious decision making for rural development.

5.0 SUMMARY

Basically, this discussion considers three theafgsower structure

I. Elitist theory
il. Mass theories of community power and
iii. Pluralistic theories.

The importance of power were also mention as:

a. Power is required to establish an association.
b. Power is necessary for coordinated human activity.
C. Power prevents chaos and disorderliness.

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. Discuss the three basic theories of power struchme the positic
each represents.
2. Why is power important in organizations or ruratisties?

7.0 REFERENCES/FURTHER READING

Chitambar J. B. (1973). Introductory rural sogy: A synopsis of concepts a
principles. Wiley Eastern Limited. New Delhi.

Ogunbameru O. A. (2004). Organizational dynamjpscBum Books Limited.
Ibadan.

Wikipedia, the free encyclopedia: Power structure
http://simple.wikipedia.org/wiki/power-structukssessed 7th Septemt
2010.
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1.0 INTRODUCTION

Power has been defined as the ability to influeoteers and affect the
behaviours. The fact that pdepoccupy leadership position in group o
community level is an indication that power mustkebercised in order to achie
result. Power is therefore expressed in diffeferrhs in the society. This me:
that power may be gained through the sosiatus one attains in the societ
through position one occupies.

2.0 OBJECTIVES
After studying this unit, you should be able to

1. Discuss the forms of social power in society.
2. Discuss four power indicators.
3 Explain basic axioms about power.

3.0 MAIN CONTENT

3.1 Forms of social power

The forms in which power expresses itself in sgceget varied. They may be
the form of a small group of unorganized masses taw. Some of these fori
of power according to Chitambar (1973) are discdifsdow.

1. The Elite: Membership in this powerful group may rest on savbase
that make for prestige, status and consequenteiméie over individuals a
groups in society. Wealth brings with it power; flestance, and society may
controlled bya few of the wealthiest individuals who make up wWealthy elite
Strategic position held by an individual also ma&yabsource of power in soci
and such individuals who are executives in socaty carry strategic influen
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and power form the exetive elite. In addition, the elite in society magnsist o
those who are considered as community influentigl mhembers of tr
community. The method utilized by sociologistsdentify influential is to ask
group of people who are well informed ab@community to list those whc
they consider influential in the community. Furtlggiestioning of those list
serves to narrow the list. The final list will lode those considered m
influential in a community by the members of thatrenunity. Tl controlling
group in society called the elite may then inclutle wealthiest those witl
highest executive positions of influence in variowalks of life and thos
considered influential in the community.

2. Organizational power: Organizations thatra well recognized and he
wide support may wield considerable influence incisty. Sources ¢
organizational power are numerous and include tatlv, the membership of 1
organization and the composition of the membershim organization wit
membership including a crosgction of people from various occupations
wield considerably more power and influence in stycithan one that is mc
restricted in its membership. Further, organizatiavhich represent an import
sector in society suclsdarmers, industrialists, doctors, students, tewcbr an
section of population considered important in siycean wield corresponding
important influence and power in society

Organizations may use specialized facilities, sashcontacts with govemen
officials and lobbying, to increase their influenceThey may use vario
communication media, such as radio, televisioreritét services, mobile phc
and printed material, for the same purpose. Thpms@urce of organizatior
power existsn the ability to enable many people to take planrehcerte
action to affect decisions on social issues.

Some of the factors that affect the power of orgatons are: the size in physi
number and degree of representation of societywlade andor of sections ¢
society considered significant are important factoA large membership is 1
always effective but does give an organization eagmpower potential.
addition, group solidarity and cohesiveness mak@raup effective as
influencing unit; loosely structured organizations are paratively ineffective
Small cohesive organizations, consisting of memliesnd together in the
united interests and desire for influential act@mspecific issues, are of grei
influence and posss relatively more power than large, loosely s$tmac
organizations which include members with a wideetgrof views.

Another limit on the power of an organization ig thhembers’ image of the a
of activities, the frame of reference and kind cfaties of their organization; t
perceived role keeps the power of the organizatighin the boundaries of i
frame of reference. An organizatidgherefore is ineffectual in influenci
behaviour and exercising power in areas of lifesiolat of itsperceived limits
Professional organizations of doctors, scientistd #eachers may thus ex
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considerable influence in technical and academittarsg but have little or t
power over the way in which individuals vote ininatl elections.

Alliancesbetween organizations may prove effective. Subtnales result frol
a common interest which is served with greatercéiffeness and speed bece
of the increased influence and power through akanAt times, organizatio
tend to react negativelyotother organizations, opposing them, rather
cooperating with them. Exercise of considerablegioby one organized gro
gives rise to an opposing organized group or gra@ss to prevent any ¢
group from gaining complete control. In some caes government mi
intervene to prevent an organization from secucogplete control and power
an area of activity.

3. Power of unorganized masses:Another form of social power exi
among unorganized masses, although much of theisiderable pwer is
frequently unused. While an individual may be camnapively powerless |
himself in mass society, he can be collectivelyisiee. Mass power may expr:
itself through various ways in society. First, theasses exert tremend
influence in prowiling markets for various goods and services. SHgpmasse
may exert negative influence through non-coopematmd norparticipation
Thirdly, tremendous power can be expressed by rmasdbe political sphere ir
democracy where adult franchisdoals each member a vote; political pat
often compete intensely to gain the votes of thessas which may swing t
election results in one direction or another.

4, Law: Law is the form of power that is socially acceptewl has bes
legitimized. Itrepresents the formally organized structure in edgcthat lay
down socially acceptable rules and regulationsetfalviour rights and privilege
it includes mechanisms for implementation and e@orent, together wi
protection of individuals and gros@nd punishment of violators. The law se
to structure power relationships in society andtilmizes the use of force |
certain groups in society such as force by thecpdbr specific ends.

Other forms of social power identified by Atlee andAtlee (2008) are:
1. Economic power
* Industrial or productive power to control produatieesources and labour.
» Financal power to buy or control things with money.
» Market power to influence consumption, producti@nices, wages |
other market conditions.

2. Governmental power
» Legislative power to make the rules governing tbgussition, distributio
and use of social power.
» Police power to enforce laws or the interest of @ololdings.
» Judicial power to make judgments about the use kmidnce of soci
power.
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Bureaucratic power to enable or resist the impldgatem of policies.

Physical power
Physical force, violence and the threat of violettceoerce the behavic
of others.

Political power
Organizational power to coordinate the actions ahynpeople.
Propaganda power to influence public opinion angkeence of reality.

Media power

Media power to influence or control information acmmmunication ar
people’s ability to give and receive them.

Knowledge power

Knowledge to comprehendrcumstances, to predict and plan, an
create effects, particularly by knowing how to osiger forms of power.

Personal power

Leadership to motivate and coordinate other people.

Persuasion to mobilize people’s awareness andapini

Energy and initiative to begin and carry out atidg.

Intelligence to comprehend meaning and solve proble

Technical skill to manipulate physical resourced barriers.

Love to encourage people to drop their defensegsjpond and grow.
Integrity to inspire reciprocal honesty, loyaltydesupport.

Ambition to motivate the accumulation and use aiagower.
Inspirational ability to motivate people and brimgt their best.

Situational power

Security to give bargaining power and freedom to@uaer.
Advantageous position from which to use other foangower.
Invisibility and secrecy to limit others’ abilitptinterfere.

Cultural and institutional power

Social institutions and traditions define the cahta which power i
exercised.

Public opinion constitutes the extent of populgymrt or opposition.

Four power indicators

The four power indicators according to Domhoff (2p@re:

Who benefits in terms of having the things that arevalued in the
society?

In every society there are experienced aaterial objects that are highly valt
If it is assumed that everyone in the society wdiklel to have as great a shar:
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possible of these experiences and objects, these ttvno have the most of w
people want are, by inference, the powerfbbr instance, the political elites
the rural areas who don’'t have farm may use thdéluence to buy fertilize
meant for practicing farmers and later resell tcpcing farmers at higher price.

2. Who governs (sits in the seats that are considst to be powerful)?

Power also can be inferred from studies of who p@=uimportant institution
positions or takes part in important decisimaaking groups. If a group or clas
highly over-represented or under-represented tiogl to its proportn of the
population, it can be inferred that the group latireely powerful or powerless,
the case may be. For example, when it is fountdwanen are in only a sm
percentage of the leadership positions in busiaggsgovernment, even thot
they make up a majority of the population, it can iberred that they a
relatively powerless in these areas.

3. Who wins when there are arguments over issues?

There are many issues over which groups or cladisagree. There are me
problems confroting rural areas ranging from poor road, bad hetltilities.
poor educational facilities, inadequate storage @ndcessing facilities fi
agricultural products.

Power can be inferred from these issue conflictddtgrmining who successfu
initiates, modifies, vetoes policy alternatives.

4. Who stands out or has a reputation for power?
This is derived from a person or group’s reputatfon being powerful, &
determined by a series of interviews.

3.3 Basic axioms about power
Domhoff (2005) discussed them as follows

First, we know that power corrupts, and absolutergyocorrupts absolutely.
tells us what we see so often, that the powerfer sgach, do dumb things, ¢
often destroy themselves. The arrogance of posvanother expression fmis
basic idea.

The fact that power corrupts means that power caegd”eople and organizat
try to hold on to it at all costs. Once there igaaver structure, it is very hard
change it or dislodge it. It is very rare to seespn who does not cling to power.

The second basic axiom concerning power is thatptheerful always try t
create an outside enemy, real or imagined to Wiaddllowers to the leaders.

The third basic axiom is - divide and conquerthi followers are not faithful
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bound to the leader by the dread of the outsidengnéhen leaders can stay
power by favouring some followers and punishingeogh A large group !
followers is usually at a disadvantage becausge #oi hard for them to beco
organized, but the principle of divide and conqueikes it even more difficult.

Fourth, axiom is provide the followers with bread and circuses. réhis ¢
mundane version of this axiom that fits with soogtal findings: make everyd
life possible. If everyday life ipossible, then people are less likely to tr
challenge a power structure. Then add a little etbing new every now a
then, the circuses, and the rulers are all set.

Fifth, it is important to know that the powerful lieze that the enemy of th:
eremy is their friend. This is the power versiortlod idea that “politics make 1
strange bedfellows”. Only by understanding thigoaxis it possible to reali
that there is a rationale to the constantly shgftalliances that occur in hun
power struggles at any level from the personah#oiternational.

4.0 CONCLUSION

In this unit, it has been revealed that power ipregsed in varied forms &
power is central to the administration of socie®§eople or groups struggle
power base on position or influence they have énsibciety.

5.0 SUMMARY

Forms of social power discussed in this unit incluel
I The elite
il. Organizational power
iii. Power of unorganized masses
iv. Law.

For power indicators include;
a. Who benefits?
b. Who governs?
C. Who wins? And
d Who stands out?

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. Outline and discuss major forms of social power.
2. Briefly explain the four power indicators witblevant examples.
3. What are the basic axioms about power?

7.0 REFERENCES/FURTHER READING

Atlee J. S. and Atlee T. (2008). Democracy: Aiglopower analysisvww.co-
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intelligence.org/Assessdith September, 2010.

Chitamba J. B. (1973). Introductory rural sociology. ¥n®psis of concepts a
principles. Wiley Eastern Limited. New Delhi

Domhoff G. W. (2005). What is power/

sociology.ucsc.edu/whorules_america/methods/Asdeie Septembe
2010.
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1.0 INTRODUCTION

This unit will help you as student to equip yourseith the tools necessary -
understanding, effective analysis and determinatidnthe power structu
including leadership which gether form the patterns of influence that exisé
rural society. The patterns of influence in societrm a network, linking suc
individuals and groups significant in decision nmaki These individuals a
groups together form the power structure of a $pcie

2.0 OBJECTIVES

At the end of this unit, you should be able to

1. Discuss the approaches to the study of powectsie.
2. Explain the common errors to all approaches to shaly of powe
structures.

3.0 MAIN CONTENT

3.1 Approaches to the study of power structure
According to Chitambar (1973) they include:

A. The positional approach: This is based on the assumption tha
individual power is closely correlated with theioifl or semiefficial positior
that he holds in society. The imgluals who occupy positions of power
potential power are considered to constitute thevegoo structure in tF
community. The positions which are considered agrny potential power a
defined. The disadvantages of such a method enfiengethe basi assumptio
of the correlation of power with position and trensequent disregard for th
who do not occupy such positions. The positiorgdraach is seldom if ev
used by itself in studies of community power anduged along with oth
approaches.
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B. The reputational approach: This approach is one that has been
widely employed in studies of community power stmwe. Using this approac
the power structure is determined by questioningntedgeable members of -
community who serve as ‘figes” to select from lists of potential candid
those whom in their opinion have influence in th@mmunity. Those mo
frequently selected on the basis of specified aitare considered to constit
the power structure in the community.

C. The decision making or issue — analysis approachrhis focuses on tl
decision making process in the community and ityasis. Decision making
considered the nucleus from which may be determihegower structure of t
community. The object of studg the actual way in which decisions are n
and carried out, specifically by whom and to wheteat. Membership in tl
decision making group is by itself not to be eqdaté&h power, rather the acti
participation of each member in making decisioitfie approach presents sc
serious difficulties in application. Its compleatare, the consequent neec
limit the range and number of issues (for decismaking) studied, exclusion
the researcher from private discussion concernavgep and the detmination o
criteria on the basis of which decisions are tosekected for examination,
among the difficulties encountered.

3.2 Common errors of approaches to the study of powe

structure
1. All who officially participate in decision do ifact neessarily influenc
it. There are hidden influences and pressuredtase in positions of power ¢
sometimes no more than figureheads who promulg&esions made t
someone behind the scenes.

2. The extent of a person’s power is often consideto nclude aree
actually outside of his jurisdiction. The word Yperful” is thus frequently ow
extended and a person who has power in certais d@s not necessarily hav
in other areas of life. Although an individual meyercise power in more tha
one area of life, this is not always necessariéyadhse. A progressive farmer r
have influence with a government agricultural afiovhich enables him
secure top priority subsidies and concessions ififdrm, but he may lack t
power necessary to be elected as a member of¢hkdovernment.

3. Degrees of power vary among power holders in a coniy anc
distinction among these varying degrees of powestnalivays be recognize
Candidates who are defeated in local or villagectelas arenot thereafte
rendered powerless. The power may be less in debea those who have w
but it must be recongised that they nonethele$atie some degree of power.

4, Evidence of past and present power structure doesetessarily predi
the future structure of power in a community. The &mdy may be towa
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continuity but forces of change may easily inteezen

5. A power holder does not necessarily hold his pmsiby his own intent
efforts. Forces of circumstance and various pressmay thrust upon him |
position of power. To assume he holds a positibppawer because he
actively sought it is erroneous.

6. Those who seek power may do so for reasonathaelfseeking as we
as altruistic, conscious as well as unconssioThe motivations of power seel
are not always clearly and correctly defined, iotered or recognized even
power seekers themselves. To determine and defaenotivating forces th
impel an individual to seek power is by no meansyealt nust however t
recognized by the researcher that there exist argity of motivation ar
consciousness in varying degrees.

Research in community power structure studies octiedu by America
sociologists indicate that individuals who holdlugince andoower do exist i
most communities, and operate as a primary friapddique, and that power
concentrated in the hands of a few persons. Studithe personal characteris
of power-holders indicate that they often are tmpceatives or owners darge
commercial or industrial firms, possess high sostatus and are welirRown ant
respected in their communities.

Power holders and individuals of high status ugubdve been found to he
contacts and friendships scattered over a large exemding beyond the boun
of the local community. Power holders have refeglops with individual
groups and organizations outside of the local comiyuahrough participation
outside organizations, outside travel, outside peywysrs and other medihat
enable them to maintain contacts and orientatiatk tithin and outside of tl
local community. The term cosmopolite is usedetfer to those individuals wi
have such outside orientation. Those whose otientés mainly within the loci
community are called localities.

4.0 CONCLUSION

For a community to remain peaceful, orderly andbting development, ti
subject power is brought to the forefront. The postructure of a community
considered to be related to the positions indiMgloaaipy in the community.
can also be determined by questioning knowledgeahEmbers of tr
community on their opinion of who they considerefiuential in the community.

5.0 SUMMARY

The approaches to the study of power structureudieckhe positionahpproackt
the reputational approach and the decision makingsoe analysis approach.
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Some of the common errors to the approaches tsttityy of power structur
are: the extent of a person’s power is often @mred to include area actus
outside of his jurisdiction, degrees of power vary amongveo holders in

community and distinction among these varying degjie power must always
recognized, and evidence of past and present pstwerture does not necesse
predict the future structure of power in a commynit

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. Discuss the approaches to the study of power stieicdnd how wou
you relate them to situation in your local area.

2. Explain the common errors of the approaches tostiely of powe
structures.

7.0 REFERENCES/FURTHER READING
Chitambar, J. B. (1973). Introductory rural soo@): A synopsis of concepts
and principles. Wiley Eastern Limited. New Delhi.
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UNIT 1 CONCEPTS AND PRINCIPLES OF RURAL DEVELOPMENT
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1.0 INTRODUCTION

Rural development demands attention if the livinapdition of people is to
improve particularly those in the rural areas. Tiederstanding of rural
development as a concept and its principles withrdf the extension agent the
opportunity to collaborate with other stakeholdgrsorder to come up with all
encompassing development agenda for the rural pegggo this unit will be an
eye opener to the fact that developing rural aigaeveloping the urban areas as
they are interrelated. In other words, the negtéatine will definitely affect the
other.

2.0 OBJECTIVES
At the end of this unit, you should be able to:
1. Explain the concept of rural development

2. State the principles of rural development
3. Present the overview of rural occupation in Keye

3.0 MAIN CONTENT
3.1 Concepts of rural development

The concept of rural development in Nigeria lagksunified definition as
different scholars tend to view it from varying ggective (Ogidefa, 2010). But
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understanding of the concept of development witega clearer picture of rural
development. Ladele (2005) defines development a®mdinuous process of
generating and efficiently allocating resources &whieving greater socially
satisfying needs. This shows that national devetgnshould not be left to
chance but should be marshaled through concerigglanned efforts guided by
policies plans and strategies. Umebali (2006) gbeschanges to be multi-
dimensional involving changes in structures, atgtwand institutions as well as
the acceleration of economic growth; the reductbmequality and eradication
of absolute poverty. He asserts that developmewbhies economic growth
component, equality or social justice component,d asocio-economic

transformational component which are all on a saltaining basis. To Simon
(2004) development is seen as an improvement ilitgad life (not just material

standard of living) in both quantitative and qualite terms. He opines that
development must be seen as actually and temporallyive, needing to be
appropriate to time, space, society, and culture.

Obinne as cited by Ogidefa (2010) perceived ruretbpment to involve
creating and widening opportunities for (rural)iinduals to realize full potential
through education and share in decision and aatioich affect their lives. He
views efforts to increase rural output and creagpleyment opportunities and
root out fundamental (or extreme) cases of povedigeases and ignorance.
Mumm von Mallinckrodt in Ekong (2003) defines ruddvelopment as a process
by which a set of technical, social, cultural amdtitutional measures are
implemented with and for the inhabitants of runa&as with the aim of improving
their socio-economic conditions in order to achieeemony and balance both on
the regional and national levels.

The current conception of rural development in @drin general and Nigeria in
particular has come a long way from the originalaaption and implementation
of the idea in the colonial days (Ekong, 2003). Mheural development
specifically meant increasing productivity of thgpert cash crop sector. He
maintained that with attainment of independencemiayy African countries, the
need to reconsider the ideals of rural developniedame imperative. The
concept of ‘integration’ was introduced into thentethereby generating the
following objectives as the ideals of rural devetemnt:

* Integrating into the society those people who Hasen by-passed by past
and current development activities (i.e. spreadihg benefits of
development more equitably throughout the society);

* Integrating the various development efforts intmaprehensive system;

* Integrating the goals of development (e.g. incréaseomes, participation
in governance and decision-making, welfare and eympént) such that
they are not discrete and manually exclusive;

» The gradual restructuring of the socio-economic paolitical systems on
the basis of a popularly shared development idgplog
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* The maximum mobilization of domestic human andemal resources for
self-reliance;

* The gradual narrowing of the gap between rural arxhn areas in the
provision of social amenities and infrastructured the elimination of the
patron-client relationship between the two.

These ideals imply that for any development progn@mvhose aim goes beyond
the growth of a particular sector, development nhestviewed from a holistic
perspective (Ekong, 2003).

3.2 Principles of rural development

The following principles are suggested to implememtal development
programmes (FAO, Undated).

Access.Try to ensure that the programme and its beneditsreach those in need,
and beware of the consequences if some farmers d@ess to the programme
while others do not.
Independence Devise a programme which helps and supports dn@dr but
which does not make him or his livelihood dependepbn the programme.
Sustainability. Ensure that the programme's plans and solutionsedevant to
the local economic, social and administrative situra Short-term solutions may
yield quick results, but long-term programmes that suitable to the local
environment have greater success.
Going forward. Technological aspects of rural development prognasishould
help the farmer to take the next step in his dguaknt and not demand that he
take a huge technological leap. It is better tais@ modest advance which can
be sustained than to suggest a substantial adwvelmcé is beyond the ability of
most.

Participation. Always try to consult the local people, seek thdir ideas and
involve them as much as possible in the programme.
Effectiveness. A programme should be based on the effective uUséoaal
resources and not necessarily on their most eficisse. While efficiency is
important, its requirements are often unrealidtier example, the maximum use
of inorganic fertilizer is beyond the means of mfasmers. But an effective use
of resources, which is within the capabilities afshfarmers, such as agricultural
waste as organic fertilizer will have a better deaof a wider impact.

3.3  Rural occupations in Nigeria

Occupation as a term is defined as “the job by twisiemebody earns a living” or

“an activity on which time is spent” (Encarta Datiary). However, Galeski in

Ekong (2003) observed that sociologists definesitaacomplex of activities

which:

€) is differentiated from other complexes of atiée and is performed
regularly;

(b) provides goods and/or services to other persotige society;
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(c) constitutes a regular means of support; and
(d) requires appropriate training, entitling thediindual to pursue the
occupation specifically as an occupation.

It is important to take note that none of thesandad criteria taken singly is
sufficient to define an activity as an occupatiather an occupation is defined by
a combination of certain criteria. The individuahyrpursue a certain activity on a
full time or part time basis. It is therefore pddsifor an individual to have more
than a single occupation.

Greater proportion of economic activities in theatuareas of Nigeria depends
directly or indirectly on the exploitation of thand. People living in the rural
areas are principally occupied in farming, animaslandry, fishing, hunting,
food processing and some cottage industry. Howesaypations in the rural
areas are not all farm-oriented. Different formsetondary industrial and service
occupations abound in the Nigerian rural area. @lmedude saw milling, pottery,
weaving, carving, leather works, carpentry, bicy@pairing, black smithing,
knitting and dressmaking, dyeing, retailed tradibgrbing and hair dressing,
entertainment, drinking parlour operation, teachimgicklaying and house
construction, midwifery, native doctoring, preaahitransport operation, and so
on. Although there are numerous non-farming occapatin the Nigerian rural
areas, it is observed that the level and intersitthese occupations are usually
such that they are over-shadowed by agriculturaivites when these are
compared with those of the urban areas.

Characteristics of rural non-farm occupations
Non-farm occupations in rural areas in Nigeria shaertain characteristics which
go to explain their inferior status (Ekong, 200@)ese include:

1. They generally entail low capital investment aftén do not use complex
machines.

2. They employ few people-usually less than fifeygons.

3. The owner is usually the proprietor/managerdabhgrmaking them very
private enterprises.

4. They usually entail low level of division of laibr.

5. They are usually regarded as part-time occupsiti@sides farming

6. They usually involve minimum or no re-trainin§ workers for better
productivity

7. Each apprentice tends to graduate to a solepetreur and there is no
inclination toward partnership.

8. In such enterprises, little or no accounts dfiless costs and revenue are
kept and the bank is rarely used.

9. Level of production is often geared towards mngethe immediate needs

of the local community or surrounding villages.
These characteristics therefore combine to makal non-farming occupations
rather unattractive to school leavers hence thegnahigrate to the urban centres
when opportunity arises. Although farming is thejonaccupation of Nigerian
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rural dwellers, it has not been a very attracticeupation particularly to rural
youths.

4.0 CONCLUSION

The understanding of the concept rural developmientvery crucial and
fundamental to solving various problems confrontim@l dwellers. People living
in the areas are also entitled to some level offednn terms of improvement in
their socio-economic status. Also to bring aboutalrudevelopment is give
attention to every sector of the rural economy Whidll consequently lead to
rural transformation.

5.0 SUMMARY

The concept of rural development has been fullgwdised under this unit. Rural
development lacks a unified definition but it iseBeas efforts directed towards
facilitating significant increase in rural resowsgaroductivity with the objective
of enhancing rural income and creating employmeppodunity in rural
communities for rural dwellers to remain in theaarAlso the principles of rural
development were considered which include princgfleccess, independence,
sustainability, going forward, participation, anifieetiveness. Rural occupations
was also discussed which include rural farm adtizitand rural non-farm
activities.

.0 TUTOR MARKED ASSIGNMENT QUESTIONS

Explain in detail the concept of rural developingnd why is it necessary?
Define occupation according to sociologist

What are the characteristics of rural non-faotupation?
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1.0 INTRODUCTION

Identification and training of good leaders areyverucial when considering the
enormity of rural development actions. Various roethshould be employed in
order to identify who qualifies to be a leader fioral development works. For the
success of rural development actions, the leadbs agcupy certain position in
the rural areas will determine whether people dlwilling to cooperate. Aside
identification, leaders should also possess sonilés sind abilities that will
enhance their performance in rural developmenvities. Hence, training is an
important ingredient for leaders to perform wellséin rural areas, evaluation of
leaders is important in order to ensure that tekill match their performance.
This unit therefore, intends to expose studenthaw to identify and evaluate
leaders for effective performance in rural develephprogramme.

2.0 OBJECTIVES

By the end of this unit, you should be able to:

1 Explain the identification of leaders.
2 Explain the training of leaders.
3 Describe the evaluation of leaders

3.0 MAIN CONTENT

3.1 Identification of good leaders

There are many methods that can be used to ideatifjood leader in the
community. It is imperative that this identificatitbe carried out properly as once
a wrong leader has been chosen it become diffitulget him out of the
leadership role (Williamst al, 1984). The following methods according to Ekong
(2003) will be discussed.

Positional technique This involves the identification of those indiuvis in the
community who are in position to exercise poweaassult of holding formal or
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informal offices in organizations within the comnitynand/or within the
community’s power structure itself.

This technique of identifying leaders has a weagnesthat it overlooks the
persons who do not hold official positions of powart have the ability to
influence the outcomes of most community issues.

Decisional technique This may involve event or issue analysis in whpghison
actually involved in several community issues odagr currently or in the past,
are identified as the leaders. These persons maeg§ hede effective public
statements, voted on major issues or merely atteride crucial meetings.
Sometimes, those who contribute effectively at imgst may be appointed to
function as an ad-hoc committee to look into anessf interest to the community
or group.

Reputational technique This involves a socio-metric study in which infaants
are asked to identify and rank the most influergdple in the community when
it comes to getting things done. In a one-stepemace, the list obtained may be
accepted as constituting the list of leaders. Itwa-step technique, the lists
obtained from the first step may be given to knalgkable community
informants to be re-evaluated with the aim of narmg down the list or ranking
its members.

Therefore, an effective means of identifying comitwteaders should include a
systematic observation of who the decision makeesfer various community
issues; identification of all formal position hotden the community in civic and
social agencies and in organizations related tccachn, health, government,
business, religion and politics; casually interdiggv many persons in the
community and recording their responses by usingébquestionnaires.

Other methods that can be used to identify leadecsrding to Williamset al
(1984) are:

1 Identification of people to whom members of themeunity go for
frequent advice.
2 People who have wide contacts within the sogyatesn and are rather

secured in their positions, provided they do na& teir wide contact for
self aggrandizement.

3.2  Training of leaders
Williams et al (1984) pointed out that for the mastective leader training,
extension or change agents should see that:

1. The leaders know and understand the situatiomhich they will work,
and the demands upon them and the group.
2. Regardless of the programme objective in whighleader is to operate,

the training must develop understanding of the grbe serves and its
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aspirations, as well as the detail of the subjeatten he is to bring to the
group.

3. Leaders must be provided opportunities to practthat he has learnt and
must be encouraged to provide opportunity for higug members to
practice same.

4. Leaders should be encouraged to observe andagedhe practices used
in training, as a means of feedback to the extenswrker.

5. Consider personality factors such as enthusidsob,and loyalty in the
village.

6. Give leaders adequate training and assistance
)] Assist leaders in planning and organizing work.

i) Train leaders carefully in teaching methodshject-matter,
principles and skills.

iii) Provide supplementary reading materials when apiatep and
available.

iv) Assist leaders in obtaining necessary materials.

V) Encourage leaders to discuss leadership problem®ngm
themselves.

Vi) Whenever possible, break projects into smaller nmggunl units.

vii)  Encourage leaders to look for facts and figuresblesan local
demonstrations of practices.

7 Give leaders encouragement and recognition

i) Help leaders to develop strength by encouragihgm and
providing democratic supervision for them.

i) Emphasise potentials of the project in the agk and of the
satisfaction of being a leader in it.

i) Provide public recognition of work done by localaders at
meetings and in local press where appropriate.

3.3 Evaluation of leaders

Leadership evaluation guidelines indicate the bhmavthat can be used to
evaluate a leader (Human Resources, 2006).

1 Vision — He clearly and simply communicates thetggic Plan and inspires
and energizes others to commit to the Strategic. Ma leads by example.

1 Ownership — He reinforces the Strategic Plan liopérational activities. He
communicates organization’s challenges in a pasithanner. He uses expertise
to effectively influence the behavior/decisions nfral leadership. Accept
responsibility for failures and successes.

1 Accountability/Integrity — He adheres to highestnslards of ethics. Follows
and promotes development policies and procedurdee¢’ the right thing”).
Actions consistent with words (“walk the talk”). He absolutely trusted by
others. He delivers on commitments to constitueetsdlers and employees. He
demonstrates courage/self-confidence to standdiiefb, ideas, and people.

1 Inspires Excellence — He continuously seeks newswa improve the work
environment both practices and processes. He sttiweimprove her/his own
areas of relative weakness and assumes respamssbiir own mistakes. He sets
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challenging standards and expectations for exdeflerformance. He recognizes
and rewards achievement. Fully utilizes team membémll cultures, races and
genders.

1 He positively Stimulates Change — He creates agdl positive change. Sees
change as an opportunity. He questions the statasagd implements new and
better ways of doing things. He promotes altereafwints of view as being
essential to positive change.

1 Teamwork — He functions effectively both as a &xagnd as a team member
and respects the talent and contributions of @mtenembers. He creates an
environment where everyone feels able to partieipéte links goals of own
organization, team members with Strategic Planrddpects diversity of opinion
in constituency, peers, and subordinates. He eiaitically supports the team,
even during bad times. He assumes responsibilitytHe team’s mistakes and
settles problems without alienating others.

71 Self-Confidence — He acknowledges strengths amdadliions, seeks candid
feedback from peers. He maintains an even dispasithen things are not going
well and treats all others with respect, fairnesd dignity. He shares problems
and concerns openly and honestly. Shares informaacross traditional
boundaries and is open to new ideas.

"1 Communications — He explains Strategic Plan amerotural initiatives and
messages to members of the community. He commaesi¢atan open, candid,
clear, complete, consistent, interactive mannenitiates response/discussion.
Listens effectively, demonstrates genuine intaresthers.

1 Development Skills — He structures jobs/assignsémt people development
and growth. He shares knowledge, information amedise with team members.
Positively sets challenging goals that stretch entrrperformance levels and
drives new skill development. Gives frequent, cdndbaching/feedback on
performance and career development. He documesidtgeand treats everyone
with dignity, trust and respect.

1 Motivation — He motivates others to perform antidee at their highest level.
He inspires through words and actions.

"1 Empowerment — He delegates important tasks, radtvhat she/he does not
want to do. Gives authority commensurate with resgwlity, and resources
necessary to get the job done. Promotes visibditystaffteam members and
peers, gives credit where due. Fully utilizes dsitgrof team members to achieve
success.

4.0 CONCLUSION

It is clear that with the knowledge of methods ttemt be used to identify leaders,
it will difficult for extension agent to make mig& in discovering the leader who
will assume position of responsibility for ruralvddopment interventions. People
with good leadership traits and who are ready trnleor to be trained for
effective performance are required in the rurabardt is equally important to
note that any social system that lacks good leagerwill definitely have
problem in terms of development.
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5.0 SUMMARY

There are many methods that can be used to ideguibg leader. The methods
include: (a) Positional technique (b) Decisionatht@que (c) Reputational
technique (d) Identification of people to whom athgo for advice (e) People
who have wide contacts within the social system

In the training of leaders it is expected that &xadshould and understand the
situation in which they will work, also leaders mbg provided opportunities to
practice what he has learnt among other things.

Evaluation of leaders should be based on his visiooountability, how to inspire
excellence, stimulate change, team work, self denfte, communication, his
development skill and how he can motivate others.

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. How would you identify good leaders as an extanagent?

2. In order to ensure effective leader trainingpatvshould extension take
note of?

3. Describe how a leader can be evaluated?

6.0 REFERENCES/FURTHER READING
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1.0 INTRODUCTION

Efforts at making the rural sector to develop ameefl with many problems.
Though attention has been given to rural developnrerNigeria through the
provision of social, physical and institutional retructures however, lack or
insufficiency of these infrastructures in the ruaakas has continued to directly
hinder rural development. This is because theyrowte the level of living and
quality of life of the rural dwellers. The knowlesigf these challenges of rural
development by change agents will prepare thenesigd an effective road map
to achieving rural development in the rural aregytinay find themselves.

2.0 OBJECTIVES

By the end of this unit, you should be able to

1 Present the challenges of rural development.
2 Discuss the prospects for rural development.
3 Explain the importance of rural areas.

3.0 MAIN CONTENT

3.1  The challenges of rural development

Rural development is faced with challenges whickehaade the effect of
government’s efforts at different levels, NGOs, vate initiatives and
international involvement not felt by the intendedneficiaries (Umebali and
Akubuilo in Ogidefa, 2010). Some of them include:

« Vicious cycle of poverty;

« Poor infrastructure;

« High level of illiteracy

« Low social interaction and local politics and
« Rural-urban migration
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A major challenge is that the hypothetical ruraletier who is the thermometer
through which one determines the impact of ruralettgpment in the words of
Chinsman (1998) continues to give negative readasgse is seen to be ravaged
by an excruciating poverty, ignorance and diseAskt of rigours, bottlenecks
and unnecessary bureaucracy as observed by O¢i{f@) are often attached to
rural development process. This is evident in tigtohy of most of the rural
development programmes which are often saddleddisdppointments.

Another challenge is the issue of proliferation d#velopment programmes.
Some are so superficially implemented that the ayestargeted population (rural
dwellers) doubt the sincerity of the initiators.c8uproliferation can easily be

noticed from the many numbers of such that dieti sitccessive government that
initiated them. The problem of implementation i®#er glaring challenge. Obot
(1989) justified this claim when he writes that tthevelopment policies geared
towards the improvement of the rural dwellers remadi almost a house-hold
word without corresponding success especially atitiplementation states. To
this end, some of them are haphazardly implememgda result of poor

supervision. Perhaps, this is why water taps abausd many rural communities

but without water since their installation. Alsoosh of the low cost housing

estates built by some state government during ¢cersl republic are yet to be
completed and handed over to the intended beneéisid5 years after. This may
also be the reason why the Community and People'&8system failed.

The issue of funding is also a big challenge. Sahehe rural development
programmes are so bogus without a clearly defimenlce of funding. The cases
of the Housing for All and UBE are clear exampl&ébey are often initiated

before sourcing for funds from philanthropists anternational donors which
may never come. Other challenges include armedictnfanging from ethnic,

religious and communal issues which do not proeidabling environment for the
implementation of sustainable development prograsnnme such areas. For
instance, a situation where foreigners and govenhmerkers in some coastal
rural areas are target of kidnappers demandingmaims obviously not favourable
or conducive for developmental work.

Corruption poses a very big threat to rural develept. There is lack of integrity,
accountability and transparency on the part of f[geapho are supposed to
implement developmental projects in the rural areas

3.2  Prospects for rural development

A mental view of the efforts of government at diffiet levels towards rural
development overtime have been heartwarming savpdor implementation at
different stages and the monumental corruptiontibatdefiled all known creative
maneuvers (Ogidefa, 2010). The rural developmen¢ction and terrain is
crowded with inconsistencies and distortions. e&ittvonder Asolo (2000)
compares Nigeria development experience to thatrofAIDS patient who
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because of intrinsic pathological abnormality ie tiody system finds it difficult

to respond to all medical entreaties. After abode8ades of introduction of most
rural development programmes, the scorecard ismgth write home about. The
rural area still lack structural foundation whickvélopment can be sustained.

The above scenario notwithstanding, the zeal ofesgive government in Nigeria
to develop rural areas is evidenced by the preaiifen of development agencies
which often make use of NGOs, cooperatives andntekrs to introduce and
implement development projects. For instance thplédmentation of National
Fadama Development Project is on-going which idefeetl to improve the
income and general welfare of the rural dwelleree Tural dwellers can be
encouraged to form cooperatives alongside theiowuarinterests. Through such
joint efforts and participation, rural developmean be stimulated and sustained.
Government perception of rural cooperatives has mesm hence it has always
involved them in most rural development programsst&ned rural development
requires policies that will stimulate rural grovethd employment and in so doing,
provide income for rural dwellers and social wedfdor people who cannot
benefit directly from rising income.

From the perspective of human resources, Obad&ygidefa (2010) sees rural
development in the areas of human capital developied social services. The
most permanent and deepest way to ensure idedlogevent in the rural area is
to invest in human beings which policies like NONAPEP, UBE, LEEDS, etc
are meant to do. Again, these programmes are wvelatsuccessful at the rural
level, although with some reservations, if theyl widt go the way others before
them went.

Also, rural development has brought about improaecess to resources, increase
and diversity of agriculture, food security, promat of non-farm activities,
employment creation, construction and maintenantenew roads, rural
electrification and provision of transformers, amdter supply. Other noticeable
near improvements are in the areas of grantingiofoatredit and soft loans for
rural dwellers through the defunct People’s Ban#d @ommunity Banks which
later transmuted to Micro-Finance Banks, affordasld compulsory education at
the primary level, and improved rural cooperatia@sl community participation.
Recently, some states bankrolled enrolment forJtireor and Senior Secondary
School Certificate examinations for their studemlksle effort is being intensified
to ensuring proper implementation of the UBE progree. Some states have at
different times provided, through their ADPs andreBtorates of Rural
Agriculture, in cooperation with local cooperativesd extension officers,
improved seedlings and fertilizers for rural comities which have relatively
improved the quality of life of people in the rueakas.
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3.3  The importance of the rural areas
Ekong (2003) identifies the importance of the ranaa to include:

(a) The rural area is the predominant food ancfgoducing sector of the
society. Apart from food and fibre, it can be atved that nearly all
natural resources which constitute the wealth méditeon are obtained from
the rural areas. This makes development of thel seator the best
interest of national development agenda.

(b) The rural area is the seed bed of national fabpn and serves to
replenish the human resources of the urban centres.

(c) In times of national emergencies and crises rtinal areas constitute the
place of refuge and also a huge reservoir of natigratriotism and
manpower owing the fact that rural people are inadft unaffected by
international threats and aggression flourishingmgnthe heterogeneous
people of the city.

(d) The relative conservativeness of rural dwsllend apparent natural
resistance of rural cultures to rapid change maleal rareas the
conservatory of pristine cultures and traditionstitd people which are
often quickly discarded in urban areas. In otherdyahe sector plays
roles in cultural heritage.

(d) The rural population is equally a source ofbsity or neutralizing
influence on the urban population in many ways. cAlthe rural
environment provides a necessary break to the ilebfnom the hectic
activities and tempo of urban living. In other werdural area is a resting
place.

(e) In Nigeria, the importance of the rural arels® dies in the mere fact that
over 70 per cent of the people live and derivertinelihood from there.

From the above discussion, the necessity of deireddpe rural areas becomes
self-evident. In a developing society like Nigenéth infant industries, weak
industrial base and overwhelming neo-colonial ieflce, it is imperative to
develop the rural areas for that sector to contimoeperform the above
enumerated functions more efficiently and effedtive

4.0 CONCLUSION

It is evident from the discussion so far that rusada has always faced one
problem or the other which have consistently ctoumstia clog on the wheel

development of the rural areas. The problems ofeggy poor infrastructures,

rural-urban migration, corruption and a lot of atheombined to impede progress
among the rural people. However, considering theomance of the rural areas to
the overall development of the nation governmerdukh take a bold step at
implementing policies and programmes that will stise rural development.

97



5.0 SUMMARY

The problems of rural development include (a) Pové@n) Poor infrastructures
(c) High\population density (d) High level of ikitacy (e) Low social interaction
(H Rural-urban migration (g) Poor implementatiohdevelopment programmes
(h) Poor funding of development projects (i) Ethoonflicts (j) Corruption.

Despites these challenges, the prospects for dersdlopment in Nigeria is based
on the following:
« Proliferation of development agencies is boundrprove rural areas
« Rural dwellers can be encouraged to form coopestiwhich will
enhance their participation in development prograsim
« Sustained rural development required policies thiit stimulate rural
growth and employment.

The rural area is important because (a) It is tioel fand fibre producing sector of
the society (b) It supplies human resources taitban centres (c) It is a place of
refuge during crises (d) It is a place of rest frbactic working condition of the
urban centres (e) Most people live and derive thatihood from there.

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. Describe the various challenges of rural develaqt in Nigeria?

2. Is there any future for Nigeria rural developt?eBxplain.

3 Why is rural area considered important in thespii of development
agenda for the country?
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1.0 INTRODUCTION

Various strategies for rural development have lieed at different time or the
other to improve the condition of the rural areasNigeria. It is evident that
development cannot take place anywhere withoutegisp strategy and definite
planned course of action geared towards rural dpwvednt. Hence, this unit will
expose the readers to strategies of rural developmalso, operational
components of rural development will be discussad &stly the extension
techniques for rural development.

2.0 OBJECTIVES

By the end of this unit, you should be able to:

1. Explain the strategies for rural development.
2. Identify the programmes for rural development.
3. Describe the extension techniques for rural ldgneent.

3.0 MAIN CONTENT

3.1 Strategies for rural development
Many strategies in the words of ljere (1992) haeerbtried in the past in an
attempt to solve the problem of rural developmariligeria. They are as follows:

The Authoritarian Approach: The first involved authoritarian handouts from
the administration, which prescribed the facilitsestable for the rural areas. This
was the practice in the colonial era and has coatrtill today in many guises. A
type of paternalism, it dictated the number of-tafer of clinics, post offices,
roads, schools and market stalls that could beétaedido the rural areas after the
urban centres had sufficiently loaded with many aodld accommodate no
more.
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The Bottom-up Approach: The second method of developing the rural areas is
the so-called ‘development from below’. This implienounting development
agencies in the rural areas, making use of lo@aldes in decision-making over
their own affairs, with limited assistance from gavment. This is exemplified in
the concept of community development by which then&n and material
resources are mobilized under government directanspecific and general
developmental purposes. Village councils, auton@smmmmunities and country
or local government councils became the politicedragements for carrying this
theory into practice. While it raised the hopeshe affected people, and brought
them on the verge of realizing the set objectities,plans usually failed for lack
of sustenance. There was not enough money to #awen the smallest projects.
The carefully drawn development plans became a dietsel, while the basic
needs of the people remained unattended to. Wishstiate of affairs, the rural
communities were made to look up to, and rely dre state and central
governments for the solution of their ills rathiean rise by their own efforts.

The Integrated Development Approach: The integrated approach to rural
development involves development in which urban amdl areas are considered
as an integral part of the same planning objectotlrer words, better health,
education, infrastructure and better living staddawhich had been the preserves
of urban areas form part and parcel of the stodkade in the development
process of rural areas as well. An example of aeghated Rural Development
Scheme is the Farm Settlement Scheme of the EasteliWestern Regions of
Nigeria in the first republic. They were conceivately as a means of reducing
urban unemployment, increasing food production atetentralization of
amenities.

Other examples of integrated development approaeh Iategrated Rural
Development Scheme (IRD), the Agricultural Devel@nt Projects (ADPS),
including the on-going National Fadama Developnt&oject (NFDP)

Community Organization Approach: The last strategy to be discussed here is
the use of community organizations. In the word$/oiNeil in ljere (1992), the
community organization approach is the process ohgimg about and
maintaining a more effective adjustment betweeouees and needs within a
geographical area. Community organization relatesthe promotion and
coordination of activities among groups. It corsist certain enabling techniques
through which community workers, by providing leestep, make it possible for
citizen groups to work out the problems involved doordinating the social
services provided by agencies for health, welfar@ @ecreation. It also implies
the use of professional skill in approaching thebpems of identifying areas of
social need and of promoting and interpreting thsgrammes so that the needs
will be met.

In order to carry out the above function, commuimitganization relies on fund-
raising, enactment of social legislation and therdmation of social activities.
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Goals of community organization

The goals include the following:

€) The discovery and definition of the needs efcbmmunity

(b) The elimination and prevention of social neads disabilities as far as
possible.

(c) The adjustment of resources and needs to alievdesired results.

(d) The improvement of standards of social work ahohdividual agencies.

(e) The improvement in inter-relationships and pston of coordination
between organizations, groups and all concerneth wdcial welfare
programmes and services.

3.2 Programmes for rural development

The various progammes initiated and chiefly tardet¢ the rural sector by
government include the following:

National Accelerated Food Production Programme (NAPP): This
programme was launched in 1973 as a national nktafoagro services centers
created to facilitate the distribution of tractmdamachinery services to farmers to
support the promotion of improved packages of teldgy development by
various research institutes under the NAFPP. Tlesters are no longer in the
mainstream of rural development plans, thus a gdadeath of the programme
(Adebayo and Okuneye, 2005).

River-Basin Development Authorities (RBDAs):The RBDAs were launched in
1976. Their functions were to facilitate land deyghent and ensure efficient
water resource management. With the long year oftence, the activities of
RBDAs and the Ministry of Water Resources have bve#n felt appreciably by
Nigeria farmers (Adebayo and Okuneye, 2005).

Agricultural Development Programmes (ADPs):The ADPs in Nigeria started
as an enclave programme in 1975 as a World Banistedsintegrated rural
development package with pilot projects in FuntGasau and Gombe. The
Training and Visit (T&V) extension delivery apprdawas used and some results
were achieved. The success recorded encouragecteagon of the state-wide
Agricultural Development Projects (Akinbile, 2007).

Operation Feed the Nation (OFN):The programme was introduced in 1976 as a
strategy to increase food production by harnessigg human, material and
natural potentials of the country towards subsgdigtincreasing food production
through inputs supply. The programme, however, hadarticulated extension
delivery system. (Akinbile, 2007).

The Green Revolution: This approach was launched in 1979. Its primary
objective was to achieve food self-sufficiency Migeria in five years. It placed
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emphasis on inputs supply, improvement of infradtmes and provision of price
incentives. Hence the approach lacked clear fonddlezere was diversification of
efforts into several activities which could not &estained, thus the programme
failed.

Directorate for Food, Road and Rural Infrastructure (DFFRI): The
programme was established by Decree No.4 of 1986 avdetermined focus on
the development of the entire rural areas of Nagariorder to improve the quality
of life of the rural dwellers. DFFRI, between 19&&d 1993 recorded success in
the area of infrastructural development such addiemads but eventually died in
1994 due to policy inconsistency and discontinwityprogrammes and projects
(Adebayo and Okuneye, 2005).

Better Life for Rural Dwellers (BETTER LIFE) Family Support
Programme: The programme (BL) was established in 1987 witiew to
alleviate poverty and was transformed into Familyprt Programme in
November 1994, with the same objectives of encongagural dwellers
especially women to improve their standard of kvinThe programme also
suffered discontinuance as a result of power change

National Directorate of Employment (NDE): The NDE was established in 1987
to tackle the problem of mass unemployment invagvatl categories of labour

(skilled and unskilled). The directorate focusesl dttentions on small scale
enterprises, special public works and vocationiélss#ievelopment.

National Poverty Eradication Programme (NAPEP): At the inception of this

current democratic government many Nigerians betlethat employment
generation and poverty alleviation is the ultimageal. The Government
embarked on the eradication strategy. Howeverate,d\igerians are yet to feel
the full impact of this programme.

Rural Banking Scheme (RBS):The Federal Government introduced a policy to
liberalize access to credit by the poor in 198% Pblicy measures include the
establishment of People’s Bank by government anthi@onity Banks by the
private sector. Among the problems that bedeviledpRe’s Bank include the
dependence on government for funds and weak maragewhich affect its
effectiveness. The People’s Bank has been mergidthng Nigerian Agricultural
Credit Bank (NACB) to form the Nigerian Agricultdr&Credit and Rural
Development Bank (NACRDB). The establishment of Gamity Banks was
intended to inculcate the banking habit in ruralearby providing needed banking
services to members of their community. Howeversttbe services of these
banks are directed to the urban rich with lessitresks.

A cursory look at the introduction, establishmemhplementation and the

objectives of majority of the above programmes weleal that they are mainly
targeted at rural development in an attempt toebette lives of rural dwellers,
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stimulate and enhance economic growth, as well etstlge rural sector to
contribute meaningfully to the national economid a&ocial development. These
programmes have direct or indirect impact on rdealelopment and can broadly
be grouped into specific and multi-specific progna@s. The specific
programmes are those directed mainly at agricyltuealth, education, housing,
transport, infrastructure, finance and manufacturiSuch programmes were
initiated in the early 1970s and 1980s. On the rottend, most of the multi-
specific programmes were put in place in the eB9§0s and thereafter to handle
general projects, such as NDE, DFRRI, Better Li@nily support etc.

3.3  Extension guidelines for rural development

There are some useful techniques which can workuial development (ljere,
1992). They include the following:

Start from the extension social situation: People’s nature, belief and
expectations form the basis on which they can Hpelde They form the life
situation that the extension agent is called ugoimprove. To facilitate this, the
extension worker should get to know the communihere he is going to work.
This he can do personally by visiting them aheadiroé. He should within a
short time know the leaders of the community amir thames and should be able
to conduct himself round at the least possible time

Involve people in actions that promote their welfae: People should not be
made to be observers but participants in a progmaniiney should participate in
planning and implementation of the programme.

Gain the confidence of the community:The community sees the agent as a
person that has answers to their problems. Andedims cannot be true, one has
to combine theory and practice to find an answmat will convince the
community that one is not indulging in guesswork.

Be firm but accessible: The extension worker is the person who is very
accessible to members of the community he is sgiviaspective of whether it is
during his working hours or not. He should not limdsolation of the community
or create that his superiority does not make roomfiflee mixing with poor,
ignorant or illiterate villagers. He should makmei to visit them in their own
homes.

Use local leadersAnother approach that can be useful in extensiork woouse
of local leaders. A local leader is a person setkbtly his community to represent
their interests when dealing with other communitesssues that border on rural
development.

Be aware and make use of the adoption procesBhe extension worker should
also put into practice the extension adoption msecéle should realize that the
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decision to adopt usually takes time. People ndynall not adopt a new practice
or idea as soon as they hear about it. They may seaeral years before trying
the new idea for the first time, and longer stédfdre permanently adopting it.

For many practices, people appear to go throughdisges
€)) Awareness: The first knowledge about a new,igeaduct or practice

(b) Interest: The active seeking of extensive aathited information about
the idea, to determine its possible usefulnessappdcability.

(c) Evaluation: Critical assessment of the requirddrmation and evidence
in the light of the existing conditions into whitte practice would to fit.

(d) Trial: The tentative trying out of the practioe idea, accompanied by
acquisition of information on how to do it.

(e) Adoption: The full-scale integration of the giiae into the on-going
operation

Make use of audio-visualsThe role of communication is of vital importance i
agricultural extension. To this effect there islinait to what part the press, radio
and television can play. Agricultural radio progrags are very commendable in
awakening the people’s interests in farming andlgaing particularly when the
broadcast is made in the local languages of thplpeeho mainly concerned with
the actual farm work.

Evaluate continuously: The extension worker assess the progress being mad
continuously. This presupposes that the goals bjettives were known from the
beginning and target of performance set. It is irapee that a proper evaluation
of the individual’s progress, as well as that & gstheme should be conducted on
a regular basis, say monthly, terminally or yearly.

4.0 CONCLUSION

From the discussion so far, it is clearly underdttdmat developing rural areas is
so important that efforts have been taken in enguniral development. This is
evident in the series methods and programmes eml@g achieving rural
development. This is because nothing happens ialikence of no predetermined
line of action.

5.0 SUMMARY

This unit has considered the strategies for ruesletbpment which include (a)
Authoritarian approach to rural development (b) tBotup approach (c)
Integrated Development Approach (d) Community oizgtions approach.
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Programmes for rural development such as NFPP, RBID¥, Operation Feed
the Nation, NDE and so on, were also considered

Extension guidelines for rural development inclddg Start from the extension
social situation (b) Involve people in actions tpabmote their welfare (c) Gain
the confidence of the community (d) Be firm but decessible (e) Use local
leaders (f) make use of the adoption process (@) dislio-visuals (h) Evaluate
continuously.

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. Discuss briefly various strategies for rural@lepment.

2. Mention ten programmes that have been implerderfi@ rural
development in Nigeria.

3. Explain the extension techniques that can be feural development?
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UNIT 1 PLACE OF GENDER AND GENERATIONAL ISSUES
CONTENTS
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2.0 Objectives

3.0 Main Content

3.1Gender issues
3.2Gender roles in rural development
3.3 Generational issues

4.0 Conclusion

5.0 Summary
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1.0 INTRODUCTION

The study of gender is an important one when cenisid the leadership pattern
in the society. Males and females have certairsratel responsibilities expected
of them and these are the characteristics thandissh them from each other.
The kind of relations between men women is detesthiby roles the society
assigned to them which they must fulfill within théving environment. The
roles assumed as either male or female have dekttonship on the leadership
pattern that will be exhibited in the community.

2.0 OBJECTIVES

By the end of this unit, you should be able to:

1. Explain gender issues.
2. Discuss the gender roles in rural development.
3. Explain generational issues.

3.0 MAIN CONTENT

3.1 Gender issues

Gender according to International Telecommunication Un{@002) refers to the
social attributes and opportunities associated Wwéimg male or female and the
relationships between women and men and girls agd, kas well as the relations
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between women and those between men. These #frjbopportunities and
relationships are socially constructed and arenbshrthrough socialization
processes.

Gender determines what is expected, allowed antdah a woman or a man in
a given context. In most societies there are diffees and inequalities between
women and men in responsibilities assigned, aEs/iindertaken, access to and
control over resources, as well as decision-magjprtunities.

Genderis part of the broader socio-cultural context. @tingportant criteria for
socio-cultural analysis include class, race, pgvientel, ethnic group and age.

'‘Gender' also in the words of Institute of DevelepinStudies (2011) refers to the
socially constructed roles of and relations betwewm and women, while 'Sex’

refers to biological characteristics which definertans as female or male. These
biological characteristics are not mutually exchesihowever, as there are

individuals who possess both.

'‘Gender relations' are characterised by unequalepolender norms' assign
specific entitlements and responsibilities to mem avomen - for example,
women might be expected to take on caring or damdsties and remain close
to home, while men may be expected to be the mesadwinner, working

outside the home, with greater freedom to moveraton public places.

The term 'gender’ refers to the social construabbfemale and male identity. It
can be defined as 'more than biological differermetsveen men and women. It
includes the ways in which those differences, wéetieal or perceived, have
been valued, used and relied upon to classify woamehmen and to assign roles
and expectations to them. The significance ofithtbat the lives and experiences
of women and men, including their experience ofl#gal system, occur within
complex sets of differing social and cultural expéons' http://www.gdrc.org/
Accessed February® 2011)

The following gender related concepts will brielflg discussed:

Gender analysis:

Gender analysis examines the differences in wonardsmen's lives, including
those which lead to social and economic inequityviomen, and applies this
understanding to policy development and servicévelgl. It is concerned with

the underlying causes of these inequities and &nashieve positive change for
women.

Gender analysis recognizes that:

- women's and men's lives and therefore experienuesds, issues and
priorities are different.
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women's lives are not all the same; the interdsé$ women have in
common may be determined as much by their socialtipn or their

ethnic identity as by the fact they are women.

women's life experiences, needs, issues and jemrdre different for
different ethnic groups.

the life experiences, needs, issues, and priongeg for different groups
of women (dependent on age, ethnicity, disabililgcome levels,

employment status, marital status, sexual orieamtatind whether they
have dependants).

different strategies may be necessary to achieuwéadde outcomes for
women and men and different groups of women.

Gender analysis provides a basis for robust amalysihe differences between
women's and men's lives, and this removes the lpbigsof analysis being based
on incorrect assumptions and stereotyge{//www.gdrc.org/gendeAccessed
February 2nd, 2011).

Gender analysis aims to achiexguity, rather than equality.

Gender equality is based on the premise that women and men slheutckated
in the same way. This fails to recognize that eduedtment will not produce
equitable results, because women and men haveretitfdife experiences
(http://www.gdrc.org/gendehccessed February 2nd, 2011).

Global Education (2011) posits that gender equatifgrs to the equal valuing of
the roles of women and men. It works to overconeelttrriers of stereotypes and
prejudices so that both sexes are able to equahyribute to and benefit from

economic, social, cultural and political developtsenvithin society. When

women and men have relative equality, economiew dgaster and there is less
corruption. When women are healthy and educatesd; thmilies, communities

and nations benefit.

Gender equity takes into consideration the differences in womemd men's
lives and recognizes that different approaches rayneeded to produce
outcomes that are equitable.

Gender inequality

Men and women are physically different but it ie #$ocial, economic, political
and legal interpretation of these differences lisad to inequality between them.
Some examples are outlined below according to GBdacation (2011):

Gender issues will therefore be considered basdbeounder listed:
Social inequality

Women and men usually have different roles andomsipilities in their
daily work. Men tend to do heavier, riskier worlaths usually located
outside of the home. Men's work tends to have adrigtatus than the
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work done by women, who have the main responsibibt caring for
children and the elderly, and providing food foe family.

« Women often have unequal access to education aith lservices.

- Social customs that encourage or force girls ieenage marriages and
early child bearing have direct and dangerous apresgces for their
health.

- There are high levels of violence against womealircountries around
the world. This may be within families where it mag accepted as
‘normal’. During armed conflict violence is usedhomiliate the enemy
and to undermine morale and resistance).

Economic inequality

« Nearly 70% of the world's poor are female, and nhienber of women
living in poverty has increased disproportionataty recent years
compared with the number of men.

- Women have unequal access to economic resourcel, asl capital,
credit, labour and land, and limited opportunities employment and
career advancement which restricts their abilitiniprove their economic
situation.

+ Females have unequal access to education andngaopportunities,
which leads to low literacy levels and employmenunskilled, low status
jobs.

Political and legal inequality

« Women are very poorly represented at all levelsfavmal decision
making in society, but particularly regional andioaal levels.

« The legal system in many countries discriminatesires women in the
areas of family law, inheritance, property and lamehership, citizenship
and criminal law. The prosecution of cases invavwiolence against
women is particularly difficult.

Addressing inequality

The equality of men and women has been acceptadasdamental principle of
human rights since the adoption of the United Neti€harter in 1945. Many
international agreements, such as the Conventighegilimination of All Forms
of Discrimination against Women (1979), the Worledn@rence on Human
Rights (1993) and the Millennium Development Go@6800) have highlighted
the need for countries to take action against uhiscatory practices.

The increased focus on women since the Interndtiéear for Women (1975)
has led to many improvements in the lives of women.

There are a number of approaches to addressingiiitpedrhe 'Women in
Development’ (WID) approach focuses on women. Thedps to raise the
knowledge and skills of women to overcome socianemic and political
disadvantages but it may increase the workload @h&n and fail to recognize
the role of men as an essential element of charge:Gender and Development’
(GAD) approach integrates gender planning in alpeats of development
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programs. It works to understand of the impacthef proposed changes on both
men and women but it may not always address thefgpeeeds of women and
men.

Achieving gender equality requires men and womendik together in search of
solutions, in ways that encourage mutual respettrast.

Gender discrimination, or sex discrimination, may be characterized as th
unequal treatment of a person based solely onpdsason’'s sex. While females
have historically laid claim to the cry of unequedatment, modern civil rights
laws banning sex discrimination have been consttoegrotect males as well,
especially in the area of employmenttp://www.jrank.org/Accessed February
3 2011). Gender discrimination can occur in theusition of credit, education
and employment.

3.2  Gender roles in rural development

Gender roles refer to the set of social and behavioral normet #re widely
considered to be socially appropriate for individuaf a specific sex in the
context of a specific culture, which differ widddgtween cultures and over time.
Though some views on gender-based differentiatiorthe workplace and in
interpersonal relationships has undergone profoehdnges, especially in
Western countries, as a result of feminist inflemaahere are still considerable
differences in gender roles in almost all societless also true that in times of
necessity, for example during a war or other enrergewomen are permitted to
perform functions which in "normal" times would bensidered a male role, or
vice versa.

Gender roleis also a term used in the social sciences andhiti@s to denote a
set of behavioral norms that accompany a given geuadstatus (also called a
gendered identity) in a given social group or syst@ttp://www.wordig.com
Accessed December 302010).

In many ways gender identity and roles functioraag other social identity and
role. Every known human society presents individugith a set of statuses by
which members of the society identify themselves ame another. Such statuses
may be assigned to an individual automaticallyedasn the status of his or her
parents, or based on some physical characterisiituding ones that emerge
through the aging process); such statuses aralcalderibed."” Other statuses may
be achieved based on the activities and accompdisterof an individual.

Gender role can influence all kinds of behaviochsas choice of clothing, choice
of work and personal relationships; e.g., paresttls.

However the process by which the individual leaansl accepts roles is called
socialization. Socialization works by encouragingmied and discouraging,
sometimes even forbidding, unwanted behavior. Tisasetions by agencies of
socialization such as the family, schools, andntieelia make it clear to the child
what the behavioral norms it ought to follow aréeTchild follows the examples
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of its parents, siblings and teachers. Mostly, ptExEbehavior is not produced by
outright coercion. The individual does have somaagas to if or to what extent
he or she conforms. Also, typical encouragementgeatier role behavior are no
longer as powerful as they used to be a century ago

Still, once the person has accepted a set of bafwvnorms these are very
important to the individual. Sanctions to unwaniethavior and role conflict can
become stressful. Thus, gender roles are quite ifolve

Gender roles were traditionally divided into stgicfeminine and masculine
gender roles, though these roles have diversifathyt into many different
acceptable male or female gender roles. Howevedeagerole norms for women
and men can vary significantly from one countrycoiiture to another, even
within a country or culture. People express themdgr role somewhat uniquely.

Nigerian Women in Agriculture and National Developnent: The Nigerian
woman has proved to be more than a mere “bench-wgtrspectator, even in
the midst of the male-dominated professional cagafien. If given the
opportunity, women can effectively participate wlipy-making and governance.
They can hold their own in very difficult and sts&d circumstances and can do
as well, if not better, than men. The steady adearant of women in contributing
to the nation’s economic development and their egive prominence in the
national scheme of affairs have, to a large extenpacted on the Federal
government and government has responded posiiiveliverse ways.

On the basis of available evidence and statigtiesyole of women in agricultural

production in Nigeria cannot be trivialized. Thegriprm crucial roles in the

domestic and economic life of the society. Rural aational development can
hardly be achieved with the neglect of this impottand substantial segment of
the society (Kishor et al in Ogunlela and Mukh@2®09). In recognition of the

importance of women in national building, the Nigargovernment, more than
ever before, is keen on rural poverty alleviatis & way of improving the

economy. Focus is on planned and desirable changeeirural societies in the
form of agricultural development. The success oéséh planned change
programmes is hinged largely on the rational denishaking process of the
women.

3.3  Generational issues

The generational gapis and was a term popularized in Western countries during
the 1960s referring to differences between peopla gounger generation and
their elders, especially between a child and thaient's generation.

Although some generational differences have exigtezlighout history, because
of more rapid cultural change during the moderndéffarences between the two
generations increased in comparison to previousgirparticularly with respect to
such matters as musical tastes, fashion, cultulepatitics. This may have been
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magnified by the unprecedented size of the younwemggion during the 1960s,
which gave it unprecedented power and willingnesgedbel against societal
norms. fttp://en.wikipedia.org/wikiAccessed December 30th, 2010).

4.0 CONCLUSION

The study of gender and generational issues ane ingyortant to students and
change agents who are actively involved in develgal programmes. Roles
played by individuals due to gender differentiatgimould be analysed as these
will help to direct development objectives thatlwihpact the lives of both men
and women. Development activities that try to undee the study of gender is
bound to be gender bias and may not fully reaheeset objectives.

5.0 SUMMARY

In this unit, you have been made to understanddneept of gender as the social
attributes opportunities associated with being maled female and the

relationships between women and men and girls agd, kas well as the relations
between women and those between men. Importanegésslies discussed here
include (1) Gender analysis (2) Gender equality G&nder equity (4) Gender

inequality (5) Gender discrimination

Gender roles and gender role theory were also skecl in this unit. In
generational issues, generational gap was consid€hés is the term referring to
differences between people of a young generatidrtagir elders.

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. (a) What do you understand by the term gender?
(b) Briefly explain five gender issues known talyo

2. Explain gender roles in the light of rural dephent?

3. Explain what you understand by generational gap?
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1.0 INTRODUCTION

HIV/AIDS continues to be a major plaque troubliihg tworld today. The subject
HIV/AIDS has received great attention because ®fdi¢vastating effect on the
socio-economic development of the nation and thddnat large. As a result of
its devastating effect, its study has thereforeobeximportant so as to enlighten
the understanding of the people on the possiblesecand prevention of the
deadly virus. This in effect will help people todw how to avoid its contact and
desist from the kind of behavior that predisposes ¢o its infection. It is
particularly relevant to the rural economy becawsethe socio-economic
interaction between the rural and urban sector.

2.0 OBJECTIVES

By the end of this unit, you should be able to:

1 Explain what HIV/AIDS is.

2 Outline the effect of HIV/AIDS on rural developnte
3 Discuss the prevention of HIV/AIDS.

3.0 MAIN CONTENT

3.1 Whatis HIV/AIDS?

AIDS stands for Acquired Immune Deficiency Syndrorfier time, infection
with HIV (Human Immunodeficiency Virus) can weaken the immgystem to
the point that the system has difficulty fightinij certain infections. These types
of infections are known as opportunistic infections

Many of the infections that cause problems or deat be life-threatening for
people with AIDS are usually controlled by a heglimmune system. The
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immune system of a person with AIDS has weakeneithégpoint that medical
intervention may be necessary to prevent or trr@dss illness. (Scott, 2009)

Difference between HIV and AIDS

HIV is the virus that causes AIDS (Scott, 2009).

H - Human: because this virus can only infect humé&eings.

I - Immuno-deficiency: because the effect of theiwiis to create a deficiency, a
failure to work properly, within the body’s immunesystem.
V - Virus: because this organism is a virus, whiaans one of its characteristics
is that it is incapable of reproducing by itsetf.réproduces by taking over the

machinery of the human cell.
A - Acquired: because it’s a condition one must &egor get infected with; not
something transmitted through the genes

| - Immune: because it affects the body’s immuneesysthe part of the body
which wusually works to fight off germs such as leaet and viruses
D - Deficiency: because it makes the immune systeficidnt (makes it not work
properly)

S - Syndrome: because someone with AIDS may expegienwide range of
different diseases and opportunistic infections

HIV transmission in Nigeria
There are three main HIV transmission routes inreN#&jas established by various
authors (International HIV and AIDS Charity,2010):

Heterosexual sexApproximately 80-95 percent of HIV infections ingdria are
a result of heterosexual sex. Factors contributiongthis include a lack of
information about sexual health and HIV, low levelscondom use, and high
levels of sexually transmitted diseases. Womerpargcularly affected by HIV;
in 2009 women accounted for 56 percent of all adafjed 15 and above living
with the virus.

Blood transfusions: HIV transmission through unsafe blood accounts thar
second largest source of HIV infection in Nigehbnt all Nigerian hospitals have
the technology to effectively screen blood and éfee there is a risk of using
contaminated blood. The Nigerian Federal MinistfyHealth have responded by
backing legislation that requires hospitals to onde blood from the National
Blood Transfusion Service, which has far more adedn blood-screening
technology.

Mother-to-child transmission: Each year around 57,000 babies are born with
HIV. It is estimated that 360,000 children areryiwith HIV in Nigeria, most of
who became infected from their mothers. This hasemsed from 220,000 in
2007.

A number of small-scale studies have indicated tdwa rise in HIV prevalence
among injecting drug users. Although HIV transnassthrough injecting drug
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use is not one of the main transmission routespears to be accounting for an
increasing number of new HIV infections.

The symptoms of HIV

Primary HIV infection according to Scott (2009) tise first stage ofHIV
disease when the virus first establishes itself in thelypoSome researchers use
the term acute HIV infection to describe the peradtime between when a
person is first infected with HIV and when antibesliagainst the virus are
produced by the body (usually 6- 12 weeks).

Some people newly infected with HIV will experienceme “flu-like”
symptoms. These symptoms, which usually last ncerttoein a few days, might
include fevers, chills, night sweats and rashes$ ¢otd-like symptoms). Other
people either do not experientacute infection,” or have symptoms so mild
that they may not notice them.

Given the general character of the symptoms ofeamdéection, they can easily
have causes other than HIV, such as a flu infectiar example, if you had
some risk for HIV a few days ago and are now expeing flu-like symptoms, it
might be possible that HIV is responsible for themptoms, but it is also
possible that you have some other viral infection.

The symptoms of AIDS: There are no common symptoms for individuals
diagnosed with AIDS. When immune system damageoiereevere, people may
experience opportunistic infections (called oppeidtic because they are caused
by organisms which cannot induce disease in pe@pte normal immune
systems, but take the “opportunity” to flourishpeople with HIV). Most of these
more severe infections, diseases and symptomarfdér the Centers for Disease
Control’s definition of full-blown “AIDS.” The medin time to receive an AIDS
diagnosis among those infected with HIV is 7-10rgea

3.2  Effect of HIV/AIDS on rural development

Nigeria, which is the most populous country in &#;j is fast gaining its share of
the HIV/AIDS scourge. It has the highest prevaleimc&Vest Africa sub-region
with an estimated 2.6 million people already indec{Daudu, Okwu and Shaibu).
In their study, they found out that HIV/AIDS scoarfas serious adverse effect
on the farm productivity, income and standard winlj of the farm families in
Benue State particularly and Nigeria as a wholen&agustainable intervention
measures are therefore necessary

AIDS has the potential to create severe economigagts in many African
countries. It is different from most other diseabesause it strikes people in the
most productive age groups and is essentially H0ent fatal. The effects will
vary according to the severity of the AIDS epideraind the structure of the
national economies. The two major economic effacésa reduction in the labor
supply and increased costs (Bollinger, Stover anmddigu, 1999):
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Labor Supply

* The loss of young adults in their most productixsars will affect overall
economic output

« If AIDS is more prevalent among the economiceglthen the impact may be
much larger than the absolute number of AIDS deattisates

Costs

» The direct costs of AIDS include expenditures fedical care, drugs, and
funeral expenses

* Indirect costs include lost time due to illness;ruitment and training costs to
replace workers, and care of orphans

* If costs are financed out of savings, then tleicdon in investment could lead
to a significant reduction in economic growth

Economic impact of AIDS on households

The household impacts begin as soon as a membredfiousehold starts to
suffer from HIV-related illnesses:

* Loss of income of the patient (who is frequenig main breadwinner)

* Household expenditures for medical expenses magase substantially

» Other members of the household, usually dauglatedswives, may miss school
or work less in order to care for the sick person

» Death results in: a permanent loss of incomanftess labor on the farm or
from lower remittances; funeral and mourning coatsj the removal of children
from school in order to save on educational experssel increase household
labor, resulting in a severe loss of future earmatential.

Economic impact of AIDS on agriculture

Agriculture is the largest sector in most Africasoromies accounting for a large
portion of production and a majority of employme8tudies done in Tanzania
and other countries have shown that AIDS will haadverse effects on
agriculture, including loss of labor supply and ittamce income. The loss of a
few workers at the crucial periods of planting dratvesting can significantly
reduce the size of the harvest. In countries whHeosl security has been a
continuous issue because of drought, any decliméwusehold production can
have serious consequences. Additionally, a losasgatultural labor is likely to
cause farmers to switch to less-labor-intensivgpgrdn many cases this may
mean switching from export crops to food crops. SShAIDS could affect the
production of cash crops as well as food crops.

Impacts on other economic sectors

AIDS will also have significant effects in otheryksectors. Among them are
health, transport, mining, education and water.

» Health. AIDS will affect the health sector for two reasofit) it will increase
the number of people seeking services and (2) thealte for AIDS patients is
more expensive than for most other conditions. @Gowents will face trade-offs
along at least three dimensions: treating AIDS wengreventing HIV infection;
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treating AIDS versus treating other illnesses; apénding for health versus
spending for other objectives. Maintaining a healplopulation is an important
goal in its own right and is crucial to the devetgmt of a productive workforce
essential for economic development.

* Transport. The transport sector is especially vulnerable tD&knd important
to AIDS prevention. Building and maintaining trangp infrastructure often
involves, sending teams of men away from their fiasifor extended periods of
time and increasing the likelihood of multiple sekpartners. The people who
operate transport services (truck drivers, traews;, sailors) spend many days
and nights away from their families. Most transpodnagers are highly trained
professionals who are hard to replace if they @Gievernments face the dilemma
of improving transport as an essential element aifonal development while
protecting the health of the workers and their feasi

* Mining. The mining sector is a key source of foreign exgeafor many
countries. Most mining is conducted at sites fanfrpopulation centers forcing
workers to live apart from their families for extksd periods of time. They often
resort to commercial sex. Many become infected wiiv and spread that
infection to their spouses and communities whewg teaurn home. Highly trained
mining engineers can be very difficult to replaée. a result, a severe AIDS
epidemic can seriously threaten mine production.

 Education. AIDS affects the education sector in at least thvags: the supply
of experienced teachers will be reduced by AlD&itesl illness and death;
children may be kept out of school if they are meedt home to care for sick
family members or to work in the fields; and chédrmay drop out of school if
their families cannot afford school fees due toucsdl household income as a
result of an AIDS death. Another problem is thaniege children are especially
susceptible to HIV infection.

Therefore, the education system also faces a $pbahlenge to educate students
about AIDS and equip them to protect themselves.

» Water. Developing water resources in arid areas and diintyoexcess water
during rainy periods requires highly skilled watengineers and constant
maintenance of wells, dams, embankments, etc. @$sdf even a small number
of highly trained engineers can place entire watgstems and significant
investment at risk. These engineers may be espesigceptible to HIV because
of the need to spend many nights away from theilfes.

3.3 Prevention of HIV/AIDS

Who needs HIV prevention?

Various studies according to International HIV &8 Charity (2010) discussed
extensively on HIV prevention. Anyone can beconfedted with HIV, and so
promoting widespread awareness of HIV through bE$ic and AIDS education
is vital for preventing all forms of HIV transmissi. Specific programmes can
target key groups who have been particularly adiédiy a country’s epidemic,
for example children, women, men, who have sex wién, injecting drug users
and sex workers. Older people are also a groupredpaire prevention measures,
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as in some countries an increasing number of néetions are occurring among
those aged over 50.

HIV prevention needs to reach both people who arésk of HIV infection and
those who are already infected:

« People who do not have HIV need interventions tifitenable them to
protect themselves from becoming infected.

« People who are already living with HIV need knovgedand support to
protect their own health and to ensure that theytdimansmit HIV to
others - known as “positive prevention”. Positiveyention has become
increasingly important as improvements in treatnteave led to a rise in
the number of people living with HIV.

HIV counselling and testing are fundamental for Hixévention. People living
with HIV are less likely to transmit the virus tdhers if they know they are
infected and if they have received counselling #&bsafer behaviour. For
example, a pregnant woman who has HIV will not lxe ao benefit from
interventions to protect her child unless her ititetis diagnosed. Those who
discover they are not infected can also benefitgogiving counselling on how to
remain uninfected.

The availability and accessibility of antiretroviteeatment is crucial; it enables
people living with HIV to enjoy longer, healthievés, and as such acts as an
incentive for HIV testing. Continued contact witredith care workers also
provides further opportunities for prevention mgesaand interventions. Studies
suggest that HIV-positive people may be less likelgngage in risky behaviour
if they are enrolled in treatment programmes.

Sexual transmission
Someone can eliminate or reduce their risk of baécgnmfected with HIV during
sex by choosing to:

« Abstain from sex or delay first sex.

- Be faithful to one partner or have fewer partners.

« Condomise, which means using male or female conadmmsistently and

correctly.

There are a number of effective ways to encouragplp to adopt safer sexual
behaviour, including media campaigns, social mangetpeer education and
small group counselling. These activities shoulaccéefully tailored to the needs
and circumstances of the people they intend to. help
Comprehensive sex education for young people isessential part of HIV
prevention. This should include training in lifeilsksuch as negotiating healthy
sexual relationships, as well as accurate and @xjptiformation about how to
practise safer sex. Studies have shown that thd kif comprehensive sex
education is more effective at preventing sexuaégnsmitted infections than
education that focuses solely on teaching abstaent! marriage.
Numerous studies have shown that condoms, if usadistently and correctly,
are highly effective at preventing HIV infectionls@ there is no evidence that
promoting condoms leads to increased sexual actmmhong young people.
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Therefore condoms should be made readily and denglig available to all those
who need them.

Transmission through blood

People who share equipment to inject recreatiomabsd with HIV infected
persons risk becoming infected. Methadone maintmand other drug treatment
programmes are effective ways to help people eéisirthis risk by giving up
injected drugs altogether. However, there will algvdbe some injecting drug
users who are unwilling or unable to end their hadnd these people should be
encouraged to minimise the risk of infection by sle&ring equipment.

Needle exchange programmes have been shown toeréltRioumber of new HIV
infections without encouraging drug use. These manognes distribute clean
needles and safely dispose of used ones, and titsorelated services such as
referrals to drug treatment centres and HIV codimgeland testing. Needle
exchanges are a necessary part of HIV preventiamyncommunity that contains
injecting drug users.

Also important for injecting drug users are comnyroutreach, small group
counselling and other activities that encouragesrsdthaviour and access to
available prevention options.

Transfusion of infected blood or blood productthis most efficient of all ways to
transmit HIV. However, the chances of this happgran be greatly reduced by
screening all blood supplies for the virus, andhmat-treating blood products
where possible. In addition, because screeningisqnite 100% accurate, it is
sensible to place some restrictions on who is l#&gto donate, provided that
these are justified by epidemiological evidenced aon’t unnecessarily limit
supply or fuel prejudice. Reducing the number ofegessary transfusions also
helps to minimise risk.

The safety of medical procedures and other aawithat involve contact with
blood, such as tattooing and circumcision, can improved by routinely
sterilising equipment. An even better option islispose of equipment after each
use, and this is highly recommended if at all gassi

Health care workers themselves run a risk of HI#dtion through contact with
infected blood. The most effective way for stafflitmit this risk is to practise
universal precautions, which means acting as thawginy patient is potentially
infected. Universal precautions include washing dsamnd using protective
barriers for direct contact with blood and othedypduids.

Mother-to-child transmission

HIV can be transmitted from a mother to her babgrdupregnancy, labour and
delivery, and later through breastfeeding. Thet fatep towards reducing the
number of babies infected in this way is to prevghit infection in women, and

to prevent unwanted pregnancies.

There are a number of things that can be done lfp &a@regnant woman with
HIV to avoid passing her infection to her child.cAurse of antiretroviral drugs
given to her during pregnancy and labour as weltoaber newborn baby can
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greatly reduce the chances of the child becomifectad. Although the most
effective treatment involves a combination of drugken over a long period,
even a single dose of treatment can cut the tresssom rate by half.

A caesarean section is an operation to deliver lay ihrough its mother’s
abdominal wall, which reduces the baby’'s exposarést mother’'s body fluids.
This procedure lowers the risk of HIV transmissidmyt is likely to be
recommended only if the mother has a high levéllidf in her blood, and if the
benefit to her baby outweighs the risk of the wation.

Weighing risks against benefits is also criticalewhselecting the best feeding
option. The World Health Organisation advises migheith HIV not to
breastfeed whenever the use of replacements iptaide, feasible, affordable,
sustainable and safe.

4.0 CONCLUSION

HIV infection can weaken the immune system to tbefpthat the system has
difficulty fighting off certain infections. Many ofhe HIV infections in Nigeria
are a result of heterosexual sex. This is as dtretlack of information about
sexual health and HIV, low levels of condom use &aigh levels of sexually
transmitted diseases.

HIV therefore, has overall adverse effect on rarahsformation and the general
improvement of level of living of the people. Henahe need to design
wholesome intervention programmes which will beedied toward HIV

prevention and such intervention should target ya@y particularly the

vulnerable members of the society.

5.0 SUMMARY

AIDS stands for Acquired Immune Deficiency Syndroared HIV is Human
Immunodeficiency Virus and this is the virus thatises AIDS. There three main
HIV transmission routes which are: (1) Heterosexsaal (2) Blood transfusion (3)
Mother-to-child transmission.

HIV/AIDS has serious adverse effect on househoidsbme and productivity,
agriculture, health, transport, mining, educationl avater resources sub-sectors
of the economy. Anyone can become infected with ,HINd so HIV prevention
needs to reach both people who are at risk of Hiféction and those who are
already infected.

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS
What is HIV/AIDS? Describe how HIV is transmdten Nigeria

1.
2. Explain the effect of HIV/AIDS on the socio-ecwnic life of the people?
3 Can HIV be prevented? Explain.
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1.0 INTRODUCTION

Leadership pattern is the form of leadership thaigerational at one time and in
a certain location. Leadership pattern determihesroles that will be performed
to meet group or societal needs. The managemeniralf resources or proper
rural resources allocation is premised on the spe qualities of leadership. In
the light of this, students should be able to knthe relationship between
leadership pattern and rural resources allocation.

2.0 OBJECTIVES

By the end of this unit, you should be able to

1 Explain leadership pattern in the rural areas
2 Define rural resources allocation
3 Describe some specific rural resources

3.0 MAIN CONTENT

3.1 Leadership pattern in the rural areas

Leadership patterns may be in the following fornmtp(//www.leadership-
quality.comAccessed 17 February, 2011).

Situational leadershipwhich emerges at a time when the group or commusit
in needs. Another variation would be what is caliefdrmal leadership which
commands respect and prestige in specific situgation

Dictatorial or authoritarian leadership which tends to centralize all the
functions in one individual and does not seek tokevthe maximum involvement
to other members in the group in finding solutiorcommon problems

This type of leadership usually fails to genergientaneity of assent and group
solidarity. This authoritarian leadership may netlmd or unproductive. There
are always certain situations in which members goreduch leadership for
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advancing the interest of the group. At times, pssiwe leadership blocks
movement towards the attainment of group goal/goals

Democratic creative leadershippromotes responsible participation by other
group members and reinforces cooperative intergp@tsrelations within the
group. It makes use of those ways that releasdivitgan group members and
encourages cohesiveness in the group.

It should be noted that, none of these patternsetier, exist in its pure form in

the real world. Whereas institutional leadershig h#ormal aspects, informal

leadership has formal aspects which characterigevtrious leadership roles.
Again, we need to recognize that there is demaegatthoritarian continuum and
that while one may be embedded to democratic lshgerthis does not mean that
in all situations there is full realization of imitiual abilities and needs.

Differences in leadership patterns do produce wffe results in different

situations.

2.0  The meaning of resource allocation

What is resource allocation?

Resource allocation is the distribution of resoareeusually financial - among

competing groups of people or programs. (Trendsladidators in the Changing

Health Care Marketplace, 2004)

Resource allocationis used to assign the available resources in anogaic
way. It is part of resource management. In proje@nagement, resource
allocation is the scheduling of activities and tlesources required by those
activities while taking into consideration both thesource availability and the
project time. (ttp://en.wikipedia.org/wiki/Allocatin of resources Accessed 19th
January, 2011)

In strategic planning, resource allocation is andiar using available resources,
for example human resources, especially in the teear, to achieve goals for the
future. The leadership pattern that encouragedcjpamtion and interaction of
people is bound to ensure effective human resousee It is the process of
allocating resources among the various projectsisiness units.

The plan has two parts: First, there is the badication decision and secondly
there are contingency mechanisms. The basic altocdecision is the choice of
which items to fund in the plan, and what levefwiding it should receive, and
which to leave unfunded: the resources are allddatsome items, not to others.

There are two contingency mechanisms. There isiaityr ranking of items
excluded from the plan, showing which items to fuhchore resources should
become available; and there is a priority rankifiggame items included in the
plan, showing which items should be sacrificedbtat funding must be reduced.
(http://en.wikipedia.org/wiki/Allocation_of resoulceAccessed 19th January,
2011)
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3.3  Some specific rural resources
These resources include:

Water Resources

Water is a resource that is needed by all humadsnawst other forms of life.
Water is so crucial to humans that it often infloes1 human settlement patterns.
Nigeria is a country that receives a relativelyhhlgvel of annual precipitation.
However, rainfall is not distributed evenly throutjime or space. Large seasonal
variation in rainfall exists, as well as large @l variation in rainfall. Because
of these variations in time and space, people fferéint parts of Nigeria use
water in different ways. For example, in the dnierthern parts of Nigeria where
rainfall is lower and less evenly distributed thghout the year, efforts have been
made to develop irrigation. Irrigation developméats involved many different
kinds of dams, from large electricity-producing datm smaller dams used mainly
for field irrigation.

While irrigation is important in a few parts of tleeuntry, the vast majority of
people use water mainly for day-to-day householtiviies like cooking,
drinking, and washing. In a relatively well-watereduntry like Nigeria, one
would think that acquiring water would not be a ljemn. Providing safe,
abundant supplies of household water is not a &gk, however. In a poor
country like Nigeria, gaining access to safe, caraus water supplies is an
ongoing challenge for many. Human wastes and potlumake many water
supplies unsafe for many people. In addition, tageshas been unable to provide
safe, affordable water. This is particularly troerural areas. In many rural areas,
women and girls are forced to walk long distanceadquire household water. In
extreme cases, women and children may spend frantdawhree hours per day
gathering water. It goes without gain saying thastrrural households do not
have their own pipe-borne water supply. In the hbefstircumstances, small
villages or neighborhoods will have their own wellhile water supply is
somewhat better in urban areas, major challengéseshain. In cities without a
functioning public water system, individual houskelscand groups of households
must either drill their own well or purchase thwater. The proliferation of small
urban wells is not an optimum solution, howevererEhis no guarantee that the
water drawn from these wells is safe for drinkifgithout adequate sanitation
facilities, household wastes filter into the cityisderground water supply.

Access to safe water is a critical factor in Nigarpublic health. This is why the
poor state of Nigeria’s water supply is so importdime most damaging drinking
water-borne ilinesses are typhoid, cholera, andttka. Other human diseases are
spread merely through contact with contaminatecexvdathing water illnesses
include bilharzias (another name for schistosorsjasguinea worm, and
roundworm. Drinking and bathing are not the onlytimoes through which water-
borne illnesses are spread. Contaminated wateftea ased to wash foods like
fruits and vegetables. This often provides anothannel for diseases to spread.
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Besides immediate household use, water is an impiorresource for
transportation and electricity generation. With pext to the latter, Nigeria
produces approximately one-half of all its eledtyichrough hydro-dams. The
Kainji Dam in West-central Nigeria is the sourcenodst of this hydroelectricity.
While this is an impressive relative figure, Nigarielectricity consumption is
low by international standards. Thus, many Nigesiare still without electricity
or do not rely heavily on electricity for their egg needs.

In terms of transportation, Nigeria’s rivers playieportant role in the country’s
transportation system. Because Nigeria is a raptiwell-watered country, it has
an abundance of rivers. It should be noted, howetlat the flow of rivers
fluctuates seasonally, depending on both regiaxiafall regime and human uses
of river water (e.qg. irrigation, dams).

The two major rivers of Nigeria are the Niger atedgrimary Nigerian tributary,
the Benue. The Niger River is the major river fthrod West Africa, rising in the
Guinea Highlands 4200 km upstream from its moutacdBise of substantial
water loss upstream, however, the Niger is noaegelas one might imagine by
the time it reaches Nigeria. This reality hinddie use of the Niger as an all-
season West African transportation artery. Nevéztise the Niger-Benue system
is of substantial importance to Nigeria. "The lavgdume of water [in the lower
part of the Niger], particularly between June ama/&mber when it is in flood,
the steady gradient of its valley, and the fact thtows through rich agricultural
lands, make it of great importance for transport.”
(http://www.uni.edu/gai/index.htnAccessed 17th February, 2011)

Forest Resources

In many parts of the developing world, however, dae a primary source of
household energy. In much of sub-Saharan Africal-feood is the dominant
source of energy for cooking and other activitgeria is typical of this pattern.
While fuel-wood use is most common in rural areaany urban households also
rely upon wood for their daily needs.

In rural areas, people often gather their own fuebdd. In fact, many rural people
earn small amounts of income by gathering fuel-wtmdthe cities. Depending
on the state of local vegetation, fuel-wood gatfeneay have to travel extensive
distances to collect their fuel-wood. One reasortlics is that many tree species
like oil palms and cocoa trees are not used foi-iewd. Thus, fuel-wood
collectors must gain access to particular treegairicular places. Further, fuel-
wood collection is a seasonal activity. For sma#ie wood collectors, the dry
season is a time of intensified fuel-wood collectidhis is because there is
typically less farm work to do in the dry season &ood is lighter and easier to
carry. This is important because most fuel-woodectdrs are limited in their
collection by the amount that they can carry aseadHoad. Because of the
seasonality of fuel-wood collection in the northéalf of the country, fuel-wood
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prices fluctuate seasonally as well. In generagl-tuood is more expensive
during the rainy season.

One important determinant of fuel-wood use over lds several decades is
population growth. To the extent that people do axxduire their energy needs
from non-wood sources, greater population growdial$eto greater cutting of trees
for fuel-wood. While this basic argument is an aatelassessment for many parts
of sub-Saharan Africa, it is important to evaludte role of humans in managing
tree resources. In Nigeria, there are indicatidvad people are quite capable of
managing their tree resources without outside, dumatic intervention. The
region surrounding the northern city of Kano pr@adn excellent case study of
fuel-wood management. hitp://www.uni.edu/gai/index.html Accessed 17th
February, 2011).

Mineral Resources

Mineral extraction in Nigeria is highly localizechéh employs relatively few
people. Nonetheless, minerals have been some oéridig most important
resources in the last several decades. As thewioitp examples indicate,
however, the importance of mineral resources flaetsi a great deal over time.
For example, in the British colonial era tin wasiamportant resource extracted
from north-central Nigeria. At the peak of tin migiin the 1940s and 1950s, the
industry directly employed as many as 75,000 warkafter this peak, however,
both tin production and employment levels begadedine precipitously. Part of
the reason for this decline was the exhaustionhef tin reserves. The more
important reason was that tin production in othartp of the world was far
cheaper and more economical. Because places likhesast Asia and Bolivia
could produce tin ore much more cheaply, Nigetigisndustry went into serious
decline. Not long after the decline of tin, howevéligeria discovered vast
guantities of petroleum reserves. These discoverge to have major impacts on
Nigeria’s national development, both positive aedative.

Nigeria has substantial petroleum and natural gasrves. While it is important
to know that Nigeria is a large oil producer, itiso critical to know where these
resources are located. As with most geographic gghena, oil is not located
evenly throughout Nigeria. Instead, it is concaetlaalong the Nigerian coast,
particularly around the delta of the Niger Rivedan the southeast corner of the
country. The highly concentrated location of oisgarces has been of critical
importance throughout the short history of indemgrdNigeria. Large-scale oll
resources were first discovered in this region afeNa in the late 1950s.
Extraction of crude oil did not begin unti the 186
(http://www.uni.edu/gai/index.htnAccessed 17th February, 2011).

Land resources

It is often easy to overlook land as a resourcéNigeria, however, thirty to forty
times the numbers of people are directly engageth whe soil through

agriculture. In many countries with low soil feityl chemical fertilizers are used
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extensively. This is not the case in Nigeria, hosrewvhere fertilizer use
continues to be among the lowest rates in the waddk of fertilizer use is due
to a mix of different factors. Most Nigerians catafford fertilizer or get credit
for increased agricultural inputs. Furthermore,ggoment has often mismanaged
distribution of state-supplied fertilizer.

In the absence of chemical or organic fertilizédggerian agriculture has relied
on different fallow systems to maintain soil fatyil In areas of moderate to low
population density and relatively equitable landgtmtbution, these systems are
quite effective. These fallow systems can oftenliseupted by population change
or changes in land tenure, however. The key paintdte here is that external
social and economic constraints often limit the svag which people use
resources like land. In other words, individualniars do not have full control
over the way in which they use their land. If ariar is faced with the choice of
immediate personal survival or the long-term heaftthe soil, personal survival
is the obvious winner. In other cases, howeverjviddals may shift their
agricultural production to other crops. Cassavaiplies an excellent example of a
shift to a new crop.

Soil is also an important building material in Nige In the majority of the
country, the walls of houses and other buildingsamstructed out of sand. Since
sand is readily available, it serves as a relativadeap and environmentally
friendly building material. The use of sand in doastion is important because it
decreases the amount of wood, stone, or other iaat¢hat are required for
building construction. In order to produce a so#idd durable wall, soil is
typically mixed with a straw-like material and sogravel. Mud-walled buildings
like these are then topped off with a thatch roaétal roof, or a wood-supported
mud roof. fttp://www.uni.edu/gai/index.htnAccessed 17th February, 2011).

4.0 CONCLUSION

The subject of leadership pattern rural resourceation is important for change
agents and students to understand. This is dudetdact that rural resource
distribution and allocation will affect the socioemomic well-being of the
people. However, leadership pattern in the communili provide direction for
effective utilization of rural resources in suctway that every member in the
community benefits.

5.0 SUMMARY

Leadership pattern may be expressed in the follpwiorms (1) Situational
leadership (2) Informal leadership (3) Dictatomal authoritarian leadership (4)
Democratic leadership

Resource allocation is the scheduling of activinesl the resources required by
those activities while taking into consideratiorttbthe resource availability and
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the project time. Specific rural resources inclugser, minerals, forest and soil
resources.

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. Briefly explain different forms of leadershiptfgan?
2. What is resource allocation?
3 Describe specific resources common to the aneds.
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UNIT 4 FUTURE OF LEADERSHIP IN RURAL
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1.0 INTRODUCTION

Effective leadership with good focus will determirtbe success of rural
development programmes. For leadership to be nelemahe future intervention
activities, there is the need for leadership pcactind issues to shift and also
certain leadership skills must be improved upors #pparently certain today that
the use of technology to perform some communicaiivities has come to stay.
Therefore, future leadership is such that shoukk tgerious the issue of
leadership skill development which entails develgpihe leaders’ writing skills
and ability to manipulate information technology &asy communication. Future
leadership is also the one that should look atpds and the present and then
project for the future in such a way that developtwell be accelerated.

2.0 OBJECTIVES

By the end of this unit, you should be able to:

1 Explain the shift in leadership practice for theure.
2 Discuss leadership skill development for ruraledepment.
3 Explain the problem of eaning leadership trust.
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3.0 MAIN CONTENT

3.1 Leadership practice of the future

To activate the untapped leadership potential,desddp thinking and practice
need to shift in three fundamental directions (Iekjr2010):

From individuals to communities

Leadership is not primarily a capacity or qualitgtt an individual possesses; it is
a relational process that occurs in groups, comtiesnand networks. We can see
tangible outcomes when we nurture leadership inngonities. A great example
is the work of the Promotora Institute in Nogal&dgzona in the United States of
America. The Institute was founded by local wonienthe community, who
people turned to for health advice. Promotoras lew listening; and building
trust. They look for strengths and help people nthkeconnections they need to
control and improve their lives. Promotoras haweceeded in supporting
communities with few health resources to becomdttiiea — even when their
success is not widely recognized. As one promaai@, “Some business people
tell me, ‘You are not efficient.” | say, ‘We are moefficient than you could
possibly imagine, because our job is to listend fiout how much of an
intervention people need and connect them to swmisti’” This ability to listen
and relate is at the heart of the new leadershigeino

From organizations to networks

While leadership in organizations is positionaldiudual, top-down, and
directive; leadership in networks is relational, lledive, bottom-up, and
emergent. We have an opportunity to apply netwwikciples to our leadership

efforts and tap into networks as powerful sourdesrvation.

One story that illustrates the power of networkthis approach CEO Paul Levy
and Beth Israel Deaconess Hospital took to resgora $20 million deficit in
2009. Instead of convening his senior leaderstgmtto make a decision about
layoffs, Levy called a meeting with all employeése didn’t come in with a plan;
he came in with a concern. He suggested a pollgnii@opular idea: protecting
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low-paying jobs by reducing the salary and benedithiigher paid employees —
including many in the auditorium. To his surpribe room erupted in applause.
His candid request led to countless suggestionsdst savings. He tapped into
the power of the employee network; as a result thkyjointly owned the
solution. Levy modeled openness and transparemay;trusted the process to
produce positive outcomes.

From silos to partnerships

We typically exercise and develop leadership irossil We have separate
workforces, distinct cultures, different ways oérfting problems and defining
solutions. Yet, this way of leading has not pragtibealth or educational equity.
Why? We have failed to recognize that producingeheesults requires multi-
stakeholder approaches that cut across sectodisgidlines.

The African Public Health Leadership and Systemsow@ation Initiative is an
example of a multi-sectoral approach. This Init@t currently being piloted in
Namibia, seeks to transform a highly skilled heayistem. Multi-stakeholder
teams of national health leaders, senior governroffitials, local community
health providers, and representatives from busiaesscivil society engage in
problem-based learning that generates and testsatime solutions. The group is
guided through a leadership development process bieaks down barriers.
Something as simple as using each other’s firstasamot titles, transforms how
people see themselves in relationship to each.ofh@nscending hierarchies and
silos opens up new possibilities for addressindesye issues that have defied
solutions in the past.

Leadership emerges through relationships. We needotus on building
relationships and building trust. We also needré&ate the conditions for people
to self-organize. And finally, we need to breakwdothe silos and establish
partnerships with other groups that are pursuinglai outcomes.
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3.2  Leadership skill development for rural development

The last 20 years has seen an incredible increagechnology. Most of the
principles of good leadership remain the same, rddgss of how technology
changes. However, technology presents new chaleiogéeaders (Shead, 2010).

Virtual Contact Leadership

One of the benefits of modern technology is thditghio communicate with
anyone anywhere in the world. While this is a berfef businesses looking to
expand, it presents unique challenges for leadiéasy leaders have a leadership
skill set that relies heavily on their personalayd “presence”. Many of these
skills don’t translate well into electronic commaaition.

Leaders need to be aware of this and work to imgrokeir skills in
communicating and leading using modern tools. Tty no longer rely on the
power of their personality to give them an edgee ©hthe biggest areas leaders
must develop is the ability to communicate welbtigh the written word.
In the past, leaders were often able to rely onistasdgs for written
communication. However, with the ubiquitous useeofail, this is no longer an
option. Leaders who cannot communicate well iningiwill find themselves at a
disadvantage.
Leaders preparing for the future should make aaous effort in the following
areas:

- Developing strong writing skills.

« Understanding different forms of electronic comnuation.

« Understanding the culture of different forms ofoflenic communication.

Leadership skills to be developed for rural develept according to White Tag
Leadership Development (2011) include:

Getting and giving information is probably the first competency required of
leaders. If you cannot communicate effectivelynthe other leadership skill will
compensate for this lack. First and foremost, youstrbe able to exchange
information effectively and accurately.

There are three distinct aspects to communicatmm,getting and giving
information: Getting it, retrieving it, and giving

Understanding group needs and characteristics:Every group member needs
to learn other members' needs and characterigtieceughout life, as any group
forms, members informally assess others' charatitriand needs.
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Knowing and understanding group resources:This competency enhances the
accidental, serendipitous encounter. It providesnésrmal but recognized stage
where group leaders and members can learn moré aacl other.

As a leader, it is a good idea to introduce acdéigithat help the individuals in the
group to become acquainted with one another'ssskiiowledge, and abilities.

Controlling the group: A group exists for a purpose. Control is the tiheobn
the group's engine—the energy that gives it dioectAs a leader exerts control,
he balances getting the job done and keeping #m tegether.

Counseling: Counseling is a private talk with someone thap$iehe individual
with a personal problem. As a leader, people wiline to you with problems.
Because you are a leader, you will spot people withblems. You can't turn
them away or just let them suffer, because thergph@roblem, if serious, will
almost inevitably become a group problem.

Setting the example:As a leader, setting the example means that yahbligpand
private lives are transparent and unified. Sincedefine leadership as a property
of the group, and at its essence the act of influrgna group to achieve its goals,
anyone is by definition a leader. Setting the Exiangpone way all members can
influence the group.

While a very simple competency on the face ofdnenis more important. Fail to
demonstrate this competency to members of yourpgrand you are doomed to
negative results. No matter how good a line yok, tlyou don’t match it with
your walk, you will earn no respect and find it ieasingly difficult to get the
group to work with you.

Setting the Example is where your backbone shdwsu have character, if your
character has integrity—that is, if who you arepublic is the same person you
are in private—you will accomplish far more tharuymight imagine possible.
For this kind of leader, as long as he takes carfgisofollower’s needs, enjoys
their respect, loyalty, and even love.
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Representing the group:Representing the group is accurately communicating
non-group members the sum of group members' fegligas, etc., and vice
versa. A leader must represent his team on a gaeigty of issues. Some of these
issues and the need for a decision representingpgrderests will be known in
advance; others will not be.

Planning: Planning as an ongoing process, where a decisi@ach step helps
clarify your choices in the next step. You can tlse suggested questions after
each step to help define the details for each task.

The effective use of planning will do more than atlyer competency to advance
both getting the job done and keeping the grougttay. It is an “umbrella”
competency in its effect on a variety of issuesnRing is useful both in group
situations and one-on-one. The goal of plannin isnprove the quality of the
decisions made and the results achieved.

Evaluation: Evaluation is a continual process, either infdrroa formal, of
judging a situation against a standard.

Sharing leadership: A way of assessing the desirability of a leadgrdtyle or
the need for sharing leadership with the team otwsider both the groups’ short-
and long-range goals. Effective, enlightened, disteleaders are true servants of
the group and are not reluctant to encourage gpauicipation and ownership of
a decision.

3.3  The problem of earning leadership trust

Some of the implementation problems facing ruralettgoment intervention will
require some changes for leaders of the futureoi@lifates are less likely to trust
a leader because of position and title. In ther&jtobtaining trust will require
even more effort. In the future, leaders must seedctively measure the level of
trust in their organization and take deliberat@st® improve the level of trust.
Before making big changes leaders must gauge thel lef trust in their
organization to make sure they have built enough eblid trust foundation in
order to obtain support.

While the core skills of leadership will remain tb@me over time, the leadership
of the future will require a different emphasis pearticular skills. By preparing
for these changes ahead of time, leaders can rinmiyselves today for what
organizations will need tomorrow (White Tag LeatiggdDevelopment, 2011).
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4.0 CONCLUSION

Rural development is a subject that everybody dholy the government is
concerned about. Where attention is not given tal rdevelopment people are
bound to wallow in poverty as they will lack basimenities that will enhance
their living standard. To look at the issue of futavelopment is also to consider
the future of leadership. This is so because ndeleship no direction and without
direction no development. It is in this wise thesdership that will be considered
fit for the future ought to be dynamic in termssaifll development and must be
ready to shift ground in order to cope with futgrallenges and at the same time
be relevant in the scheme of development.

5.0 SUMMARY

Leadership thinking and practice need to shifhire¢ fundamental directions
(@) From individual to communities

(b) From organization to networks

(c) From silos to partnerships

Leadership skill development means that leaderk wmimprove their skills in
communicating and leading using modern tools owormation technology.
Leaders preparing for the future should ensure tthey develop strong writing
skills and also know how to make use of electr@oimmunication.

However, the serious problem that needs to be asleldeis that of leadership
trust. Efforts have been made to address rural ldeweent problems, but
leadership has not performed up to expectation.celefuture leaders should
ensure that steps are taken to improve the levielsf.

6.0 TUTOR MARKED ASSIGNMENT QUESTIONS

1. Explain the shift in directions of leadershiagtice?

2. Outline and discuss the leadership skills nesgder future development
agent.

3. Why is leadership trust a major problem in ral@velopment?
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